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The Chair

Resolution approving Travaux Inc.’s Employee Suggestion Policy

WHEREAS, TRAVAUX, Inc. consistently strives to employ strategic methods to support the mission of the organization. The
EMPLOYEE SUGGESTION POLICY is designed to give support and confidence to employees of TRAVAUX, INC.'s process
improvement or program service delivery suggestions offered in the course of employment result in measurable positive and productive

outcomes in support of TRAVAUX, INC.’s vision and mission.

WHEREAS, TRAVAUX, INC. recognizes the value of the knowledge of our employees as they are the subject matter experts in their
areas of expertise;

WHEREAS, TRAVAUX, INC. recognizes the value of suggestions from its front-line employees;

RESOLVED, by the Commissioners of TRAVAUX, INC., that the TRAVAUX, INC. EMPLOYEE SUGGESTION POLICY is hereby
approved; and be it

FURTHER RESOLVED, that the Secretary-Executive Director authorize the appropriate staff to take all action necessary to begin
implementation of the TRAVAUX, INC. EMPLOYEE SUGGESTION POLICY
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