200 E. Wells Street

City of Milwaukee Milwaukee, Wisconsin
53202

Meeting Minutes

BLACK MALE ACHIEVEMENT
ADVISORY COUNCIL

MAYOR TOM BARRETT, CO-CHAIR and ALD. ASHANTI
HAMILTON, CO-CHAIR
Bevan Baker, Robert Cherry, Spencer Coggs, Clifton Crump,
Ellen Gilligan, Nikiya Harris-Dodd, Walter Harvey, Leigh
Kunde, Reggie Moore, Khalif Rainey, Shannon Reed, Mark
Sain, James Santelle, and Ald. Russell Stamper, Il

Staff Assistant, Joanna Polanco, 286-2366
Fax: 286-3456, jpolan@milwaukee.gov
Legislative Liaison: Amy Hefter, 286-2290,
ahefte@milwaukee.gov

Monday, September 28, 2015 10:00 AM Room 303, City Hall

1. Call to Order at 10:15 AM

2. Roll call

Present 11 - Barrett, Hamilton, Sain, Coggs, Crump, Davidson, Moore, Kunde, Stamper
I, Rainey and Gilligan

Excused 3- Cherry, Harvey and Reed

Also present:

Sharon Robinson - Dept Of Administration

Steven Mahan - Director of CDGA

MaryNell Regan - Director of Fire and Police Commission

Janel Hines - Greater Milwaukee Foundation - Director of Grant Program
Vanessa LLanas - DOA

Terry Perry - MHD - Office of violence Prvention

Dr. Decoteau Irby - University of Illinois - Chicago - Derute Consulting
Jeff Roman - Community Advocates

3. Approval of minutes from the previous meeting

Member Stamper Il, seconded by Mr. Davidson moved approval of minutes of April
27, 2015.
There were no objections.

4. My Brothers Keeper Action Plan

Ald. Hamilton started by saying that a lot of the activities and effort of the BMAAC is
guided by the National My Brother’s
Keeper movement.
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Dr. Irby said that he is very excited with the plan that's coming together. He believes
that it will be the best plan by leaps and bound in the country. In comparison to
viewing other plans of the same nature and his experience in Milwaukee, Dr. Irby
thinks there is a lot of energy, good ideas, and a lot of assets in the community with
great potential. He has been compiling all the potential into a frame work towards the
goal of making boys and men of color, specifically, black males sustainable. The
report is being writing based on a model of continuous improvement which entails
organizational theory that helps an organization to continue improve itself. The Goals
are based on incremental continuous learning opportunities for the community and
the ability to meet small goals (smart goals). There is a five year plan (matrix or
model) that most participants would start with mapping a list of the access to
organization that work with black males. MBK objectives aligned (wiich are the
Strategies that the BMAAC put together) with My Brother’s Keeper’s goal.

During the five years plan everything should be sustainable in order to be able to do
the work. We could look at MBK as a window of opportunities. The report is framing
Milwaukee’s goals as more important than My Brother’'s Keeper initiative. Using the
MBK initiative is a policy window to organize and determine what has worked.

The report will be on a PDF format addressing different audiences and centered on
black males. It will also have a google survey feature embedded throughout the
document.

Dr. Irby hopes that everyone in Milwaukee regarding black male achievement has
access to this report and that the philanthropic community can contribute with put
their input and efforts. The final piece of the report is an evaluation plan which
continuous improvement is all about monitoring progress.

The goal is to have the report ready by October 9, 2015

Mr. Davidson asked in what ways BMAAC members or the health department can
help speed up the process for the final report.

Dr. Irby said that at this point there a few things to put together before can ask for
further assistance.

BMAAC members asked questions regarding the report and offered their assistance
in providing additional data for the report to Dr. Irby.

5. My Brothers Keeper Summit Recaps

Ald. Stamper thanked Ms. Robinson, Mr. Mahan , Mr. Crump for their efforts in
helping him put together a very successful My Brother's Keeper Summit this
summer. It was attended by over five hundred people. There were about fifty
resource tables. There were great speakers with powerful messages for the youth. It
was a great opportunity for everyone to network. There will be a video release in the
near future of the event. Ald. Stamper thanked everyone who participated in the
summit.

The Black Male Collaborative hosted the “300 Strong Rally Saturday to launch its
efforts to offer support and mentorship to 300 young black men through the coming
school year and beyond.

Ms. Robinson said there were one hundred sixty four attendees that took the survey;
it was cleared was a successes.
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Ald. Hamilton urged all members to continue supporting the efforts and initiatives of
the BMAAC.

Mayor Tom Barrett arrived at 11:01 A.M.

6. BMAAC and Proposed 2016 Budget Impacts

Ms. Terry Perry informed the members of a $150,000 dollars budget item from the
Mayor's office to vcover the cost of two newstaff; Youth Manager and Program
coordinator for the program called Building a Framework for a Community-Informed
Youth Development and Violence Prevention Plan. The mission of this plan is to
reduce youth violence and promote healthy youth development by uniting area
leaders, partner agencies and the community in pursuing a comprehensive
prevention, intervention, enforcement and re-entering strategy.

The vision of this plan is to create a Milwaukee that is safe for every child and young
adult.

The creating and implementing this plan will develop a full scale, long-term plan to
prevent youth violence in Milwaukee for people ages birth to 24 with well-defined
benchmarks. The plan will use evidence-based, multi- disciplinary strategies develop
by a cross-sector, cross-cultural team.

7. Community Engagement and Achievement Collaborative

Ms. Robinson said that the Community Engagement and Achievement Collaborative
(CEAC) will provide the human capital and infrastructure needed to advance Black
Male Achievement Advisory Council (BMAAC), My Brother’s Keeper (MKB), and
racial equity and inclusion goals through citywide collaboration.

The Director will work with BMAAC and all community stakeholders to connect
organizations and align resources to create an environment of success for fathers
and boys and men of color and other populations of color.

The CEAC will promote racial equity and inclusion and enhance local capacity to
improve life outcomes of boys and men of color and other populations of color
through Development of Strong Partnerships, Effective Utilization of data, and
Implementation of comprehensive Strategies.

8. Milwaukee Fatherhood Initiative Summit

Mayor Tom Barrett presented the Mllwaukee Fatherhood Initiative Fatherhood
Summit

10th Anniversary Celebration

Friday & Saturday, October 16-17, 2015

Destny Youth Plaza

7210 N 76th Street

Milwaukee WI 53223

9. Boys and Men of Color Week

Mr. Jeff Roman announced the 2nd Annual Boys and Men Of Color Week scheduled
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for October 18-24, 2015 from 11AM - 2PM. a handout was distributed to members
with the outline of the program.

10. Events and Resources

Member announced coming up communitiy events.

11.  Meeting adjourned at 12:09
Joanna Polanco
Staff Assistant
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