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ALD. JOHNSON AND COGGS

Resolution urging the Fire and Police Commission to implement the recommendations of the
Inspector General’s Report of Investigation Disciplinary Action - Chief Alfonso Morales.

This resolution urges the Fire and Police Commission to implement the recommendations of the
Inspector General’s Report of Investigation Disciplinary Action - Chief Alfonso Morales.
Whereas, The Office of the City Clerk’s Inspector General issued a Report of Investigation
Disciplinary Action - Chief Alfonso Morales in February 2021; and

Whereas, On February 21, 2021, the Steering & Rules Committee heard Common Council
Communication File Number 201379, which included the Report; and

Whereas, The investigation was conducted due to conflicting reports from the Fire and Police
Commission and the City Attorney’s Office surrounding the Fire and Police Commission’s demotion of
former Police Chief Alfonso Morales; and

Whereas, The Report issued the following four recommendations to the Fire and Police Commission:

1. Revise, implement, and document comprehensive, well-defined Rules and Regulations of the
Board of Fire and Police Commission specifically outlining each process.
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2. Develop and implement records management procedures as guidance to promote consistent
document and archival management controls.
3. Develop a systematic approach to managing records to ensure compliance with applicable

requirements.
4. Establish and maintain a board information system that focuses on enlightened decision-

making, stimulates participation and supports an appropriate balance of responsibility between
the board, executive director and staff.

: now, therefore, be it

Resolved, By the Common Council of the City of Milwaukee, that the Common Council urges the Fire
and Police Commission to implement the recommendations of the Inspector General’'s Report of
Investigation Disciplinary Action - Chief Alfonso Morales.

LRB 176575-1
Tea B. Norfolk
2/16/2021
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