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Substitute resolution authorizing up to $1,800,000 in 2025 Contingent Borrowing to finance energy
efficiency and solar energy projects at various city facilities.

This resolution authorizes the use of up to $1,800,000 in 2025 Contingent Borrowing for energy
conservation and facility improvement measures that Johnson Controls, Inc. will implement at the
Department of Public Works Field Headquarters, Central Repair Garage or a similar City building,
and Milwaukee Police Department District Station 3 under a guaranteed energy savings performance
contract.

Whereas, Under Common Council File Number 231872, adopted April 9, 2024, and consistent with s.
66.0133, Wis. Stats., Johnson Controls, Inc. has completed an investment grade energy audit of
building systems and equipment at the Department of Public Works Field Headquarters, Central
Repair Garage, and Milwaukee Police Department District Station 3; and

Whereas, Common Council File Number 241332, which the Public Works Committee recommended
for adoption on January 29, 2025, describes the investment grade energy audit by, the corresponding
recommendations from, and the proposed performance contract for guaranteed energy savings with,
Johnson Controls, Inc.; and

Whereas, Common Council File Number 241332 also provides that financing of the guaranteed
energy savings performance contract shall total maximum $2,605,746, of which maximum $805,746
shall come from previously appropriated capital accounts and grants and maximum $1,800,000 shall
come from a tax-exempt lease purchase agreement; and

Whereas, Common Council File Number 241509 is a companion file that, if adopted, would authorize
the aforementioned tax-exempt lease purchase agreement; and

Whereas, Contingent Borrowing is a more cost effective and time-saving means of providing
$1,800,000 for the guaranteed energy savings performance contract with Johnson Controls, Inc.; and

Whereas, The 2025 Adopted Budget authorizes $200,000,000 in Contingent Borrowing for purposes
not contemplated at the time of budget adoption; and

Whereas, The City desires to use $1,800,000 of Contingent Borrowing to finance the guaranteed
energy savings performance contract with Johnson Controls, Inc.; and
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Whereas, The Department of Administration’s Environmental Collaboration Office will use a
maximum of $805,746 in its 2024 capital improvement account, on an interim basis, to execute the
contract with Johnson Controls, Inc. until the Common Council approves additional funding from
Contingent Borrowing; now, therefore, be it

Resolved, By the Common Council of the City of Milwaukee, that $1,800,000 of Contingent
Borrowing is authorized for the guaranteed energy savings performance contract with Johnson
Controls, Inc.; and, be it

Further Resolved, That the debt may be issued as notes under Common Council File Number
241324, including direct loan notes); and, be it

Further Resolved, That this debt shall be for a purpose of Contingent Borrowing - Current year
Unallocated under Exhibit A of Common Council File Number 241324, including refunding of direct
loan notes if the debt is temporarily issued as direct loan notes; and, be it

Further Resolved, That the Comptroller may issue direct loan notes without approval of the Public
Debt Commission; and, be it

Further Resolved, That the Comptroller is authorized and directed to establish the necessary
accounts and accounting procedures to carry out the intent of this resolution.

Department of Administration - Environmental Collaboration Office

Ned Littlefield
LRB180512-2
02/03/2025
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