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Thursday, June 11, 2026 11:00 AM Virtual

1. Roll Call

Meeting Convened at 11:08 am

Present 7 - Hamilton, Mays, Muhammad, Delagarza lll, Robinson-Whitaker, Barthel and
Godley

Absent 1- Marshall Jr.

Excused 3- Baack, Riviera and Buford

2. Review and approval of the minutes from May 14, 2026.

Member Nathan Godley moved approval of the minutes, second by member Bridget
Robinson-Whitaker.

3. Draft memorandum and community-oriented policing plan update.

Nate expressed concern over a communication lapse with Mr. Lewis regarding the
planning schedule, noting that the email chain had gone quiet.

Bridget explained that while Nate had proposed dates, a scheduling conflict for Mr.
Lewis stalled the progress, and no follow-up had occurred since.

The community-oriented policing plan has been delayed for approximately seven to
eight months but is now in its final stages and may be voted on by the Fire and Police
Commission in the coming months.

Nate plans to resend the draft plans to all members to ensure everyone understands
the proposed changes and policing policy language.

Member Godlye highlighted concerns raised by Tammy Rivera via email regarding
accountability, transparency, and compliance, suggesting these points are worth
reviewing for future credibility.

The discussion regarding the draft memorandum was tabled until the next meeting to
allow for a better understanding of its composition.
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4. Community Collaborative Commission Budget Planning and outreach update.

Carmen confirmed that the current available budget for the Community Collaborative
Commission (CCC) is $126,398. Chari Nate Hamilton noted that nearly $50,000 has
already been spent on Carlton Mayers'

assistance with policy planning and expressed a desire to stop spending heavily on
single individuals.

There is a consensus to move away from individual consultants and instead prioritize
grass-roots organizations that have established relationships within the community.
Nate requested that organizations within the body, such as Safe and Sound, provide
invoices for costs related to facilitating community meetings, including facility use,
snacks, and water.

Nate to draft budget ideas to be reviewed at the next meeting.

5. Discussion around next community update on status of community oriented policing.

Chair Nate Hamilton proposed re-establishing the outreach subcommittee to focus on
community engagement and strategic planning outside of the main commission
meetings.

The commission plans to have a presence at local summer events, such as
Juneteenth, to explain how community-oriented policing affects relationships between
the public and the police.

Member Bridget Whitaker committed Safe and Sound to these outreach efforts, and
member Camille Mays offered to distribute information while attending various
community gatherings.

Member Godley suggested recruiting young activists to assist with outreach work and
share their personal experiences to build community credibility.

Sharon Hall discussed the process for getting the CCC represented in the weekly
newspaper, suggesting either a written article or an interview with the team.

Future Planning and Logistics:

A citywide update or press conference is tentatively planned for August 13, with a
proposed time of 5:00 PM at City Hall to ensure accessibility for the public.

Nathan Godley serving as the ACLU delegate, will check with the organization to
determine what litigation-related information should be excluded from public materials.

6. Items for future agenda and next meeting date.

The next regular meeting is scheduled for July 9 at 11:00 AM, where the commission
will possible vote on the final time for the August 13 press conference. Discuss
proposed re-establishing the outreach subcommittee and Re enter the draft
memorandum.

Nate Hamilton to reach out to James Lewis to schedule a meeting for policing plan
progress.

Nate Hamilton to resend draft policing plans to all commission members.

Carmen to check with her supervisor regarding the person responsible for city flyers
and pamphlets.

Carmen to ask Dana about the status of the old CCC online portal.

Nathan Godley to consult with the ACLU regarding litigation messaging restrictions for
outreach materials.

Commission members to provide invoices for costs related to facilitating community
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engagement (snacks, water, facility use).

Nate to draft outlines for outreach materials and budget ideas to be reviewed at the
next meeting.

Nate and Sharon Hall to coordinate a write-up or interview for the weekly newspaper.
Carmen to send a calendar invite email for the July 9 meeting.

211648 Communication relating to the 2022/2026 activities of the Community
Collaborative Commission.

Sponsors: THE CHAIR

Meeting Adjourned at 11:45 pm
Carmen O. Roman
Staff Assistant
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