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2017 BUDGET HEARINGS.

1. 160001 Communication from the Mayor relating to the proposed 2017 budget.

9:39 A M.

Ald. Lewis arrived at 9:50 A.M.

Ald. Witkowski arrived at 9:40 A.M.

DPW -- Administrative Services

Mark Nicolini - Budget Office

Monique Lawson - Budget Office doing the summary

Ghassan Korban - Commissioner of Public Works

Dan Thomas - Administrative Services

Some Compete Milwaukee graduates (8 out of 217 individuasl) have been hired in
regular city positions, but that is less than 4% with over $2 million spent on this
program, per Ald. Murphy. The metrics of whether participants are employed needs
to be tracked to see if this program is a success.

DPW has also brought on 100 people on "super crews" and they were able to do
miles and miles of pothole repairs.

Mr. Thomas said the department can provide a report of the type of work that they
cannot obtain using SBEs, such as sewer lining. They do try to break those contracts
down so some of the work can be done by city residents through the Residents
Preference Program.

Members were concerned with the quality of grass cutting -- long cuttings left on the
grass, grass being uncut for long periods of time by the highways and who is
responsible for what.

Right now the county is only mowing its grass along the highway twice a year.
Laurie Daniels - Operations Director said they are adding E-Notify to the language on
the signs relating to no 4" parking rule unless plowing operations are occurring.

This Budget was NOT ACTED ON
Present 5- Coggs, Lewis, Witkowski, Murphy, Stamper

DPW - Operations

Thomas Bell - Budget Office

Ghassan Korban - Commissioner

Laurie Daniels - Operations Director

Rick Meyers - Sanitation

Ald. Stamper would like to see more skids purchased because there is a lot of illegal
dumping. There is currently a 7-10 day waiting period before they can pick up
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garbage and Ald. Stamper would like to see that reduced to 3 days. Jeffrey Smith
said that the pick up deadlines are dependant on if it is on public or private property.
Discussion centered on the role of DNS versus DPW in terms of garbage nuisance.
Jeff Tewes - is in charge of equipment both in selling old equipment, buying new and
getting replacement parts and also maintain the police fleet.

There is an issue in retaining trained mechanics.

This Budget was NOT ACTED ON

Fleet Services

Thomas Bell - Budget Office

Ghassan Korban - Commissioner

Laurie Daniels - Operation Director

100 properties were demolished in 2014, 90 properties completed or anticipated for
each year from 2015-2017

Jeff Tewes - fleet services

DPW does wet down the structure as it comes down, as well as during the clean-up
process to minimize dust and debris.

This Budget was NOT ACTED ON

Sanitation -

Ghassan Korban - Commissioner

This year a pilot program was started on organic waste, which is about 20-25% of
waste, which ends up being water and therefore expensive for the city to dispose of.
Six hundred people showed interest in the pilot and the city has capacity for 500,
hoping that 100 of them will fall out naturally. The pilot project is in several aldermanic
districts. San Francisco does require organic recycling, which has had some success
with it. Minneapolis has a 44% voluntary participation rate, with no additional charge
for it. If there is a cost, there is typically 5-10% participation rate.

Ald. Witkowski would like the department to look at distributing free or low-cost
compost bins. He thinks they basically pay the city back in terms of cost to the city
and landfill costs.

Ms. Laura Daniel New Operations Manager
Snow and Ice Control operations as a collaborative effort with Forestry, Parking,
Fleet and other areas of DPW.

This Budget was NOT ACTED ON

A motion was made by ALD. LEWIS that this Budget be HELD TO CALL OF THE
CHAIR. This motion PREVAILED by the following vote:

Aye 5- Coggs, Lewis, Witkowski, Murphy and Stamper

No O

Meeting adjourned at 12:38

This meeting will be webcast live at www.milwaukee.gov/channel25.

Common Council members who are not members of this committee may attend this
meeting to participate or to gather information. This meeting may constitute a meeting of
the Common Council or any of its standing committees although no formal action will be
taken at this meeting.
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Upon reasonable notice, efforts will be made to accommodate the needs of persons with
disabilities through sign language interpreters or auxiliary aids. For assistance contact
the Legislative Services ADA Coordinator at 286-2998, (FAX)286-3456, (TDD)286-2025
or by writing to Room 205, City Hall, 200 E. Wells Street, Milwaukee, WI 53202.

Parking for persons attending City Hall meetings is available at reduced rates (5 hour
limit) at the Milwaukee Center (southwest corner of E. Kilbourn Ave. and N. Water St.)
Parking tickets must be validated in the first floor Information Booth in City Hall.

Persons engaged in lobbying as defined in s. 305-43-4 of the Milwaukee Code are
required to register with the City Clerk's License Division. Lobbyists appearing before a
Common Council committee are required to identify themselves as such. More
information is available at http://city.milwaukee.gov/Lobbying.
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