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SECTION I: SCHOOL OPERATIONS
PERSONS SEEKING TO ESTABLISH A CHARTER SCHOOL
Name of Proposed Charter School: Milwaukee Math and Science Academy

Name of Organizing Group: Milwaukee Math and Science Academy Board of Directors
Charter Management Organization: Concept Schools, NFP

Primary Contact: Salim Ucan - Start-up Coordinator
Social Security # SRS
Address (Organizer): Concept Schools, NFP
2250 E. Devon Ave Suite 215
Des Plaines, IL 60018

Address (Contact Person); Salim Ucan
1205 N. Wheeling Rd.

Mt. Prospect, IL 60056

Board President: Omer Yazganoglu
Telephone Numbers: Day: 224-388-9953 (Salim Ucan — Start-up Coordinator)
Day: 414- 326-7222 (Omer Yazganoglu- Board President)
E-Mail Addresses: ucan{@conceptschools.org
yazganoglu@hotmail.com

New or existing school applicant: New School Applicant

Grades and number of students to be served in the first year: Grades K-8, 450 students
Grades and number of students to be served at capacity: Grades K-12, 750 students
Year the school will reach full capacity: 2014

Brief Description of Proposed School (for media distribution):

Milwaukee Math and Science Academy is a K-12, college-preparatory school that focuses on
mathematics, science, and technology. The mission of Milwaukee Math and Science Academy is
to prepare its students for college by creating an effective learning environment of higher
standards and expectations with a rigorous college prep curriculum that focuses on mathematics,
science, and technology. MMSA will be located in the City of Milwaukee and will serve
underprivileged urban children who are academically behind of their grade levels, as a result of
low expectations, not aptitude.
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Age and Grade Range of Pupils to Be Enrolled

2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017
Year 1 Year 2 Year3 Year 4 Year5 Year 6

Grade | Enrollment | Enrollment { Enrollment | Enrolilment | Enrollment | Enrollment

K 50 50 50 50 50 50

1 25 50 50 50 S50 50

2 25 25 50 | = 50 50

3 25 25 25 50 S50 50

4 25 25 25 25 50 50

5 25 25 25 25 25 50

6 50 50 50 50 50 50

7 50 50 50 50 50 50

8 50 50 50 50 50

9 75 75 75 75

10 70 70 70

11 65 65

12 60
Total 273 350 450 545 635 720
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Executive Summary

“Our children are falling behind; they are simply not ‘world-class learners’ when it comes to
mathematics and science, ” said Senator John Glenn, Chairman of the National Commission on
Mathematics and Science Teaching for the 21* Century in its report to the Nation. The Third
International Mathematics and Science Study (TIMSS) of students from 41 nations and our own
National Assessment of Educational Progress found that the children of the United States are
world leaders in mathematics and science at the fourth grade level, but are almost last upon high

school graduation.

Mission:

Milwaukee Math and Science Academy, is a K-12, college-preparatory school that focuses on
mathematics, science, and technology. The mission of Milwaukee Math and Science Academy is
to prepare its students for college by creating an effective learning environment of higher
standards and expectations with a rigorous college prep curriculum that focuses on mathematics,
science, and technology. MMSA will be located in the City of Milwaukee and will serve
underprivileged urban children who are, as a result of low expectations, not aptitude.

Milwaukee Math and Science Academy is based on a proven and successful existing school
design by Concept Schools, Inc. Concept Schools first began in Ohio in 1999 and has expanded
to 19 charter schools spread across Ohio, Indiana, Michigan, and Illinois. In such a short time,
Concept Schools have built a great reputation for creating effective learning environments
through their standardized test scores, graduation and college acceptance rates, attendance and
retention rates, and parent/student satisfaction.

Until recent years, Concept Schools design was based on grades 6-12. However, we found that
we could better meet the needs of our student population if we expanded to a K-12 model. Such
expansion was born out of the need to get to students early enough, beginning in Kindergarten,
and equip them with the necessary skills, both academic and social, to excel in a rigorous college
preparatory curriculum in middle and high school. Elementary schools within the Concept
Schools network have proven this to be true as they attain high level of success. The pillars of
Concept Schools Design are:

Rigorous College Preparatory Curriculum with Math, Science, and Technology Emphasis
Personalized Education

Higher Standards and Expectations

Knowledgeable and Skilled Staff

Data-driven Instruction Through Ongoing Assessment of Learning

Increased Student Engagement

Increased Parent-School Relations

Community Partnership

Concept School Design uses a standard-based, college-preparatory curriculum that focuses on
mathematics and English through 8™ grade and then focuses on math, science, and technology
through the high school. The curriculum has already been aligned to Wisconsin state standards.
High school graduation requirements are higher than a traditional public school in Milwaukee
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and they include community service hours as well as a senior thesis.

In terms of pedagogy, our goal is not to subscribe to one teaching method but have many
successful teaching methods to maximize classroom learning. We believe in allowing teachers to
teach in an environment that supports their successful practices and strategies, so that each
teacher can customize their teaching materials according to their particular group of students
needs. Our teachers will use a combination of the following instructional techniques:

Direct teaching, a systematic way of planning, communicating, and delivering a mastery
of information in the classroom.

Problem based learning, an educational approach that organizes curriculum and
instruction around carefully crafted problematic situations adapted from real-world
issues.

Project based learning, a model for classroom activity that shifts away from the
classroom practices of short, isolated, teacher-centered lessons and instead emphasizes
learning activities that are long-term, interdisciplinary, student-centered, and integrated
with real world issues and practices.

Collaborative learning occurs when two or more students work together to solve
problems and complete tasks.

Use of these techniques provides an engaging, dynamic learning environment for students to
explore the questions they have about the world and ways they can contribute to the world. We
are utilizing a variety of instructional approaches to teach advanced concepts and thinking skills
in mathematics and science.

Through our small class sizes, we personalize relationships between teachers and students. Our
mentorship program further supports students and allows strong relationships to develop. Our
clearly defined high expectations for academic achievement and conduct make no excuses based
on the background of students. We expect our students to achieve proficiency or better on the
WKCE by their third year at the school. We provide students more time in the classroom to
acquire the academic knowledge and skills that will prepare them for the nation’s best colleges
and the world beyond.

Higher standards and expectations are reflected through promotion, school-wide discipline
policies and graduation requirements. Students’ participation in after-school activities,
extracurricular activities, school-wide events, and showcases are not only expected but are
mandatory in some cases. Such high expectations and standards are clearly communicated to our
students, parents, and the larger community on an ongoing basis.

A comprehensive selection process of our staff members allow us to find teachers who are
committed to urban education and willing to go beyond their call of duty in order to meet the
needs of our students. Our staff selection process requires demo lessons, classroom visits, online
screening tests, a comprehensive interview, review of transcripts, referrals, and reference checks.
Since finding high quality math and science teachers has been a challenge for urban schools,
Concept Schools also recruits some of the best and brightest math and science teachers from
overseas and recommends them to the schools within the network,.
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The MMSA engages our students with many opportunities beyond academics. The staff sponsors
after-school clubs, math Olympiad teams, science project teams, debate teams, after-school
tutoring, and weekend classes for students who need extra help. MMSA also organizes local,
national and even international trips for students, parents, and staff members. Our students will
be able to participate in summer cultural exchange programs created by Concept Schools.
Through this program students are able to go to another culture and live with a host family for
three weeks being comprehensively exposed to another culture. Impact of such programs on
urban students is invaluable, taken into consideration the fact that most of them have not left
their city/state, let alone their country. Parents and teachers are expected to participate in helping
students learn through extracurricular activities, science fair projects, Olympiad competitions,
national trips, overseas summer programs, Saturday SAT and ACT educational camps, and all
other school related activities. Through community partnerships, our students will participate in
apprenticeships and internships, providing them with applied opportunities to pursue research
and gain technical experience. Our community partners will also sponsor informational lectures
by recognized professionals in the fields of math and science.

Through exposing our students to a rich diversity of American and international perspectives,
Milwaukee Math and Science Academy promotes respect for diversity and creates a context
within which teachers’ and students’ experiences can be understood, appreciated, and connected
to the curriculum. Such high caliber staff is supported with professional development
opportunities, teamwork, and the adequate tools needed to maximize their teaching capacity. Our
organizational structure treats teachers as professionals and includes them in the decision-making
process within the school. They are given the autonomy to implement their own teaching
methods and strategies with the expectation that their students will show a certain level of
progress throughout the year, measured by our interim assessment.

The Milwaukee Math and Science Academy will open in the fall of 2011 in Milwaukee,
Wisconsin. We will initially open with Kindergarten through 7" grades and add one grade level
each year through 2016. By the 2016-2017 school year, Milwaukee Math and Science Academy
will complete its growth, serving total of 720 students in Kindergarten through grade 12. Such
strategic growth plan will serve two purposes: one, it will allow us to start off with Kindergarten
due to the reason explained above and; two, it will allow us to serve middle school grades, which
is where there is the greatest need for a college prep math and science program in urban
communities. Qur first year operating budget is about $3 million and is expected to increase each
year as we raise our student enrollment. Through the purchasing power and preferred vendor
program of our management company, Concept Schools, we are able to keep operational costs
low. Furthermore, we will be able to attract and retain high quality teachers by providing starting
salaries that are compatible with the local public school district, MPS.

Our design team, including the founding board of directors of Milwaukee Math and Science
Academy and Concept Schools” management team have an impressive track record indicative of
our collective ability to start, grow, and manage a high performing school. However, the
founding board of directors of Milwaukee Math and Science Academy will develop into a
governing board of directors that has wealth of experience spanning education, business and
community development, and government hence, providing us with the ability to create a
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dynamic community school that builds on strong public-private partnerships.

Given the success of the Concept Schools model throughout Ohio, Indiana, Michigan, and
Chicago, we have every reason to believe that we can accomplish the mission and objectives of
Milwaukee Math and Science Academy. Concept’s design is in its tenth year of maintaining a
well-rounded and college-prep culture with high college acceptance rate, test scores and
attendance rates as well as ever-increasing wait lists. Since the principal and key positions of the
proposed school will come from one of the Concept network schools, the MMSA will be well-
positioned to carry out the successful principles of this model and adapt it to the context of the
educational community in Milwaukee, Wisconsin - providing opportunities for colleges and
universities, community organizations, museums, businesses and professionals from all fields of
expertise to be engaged in the school. The MMSA will be a strong asset to the community, the
City of Miiwaukee, and the broader world in which we live.

Governance

The Organization

In Milwaukee, our design team, and founding board have an impressive track record indicative of
their collective ability to start, grow, and manage a high performing school. Our team has a
wealth of experience spanning education, business (front and back-office knowledge & skills),
and community development; hence, providing us with the ability to create a dynamic
community school that builds on strong public-private partnerships. The founding board will
transition into a governing board that will be comprised of high caliber individuals with diverse
experience and backgrounds. Please find information regarding our Start-Up team and the
founding board below:

Start-Up Team (see Attachment A: Resumes)

Name Title/Department Organization
Salim Ucan Vice President of Concept Concept Schools
Schools, Start-Up Coordinator
Ali Uslu Chief Academic Officer Concept Schools
John Weldon Director of English Concept Schools

Founding Board (see Attachment A: Resumes)

Name Title/Department Organization
Talha Akbulut, Ph.D Associate Professor Medical College of Wisconsin
Yasar Bora, M.Ed Principal Wisconsin Career Academy -
Milwaukee
Fatma Demirbilek, Ph.D Lead Service Integrator GE Medical Systems
Lynn Doyle Emeritus Professor of Retired from Old Dominion
Education College, VA
Pasa Salih Ece President/CEO SmartTech
Omer Yazganoglu President/CEO Yazgan Tech LLC
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Organization and Management

Organizational Description

The board of directors of Milwaukee Math and Science Academy is ultimately responsible for
providing oversight and policymaking decisions for the school. Concept Schools (CS) will
provide design, start-up, and on-going management/administrative services for the school. There
will be a comprehensive management agreement between Concept and the school. This
agreement may be found in Appendix 11, is an annual agreement that outlines the
responsibilities and accountabilities of parties, the school and Concept. The governing board will
oversee Concept Schools operation and evaluate its performance on an annual bases to decide
whether to renew the management contract or not.

Organization Chart (see Attachment C)

The attached organizational chart demonstrates the lines of authority between the governing
board, Concept Schools, and the school management and faculty/staff.

Legal Entity
The governing board of the non-profit charter school, Milwaukee Math and Science Academy,

will hold and be responsible for the charter. Our board will be diversified and hence, provide
access to diversified funding streams (resources) to help us fulfill our five year school wide plan
for growth and capacity building.

Governance Plan

The Milwaukee Math and Science Academy will be governed by a 5-9 member Board of
Directors whose ultimate responsibility is to uphold the mission of the Milwaukee Math and
Science Academy by providing for the well being of the institution presently and in the future.
The Board protects the public interest and upholds the public trust by applying the highest
standards of service in governing the school according to its by-laws, the charter contract, and
relevant state and federal statutes.

It is the duty of the Board of Directors to oversee overall operations of the school, decide on
major policy matters (including the school’s strategic plan and operating budget), elect new
board members and officers, approve committees, and appoint, support, and evaluate the
Director of the school. The Board of Directors assesses the performance of the school as a whole
according to internal and external accountability goals.

The Board and Concept Schools, mutually with Concept Schools, must also identify, select,
support and evaluate the Milwaukee Math and Science Academy Director, who will be the
professional education leader of the school. When appropriate, Board members will respond to
opportunities to make personal and organizational resources and talents available for the benefit
of the school. In order to successfully undertake all these responsibilities, the Board will
organize, manage, and assess itself in an efficient, business-like manner.

Policymaking
It is the duty of the Board of Directors to oversee overall operations of the school, decide on

major policy matters (including the school’s strategic plan and operating budget), elect new
board members and officers, approve committees, and appoint, support, and evaluate the
Director of the school.
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In order to efficiently, effectively carry out their responsibilities, the Board of Directors will hold
monthly meetings. No individual director will represent a specific constituency. The Board of
Directors makes its decisions for the present and future welfare of Milwaukee Math and Science
Academy as a whole, rather than in response to personal priorities or the wishes of vocal
factions. Board members may not speak for the board on any issue until the board in its entirety
has decided that issue.

Board members will actively contribute their expertise by participating in the affairs of at least
one committee of the school (committees include: finance and audit, building/facilities,
fundraising and public relations). They will use their networks to promote the school’s
accomplishments, goals, and objectives. Board members will receive training non-profit
governance. They are inspiring role models to the students and staff of the school and serve as a
motivating force to guide the school’s start up and ongoing implementation.

Persons nominated for membership on the Board of Directors of the Milwaukee Math and
Science Academy will have expertise in such disciplines as education, scientific research,
financial services, human resources, non-profit administration, business administration, law, real
estate and building renovation, and technology.

Directors are nominated and elected on the basis of a firm commitment to the mission, goals and
objectives of Milwaukee Math and Science Academy. They should unequivocally support the
educational philosophy espoused in this proposal. In addition, board members are nominated and
elected for the qualities of leadership, service, and expertise in a range of fields, which they bring
to the school.

Contracting with a Charter Management Organization, Concept Schools NFP
The start-up team for Milwaukee Math and Science Academy includes Concept Schools, a non-

profit charter management organization. Concept Schools starts, builds, and manages/serves high
quality math, science, and technology K-12 schools in the Midwest. In a learning environment of
small class sizes, individualized learning, and multiple instructional strategies they bring together
best practices in math and science education, empowering our students with high intellectual
standards as they prepare for college, careers and citizenship in the global economy. The primary
contact regarding Milwaukee Math and Science Academy is Salim Ucan, Vice President of
Concept Schools.

Parental Involvement
MMSA recognizes the importance of parental involvement in the education of our students and
the community of our school. With small classes and individual attention the backbone of our
school, parental involvement is not only logical and helpful, but also essential to upholding our
school’s mission. The following actions will be taken to improve effective communication and
partnerships with parents:
The school will publish a clear policy welcoming parental involvement by posting it in an
obvious place in the school building as well as on the school’s website.
Teachers will conduct home visits with parents, which will enhance parent education and
build stronger relationships between students, parents and teachers.
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The school office will be friendly and open; parents will be treated with respect and will
not be kept waiting unnecessarily.

The school’s website will be used effectively for clear, constant communication. Parents
will be able to have access to daily homework assignments, grades, attendance and other
information via the school’s secure web page.

The school will recognize the contribution of parents in their childrens’ success by
organizing events for them, such as Honor Roll Parent Dinner

The school will set up a parent area in the school building, equipped with a comfortable
seating area, a telephone, computers, books on adolescents, a copying machine, etc.

The school will provide translated materials and/or in-person contact with parents whose
primary language is not English. Translators will be involved in all parent-teacher
interactions as needed.

At MMSA, the belief is that involving parents more often and productively requires changing the
major location of parent involvement from the school to the home, changing the major emphasis
from general policies to specific skills, and changing the major target from the general
population of students to the individual child at home.

MMSA is committed to the use of technology at the highest skill-level possible. The school’s
website will provide information and online presentations. It will also have frequent surveys and
polls designed to solicit parent opinions regarding issues important to the school. This site will
be enhanced to become a very functional and resourceful place to provide parents and students
with in-depth coverage of school events, student progress, daily assignments, class notes, and
useful links.

Concept Schools are using an online student information system to give parents and students
access to classroom records. Parents will learn about their child’s progress through assignments,
homework, current grades, upcoming tests and quizzes, attendance and disciplinary action. The
student information system will also include interim assessment data for each student. Parents
will be able to monitor their children’s progress throughout the year as well as be able to help
them study by using the tools that are provided within the system. MMSA will organize ongoing
training for parents on how to use the student information system. MMSA will also make
computer labs available for parents to use after school. A screenshot of the Concept Schools
Student Information system is on the next page.

The school will keep a database of parent attendance/involvement in school activities, including
but not limited to: volunteering at school activities or chaperoning field trips, serving on a board
committee, attending parent classes, tutoring students, meeting with teachers and administrators,
and logging onto the website using their secure login. A report will be generated quarterly to
determine the overall level of parent involvement.
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MMSA will organize four parent teacher conferences in a school year. The parent teacher
conferences will be in the middle of each academic quarter so parents will have adequate time to
work with their children to raise their grades if needed. Not all parents in the urban areas have
the flexibility to take time from work to attend parent-teacher conferences. Therefore, MMSA
parent teacher conferences are on Saturdays in order to increase attendance at these conferences.
This strategy is part of the Concept Schools design. Upon implementing this strategy, Chicago
Math and Science Academy’s attendance rate to parent teacher conferences has always been
more than 65%, with a maximum of 85% for the past five years. Students are supposed to
accompany their parents to the conferences.

MMSA will also encourage parents to attend the parent teacher conferences through incentives
such as “dress-down days” for students whose parents attended the conference, raffles for
parents, and awarding homerooms with the highest attendance rate. During the parent teacher
conferences parents meet with all teachers, receive updates from the schools, pick up interim
report cards, and hear individual performance reports from each teacher. Administrators are also
available to meet with the parents to address their specific needs and concerns during the parent
teacher conferences. Parents who do not speak English are provided with translators during the
conferences. Parent-teacher conferences are conducted between 9 am and 2 pm. Parents and
students are provided with snacks and drinks during the conferences. Our high school students
babysit small children during the conferences as part of their community service hours.
Businesses and community organizations, such as banks and health and immigration
organizations who want to showcase their services to our parents are invited to the parent teacher
conferences as well. Parents also take a parent satisfaction survey twice a year during the
conferences as it is very important feedback for us. Parent teacher conferences are also a great
platform to recruit volunteers and solicit the parent teacher organization.

MMSA will have an active parent teacher organization (PTO), which will be led by the principal
or development director of the school. The PTO will meet regularly and help the school increase
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parental involvement. They will also help school fundraise by participating in fundraising events
such as golf outings, book fairs, bake sales, pizza parties, and nacho sales. The PTO will also
help the school recruit new students by passing out flyers, spreading the news by word-of-mouth,
and promoting MMSA in the community.

MMSA will develop quarterly newsletters that include information and updates about the school.
The newsletters will be printed in more than one language if needed. The newsletters are sent to
the parents. They include updated calendars, highlights of successful students, teachers, and
parents, and anything else that needs to be communicated to the parents. Besides the quarterly
newsletters, MMSA communicates with parents regarding their children’s academic performance
on a regular basis. At the end of first and second semester parents whose children are in danger
of failing any of their classes get letters communicating the child’s performance and available
support at MMSA.

Another innovative way that MMSA will increase parental involvement is parent breakfasts.
Small groups of parents are invited to the school to eat breakfast with the principal of the school.
Through the breakfasts the principal meets with the parents in a less formal environment and
discuss issues and concerns that parents may have as well as receive feedback regarding the

school.

Typically parents hear from the school of their children when something is wrong. MMSA
intends to change this trend and reach out our parents once a month. This is done through
teachers. In grade teams, teachers assign total number of students to teachers in the team and
each teacher is responsible to make a phone call to parents on his/her list once a month. This
ways each parent gets a phone call from MMSA per month. Phone logs are checked at the team
meetings and teachers also share the necessary communication from the phone calls with the
team at the meetings.

In order to increase parental involvement, MMSA will make sure that most of the activities
organized by MMSA are open to parents as well. Such as summer and spring break trips,
international trips will be open to parents as well. During local trips parents will be invited as
chaperons. Chicago Math and Science Academy has 10 to 15 parents participate in domestic and
international trips that they organize. We aim to have about the same number of parents
participate in the trips that MMSA will organize.

MMSA also realizes the important role the schools in urban communities play in educating the
whole family. Therefore, we will organize a series of classes, workshops, seminars, conferences,
and training for parents under the “Parent University” program. Parent University will include
seminars on parenting, communication, education, economics, health, technology training,
computer classes, ESL classes and more given by either MMSA staff or experts in such fields,
college professors invited to MMSA through our community partnerships.

MMSA will organize events to recognize our parents and show them that they are valued at
MMSA. Such events will include mother day celebration, honor roll parent dinner. Annual honor
roll parent dinner is a semi-formal dinner catered and served to our parents whose children made
the honor roll. The event includes speakers and guests as well. The Honor Roll Dinner is to
recognize the parents’ contribution in their children’s success and this is very well taken at the
schools within the Concept network.
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MMSA will also organize home visits. Each year a target group will be selected and visited by
the school staff. The purpose of the home visit is to show our commitment to the parents and
their children and send them a message that we are invested in their children. A visit packet is
given to the parent being visited that includes information and updates about the school, articles
for parents, a book as a gift for the student, and a symbolic gift of popcorn for the family.
Schools within the Concept network experienced that home visits have been one of the most
affective way of building a stronger relationship with students and their families. The purpose of
home visits and the procedure will be communicated to our parents before home visits begin as
they still have the right to refuse.

Probably the most effective tool to increase parental involvement at MMSA will be our small
group training and interviews for parents and students upon their acceptance to MMSA. We
share our vision, policies, regulations, expectations, opportunities, and programs at the school
with the parents and answer their questions. We believe that the more informed parents are about
the school, the more involved they will be. Therefore, we will try to cover as much information
as possible at such sessions.

Personnel and Employment Practices

School Leader Qualities

The Director will serve as both the educational and business leader of the school. Reporting to
the Director, the Dean of Academics will manage the academic program, the Business
Manager/Development Director will manage all business and fundraising programs, and the
Dean of Students will manage student relations and discipline.

Teacher Qualities

Teachers will teach in areas of specialization, with students changing classes each period.
Teachers will meet by grade level and by subject matter, and will report to the Dean of
Academics. The Special Education Director will report to the Dean of Academics and be hired
to ensure an inclusive, compliant Special Education program throughout the school.
Furthermore, Special Education and ELL teachers will be hired based on the needs of the
enrolled students. School administrators may also have teaching responsibilities, according to
their area of expertise. MMSA believes that administrators need to have ongoing teaching
practice to stay connected to the instructional climate and goals of the school in a more
personalized way. Teacher qualities that MMSA will seek are:

Bachelor’s degree in subject that they will teach

Certification in the state of Wisconsin

Experience and success in working with underserved students

Experience and success in multicultural settings

Willingness to go beyond their job descriptions to help their students

Experience and success in working as part of a team

Commitment to teaching

Experience and success with working with students in extra-curricular activities

Good communication skills
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All teaching and non-teaching staff will comply with all applicable rules and regulations. In the
hiring of employees for the MMSA, we shall not discriminate because of race, color, creed,
religion, national origin, sex, and marital status, status with regards to public assistance,
membership or activity in a local commission, disability, sexual orientation or age.

The MMSA will first recruit all management-level staff. Once these positions have been filled,
these individuals will be responsible for recruiting, interviewing and hiring their staff, with final
decisions being made by the Director with input from the Board of Directors. Our goal is to have
all management-level staff hired by the end of April 2011, and all faculty hired by June 2011,
with recruitment efforts in subsequent years beginning in February.

Faculty will be recruited using various job postings, including local paper, NPO.net, Idealist.org,
and Teach for America. MMSA staff will post job descriptions to major universities/colleges for
distribution through e-mail newsletters, bulletin boards and other publication sources.
Additionally, MMSA will recruit at local teacher job fairs.

Staffing Plan

Number of Number of
Position Positions Positions Teaching Responsibility
2011-2012 2016-2017
Director/Principal 1 2 N/A
Dean of Academics 1 2 N/A
Dean of Students 1 2 N/A
Business Manager 1 1 N/A
Development Director 0 1 N/A
Admin Assistant 1 1
Secretary 1 1 N/A
Special Education .
Colc)yrdinator/T eacher 2 . Full Time
ESL Teacher/Coordinator 1 2 Full Time
Social Worker 1 2 NA
College Counselor 0 1 NA
IT Coordinator 0 1 NA
Teachers 16 41 Full Time
Teacher Aides l 2 Full Time
Nurse 1 1 N/A
Cafeteria Staff 1 1 N/A
Tutors - - After-School
Custodian/Cleaning 2 4 N/A
Security 1 1 N/A
Total 32 70

Job Descriptions and Performance Standards
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For each job all primary roles and major responsibilities are listed. However,
additional duties and skills may be required for each job.

Director/Principal
School: Milwaukee Math and Science Academy
Salary: $75,000-80,000

Supervisor: Board of Directors
*************************'k*********************vk******************************

Primary Role and Purpose: Operate as the educational leader and chief educational officer of
the school while implementing policies set by the board of directors. Assume administrative
responsibility for the planning, operation, supervision, and evaluation of the education programs,
services, facilities of the charter contract, and for the annual evaluations of the school staff.
Education:
Minimum of a bachelor’s degree, master’s degree preferred.
Skills:
Knowledge of school law, finance, and curriculum.
Able to manage budget and personnel.
Able to interpret policy, procedures, and data.
Exceptional organizational, communication, public relations, and interpersonal skills.
Experience:
At least 5 years of teaching or administrative experience.
Responsibilities and Duties:
Instructional Leadership
Be knowledgeable about all aspects of the instructional program and analyze data to
confirm continuous focus on improving student academic performance.
Work with staff, board, parents, and community to plan curriculum.
Develop, evaluate, and revise the school improvement plan annually with the input of ail
school committees.
Compile reports and assist the board in the evaluation of the effectiveness of school
programs.
School Morale
Demonstrate skill in anticipating, managing, and resolving conflict.
Assure ongoing communication with school personnel.
School Improvement
Analyze periodic evaluations of programs and operations to establish improvements
needed to attain goals of school.
Use a collaborative decision-making and problem solving process when possible.
Encourage goal-oriented achievement and support the efforts of school performance
objectives (academic excellence indicators).
Personnel Management
Advise on the number and types of positions needed to fulfill the school functions
effectively and organize the school’s central administration.
Encourage a positive work climate that promotes high staff morale and excellence in the
school.
Employ non-contractual personnel. Advise contractual personnel of employment.
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Designate assignments for all personnel. Exercise final authority over transfer of
educators due to enrollment shifts or program needs.
Designate the duties of all personnel.
Oversee the staff evaluation program.
Oversee the termination or suspension of employees or non-renewal of term-contract
personnel. Terminate non-contractual personnel.
Serve as a liaison between the board and staff.
Advise school staff on pay systems, pay increases, or pay adjustments for personnel.
Administer pay systems.
Encourage all professional development activities.

Management of Fiscal, Administrative and Facilities Functions
Keep informed on laws and public policy dealing with education on the local, state, and
federal level.
Incorporate procedures and regulations to manage school operations and apply policies
adopted by the board.
Ensure all essential documents are compiled as requested by the board, the Tllinois Board
of Education, and other federal and state agencies and any records subpoenaed by a court
of law.
Compile and submit annual proposed budget to the school board.
Consult with all financial accounting staff and ensure that approved budget is being
managed in accordance with policy.
Ensure ail state and federal requirements are met.
Ensure that the school facilities are maintained and that provisions are made for the safety
of students, employees, and other users of school facilities.
Keep informed on the status of school property, casualty, and workers’ compensation loss
experience to ensure that appropriate risk management and loss control strategies are
employed.

Student Management
Provide positive education environment through the practice of an impartial and effective
system of student discipline management.
Collaborate with staff, board and community to ensure implementation of support
services for students.

School and Community Relations
Produce and apply open communication between the school, the parents, and the
community.
Encourage support and involvement with the school.
Represent the school in activities involving other schools and professional and
community groups.

Professional Growth and Development
Ensure a professional development plan is reviewed annually with the board and
collaborate with board members on the criteria for the CEO’s performance evaluation.
Engage in professional development through educational participation in conferences,
organizations, and reading of professional development material.

Board Relations
Collaborate with the board in monitoring individual and team training needs. Provide
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training opportunities.

Compile board agendas and meeting materials with the board president.

Ensure the board is informed on issues, needs, and operations of the school.
Advise on polices presented to the board for adoption and monitor the adaptation of
adopted polices.

Employ discretion and judgment on issues not covered by board policy.
Communicate board policy to the staff and community and ensure the policies are
maintained.

Manage all board minutes and records.

Advise school staff on all litigation or potential litigation unless board instructs
otherwise.

Supervisory Responsibilities:
Maintain general supervision exercise authority over all school employees and over programs
they are responsible for maintaining. Ensure fiscal, academic and school accountability to the
board.
Job Related Conditions:

Maintain control in stressful situations.

Travel may be required.

Extended and irregular hours.

Dean of Academics

School: The Milwaukee Math and Science Academy
Supervisor: Director
Salary: $45,000-$50,000

B A A S R R R g R R e T T e e e P R s T R s st ]

Primary Role and Purpose: Assist the Director in instructional program administration and
school level operations.
Education:
At least a bachelor’s degree in education.
Skills:
Working knowledge of charter operations.
Exceptional organizational, communication and interpersonal skills.
Capable of coordinating school’s academic operations.
Working knowledge about evaluation of curriculum, student progress.
Experience:
At least 3 years of teaching experience
Responsibilities and Duties:
Instructional Management
Assist in planning and assessing the educational programs.
Encourage planning of innovative education programs, assist teachers in implementing
such efforts when appropriate.
Encourage the use of technology in the instructional process.
School Atmosphere
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Encourage a constructive, thoughtful climate for learning.
Promote fairness of students and staff from all cultural backgrounds.
Communicate with students and staff in an effective manner.
School Improvement
Assist in organization of school improvement plan with staff, parents and community
members.
Help School Director to design, manage and implement information systems to manage
and track progress on school goals and academic excellence indicators.
Personnel Management
Hold employee evaluation conferences based on records of performance evaluation.
Assist Director in interviewing, selecting and orienting new employees.
Administration and Fiscal/Facilities Management
Oversee school’s operations in Director’s absence.
Assist in scheduling student activities by participating in the development of class
schedules, teacher assignments, and extracurricular activity schedules.
Oversee student attendance records and assist the Administrative Assistant on truancy
issues.
Document needs of schools academic in order to compile yearly Annual Report with
school administrators and staff.
Manage support services including transportation, custodial and cafeteria.
Abide by all federal and state laws that apply to charter schools, and charter policy.
Student Management
Provide for supervision of students during non-instructional hours.
Help students develop a positive behavior through a student discipline management
system.
Provide for uniform enforcement of school rules and oversee appropriate and reasonable
student discipline.
Hold parent/teacher/student conferences in regard to student and school issues.
Professional
Enrich job skills through professional development.
School and Community Responsibilities
Convey the school’s mission to the public and encourage support in accomplishing the
mission.
Illustrate understanding of school and community needs and begin activities to meet
those needs.
Demonstrate use of productive and efficient skills to raise community and parent
involvement.
Supervisory Responsibilities:
Share supervisory duties for school professional staff with school Director.
Oversee teachers, custodians, paraprofessionals, clerical personnel and others as
assigned.
Teaching Responsibilities: 10 to 15 hours per week.
Job Related Conditions:
Maintain control in stressful situations.
Travel may be required.
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Extended and irregular hours.
Dean of Students

School: The Milwaukee Math and Science Academy

Supervisor: Director

Salary: $45,000-350,000
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Primary Role and Purpose: Assist the Director in instructional program administration and
school level operations.

Education:

At least a bachelor’s degree in education.

Skills:

Working knowledge of public/charter school operations.

Exceptional organizational, communication and interpersonal skills.
Capable of coordinating school’s discipline related operations.

Working knowledge about following discipline codes and student progress.

Experience:

At least 3 years of teaching and/or administrative experience in public school settings as a
disciplinary person.

Responsibilities and Duties:

Instructional Management
Assist in planning and assessing the educational programs.
Encourage planning of innovative disciplinary approaches, assist teachers in
implementing such efforts when appropriate.
Encourage the use of technology in the instructional process.
School Atmosphere
Encourage a constructive, thoughtful climate for learning.
Promote fairness of students and staff from all cultural backgrounds.
Communicate with students and staff in an effective manner.
School Improvement
Assist in organization of school improvement plan with staff, parents and community
members.
Help School Director, design, manage and implement information systems to manage and
track progress on school’s goals and academic excellence indicators.
Personnel Management
Hold employee evaluation conferences based on records of performance evaluation.
Assist the Director in interviewing, selecting and orienting new employees.
Administration and Fiscal/Facilities Management
Assist in scheduling student activities by participating in the development of class
schedules, teacher assignments and extracurricular activity schedules.
Organize safety drill practices and inspections.
Oversee student attendance records and assist the Administrative Assistant on truancy
issues.
Document needs of schools academic in order to compile yearly Annual Report with
school administrators and staff.
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Manage support services including transportation, custodial and cafeteria.

Abide by all federal and state laws that apply to charter schools and charter policy.
Student Management

Provide for supervision of students during non-instructional hours.

Help students develop a positive behavior through a student discipline management

system.

Provide for uniform enforcement of school rules and oversee appropriate and reasonable

student discipline.

Hold parent/teacher/student conferences in regard to student and school issues.
Professional

Enrich job skills through professional development.
School and Community Responsibilities

Convey the school’s mission to the public and encourage support in accomplishing the

mission.

Itlustrate understanding of school and community needs and begin activities to meet

those needs.

Demonstrate use of productive and efficient skilis to raise community and parent

involvement.

Supervisory Responsibilities:

Share supervisory duties for school professional staff with school Director. Oversee teachers,
custodians, paraprofessionals, clerical personnel and others as assigned.

Job Related Conditions:

Maintain control in stressful situations.

Travel may be required.

Extended and irregular hours.

Teacher

School: Milwaukee Math and Science Academy
Supervisor: Dean of Academics and Director
Salary: $32,000-40,000

dedekdehkdhhhkhkhkkkkhdhhhhdkddhdhdhhhhdhhrdrhhhkhthhhhhihdddkhdddbhdbkhrikhhkddhhkidkd

Primary Role and Purpose: Provide students with appropriate educational activities and
experiences that will enable them to fuifiil their potential for intellectual, emotional, physical and
social growth. Help students develop the skills necessary to be a productive member of society.

Education:
Bachelor’s Degree in Education, with appropriate teacher certification.

Skills:
Understanding of subjects assigned.
Working knowledge of curriculum and instruction.
Capable of instructing students and managing their behavior.
Exceptional organizational, communication and interpersonal skills.
Experience:
At least student teaching experience required.
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Responsibilities and Duties:
Instructional Strategies
Design, write and use lesson plans that conform to the schools curriculum. Ensure written
plans are available for review.
Ensure lesson plans show modifications for differences in student learning styles.
Teach instructional subjects according to guidelines established by Wisconsin Academic
Standards, school polices and administrative regulations.
Implement appropriate instructional and learning strategies, activities, materials and
equipment to ensure comprehension of learning styles and student needs.
Design instructional activities by using data from student learning style assessments.
Collaborate with special education teachers on student Individual Education Plans (IEP)
to ensure all modifications are met.
Collaborate with staff to determine schoo! requirement for the instructional goals,
objective and methods.
Produce and oversee teacher aide and volunteer assignments.
Employ technology practices to strengthen the instructional process.
Growth and Development
Help students assess and enhance their study methods and habits.
Produce formal and informal testing to evaluate student success.
Coordinate and manage extracurricular duties as assigned. Sponsor outside activities
approved by the school Director.
Serve as an example for students, support mission of school.
Classroom Management and Organization
Prepare classroom to enhance learning and to aid in physical, social and emotional
development of students.
Control student behavior in agreement with the student handbook.
Ensure necessary and reasonable measures are taken to protect students, equipment,
materials and facilities.
Provide input on book, equipment and material selection.
Communication
Establish communication rapport with parents, students, Directors and teachers through
conferences.
Create and maintain a professional relationship with colleagues, students, parents and
community members.
Present information accurately through clear communication skills.
Professional
Enrich job skills through professional development activities.
Other
Keep up to date on and abide by state and school regulations and policies for classroom
teachers.
Gather, manage and file all reports, records and other documents required.
Be active in faculty meeting and assist in staff committees as necessary.
Supervisory Responsibilities:
Oversee assigned teacher aide.
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Job Related Conditions:

Maintain control in stressful situations.
Extended hours may be required.
Some lifting may be required.

Business Manager

School: Milwaukee Math and Science Academy

Supervisor: Director
Salary: $35,000-$40,000
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Primary Role and Purpose: Oversee and maintain the operation of all financial and business
affairs of the school including accounting, payroll, purchasing, and risk management. Act as the
chief financial adviser to the Director and the Board of Directors.

Skills:

Applicable knowledge of school finance, budgeting, accounting systems, and economics.
Effective communication, public relations, and interpersonal skills.

Knowledge of personal computers and software to compile spreadsheets, perform data
analysis, and do word processing.

Capable of interpreting policy, procedures, and data.

Capable of managing budget and personnel.

Capable of coordinating school activities.

Experience:

Some experience in a K-12 teaching and learning environment.

Responsibilities and Duties:
Fiscal Management

Ensure Director is advised on the business affairs of the school.

Analyze accounting practices, systems, and controls in all school departments and advise
on improvements in their structure, implementation, and maintenance.

Manage a revolving auditing program for all funds and work with the school’s
independent and internal auditors while conducting audits.

Maintain accounting systems that comply with laws and regulations.

Devise period cash flow analysis to determine cash available for investment and payment
of bills.

Manage school investment portfolio.

Supervise monthly bank settlement preparations for the operating, special revenue, debt
service, construction, tax, cafeteria, and athletic accounts. Audit statements of vendor
and payroll clearing accounts.

Compile and enter all budget adjustments, additions, and deletions.

Assess and authorize all purchase orders and check requests and manage budget by
certifying availability of funds.

Help with drafting of budget and assessing the long- and short-range objectives for the
business operations of the school.

Oversee needs evaluation for the enhancement of the school business operations.
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Collaborate with school personnel to project student enrollments, staff needs, building
and facilities needs, energy needs, capital equipment needs and other cost items for the
school and individual school improvement.
Monitor the business office budget and see that programs are cost effective and funds are
managed effectively.
Act as school leader to achieve cost-effective practices throughout the school.
Confirm that business operations support the school mission.

Documentation and Law
Ensure policies established by federal and state law that apply to charter schools, and
local board policy in area of business operations are being followed.
Manage all hardcopy and computerized reports, records, and other documents required.
Compile and review monthly financial statements and budget reports.
Draft comprehensive annual financial report.
Draft quarterly and final reports for all federal funds.

Inventory
Ensure accurate computerized inventory records of all of the school’s assets.
Maintain and direct sales of surplus salvage equipment for disposal
Requisition supplies, textbooks and equipment; verify inventory; manage records; and
confirm receipts for materials.
Oversee maintenance of replacement cost-asset inventory for insurance purposes.
Receive and register bids, calculate results and draft written recommendations.
Oversee the drafting of bids and bid specifications.

Personnel Management
Compile, check and revise business department job descriptions.
Devise training options and/or improvement plans to maintain superior business
operations.
Assess job performance of employees to maintain effectiveness.
Oversee personnel and make accurate recommendations in regards to assignments,
retention, discipline, and dismissal.

Community Affairs
Show knowledge of school and community needs and implement programs to meet those
needs.

Supervisory Responsibilities:
Supervise and assess the performance of the risk manager, purchasing manager,
bookkeeper, accounts payable clerk, and payroll clerk.
Job Related Conditions:

Maintain control in stressful situations.
Travel may be required.
Extended or irregular hours.

Instructional Technology Coordinator

School: Milwaukee Math and Science Academy
Supervisor: Network Administrator/ Instructional Technology Coordinator
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Salary: $40,000-545,000
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Primary Role and Purpose: Manage the effective use of technology in the instructional
environment. Ensure technical support of technology at the school.
Education:
Bachelor’s degree.
Skills:
Capable of troubleshooting and resolving computer problems.
Understanding of computer applications.
Awareness of technologies available for use in instructional setting.
Capable of repairing computer and technology equipment.
Organizational, communication and interpersonal skills.
Experience: Not necessary.
Responsibilities and Duties:
Technical Support
Ensure technical support to school personnel for use of technical equipment.
Ensure immediate on-site support to school staff with technology problems and
questions.
Act as liaison with school technology personnel.
Manage computers in campus labs and classrooms and arrange for needed repairs.
Maintain upgrades to technology equipment.
Aid in the organization and dissemination of technology materials for instructional use.
Inventory
Ensure school inventory of computer and lab materials are kept accurately.
Manage technology repair parts inventory.
Other
Gather, manage and file all hardcopy and computerized reports, records and other
documents required by school, state and federal policy.
Abide by all policies established by federal and state law that apply to school schools,
Commissioner’s Rules that apply to school schools, and local school policy.
Abide by all school routines and regulations.
Supervisory Responsibilities: None
Teaching Responsibilities: 15 hours per week
Job Related Conditions:
Travel may be required.
Heavy lifting possible.

Social Worker

School: Milwaukee Math and Science Academy
Supervisor: Dean of Academics
Salary: $35,000 to $40,000
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Primary Role and Purpose: Develop, implement, and assess a comprehensive guidance
program for the school including counseling services. Promote a guidance program that shows
students how their personal growth and development can be maximized.
Education: Bachelor’s degree in psychology, counseling, or social work, M.S.W. or similar
certification in counseling preferred.
Skills:
Working knowledge of counseling procedures, student appraisal and career development.
Superior organizational, communication and interpersonal skills.
Capable of instructing students and managing their behavior.
Experience: At least two years of counseling experience in an educational setting.
Responsibilities and Duties:
Guidance
Communicate the guidance program to students and parents.
Assist teachers to include guidance program with school curriculum.
Administer education programs and career awareness to individuals and student groups
on an ongoing basis.
Ensure individual and small group counseling needs are met.
Consultation
Confer with individuals associated with students to enhance their work with students.
Collaborate with school personnel and community residents to obtain resources for
students.
Ensure special programs and services are utilized by students with an efficient referral
process.
Evaluation
Assist in devising and assessing a school standardized testing program.
Evaluate test and assessment results effectively.
Program Management
Develop a comprehensive guidance/counseling program that meets the identified needs of
the student.
Plan and implement an ongoing assessment of the guidance program and make
adaptations based on the results.
Gather, manage and file all required hardcopy and computerized reports, records and
other documents.
Administration
Abide by policies established by federal and state law that apply to charter schools,
Commission’s Rules that apply to charter schools, and charter policy in guidance and
counseling area.
Abide by all charter routines and regulations.
Ensure a positive and constructive relationship with supervisors.
Communicate with colleagues, students and parents in an effective manner.
Professional
Provide role model behavior that is professional, ethical and responsible.
Partake in professional development to enhance skills related to job assignment.
Supervisory Responsibilities:
Oversee assigned counseling aides and clerical employees.
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Job Related Conditions:

Maintain control in stressful situations.

Custodian

School: Milwaukee Math and Science Academy
Supervisor: Business Manager
Salary: $22,000 to $28,000
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Primary Role and Purpose: Work general maintenance and repair of school facilities, including
but not limited to, mechanical, electrical, and sanitary systems. Assist with grounds
maintenance.

Education: High school diploma or GED.

Skills:

Capable of following verbal and written instructions.

Working knowledge of basic construction and routine maintenance and repair
procedures.

Effective verbal communication skills.

Capable of operating hand and power tools.

Capable of independent work.

Experience:

At least one year of related experience.

Responsibilities and Duties:
Maintenance

Help, under supervision of skilled worker, with general facility maintenance and repair,
including repairing woodwork: replacing electrical switches, fixtures, and motors;
painting, repairing, and replacing plumbing fixtures and drainage systems; and replacing
broken glass.

Examine facility exterior and interior, playground equipment and grounds; perform
maintenance and minor repairs.

Advise supervisor on all detected major facility repairs, including lockers, furniture and
equipment.

Conduct all repairs as assigned by work order or foreman.

Assist with ground maintenance including moving and detailing.

Assist with moving of furnishings, such as desks, tables, chairs, file cabinets, etc.

Move, install, assemble and repair all school furniture and playground equipment when
requested.

Hang pictures, mirrors, blackboards, bulletin boards, projection screens, towel dispensers,
soap dispensers and other items as requested.

Install door and window assemblies and hardware, including window glass and screens.
Install ceiling and flooring materials.

Driving

Transport school equipment and furniture with light truck operation.

Safety

Use equipment and tools following school safety guidelines.
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Follow school safety guidelines and techniques to accomplish job duties, including
lifting.
Make work area free of unsafe conditions and inform supervisor of problems that cannot
be immediately corrected.
Keep tools and equipment in optimum working order through required preventative
maintenance.

Supervisory Responsibilities: None

Job Related Conditions:
Continual exposure to outside conditions.

Food Service Worker/Cafeteria Staff

School: Milwaukee Math and Science Academy
Supervisor: Dean of Students
Salary: $8-$10 per hour
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Primary Role and Purpose: Assist in and serve correct quantities of food to meet menu
guidelines. Hold high standards of quality in food production, sanitation and safety practices.
Education:
None
Skills:
Capable of understanding food preparation and safety instructions.
Knowledge of kitchen equipment and food production procedures.
Capable of operating large and small kitchen equipment and tools.
Capable of performing basic arithmetic operations.
Experience:
None required.
Responsibilities and Duties:
Food Preparation and Serving
Using preset menu of tested, uniform recipes, prepare quality meals.
Serve food according to meal schedules, school policies and procedures.
Ensure portion control and leftover efficiency.
Oversee food item and supply storage and handling. Keep storage area clean and orderly.
Safety and Sanitation
Follow safety guidelines when operating tools and equipment.
Ensure high standards of cleanliness, health and safety as established by school
guidelines.
Provide clean and orderly garbage collection containers.
Rectify unsafe conditions in work area and inform supervisor of any condition that is not
rectifiable immediately.
Maintain proper personal appearance and cleanliness.
Other
Ensure cashier functions area accurately maintained and recorded.
Assist in requisitioning food and supply orders.
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Manage record of daily food preparation.
Encourage teamwork and interaction with all school members.
Supervisory Responsibilities: None.

Secretary

School: Milwaukee Math and Science Academy
Supervisor: Assigned Administrator
Salary: $25,000 to $30,000
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Primary Role and Purpose:
Provide assistance of clerical and receptionist duties to ensure the efficient operation of the
central administration office with direct supervision.
Education: High school diploma or GED.
Skills:
Exceptional keyboarding skills.
Strong organization, communication and interpersonal skills.
Able to follow written instructions.
Able to operate multi-line phone system.
Experience:
None required.
Responsibilities and Duties:
Reception and Phones
Receive and route incoming calls, take accurate messages and direct to appropriate staff.
Greet and guide visitors to central administration office.
Aid public, staff and students as needed.
Manage visitor record book and issue visitor passes.
Other
Draft mailings and labels using personal computer.
Manage computerized files using personal computer including reports, staff roster and
mailing list.
Sort and disperse mail, messages and other documents.
Assist with compiling materials for mailing, including making labels, preparing
envelopes, etc.
Render clerical assistance when necessary.
Ensure confidentiality.
Supervisory Responsibilities: None
Job Related Conditions:
Maintain control in stressful situations.
Manage time with frequent interruptions.

Staff for Exceptional Learners

The Number of special education teachers, bilingual education teachers (for ELL), and any other
specialized teachers (e.g., speech pathologist, etc) for exceptional learners will be determined by
the student profile, or the number of individuals with exceptional needs.
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Special Education Coordinator

School: Milwaukee Math and Science Academy

Supervisor: Director
Salary: $35,000-540,000
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Primary Role and Purpose: Provide special education students with appropriate learning
activities and experiences that will enable them to fulfill their potential for intellectual,
emotional, physical and social growth.
Develop student ability level instructional materials through modified curriculum and prepared
lesson plans. Conduct work in self-contained, team, departmental or itinerant capacity as
necessary.
Education: Valid Wisconsin teaching certificate with required special education endorsements
for assignments.
Skills:
Complete knowledge of special needs of students in assigned area.
Compete knowledge of Admission, Review, and Dismissal (ARD) Committee process
and
Individual Education Plan (IEP) goal setting process and implementation.
Working knowledge of curriculum and instruction.
Experience: At least two years of experience in the educational field.
Responsibilities and Duties:
Instructional Strategies
Long and short-term planning addressing individual needs of students;
Evaluate students’ progress;
Establish and maintain classroom management procedures;
Report to the Director;
Prepare written reports accurately and submit in a timely manner;
Effectively communicate with teachers, parents, and administrators to facilitate the IEP
process;
Effective consultation with parents, students, teachers, and administration;
Effective professional liaison between school and home when necessary;
Representing MMSA at Milwaukee Public School special education meetings,
Remain current on rules set forth in special education law and regulations;
Maintain privacy of student records and information.
Work in conjunction with students, parents and other members of staff to develop IEPs
through the Special Education Committee process for each student assigned.
Design, write and use instructional, therapeutic or skill development program for
assigned students and ensure written plan is available for review.
Ensure comprehension of learning styles and student needs are met through creation and
implementation of appropriate instructional and learning strategies, activities, materials
and equipment.
Collaborate with classroom teacher on student IEP to ensure all modifications are met
and help special education students in regular class when appropriate.
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Participate in Special Education Comumittee meetings on an ongoing basis.
Design instructional activities by using data from students learning styles assessment.
Ensure IEP guidelines are met when presenting subject matter.
Use an assortment of media and techniques to meet the needs and capabilities of each
student assigned.
Produce and oversee the teacher aide and volunteer assignments.
Employ technology practices to strengthen the instructional process.
Growth and Development
Produce formal and informal testing to evaluate student success.
Oversee or ensure personal care, medical care and feedings of students as stated in IEP.
Manage and care for all extracurricular duties as assigned. Sponsor outside activities
approved by school Director.
Serve as an example for students; support mission of school.
Classroom Management
Prepare classroom to enhance learning and aid in the physical, social and emotional
development of the students.
Control student behavior and implement discipline plan. This includes handling crisis
situations and physically restraining students as necessary according to IEP.
Collaborate with the classroom teachers regarding student behavior management
programs according to 1EP.
Collaborate with school and outside resource people regarding education, social, medical
and personal needs of student.
Ensure necessary and reasonable measures are taken to protect students, equipment,
materials and facilities.
Provide input on books, equipment and material selection.
Communication
Ensure good communication rapport with parents, students, Directors and teachers
through conferences.
Create and maintain a professional relationship with colleagues, students, parents and
community members.
Present information accurately through clear communication skills.
Other
Enrich job skills through professional development activities.
Keep up to date and abide by federal, state and school policies for special education
teachers.
Gather, manage and file all reports, records and other documents required.
Be active in faculty meetings and assist in staff committees as required.
Supervisory Responsibilities:
Oversee assigned teacher aide.
Teaching Responsibilities: 10 to 15 hours per week.
Job Related Conditions:
Maintain control in stressful situations.
Some lifting may be required.
May be required to restrain students to control behavior.
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Special Education Teacher

School: Milwaukee Math and Science Academy
Supervisor: Director
Salary: $35,000 to $40,000
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Primary Role and Purpose: Provide special education students with appropriate learning
activities and experiences that will enable them to fulfill their potential for intellectual,
emotional, physical and social growth. Develop student ability level instructional materials
through modified curriculum and prepared lesson plans. Conduct work in self-contained, team,
departmental or itinerant capacity as necessary.
Education:
Valid Wisconsin teaching certificate with required special education endorsements for
assignments.
Skills:
Complete knowledge of special needs of students in assigned area.
Compete knowledge of Admission, Review, and Dismissal (ARD) Committee process
and Individual Education Plan (IEP) goal setting process and implementation.
Working knowledge of curriculum and instruction.
Experience:
At least one year of teaching experience.
Responsibilities and Duties:
Instructional Strategies
Work in conjunction with students, parents and other members of staff to develop IEPs
through the ARD Committee process for each student assigned.
Design, write and use instructional, therapeutic or skill development program for
assigned students and ensure written plan is available for review.
Ensure comprehension of learning styles and student needs are met through creation and
implementation of appropriate instructional and learning strategies, activities, materials
and equipment.
Collaborate with classroom teacher on student 1EP to ensure all modifications are met
and help special education students in regular class when appropriate.
Participate in ARD Committee meetings on an ongoing basis.
Design instructional activities by using data from students learning styles assessment.
Ensure IEP guidelines are met when presenting subject matter.
Use an assortment of media and techniques to meet the needs and capabilities of each
student assigned.
Produce and oversee the teacher aide and volunteer assignments.
Employ technology practices to strengthen the instructional process.
Growth and Development
Produce formal and informal testing to evaluate student success.
Oversee or ensure personal care, medical care and feedings of students as stated in IEP.
Manage and care for all extracurricular duties as assigned. Sponsor outside activities
approved by school Director.
Serve as an example for students; support mission of school.
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Classroom Management
Prepare classroom to enhance learning and aid in the physical, social and emotional
development of the students.
Control student behavior and implement discipline plan. This includes handling crisis
situations and physically restraining students as necessary according to IEP.
Collaborate with the classroom teachers regarding student behavior management
programs according to IEP.
Collaborate with school and outside resource people regarding education, social, medical
and personal needs of student.
Ensure necessary and reasonable measures are taken to protect students, equipment,
materials and facilities.
Provide input on books, equipment and material selection.

Communication
Ensure good communication rapport with parents, students, Directors and teachers
through conferences.
Create and maintain a professional relationship with colleagues, students, parents and
community members.
Present information accurately through clear communication skilis.

Other
Enrich job skills through professional development activities.
Keep up to date and abide by federal, state and school policies for special education
teachers.
Gather, manage and file all reports, records and other documents required.
Be active in faculty meetings and assist in staff committees as required.

Supervisory Responsibilities:
Oversee assigned teacher aide.
Job Related Conditions:

Maintain control in stressful situations.
Some lifting may be required.
May be required to restrain students to control behavior.

Recruitment Strategies

In the hiring of employees for the Milwaukee Math and Science Academy, we shall not
discriminate because of race, color, creed, religion, national origin, sex, marital status, status
with regards to public assistance, membership or activity in a local commission, disability,
sexual orientation or age.

The Milwaukee Math and Science Academy will first recruit all management-level staff. Once
these positions have been filled, these individuals will be responsible for recruiting, interviewing
and hiring their staff, with final decisions being made by the Director with input from the Board
of Directors.

Faculty will be recruited using various job postings, including NPO.net, Idealist.org,
CareerBuilder.com, Teach for America, and the Milwaukee Journal Sentinel. MMSA staff will
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post job descriptions to University of Wisconsin-Milwaukee and all other major
universities/colleges for distribution through e-mail newsletters, bulletin boards and other
publication sources. Additionally, MMSA will recruit at local teacher job fairs (Sample
Employment Agreement and Proposed MMSA Personnel Handbook available upon request).

Professional Development

We believe that establishing a school culture where learning is valued among all members of the
school is the key to effective professional development. Creating collegial relationships amongst
the staff shifts the focus on teaching and learning among all members of the school community.
MMSA has a structure that fosters collegial relationships through teamwork. There are three
types of teams at MMSA:

Grade Teams-teachers who teach the same grade, across disciplines, often focusing on
individual students

Subject/Instructional Teams- teachers who teach the same subject, focusing on best
practices and curriculum

Leadership Team- administration, grade team leaders, and instructional team leaders,
focusing on school atmosphere and upcoming events

Each team has prescribed meeting agendas for their meetings. Teachers are asked to share best
practices, bring educational articles, observe each other in the classroom, and analyze student
data together. These meetings are effective in establishing collegial relationships and mutual
respect among the faculty.

Teams meet on a regular basis and record their minutes. The Director and Dean of Academics
review the minutes or join meetings to ensure that meetings are effective. Each team 1s asked to
develop annual goals and benchmarks to measure progress. Teams also develop professional
development plans based on their analysis of their students’ academic data and the needs of team
members. Teams then present their professional development plans at the leadership team
meeting via their leaders. The leadership team then decides whether speakers and experts come
to the school for workshops or whether staff members attend conferences or seminars.

Leadership Team Leadership Tearn
Administentive Team, Grade Chaics, ¢ Meets every other week

Department Hrade, Sacial Waorker

b — b

| Grade Teams Administrative Team i Grade Teams I Administrative Team
Each grade has & team 1 Principal, Denn of Aendemics, I Meets every other week ] Meets Weekly
Each grade teaz has & Denn of Students, Prafect -
grade chair Coordleater, and College
Guidance
| Subject Teams l r Subject Teams I
English, Math, Science, Social, r
and special subject teams Meets lllﬂl'lﬂ'lly l
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Additionally, current professional magazines, books, and films regarding innovative educational
methods will be made available to faculty and staff. Faculty and staff will also be provided
opportunities for study, travel, workshops and conferences, and teacher exchanges. The school
will also partially reimburse teachers for tuition that furthers their development as teachers.

Some of the professional development will take place two weeks prior to the start of school. This
program is called MMSA Teacher Institute. Teachers at the summer institute will understand the
educational philosophy, goals, and vision of MMSA. As the Teacher Institute spends a lot of
time on team building, teachers read books, have open discussions, share ideas, and developed
values that will act upon throughout the school year. Below is a sample schedule of a summer
institute from one Concept School.

CMSA TEACHER INSTITUTE AUGUST 14-17, 2007

Monday 14 Tuesday 15 Wadnesday 16 Thursday 17 Friday 17

Breakfast Mission, Vision Expectations, and L ’ S .
! uction goals Data-driven instruction Motivating unmotivated students
Lunch Lunch Lunch Lunch

Acadernics and Book Discussion
History and Pecpile of CMSA, Personnel Handbook Policies Disciphne at CMSA Why all the btack kids sit together

Paradigm shifts for Urban Educators
(Organizational Chart
Who Reports to Who for What Lunch Lunch Lunch
h Field Da
. Book Presentations Fiieh i PioniclGanes |Special Ed part 2
Star Teacher of Children in Poverty Modifications and strategies

Angela Huls
How do Teams Work at CMSA N . "
Crade Teams, end Leadership Team 'Show rme the money" presentation |Break Break
Annual School Calendar Committees Special Education Sports and After Schoo! Programs
Intreduction of books
1- Star Teacher of Children in Poverty
by Martin Haberman and Reflections Reflections Reflections/Evaluations

2- Why all the Black Kids Sit Together in
the Cafeteria by Beverly Tatum

The second week of the summer institute is dedicated to teachers working in teams preparing
their annual plans and lesson plans for upcoming year. During the school year one day every
other month is designated for professional development, totaling 5 days of professional
development per year, per staff person. On such days, MMSA will either have experts come to
the school and work with our staff or staff members will work in teams.

Curricular Collaboration

Understanding that no curriculum is perfect, MMSA monitors and evaluates its curriculum
through a collaborative process driven by on-going data analysis. MMSA’s academic success
begins with the Concept Schools Academic Team who sets the curriculum, monitors its
effectiveness and communicates with each school’s Leadership Team, who ensures that data
reaches teachers and appropriate support reaches individual students.

Observations by the Concept Schools Academic Team

Concept Schools Academic Team will visit MMSA and observe our teachers twice a year. The
team will give us feedback on implementation of the curriculum, effectiveness of our teachers
and student learning. They will also evaluate our teachers in the classroom, providing them with
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valuable feedback through post-observation meetings. MMSA will develop a school-wide
professional development plan and submit it to Concept Schools based on evaluations and
observations of our teachers by the Concept Schools Academic Team.

Leadership Teams

MMSA will utilize a 4-tiered approach to monitoring and evaluation of teaching and learning.
The Administrative Team, consisting of the Director, Dean of Academics, Dean of Students,
Project Coordinator, and College Guidance Counselor, meet weekly to discuss broad
administrative issues. The Grade Teams, consisting of all teachers in a particular grade, meet bi-
weekly to discuss individual student issues, such as behavior. The Department Teams, consisting
of all teachers in a particular subject, meet monthly to discuss academic issues, such as
scheduling, assessment, and standards. Finally, the Leadership Team, which consists of the entire
Administrative Team, Grade Chairs, and Department Chairs, meet bi-weekly to discuss and
resolve issues that have been raised in the other team meetings. Thus, teaching and learning is
monitored weekly, bi-weekly, and monthly through a system of checks and balances.

Staff Evaluation
The MMSA administrators as well as Concept Schools will evaluate MMSA staff throughout the
year. Staff evaluations will include:

Walkthroughs

Formal evaluations with advance notice

Formal evaluations with no advance notice

Informal observations
The rubric that MMSA will use in staff evaluations will be shared with the staff in a training
session where all aspects of the rubric will be highlighted before the school opens. Evaluations
will be combined with other benchmarks such as students’ progress, professionalism,
performance of assigned duties, additional responsibilities that are undertaken by the teacher, and
parent relations in order to make employment decisions. MMSA staff will be on an annual
contract, which is performance based and outlines all responsibilities of our teachers.

Salaries
MMSA will have a merit based pay component to our salary/bonus assessment process. The five
most highly weighted criteria that determine pay raises and/or bonuses include:

Student/Parent Relations (Home Tutoring, Home Visits)

Tutoring, Ciub and Sport Activities

Academic Achievement (Proficiency at state standardized tests)

Fairs (City, State, National & International Science Fairs, Art Fairs, etc.)
Trips (City, State, National & International)

Benefits

In order to attract and retain high quality staff, MMSA will provide a competitive benefits
package that will include: a retirement plan, medical insurance, dental plan, vision plan, life
insurance, and short term disability insurance. Please see Sample Personnel Handbook for more
information about employment policies. Board of Directors of MMSA will review and approve
such policies with revisions and modifications if necessary. These are policies that Concept
Schools implement in their schools successfully.
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A day in the life of a Teacher at MMSA:

A typical teacher will come to school at 7:45 a.m. and make final preparation for classes that
begin at 8:00 a.m. Teachers will have maximum of 30 periods of teaching in a week. A typical
teacher who has a teaching load of 30 periods a week will have two prep periods and a lunch
period on any given day. Lunch is also 45 minutes long. Teachers may choose to eat in the
teacher’s lounge, which will have the necessary settings to eat lunch such as microwave, plates,
drinks, utensils, tables, and chairs. They also choose to have off campus lunch.

Teachers are to stay at the school until 4:30 p.m. every day. Each teacher will have at least two
days of tutoring and one club sponsorship after schools. The clubs that teachers sponsor may
meet once or twice a week. The teacher will attend meetings once a week after school. Such
meetings will be grade team meetings and leadership meetings. They will be on same day of the
week. Teachers will also be assigned additional responsibilities such as lunch duty, hallway
monitoring, and dismissal supervision at least once a week. Based on their teaching load they
may be assigned such duties more than once a week.

Operational and Fiscal Management of School

Overview

Milwaukee Math and Science Academy will use a set of internal financial control policies. These
internal control policies addresses compliance with Wisconsin statute, conflicts of interest,
signature authorities, government access to records, accounting procedures, cash management,
budget development, financial reporting, property management, and procurement. Below is a
description of the processes, systems, and reports that will be put in place in order to manage the
schools finances and hold the school fiscally responsible:

Financial Tracking and Reporting Tools (Monthly Financial Statements)

Milwaukee Math and Science Academy will use the QuickBooks accounting software to aid in
preparing for monthly financial reports and end-of-year audits. This computer system will be
used in parallel with the day-to-day bookkeeping.

A Balance Sheet, Income Statement, and Statement of Cash Flows will be prepared for monthly
board meetings. The Milwaukee Math and Science Academy will generate financial accounting
data in the format required by Wisconsin Statute. The Business Manager will prepare these items
monthly prior to the monthly board meetings. The Board of Directors will review them to keep
track of financial progress and fiscal stability.

Budget Creation, Annual Budget and Report

The Director will submit an annual budget to the MMSA Board of Directors in the middle of
each year, MMSA annual fiscal period runs from July 1 through June 30. The Board of
Directors will approve the new fiscal year annual budget by June 30 of the previous fiscal year.
The Board of Directors will review the schools payment for pensions, payroll taxes, insurance
coverage, and debt services payments to maintain fiscal solvency.

Fixed Asset Inventory List

The Business Manager will prepare a fixed asset inventory list at the end of the year for assets
with a value of more than $1,000.00.

Purchasing System

Milwaukee Math and Science Academy will generate purchase orders for all products and
services. MMSA will confract for services such as food service, waste management and
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transportation through public and private sources. The Director, in consultation with the
Business Manager, will conduct negotiations. The Business Manager in consultation with
Concept Schools will be responsible for soliciting bids from various vendors (office supplies,
furniture, telecommunications, etc) and utilizing this list to make purchases when necessary.
Vendor contracts in excess of $10,000 will require a second signature of the Treasurer of the
Board of Directors.

Payroll Procedures

Payroll expenses will be approximately half of MMSA total expenses. MMSA will employ a
business manager who will be responsible for payroll services such as withholding taxes and
other benefit expenses from paychecks, filing the relevant returns with taxing authorities, and
producing end-of-year income tax forms for our employees.

Revenue Development

The Director along with the Board of Directors of MMSA will organize fundraising activities.
The fundraising plan will include revenue streams from foundations, government, corporations,
and individuals — including parent and student fundraisers. The annual goal of this fundraising
campaign will be to generate an additional $1,000 per student in the early years in order to offset
the costs of extra school supplies, instructional materials, and out-of-state field trips. MMSA
will plan on seeking and securing private funding to assist in reaching our annual fundraising
goals.

Budget (see Attachment H)

The proposed start-up budget, first-year, and second year budgets for Milwaukee Math and
Science Academy is $500 K, $2.9 M, and $3.4 M respectively. Our budget continues to increase
through year 6 due to our student enrollment take-in. In the case that we experience budget
shortfalls, low student enrollment, or other operational difficult we are eligible to borrow non-
interest bearing short-term loans from Concept Schools, our management organization.

Our budget is expected to increase each year over the next six years as we raise our student
enrollment. We will attract high quality teachers with advanced degrees in their field of expertise
by providing starting salaries of $32,000-$40,000 plus full benefits. In developing our budgets,
we calculated our figures based on data from other charter schools in Milwaukee as well as
charter schools within the Concept network. As we grow our school each year, we will use the
purchasing power and preferred vendor program of our parent, non-profit education management
organization, Concept Schools.

We also developed two alternate budgets; one for 234 students, which is 15% below projected
enrollment number and another for 193 students, which his 30% below projected enrollment. In
the case that projected enrollment fall under 15 to 30% of our targeted number we take the
followings actions to balance the budget:

1- Concept Schools gives non-interest bearing short term loan to the school

2- Adjust administrative and teaching positions accordingly

3- Adjust professional development and after school expenses accordingly

4- Adjust transportation expenses accordingly

5- Negotiate a rent schedule that is reduced for the first two years
Please refer to the Attachment 17; Alternate Budgets for more detailed information.
Risk Management
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The risk management philosophy of MMSA is to provide a safe, orderly and secure work and
educational environment; to develop and maintain highly trained personnel; and to assist
personnel, parents, and the community in the development of a safe environment in and around
our school. We are committed to reducing accidents in every area of operations.

We believe in risk management because we are concerned with the liability exposures that are
around the school and want to minimize or eliminate them. Through risk management it is our
goa!l of providing financial protection to the school whenever unexpected loss events occur.

Facility

Concept Schools has established partnerships with the Charter School Development Corporation,
a Washington D.C. -based non-profit facility management organization; Illinois Facilities
Finance (IFF), a Chicago-based financial organization that assists non-profit organizations with
securing facilities; and Breeze Inc., an Ohio-based facility management organization. We will
invite interested investors from round the country and also work with local investors to secure a
facility that will serve our needs in Milwaukee. Breeze Inc, has already launched a city wide
facility search in Milwaukee. We are open to both lease and purchase a facility that fits our needs
and is located in a high need area in Milwaukee.

A. School district in which your school will locate: Milwaukee

B. Geographic preference within the district: NONE

C. Address (if a site has been secured): TBD

D. Do you plan a stand-alone facility or will the school co-locate with another organization?
Stand Alone

Year One Year Two Year Three
S CAUEDL S U Average Average Average
additional needs) Number Si Number . Number rag

ize (sq2) Size Size
Classrooms 18 750 21 750 24 750
Offices 6 250 8 250 8 250
Meeting/Counseling 1 600 2 600 2 600
*Gym/Physical Fitness 1 5000 1 5000 1 5000
Kitchen N/A
*Dining Shared with Gym and Auditorium
*Performance/Auditorium Shared with Gym and Auditorium
Library 1 | 1500 | 1 | 1500 | 1 | 1500
Media N/A
Hallways 2 | 2000 | 2 | 2000 | 2 | 2000
Locker Space Corridors used
Restrooms 2 600 2 600 3 600
Computer Lab 2 1500 2 1500 2 1500
Science Lab 1 1500 1 1500 1 1500
Physics Lab N/A - 1 1500 1 1500
Chemistry/Biology Lab N/A - N/A - 1 1500

*These spaces are often shared in one way or another. Please note if you plan to use such shared
space; i.e. cafeteria and auditorium as a single space.
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Year 1 Year 2 Year 3

Total Estimate Square Foot Requirements 30,000 40,000 45,000
Budget dedicated to Facility Rental, Mortgage, and

Construction/Renovation $ 300,000 $ 360,000 $ 420,000
Number of Dollars per child dedicated to Facility

Rental,

Mortgage, and Construction/Renovation $ 1,090 | § 1030 § 933
Anticipated Annual Utility Budget $ 350,000 % 55000| $ 60,500

Describe Playground/Athletic Needs: Qutside playground with basketball hoops, indoor gym
in few years if not available at the beginning

Liability Insurance
The organizers of the school will purchase and maintain liability insurance as described in the
guidelines.

Audits

Milwaukee Math and Science Academy will plan to continue meeting the requirement of
conducting yearly independent financial audits. It also plans to keep records of other information
requested by various ad-hoc audits it undergoes throughout the year so that it can prepare for
them in advance from year to year. Please find a CPA engagement letter according to the City of
Milwaukee CSRC guidelines attached, Attachment O.

SECTION II: EDUCATIONAL PROGRAM

Description of Educational Program

The founders of MMSA realize that many of our public schools located in high poverty areas are
in crisis. To address this challenge, the school will personalize education by supporting the
development of meaningful, sustained relationships among teachers, students, and parents; set
clear, coherent goals and expectations that are well communicated to students and parents; and
provide opportunities for students to complete real-life, meaningful projects that students can
relate to amongst other personalized activities.

MMSA will not choose the best students in the community to achieve success. Incoming
students will be admitted regardless of their test scores or previous academic or behavioral
history. The only admission requirement for the school is the students’ and their parents’
willingness to make a commitment to education. This commitment helps students, parents, and
teachers to realize they have a reason to be at MMSA. Nevertheless, our school design is able to
meet the needs of students with different academic backgrounds. The overarching philosophy of
the Concept School design is the belief that “intelligence is not an innate ability” rather
“achievement is the outcome of effort which is driven by motivation.” Therefore, academics are
engulfed in rich and meaningful auxiliary programs to motivate our students and change their
attitudes toward schooling and education. A positive school culture in which success is
recognized and celebrated plays a key role in success of the Concept Schools design.

“Failure is not possible unless you really want to fail.” — Edwards Capp, junior at Horizon
Science Academy Cleveland High School
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This quote by one of our own students describes our culture and philosophy very well. Due to the
non-selective nature of charter schools, we expect to receive many students who are
academically behind their grade level. Our school model has academic support or safety net
programs, such as after—school, one-on-one or small-group tutoring, Saturday classes, pull-out
programs, and peer tutoring. Students are strategically placed in such programs based on their
needs. Carefully designed Concept Schools Interim Assessments and its analysis allow teachers
not only to place students in such support programs but also to develop and implement their own
strategies. Teachers of MMSA will also use such data from the Concept Schools Interim
Assessments to guide their instructions. With such continuous analysis of assessment results,
there is no “shooting in the dark” at MMSA when it comes to planning and instruction.

An ongoing assessment of learning through data analysis is a key component in our school
design. This is done very strategically and effectively through an online system that was
developed by Concept Schools. The organizational structure at MMSA compels its teachers to
work in teams, plan together for lessons, analyze the data analysis and develop strategies to
increase student learning together. This fosters collegial relationships amongst the staff
members. Many qualitative studies support the direct correlation of data-driven instruction,
collegial relationships, and productive teamwork to student achievement. These are the common
practices of successful schools in urban environments.

Qur curriculum brings together best-practices in math and science education, helping us achieve
our goal of empowering students with high intellectual standards as they prepare for college,
careers and citizenship in the global economy. The core features of our school include:

Personalization — Through our small class sizes, we personalize relationships between
teachers and students. Each student has daily, individualized support for achieving
milestones toward their own goals and the schools goals.

Continuous Relationships - Our mentorship program supports students and allows
strong relationships to develop. Furthermore, our middle school will serve as a feeder to
our high school helping us to maintain continuous relationships with our students.
Through these continuous relationships we are able to focus on graduating young men
and women who think critically and creatively and are committed to a lifetime of learning
and civic involvement.

High Standards and Performance-based Assessments ~ MMSA has clearly defined
high expectations for academic achievement and conduct that make no excuses based on
the background of students. Students, parents, teachers, and staff create and reinforce a
culture of achievement and support, through a range of formal and informal rewards and
consequences for academic performance and behavior. With an extended school day,
week, and year, students have more time in the classroom to acquire the academic
knowledge and skills that will prepare them for competitive colleges.

Moulti-cultural teaching — Through exposing our students to a rich, diversity of
American and international teachers and our overseas summer programs, MMSA
promotes respect for diversity and creates a context within which teachers and students
experiences can be understood, appreciated, and connected to the curriculum.
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Knowledgeable and skilled teachers - We will recruit highly qualified math and science
teachers that will be among the brightest, talented in their field. Many will have advanced
degrees and understand the multifaceted needs of different learners.

Collaborative planning and professional development — Curriculum integration is
fostered through professional development, team-teaching, and grade-level collaboration.

Family and Community Connections — Students, their parents, and our faculty choose
to be a part of our school. Therefore, everyone must make and uphold a commitment to
the school and to each other to put in the time and effort required to achieve success.
These include Community Breakfasts, International Dinners, Parent-Teacher
Organizations, and student-centered exhibits.

MMSA'’s home visit program provides an opportunity for the school, family, and local
social services to work together towards ensuring the success of all our students. Our
administration and faculty will understand that great schools require a high level of
student, parent, and community involvement. Parents and teachers should expect to
maximally participate in helping students learn through projects (e.g., science fair) and
competitions (e.g., Olympiads), national and international trips, educational camps (e.g.,
SAT and ACT Saturday camps), and all other school related activities.

Authentic Curriculum — Qur standards-based curriculum blends direct teaching, project
based learning, collaborative learning, and problem-based learning.

Academic Goals
Academic goals and assessment methods of MMSA are listed below. MMSA will meet at least
seventy-five percent of the following performance criteria that applies:

Student Academic Goal 1: Achieve a percentage of pupils in MMSA scoring proficient or
above on the WKCE-CRT (Wisconsin Knowledge and Concepts Examinations- Criterion
Referenced Test) Reading Test that is the same as, or higher than, the percentage of pupils
scoring proficient or above in corresponding grades in all MPS schools.

Student Academic Goal 2: Achieve a percentage of pupils in MMSA scoring basic, proficient,
or advanced on the WKCE-CRT in reading, English/language arts, and writing, that is the same
as, or higher than, the percentage of pupils scoring basic, proficient, or advanced, in
corresponding grades in all MPS schools.

Student Academic Goal 3: Achieve a percentage of pupils in MMSA scoring basic, proficient,
or advanced on the WKCE-CRT in mathematics, that is the same as, or higher than, the
percentage of pupils scoring basic, proficient, or advanced in corresponding grades in all MPS
schools.

Student Academic Goal 4: Achieve a percentage of pupils in MMSA scoring basic, proficient,
or advanced on the WKCE-CRT in science and social studies, that is the same as, or higher than,
the percentage of pupils scoring basic, proficient, or advanced in corresponding grades in all
MPS schools.

Student Academic Goal 5: The school’s ACT average will be at least 20 or higher than the
school district by the third graduating class.

Milwaukee Math and Science Academy Charter Application Page | 42



Student Academic Goal 6: At least 80 % of MMSA high school students who take AP classes
will score 3 and above on the College Board AP tests.

Student Academic Goal 7: MMSA will achieve a 90% cohort graduation rate by the third
graduating class.

Student Academic Goal 8: MMSA will have 100% college acceptance rate for every graduating
class.

Table 1 shows the methods that will be used to assess the achievement and progress towards
these goals.

Table 1: Assessment of student outcome goals

STUDENT OUTCOME GOALS ASSESSMENT

Proficiency in Reading and Writing Varied writing assignments, portfolios,
exhibition, State standardized tests (WKCE-
CRT), and TerraNova Tests

Mastery of designated goals in English, Social Essays, exams, portfolios, exhibitions, lab

Studies, Math, Science, Art and Foreign practical, oral examinations, State
Language standardized tests (WKCE-CRT), and
TerraNova Tests

Mastery of specific leadership skills designated | Essays, surveys, journals, portfolios,

by school community (e.g. presentation, meeting | exhibitions, and-performance examinations.
facilitation, conflict resolution, diversity,
sensitivity, and knowledge)

Technology and Computers Portfolios, exhibitions, and projects.

MMSA expects its students to demonstrate a mastery of specific subject competencies as
outlined below. Assessment tools for the core subject matters include those 'listed in Table 2.

Table 2: Assessment by subject matters

SUBJECT MATTER ASSESSMENT

Varied writing assignments, portfolios, exhibitions, State

Reading & Writing standardized tests (WKCE-CRT), TerraNova Tests
Social Studies Essays and multiple choice exams, portfolios, exhibitions, State
standardized tests (WKCE-CRT), TerraNova Tests

Mathematics Projects, portfolios, exhibitions, school wide contests, State
standardized tests (WKCE-CRT), TerraNova Tests

Science Fair Projects, portfolios, exhibitions, State standardized tests

Science (WKCE-CRT), TerraNova Tests

Art Portfolios, exhibitions, and art history exams.
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Physical Education/Health | Portfolios, performances of acquired skills
Music Portfolios, exhibitions, vocal or band performances
Foreign Languages Oral and written exams, cultural performances
CURRICULUM

MMSA will implement a standard-based, college-preparatory curriculum, which gives the staff
flexibility to modify it in order to meet the needs of the students. This is the curriculum designed
by Concept Schools and implemented in 19 charter schools in four different states —~ Ohio,
Illinois, Indiana, and Michigan. Whenever Concept Schools opens a new school in a new state,
this proven and successful curriculum is first aligned to corresponding state’s standards by each
academic department at Concept Schools’ central office. That is exactly what happened when
Indiana Math and Science Academy was opened in Indianapolis through Ball State University in
2007. Since then, the staff at IMSA has been modifying and further developing the curriculum
collaboratively with Concept Schools’ central office in order to meet the needs of their students.
MMSA will be serving a very similar student population with IMSA, which will make it a
straightforward process in implementing the curriculum that is being used at MMSA.

The emphasis of the Concept Schools curriculum is on mathematics and English through grade
eight and on math, science, and technology through high school. Elementary level students (K-8)
spend more time studying mathematics and English (reading, writing, and grammar) as we start
departmentalizing in grade four. Our high school curriculum offers a variety of electives in math,
science, and technology in addition to a core curriculum sequence that includes more math and
science than typical public schools.

MMSA will go beyond aligning our curriculum to the Wisconsin State Standards. MMSA will
align its high school curriculum to the College Readiness Standards of ACT, a college-prep set
of standards. Such alignment and implementation will be monitored systematically by
curriculum mapping. Curriculum mapping will also help us to ensure that our curriculum spirals
from early grades through high school. Concept Schools has regular meetings with math,
science, English, and social studies teachers throughout the school year in order to receive
feedback to better the curriculum that is implemented in the network schools.

The curriculum of MMSA is mapped using four categories: skills, strategies, content, and
testing. This ensures that students are receiving balanced and carefully sequenced curriculum
designed to maximize student achievement across grade levels. Using the same four categories,
the curriculum of MMSA also spirals upward to provide our students with powerfully scaffolded
and deliberately sequenced instruction. To that end, our spiraling curriculum will allow our
teachers to introduce students to critical skills, strategies and tasks years prior to being tested on
them. A MMSA teacher is able to have students in earlier grades begin to practice critical skills
years in advance of the need for mastery of them. In this manner a student may also begin to
explore and internalize a skill in an earlier grade, and then develop increased mastery over that
skill in ever-more sophisticated ways in each subsequent grade.

By spiraling strategies, we ensure that core strategies are covered in every grade at a
developmentally appropriate level. For instance, frame of reference is an important reading
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strategy. Through a spiraling curriculum, rather than teaching frame of reference in a particular
grade and hoping that a student picks up that skill in that year, we ensure that frame of reference
is taught at every grade level — in a developmentally appropriate way. Through a spiraling
curriculum, we eliminate redundancies, balance the genres and content that students are exposed
to, and allow students to "apprentice" the skills and strategies that are most critical to their
success. At the high school level such mapping and spiraling ensures that MMSA students go
beyond the state standards of Wisconsin and cover the college readiness standards of ACT
throughout the four years of high school.

Our high school graduation requirements at MMSA are higher than a traditional public school in
Wisconsin and include community service hours as well as a senior thesis. The high school
curricutum is designed in a way that each MMSA student graduates with at least pre-calculus in
math and earth science, biology, chemistry, and physics in science. This reflects our higher
standards and expectations. Electives in science and mathematics such as zoology, genetics,
microbiology, statistics and trigonometry will provide additional opportunities for our students to
excel in science and math.

Writing is also incorporated into our high school curriculum. MMSA students will take two
years of writing in addition to the four English classes that they have to take to graduate.

MMSA offers variety of electives in areas beyond science and math that are related to students
and address a large spectrum of interests. These electives include Latino Literature, African
American History, international studies, economics, graphic arts, and computer networking.

The MMSA high school curriculum includes unique classes such as ACT/SAT prep and College
Path. These classes are for junior and senior to prepare them for college. College Path walks
students through the college application process as a lab where students apply to colleges,
scholarships, write their essays, and listen to regular visitors such as college admission officers,
career people, and college students. College guidance started during the freshmen year ensures
that MMSA students are on right track from the beginning and they stay on course until they
finish high school.

Our goal is not to subscribe to one method but have many successful teaching methods to
maximize classroom learning. We believe in allowing teachers to teach in an environment that
supports their successful practices and strategies, so that each teacher can customize their
teaching materials according to their particular group of students needs. By allowing our teachers
to do so, our model treats teachers as professionals expecting that they are capable of utilizing
best teaching strategies that they deem fit. Because our system is very data-driven and goal
oriented and teachers are supported through professional development such flexibility given to
teachers appeals to many high quality teachers.

Teaching Methods and Instructional Strategies

Students will be provided with a positive learning experience so that they will be able to realize
some degree of success in academic pursuits. They will be provided with opportunities to expand
their mental and physical abilities in wholesome, socially accepted activities. Students and
teachers consider themselves partners in the students' educational program, where there will be
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mutual respect and support. MMSA believes that addressing students successes and failures are
equally important for the students' growth. Thought and expression develop out of experience.
Learning should nurture a sense of caring for other people and the environment. Learning should

be fun.

The thematic approach will be used as basis for planning a five-or six-week academic term.
The theme topic will be driven by student interest and group consensus. Once a theme topic is
chosen, group members brainstorm a variety of core activities across the curriculum. Students
then examine these activities, and choose several to complete, based on time constraints, group
and individual interest, availability of camp and community resources and general compatibility
with the school program. The group then sets a schedule of completion with input from program,
education and other support staff.

Cooperative learning will be integral and essential to all learning experiences. Success will be
measured at the group level as well as the individual level. The implementation of the thematic
approach by formation of groups will serve this purpose.

Goal setting is another strategy that crosses academic and therapeutic boundaries. Students are
expected to set long-term and short-term goals for every aspect of their life. Goals will be
evaluated for every activity throughout the day, including education. Goals are expected to be
realistic and measurable.

Individualized instruction is one of the most important instructional strategies of MMSA.
Students will be provided all the time they need. It is accommodated in the group setting because
of the favorable student teacher ratio. Each student's education plan will be individualized
according to his/her needs. By using a multi-sensory approach to learning students will be
provided opportunities to learn through audio, visual, tactile, and kinesthetic activities. Students
will be guided through the process of determining which learning style is best suited to their
needs.

Role modeling: teachers will actively participate in the daily routine and educational process of
the group. The power of role modeling is especially important in demonstrating respect for
others and the environment.

Modular Instruction: a learner-centered and self-directed learning experience that will be
designed for individuals or for small teams in MMSA. Learning teams will be randomly
scheduled so cooperation will be required of students who may be from diverse backgrounds or
groups. .

Simulation;: a learning process that involves students as participants in role-playing
presentations and/or problem solving games imitating real-life situations or workplace
environments will be used as instructional strategies.

Demonstrations: showing practical applications of theory, product, or equipment; will be
performed by teacher, guest, or student.

Multiple Intelligence: there are many forms of intelligence; many ways by which we know,
understand, and learn about the world. Seven attributes of intelligence have been identified:
verbal/linguistic, logical/mathematical, visual/spatial, body/kinesthetic, musical/rhythmic,
intrapersonal, and interpersonal.

The following areas are those MMSA will use to challenge the students' various intelligence.
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Visual/Spatial: charts, graphs, photography, visual awareness, organizers, visual
metaphors, visual analogies, visual puzzles, 3D experiences, painting, illustrations; story maps,
visualizing, sketching, patterning, mind maps, color, symbols.

Verbal/Linguistic: stories, retelling, journals, process writing, reader's theatre, storytelling,
choral speaking, rehearsed reading, book making, speaking, nonfiction reading, research,
speeches, presentations, listening, reading, read aloud, drama.

Bodily/Kinesthetic: field trips, activities, creative movement, hands on experiments, body
language, manipulative, physical education activities, crafts, and drama.

Logical/Mathematical: problem solving, tangrams, coding, geometry, measuring, classifying,
predicting, logic games, data collecting, attributes, experimenting, puzzles, manipulative,
scientific model, money, time, sequencing, critical thinking.

Musical/Rhythmic: singing, humming, rhythms, rap, background music, music appreciation,
mood music, patterns, form, playing instruments.

Intrapersonal: individual study, personal goal setting, individual projects, journal log keeping,
personal response, personal choice, individualized reading, and self-esteem activities.

Interpersonal: co-operative learning, sharing, group work, peer teaching, social awareness,
conflict mediation, discussion, peer editing, cross age tutoring, social gathering, study group,
clubs, and brainstorming.

Use of these techniques reflect core beliefs of providing an engaging, dynamic learning
environment for students to explore the questions they have about the world and ways to
positively contribute to the world around them. We are utilizing a diversity of instructional
approaches to teach advanced concepts and thinking skills in mathematics and science, as well as
other disciplines.

Through our small school and class sizes, we personalize relationships between teachers and
students. Our clearly defined high expectations for academic achievement and conduct make no
excuses based on the background of students. With an extended school day, and year, we provide
students more time in the classroom to acquire the academic knowledge and skills that will
prepare them for the nation’s best colleges and the world beyond.

Higher standards and expectations are reflected through promotion, school-wide discipline
policies and graduation requirements. Students’ participation in after-school activities,
extracurricular activities, school-wide events, and showcases are not only expected but are
mandatory in some cases. Such high expectations and standards are clearly communicated to our
students, parents, and the larger community on an ongoing basis and before they are admitted to
MMSA.

Learning will be assessed on an ongoing basis at MMSA through interim assessments by
Concept Schools. Data from such assessments is used to guide instruction by a strategic

Milwaukee Math and Science Academy Charter Application Page | 47



approach. Concept Schools’ interim assessments are aligned with the state standards and mirror
the state tests. Even the format of the tests is similar to the state tests. Data from the interim
assessments is analyzed by Concept Schools and uploaded to the database, which is created by
Concept, in such a short time, within a few days. Our teachers look at the analysis from the
interim assessments as teams and develop specific strategies to remedy learning deficiencies of
our students. They use such analysis to guide their instructions. “There is no shooting in the
dark...you know exactly how much your students have learned...” indicates J. McCaig, 6th
grade Language Arts teacher at Chicago Math and Science Academy, the highest performing
charter school in Chicago, managed by Concept Schools, Inc. Such strategic approach to learning
shifts the focus from teaching to learning as well and treat teachers as professionals as well as
foster collegial relationships amongst the staff because they analyze the data and develop
strategies together.

Elementary Program

Scientific studies indicate that elementary school lays the foundation for a rigorous secondary
curriculum. The need for improvement in reading in our schools has inspired the board members
to start with an elementary school and continue to build on during the secondary years.

MMSA will emphasize communication arts, math, science and social studies and follow a cross-
disciplinary approach that will allow for the integration of art and technology into these core
areas. Elementary students will work on science fair projects, art portfolios, and presentation
skills to increase their understanding of concepts and self-efficacy. The school will serve as a
model where technology will be widely and scientifically used as a student-oriented learning
tool. The school will have computer labs and multimedia computer labs where students will able
to use multimedia and the internet as part of a lesson plan in core subject areas. The foundation
strongly believes that exposure to technology at a young age is essential for elementary school
students.

MMSA will use strategies predicated on diverse research-based approaches in that the age and
individual learning preferences will determine the way skills are taught (e.g., use of Learning
Styles and Multiple Intelligences). Special needs students and students speaking other languages
will learn along with peers and will not be segregated to learn a second curriculum. Additional
services will be contracted to provide a comprehensive program for identified special learners
(i.e. special education, ESL, etc.)

MMSA’s core curriculum will integrate and require mastery and skill development in the areas
of science, computers, technology applications, English language arts, social studies, and
mathematics. In addition, MMSA will incorporate an enrichment program, which includes a
secondary language, fine arts, health and physical education, economics, especially laboratory
instruction for secondary school along with the science and technology education. Oral and
written language activities will be embedded in the curriculum in conjunction with adventure
projects, technology, art, music, movement, drama, dance, and games. The curriculum of MMSA
will combine traditional teaching methods with student-based curriculum in an inter-disciplinary,
collaborative classroom environment.

These interdisciplinary projects will allow the students to prepare for real-world challenges,
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connecting the core subjects instead of segmenting them. The ability to read is the key to
knowledge; the ability to perform math is the key to analyzing that knowledge; the ability to
speak, listen and write are the keys for clarifying and sharing new knowledge.

Language arts and math skills support all disciplines, providing a vehicle for examining scientific
and social problems. When these interdisciplinary projects are supported through service
learning, which is a method of connecting service to the curriculum and fostering growth through
reflection, school becomes the student's vehicle for becoming a contributing member of society.
Before- and after-school services will be provided to facilitate working households and single
parent families at the school. The programs will deepen the educational offerings of the school
and will extend the learning time for the students through an atmosphere that is both relaxed and
supportive. Students will experience situations that are both structured and student-driven. The
school will offer the following educational settings:

« Multi-age grouping when appropriate

« Integration of the visual and performing arts into the curriculum
* Character Education

* Placement in appropriate learning groups based on assessment

* Individualized instruction

*» Developmentally appropriate practices

* Parent and community education

» Technology

« Intensive English and oral language development

Many resources will be used such as state-adopted textbooks and other educational materials,
teacher-created lessons, and educational software systems.

MMSA expects its graduates to demonstrate a mastery of specific subject competencies. The
following is a list of subject matter competencies that each graduate acquires. These
competencies based on state, national and international standards.

English Literature: In the area of English literature, students will:

Understand and appreciate literature and the arts as expressions of and ways to interpret the
human experience.

Obtain meanings from a variety of complex texts.

Be well read as demonstrated by reading a variety of literary works representing different
genres.

Make informed interpretations of the purpose and meaning of literary works.

Convey interpretations of personal experience gleaned from literature.

Explain how literature from various cultural/ethnic groups expresses both distinctive and
similar values, experiences, struggles and contributions.

Evaluate how the form and content of a literary work contributes to its message and impact.

History: In the area of History, students will:

Understand and apply civic, historical and geographical knowledge in order to become a
citizen in a diverse world.
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Apply information, concepts and perspectives from the history of our nation and the history
and development of other nations.

Deliberate on public issues, which arise in a representative democracy.

Use historical research to ask and answer questions about the past.

Recognize that regions can be defined in cultural, physical or political terms.

Accurately interpret and summarize information from maps, charts and graphs.

Understand the building blocks of representative government.

Understand the evolution of early civilizations and the development of new ideas, institutions
and systems of thought.

Recognize that events in the past inform the present.

Understand the rich and varied achievements of diverse peoples.

Mathematics: In Math, students will:
Construct mathematical models.
Use a variety of problem solving strategies.
Use advanced computing procedures.
Understand and apply advanced properties of numbers.
Understand and apply advanced methods of measurement.
Understand and apply advanced concepts of geometry.
Understand and apply advanced concepts of functions and algebra.
Understand and apply advanced concepts of probability, statistics, and data analysis.

Science: In Science, students will:

Analyze real world phenomena using scientific concepts, principles, and processes (e.g. cause
and effect, energy, systems).

Use the scientific method to ask and answer questions about the world.

Understand essential ideas about the composition and structure of the universe and the motions
of objects in it.

Know basic earth, biological, physical and chemical concepts.

Understand basic concepts of matter and energy motion and forces.
Arts: In the arts, students will:

Participate in artistic activities.

Make informed interpretations of the purpose and meaning of artistic works.

Convey interpretations of personal experiences in expressive forms.

Explain how art from various cultural/ethnic groups expresses both distinctive and similar
values experiences struggles and contributions.

Explain how the form and content of an artistic work contributes to its message and impact.

Explain the role of the artist in providing service to the community and world.

Foreign Language: In the area of communicating in a foreign language, students will:
Obtain sufficient verbal fluency and written proficiency to communicate effectively in a
foreign language.
Understand and appreciate the culture underlying a foreign language.
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Technology and computer: In the area of technology, students will:
Use technology to increase learning;
Understand and use current word processing systems;
Understand and use current spreadsheet software;
Understand and use current database software;
Understand and use current presentation software;
Understand the uses of a networked system and the Internet; and
Understand how technology can be of service to the community.

Specific Objectives

1. The school incorporates an integrated curricula organized around global themes to ensure
that each student will acquire and apply core concepts and principles from math, science,
technology, social studies, language arts, communication, creative arts, vocational, and
practical living skills to situations similar to what they will experience in life.

2. Each student will gain an understanding of his/her individual learning style and multiple
intelligence, and will develop strategies to adapt these to different situations/tasks. Each
student will develop life-long learning skills including self-assessment, goal-setting,
critical thinking, information processing, problem solving, effective communication,
collaboration and cooperation, self-discipline, and creative expression.

3. All work at MMSA will be undertaken in a manner that supports, embraces, and
demonstrates the effectiveness and efficiency of participatory and developmental
leadership and coalition building.

4. MMSA will promote the importance to the community of conveying to youth a sense of
purpose, belonging, and to foster an understanding of the influence these factors can play
in the growth and development of these students.

Grades Online

MMSA will offer a unique online grading system, which lets parents, students and teachers have
access to the grades immediately. The grading system will be available on the school’s web site.
Concept Schools Inc developed this unique system.

Teachers will submit student grades along with homework, assignments and student feedback.
Parents will have instant access to the child’s grades, missing homework assignments,
attendance. Students will also benefit from this system, by being able to go online and check
their grades and any missing work they could have.

Technology in classroom

MMSA will utilize technology starting first in the classroom. Every classroom will be equipped
with a personal computer/laptop for a teacher, giving the teacher access to the internet and our
online grading system. Classrooms will be equipped with overhead projectors and digital LCD
projectors for maximum efficiency in class instruction. Subject teachers will take their students
to the computer lab during regular class hours to utilize technology in the classrooms.

Computer Laboratory
MMSA will have state of art computer laboratories with the latest technology. Each student will
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be assigned to a computer so when they are in the lab they all can use their assigned computer.
We will have a Windows server in the lab and every student has his/her own account, through
which he/she can access computers in the lab. Students will also able to access any computer in
the whole school using their own account. We will also have “Net Support School Pro” software
installed, which enables us to monitor & control student computers and block unwanted software
and websites.

Our high speed DSL Internet connection will provide students with fast Internet access to do all
their work. To filter the internet, we will use We-Blocker software, which automatically blocks
inappropriate websites.

Computer Science Classes
Starting in kindergarten, students will take computer science classes at MMSA. It is no secret
that today’s world demands strong usage of technology whoever is more proficient with
technology is more valuable.

Other Accountability Measures

The MMSA academic standards have been created by Concept Schools Academic Team and are
aligned to the Wisconsin State standards. Middle and elementary school grades will have 40
periods a week; each period is 45 minutes long. This will allow us to include a greater number of
periods allotted to science, math and communication arts. Below is number of classes that
middle and elementary school students will take in a week:

Subjects K-1 2-5 6-8

[Mathematics 225 minutes a week | 450 minutes a week | 450 minutes a week
Language Arts 450 minutes a week | 450 minutes a week | 450 minutes a week
Science 225 minutes a week | 225 minutes a week | 225 minutes a week

Social Studies/Citizenship

450 minutes a week

225 minutes a week

225 minutes a week

Physical Education/Health

225 minutes a week

180 minutes a week

135 minutes a week

Music

180 minutes a week

90 minutes a week

135 minutes a week

Computer

45 minutes a week

90 minutes a week

135 minutes a week

Art

90 minutes a week

135 minutes a week

[,ife Skills/Character Ed

45 minutes a week

Total

1800 minutes a week

1800 minutes a week

1800 minutes a week

Middle School students are required to pass all core courses in order to be promoted to the next
grade level, The core courses are English, Mathematics, Science and Social Studies. Middle
School Students who fail to pass more than 1 core class must repeat the same year. Students are
also supposed to pass at least 4 out 6 non-core classes in order to be promoted to next grade.
Below is the grading scale that MMSA will use:

98 - 100 = A+ 87 -89 =B+ 77-79=C+ 67 - 69 =D+ 0-59=F
93-97=A 83-8=B 73-76=C 63-66=D
90-92=A 80-82=B 70-72=C- 60-62=D

Students will receive report cards that show their academic performance four times a year at
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MMSA. The average of all four quarters will determine a passing grade, except if the last quarter
grade isan F.

For high school grades students will also have 40 periods a week, which will include a greater
number of periods allotted to science, math, and communication arts. High school has a
promotion policy as well that ensures that students are equipped with the necessary academic
skills to be successful in coliege when they graduate from MMSA.

If students cannot get a passing grade in any of their courses, they need to retake the course.
Students who fail to pass a class are not permitted to take summer school, night school or online
courses outside of MMSA. We do not offer semester-based courses. All of MMSA courses will
be yearly-based courses.

MMSA’s suggested graduation requirement is 28 credits, which is greater than Wisconsin’s
requirements. However, MMSA students will be able to graduate with more than 32 credits.
Additional credits may be obtained through university partnerships and dual credit post-
secondary options through which our students will earn both high school and college credits.
MMSA offers Advanced Placement (AP) courses to prepare its students for college as well.

Below are our high school graduation requirements:

4.0 Mathematics 1.0 Computer Technology
6.0 English 1.0 College-Career Pathways
4.0 Science 5.0 Electives

3.0 Social Studies Senior Thesis

2.0 World Languages 40 hrs Community Service
1.0 Physical Education 2.0 Fine Arts

Total: 28 Credits *1 credit is 225 minutes of instruction per week

Educational Results - Assessment
Milwaukee Math and Science Academy will report to the Charter School Review Committee
according to the requirements, rules and procedures set by the Charter School Review
Committee. Milwaukee Math and Science Academy will use a combination of diagnostic,
authentic, state-mandated standardized tests, and nationally recognized norm-referenced
assessmerts to measure students’ progress over time and the school’s goals. They include:

Concept Schools Interim Assessments

Pre SAT, SAT and ACT (for all 11" graders)

EXPLORE (for all 9" graders) and PLAN (for all 10" graders)

Wisconsin Statewide Testing (WKCE) - for 3-10™ graders

Stanford Diagnostic Reading Test (STRT) - for all 1%, 2™ and 3™ graders

TerraNova

KTEA: Kaufman Test of Educational Achievement for special education students
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Research shows that although assigning chapter questions is a way fo assess student success,
using practice tests on a regular basis fosters learning. According to Snooks (2004), “the pathway
to students’ benefiting from practice tests partially relates to self-efficacy theory, or the belief
that one can successfully perform behaviors to achieve desired outcomes. The behavior is
learning course material; the desired outcome is better grades. If students frequently took
practice tests, they would learn more, self-efficacy would increase, test anxiety would be
reduced, immune systems might benefit, and grades would improve [Snooks, 110].”

Kuiik, Kulik and Bangert (1984) reported that practice tests are not only beneficial to review
course work, but also improves learning through familiarity with the test. Gretes and Green
(2000) found a positive relationship between the number of practice exams taken and course
grades, even when previous SAT scores were controlled. In their study, Gretes and Green
indicated that practice tests helped more than 90% of students study for real examinations.

A series of three or four bi-monthly interim assessments, or practice tests will offer students and
teachers an early assessment of student learning. Prepared by Concept Schools Academic Team,
the tests utilize the same format as the state test, ensuring student familiarity.

The tests allow for flexibility in their administration. According to their schedules, all schools
administer the tests within a two-week time frame during any one or two class periods. Pre-
coded answer documents make tests convenient to return back to Concept Schools’s central
office, where fast and customized analysis is created and provided to the schools. Schools also
receive an administration manual and technical support from Central Office staff. Prior to the
tests, Concept Schools provides posters to increase student motivation towards the tests and,
following the tests, Concept Schools staff make follow-up visits to review the data analysis with
teachers and administrators. The tests are reviewed in-class after each administration, offering
more practice and instruction.

These tests allow students, teachers, and school administrators an opportunity to receive
immediate feedback, ensuring quick responses for areas of improvement. Schools do not have to
wait several weeks, or even an entire summer, for results and tracking over time.

Results of the tests are scored using Scantron software and are analyzed on four levels: school,
grade, student, and test question. Based on the cut scores, each school can see how it would score
on state tests as well as their relative standings among other Concept Schools. Teachers can
examine each class to determine what standards are being mastered as a whole. They can also
see what groups of students and what individual students need extra support.

Concept Schools Academic Team meets with teachers and administrators to discuss results. They
consult the Annual Academic Plan and determine the standards achieved and the standards that
require further instruction. With the help of Concept Schools Academic Team, teachers and
Dean of Academics form a plan of action, targeting specific standards and students. The
departmental consultation will produce three outcomes:

The teacher will review if specific standards and benchmarks are met by his/her class or
individual students.
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The teacher will have an opportunity to change teaching strategies for standards and
benchmarks if needed.

Students will be placed in appropriate academic support programs such as Saturday
school, after school tutoring, and pull-out programs,

If students across Concept Schools are failing to meet the same standards, then the
curriculum and Annual Academic Plans will be revised accordingly for the next year.

The Pre-SAT (PSAT) is a standardized test that provides firsthand practice for the SAT
Reasoning Test. It also gives our students a chance to enter National Merit Scholarship
Corporation (NMSC) scholarship programs. The PSAT measures critical reading skills, math
problem-solving skills, and. writing skills. We will have our students take the PSAT to receive
feedback on their strengths and weaknesses on skills necessary for college study. This will serve
our students as a guide to their preparation for college.

MMSA will require all juniors to take the ACT and will aim for an average score of 22. The
ACT test assesses high school students' general educational development and their ability to
complete college-level work. The multiple-choice tests cover four skill areas: English,
mathematics, reading, and science. The Writing Test, which is optional, measures skill in writing
a short essay. MMSA will organize summer and winter ACT Camps in collaboration with other
Concept Schools and Saturday ACT classes. MMSA students will take sample ACT tests
provided by Concept Schools in grade 9 through 11 to monitor their progress.

The required WKCE tests in grades 3 through 10 will be analyzed each year to determine the
strengths and weaknesses of our students. Such test results will play an important role in
determining which students will receive academic support. Qur vision is to meet and exceed the
state averages on the WKCE tests.
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Local Measures Matrix for Elementary Schools

Description of Qutcome Measurement Frequency of Students to Whom
Core Local (e.g., ability to make a complete | or Assessment | Measurement or Measurement or
Measures For sentence, ability to add and Form Assessment Assessment Applies
All Years of subtract 2 and 3 digit numbers) (e.g., writing (e.g., daily, weekly, {e.g.. grade level)
School samples, mastery monthly)
Operation: tests, efc.)
1. Literacy Emphasize the development of
_ word recognition and fluency Stanford
| skills, as well as vocabulary Diagnostic Yearly Grades -3
expansion. Reading Test
Study and practice reading . s
comprehension, literary response ;gz?efm‘zggng Weekly Grades K-8
and analysis, writing skill g
development and application, and
development of listening and
speaking skills Portfolios Daily Grades K-8
Develop skills in reading
comprehension, particularly with | Exhibition Once per
regard to informational materials. semes?er et SR
Provide in depth response and
analysis of historically and State standardized Once a year Grades 3-8
; culturally significant works of tests (WKCE-
i literature. CRT)
Study and practice proper
English grammar through the )
writing of clear, coherent and TerraNova Tests Twice a year Grades 3-8
focused essays.
Emphasize through application . :
and practice an advanced X:;o::?ngrl‘egsroom Daily Grades K-8
knowledge of word parts and &
word relationships, as well as the
further expansion of vocabulary
through grade appropriate
narratives, expository texts, :
classic and contemporary g:;r;ﬁ:pet 15"»:;1'2015 Four times a year | Grades 3-8
literature, poetry, magazines,
newspapers, reference materials,
i and online materials.
Essays Weekly Grades 3-8
.Tﬁathematics : e T
Learn operational skills in . .
whole numbers, fractions and Portfolios Daily SELLELE
decimals
Solve practical real problems Exhibition Once per Grades 1-8
and their algebraic equations, semester

especially those involving
multipie steps.

Milwaukee Math and Science Academy Charter Application Page | 56




Understand basic properties of
real numbers and to use algebraic
models to solve verbal problems
with  linear and quadratic
equations. Emphasize on
manipulations  of  algebraic
phrases and sentences, and their
correlation with arithmetic.

Use ratios to compare data sets,
make conversions within a given
measurement system, classify
three dimensional figures, collect,
analyze, display, and interpret
data, using a variety of
graphical and statistical methods,
begin using integers and percents,
find the probability
of an event, and investigate
numerical and geometric patterns.

Solve problems involving
consumer applications using
proportional reasoning, and
gaining proficiency in
computations with integers.

State standardized
tests (WKCE-
CRT)

TerraNova Tests

Various Classroom
Assignments

Concept Schools
Practice Tests

Classroom Projects

Once a year

Twice a year

Daily

4 times a year

Monthly

Grades 3-8

(Grades 3-8

Grades K-8

Grades 3-8

Grades 2-8

3. Writing

Help students express their
ideas on paper through drafting,
editing and pubiishing their
work. Use a variety of text types
including narrative, recount,
procedure, poetry, information
report and explanation.

Write in whole sentences and in
a logical and sequential manner
using the correct tense and
correct punctuation (full stops,
question marks and capital
letters)

Spell frequently used words
accurately in students’ writings

Focus on reading for
information and be able to
distinguish fact and opinion. Help
students read reports and identify
key features and techniques.

Write narrative stories, letters,
diaries, journals as well as
narrative poetry. Teach

Varied writing
assignments

Portfolios,

Exhibitions

State standardized
tests (WKCE-
CRT),

TerraNova Tests

Essays

Weekly

Daily

Once per semester

Once a year

Twice a year

Grades K-8

Grades K-8

Grades 1-8

Grades 3-8

Grades 3-8
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conjunctions, verbs and past
tense, direct speech and reported

speech including the focus for Weekly Grades 3-8
grammar. Academic
Contests such as
Identify and dtlescribc a range of g;’;;e%oiﬁzsotds
purposes for written procedures |
including some narrative writing '
focusing on adjectives, adverbs, Once a year Grades 3-8 '
noun groups, conjunctions, past
tense and antonyms and
synonyms.
Consolidate narrative writing Student Journals | Daily Grades 3-8
skills focusing on punctuation
and writing structure.
4. IEP Goals Students will increase reading | Reading
accuracy and fluency one grade Comprehension Monthly Grades 1-8
level as measured by their teacher LG
at the end of 12 months.
Students will increase writing
skills one grade level in the areas | State standardized | Once a year Grades 3-8
of ideas and content, tests (WKCE-
organization, voice, word choice, CRT),
sentence fluency and conventions
as measured by
state scoring guide, analysis of | TerraNova Tests | TWice a year Grades 3-8
writing samples, diagnostic
survey, spelling inventory). Analysis of Weekly Grades 1-8
Writing Examples
Students will increase Diagnostic Survey | Four times a year Grades K-8 I
comprehension of a variety of
rinted materials as measured b .
ll?unning records, anecdotal data,y Various Classroom Daily Grades K-8
observation, performance Assignments
assessment, etc.
Essays Weekly Grades 3-8
Students will increase ability to
design, use and communicate a X
variety of mathematical strategies | Portfolios Daily SRS
to solve problems as measured by
state scoring guide, teacher
survey, performance Observation Monthly Grades K-8
assessment, etc.
Performance Monthly Grades K-8
Assessments
Four times a year Grades K-8

Teacher Survey
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Local Measures Matrix for High Schools

and apply advanced concepts
of geometry.

Understand and apply

TerraNova Tests

Measurement
or Assessment
Core Local Form Frequency of
Measures For Description of Outcome {e.g., writing Measurement or | Students to Whom
All Years of (e.g., ability to make a complete samples, Assessment Measurement or
School sentence, ability to add and mastery tests, (e.g., daily, weekly, | Assessment Applies
Operation: subtract 2- and 3-digit numbers) etc.) monthly) {e.g., grade level)
1. Literacy Understand and appreciate EXPLORE (the Once a year Grade 9
. literature and the arts as first in the two pre-
expressions of and ways to ACT Series)
interpret the human
experience. Obtain meanings | Varied writing Weekly Grades 9-12
from a variety of complex assignments
texts.
Be well read as .
demonstrated by reading a Exhibition Once per semester | Grades 9-12
variety of literary works
representing different genres.
_ Make informed State standardized | Once a year Grade 10
interpretations of the purpose tests (WKCE-
and meaning of literary works. CRT)
Convey interpretations of
personal experience gleaned .
from literature. Explain how Twice a year Grade 10
literature from various TerraNova Tests
cultural/ethnic groups
! expresses both distinctive and .
similar values, experiences, , Daily Grades 9-12
struggles and contributions. Xar!ous Cla:ssroom
Evaluate how the form and ssignments
content of a literary work
contributes to its message and 4 times a year Grade 10
HEREEE Concept Schools
Practice Tests
Once a year Grade 10
PLAN test
Needed basis Grades 11 and 12
ACT/SAT
' 2. Mathematics | Construct mathematical
models. Use a variety of EX::’_LOI}lel(the Onge a year Grade 9
. . irst in the two pre-
problem solving strateglfas. SAT Series)
Use advanced computing
procedures. Understand and
apply advanced properties of Exhibition Once a year Grade 10
numbers. State standardized
Understand and apply tests (WKCE-
advanced methods of CRT)
measurement. Understand Twice a year Grade 10
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advanced concepts of
functions and algebra.

Understand and apply
advanced concepts of

Various Classroom

Assignments

Daily

Grades 9-12

probability and statistics. Concept Schools | 4 times a year Grade 10
Understand and apply Practice Tests
advanced concepts of data
analysis. Essays Once a year Grade 10
PLLAN iest
Needed basis Grades 11 and 12
ACT/SAT
3. Writing Learn creative and imaginative
writing that allows school
students to develop increased
skill, creativity, and versatility as
writers. Provide time for students
to write independently and to Varied writing Weekly Grades 9-12
share and critique their writings | assignments
with others.
Expect to demonstrate an
understanding of the recursive
nature of the writing process,
applying the conventions of usage .
and the mechanics of written Exhibitions Once per semester | Grades 9-12
English.
Study to create a variety of
gﬁ)r::i such as essays, short State standardized
5 etrv. and drama tests (WKCE- Once per semester | Grades 10
poetry, : CRT),
Expect students to plan, draft,
and complete written
compositions on a regular basis,
carefully examining their papers
for clarity, engaging language,
and the correct use of the
conventions and mechanics of
written English. Essays Weekly Grades 9-12
Teach media and technology to
enhance students communication
Skills and writing skills.
Academic
Contests such as Once a year Grades 9-12
Teach students letter writing, Concept Schools
job applications, personal data | Essay Contest
sheets as well as expository
paragraphs, outlines, and essays,
including process, opinion, and
persuasion.
4. IEP Goals Students will increase reading | Reading
Comprehensicn Monthly Grades 9-12

accuracy and fluency one grade
level as measured by their teacher

Tests
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at the end of 12 months.

Students will increase writing
skills one grade level in the areas

| of ideas and content,

organization, voice, word choice,
sentence fluency and conventions

| as measured by state scoring

1

| guide, analysis of writing

samples, diagnostic survey, and
spelling inventory).

Students will increase
comprehension of a variety of
printed materials as measured by
running records, anecdotal data,
observation, performance

assessment, etc.

Students will increase ability to
design, use and communicate a
variety of mathematical strategies
to solve problems as measured by
state scoring guide, teacher
survey, performance
assessment, etc.

Students will develop a
transition portfolio which will
contain important documents
related to employment and
instruction after high school,

| Additional Local Measures Beginning in 2nd Year
of School Operation:

State standardized
tests (WKCE-
CRT),

TerraNova Tests

Analysis of
Writing Examples

| Diagnostic Survey

Various Classroom
Assignments

Essays

Observation

Performance
Assessments

| Teacher Survey
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Once a year

Twice a year

Weekly

! Daily

Weekly

Daily

Monthly

Four times a year

Four times a year

Grade 10

Grade 10

Grades 9-12

Grades 9-12

Grades 9-12

| Grades 9-12

Grades 9-12

Grades 9-12

Grades 9-12




5.
Employability
Skills

Teach the skills, attitudes and
actions that enable students to get
along with their fellow workers
and supervisors at a workplace.

Acquire the ability to listen to
and read instruclions and then to
carry out those instructions.

Respond appropriately both
orally and in writing, including
recording and
relaying information.

Gain an understanding of
his/her individual learning style
and multiple intelligence, and
will develop strategies to adapt
these to different situations/tasks.

Develop life-long learning skills
including self-assessment, goal-
selling, critical thinking,
information processing, problem
solving, effective communication,
collaboration and cooperation,
self-discipline, and creative
expression.

Teach employability skills using
a democratic approach so that
students’ awareness of values,
attitudes, and worker
responsibilities is increased.

Observalion

Classroom Projects

Essays

Oral Assessment

internship

Assessment of
Interview Skills

Technology
Knowledge
Assessment

Class Assignments

Four times year

Four times a year

Monthly

Monthly

Yearly

Twice a year

Four times a year

Weekly

Grades 11-12

Grades 11-12

Grades 11-12

Grades 11-12

Grades 11-12

Grades 11-12

Grades 11-12

Grades 11-12

Support for Learning
There are five essential concepts of MMSA which speak to the expectations for the culture and
climate of our school, they are: maximum expectations, commitment, dedication, involvement,

and focus.

1. Maximal Expectations
MMSA has clearly defined and high expectations for academic achievement and conduct
that make no excuses based on the background of students. Students, parents, teachers,
and staff create and reinforce a culture of achievement and support, through a range of
formal and informal rewards and consequences for academic performance and behavior.

2. Commitment
Students, their parents, and the faculty of MMSA choose to participate in our school. No
one is assigned or forced to attend MMSA. Therefore, everyone must make and uphold a
commitment to the school and to each other to put in the time and effort required to
achieve success.
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3. Determination
MMSA knows that there are no shortcuts when it comes to success in MMSA and life.
With a determination on extended school day, week, and year, students have more time
in the classroom to acquire the academic knowledge and skills that will prepare them for
competitive colleges, as well as more opportunities to engage in diverse extracurricular
experiences.

4, Involvement
The Director of MMSA is effectively involved in the administration and academics of
our school. He is someone who understands that great schools require great student and
parent involvement. Parents and teachers should expect maximum participation in
helping students learn through projects, competitions, national and international trips,
educational camps, and all other school related activities.

5. Focus on student achievement
MMSA works relentlessly on high student performance on standardized tests and other
objective measures. Just as there are no shortcuts, there are no excuses. Students are
expected to achieve a level of academic performance that will enable them to succeed in
the nation's best colleges, and the world beyond.

A positive school culture and climate will be created and sustained through professional
development, curricular collaboration, a strong academic team, community partnerships, and
personalized instruction as articulated below.

MMSA has academic support programs in place as part of the Concept Schools design. As a
non-selective school by nature, we expect that some of our students will be academically behind
their grade level, in some cases three four years behind. In order to support their learning and
meet their needs MMSA will have the following academic support programs in place:

After-school tutoring

Saturday school

Pull-out program

Summer programs

Peer tutoring
Students are placed in these support programs based on their grades, analysis of Concept Interim
Assessments. MMSA will monitor the students’ progress in such programs and well as
effectiveness of each program.

School Characteristics

MMSA will have longer school hours. School hours will be from 8:00 am to 3:20 pm. After 3:30
p-m. MMSA will continue beyond the regular school day with extracurricular events playing a
large role in the culture of our school. Any day of the week one will find many students engaged
in projects and activities before and after school. MMSA students participate in four main
categories of events — Annual Programs, Extra-Curricular Activities, Field Trips, and Advanced
Study Groups.

Annual Programs
Community Programs: MMSA will host events that invite community participation, whether that
be parents, sponsors, or local constituents who are interested in community schools. This
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includes:

International Dinners Science Fairs
Community Breakfast Art Exhibits
Talent Shows Annual School Showcase

School Programs:
Awards Ceremonies Winter and Spring Dance
Graduation Ceremony Career Fairs

Extra-Curricular Activities

All teachers are required to sponsor and lead either a club or a sports team. This is open to the
teacher’s own interests and skills, thereby lending our school a unique range of extra-curricular
activities that are a reflection of our staff’s personal interests. This may include clubs as well as
sports, such as yearbook, school newspaper, basketball, volleyball, and cheerleading.

Field Trips

In addition to citywide field trips to museums, zoos, and parks, MMSA will sponsor trips to
American destinations throughout the year and a summer trip to an international destination.
Both parents and teachers are encouraged to accompany students on these trips, which have
included international trips (Malaysia, Thailand, Belgium, France, and Turkey), trips to
American cities (New York City, Washington D. C.), trips to American landmarks (Niagara
Falls, Grand Canyon), and participation in a international student exchange program.

Advanced Study Groups

These groups are specifically designed for students who are performing at higher levels and need
more advanced academic activities. All these groups participate in local, regional or state
competitions. One example of an advanced study group is a science project team that will
compete in local and state science fairs. Other advanced study groups include: Science
Olympiad, Math Leagues {(American, Continental), Lego League, Spelling Bee, and Power of the
Pen.

College Guidance Program

MMSA places tremendous emphasis on its College Guidance Program, which ensures that
students will receive individual college guidance throughout high school. We expect that all of
our seniors will graduate and that 95% of those will continue on to more education. Through this
program students will visit college campuses, receive tutoring for SAT and ACT tests and are
guided through both college and scholarship applications processes.

Family Visits

Each MMSA teacher is required to make Family Visits to students’ home each year. Every
student’s family will receive a visit from a MMSA team during the school year. The visits are
primarily for parents, as many low-income parents work two shifts and do not have time to
monitor properly their child’s academic progress, but they are also very useful for the teachers to
learn the cultural background of their students, and thereby adjust their instruction. These visits
increase parents’ support and give them greater confidence in the teachers and the school.
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A Day in the Life of a Student

A typical student will come to school in the morning between 7:15 and 8:00 a.m. He/she may eat
breakfast between 7:30 and 7:50 a.m. The student will be allowed to go to his/her locker and
prepare for the class 10 minutes before 8:00 a.m. which is when the classes begin. Students will
have bells to inform them about beginning and end of classes. They will also have warning bells
which will ring one minute before the classes begin. The student will attend classes based on
his/her schedule unti] lunch/recess which will be between 11:22 and 12:07. Class periods will be
45 minutes and students will have three minutes passing periods. The 45 minutes long lunch
period will also include recess time, which will be either outdoor or indoor based on weather.

The student will also have a 10 minutes long homeroom period between 8:48 and 8:58 a.m. The
student will go to his second period class on his weekly schedule and his/her second period class
teacher will also be his/her homeroom teacher. Once the homeroom session is over he/she will
continue with his’her second period class. During homeroom will hear the school pledge
followed by announcements and recognition of students, staff and parents for their
accomplishment and contribution to the schoois’ success over the public announcement system.
An administrator such as Dean of Students or Dean of Academics will do announcements. If
there are additional things to do such as passing out certain communication to students, filling
out forms, collecting filed trip fee, surveys, and reading certain communication from the
administrations home room teachers will spend remainder of the homeroom period on them.

After lunch the student will have four more classes totaling up to eight 45 minutes long period of
instructional time in a day. Dismissal time will be at 3:19 p.m. Upon dismissal the student may
chose to go home or stay in school until 4:10 p.m. attending 45 minutes long after school
activities. If the particular student is assigned to attend any tutoring he/she will attend tutoring
rather than clubs or other activities. If he/she is not to attend any tutoring he /she will attend the
club or special interest group that he/she signed up in the beginning of each semester. After
school programs will be offered four days a week. Once a week all students will be required to
go home upon dismissal at 3:19 p.m. On such day MMSA will hold staff meetings.

High school students will also be on the same schedule in terms of beginning and end of the day
including the homeroom. Only juniors and senior will be allowed to leave campus after seventh
period, which ends at 2:31 given that they have successful academic records. Upon meeting the
requirements such as certain GPA, discipline records, and parent permission high school students
will be allowed to eat off campus lunch. They may lose or gain off campus privilege, as MMSA
will review their records on a semester basis.

Students in kindergarten up to fourth grade will not have after school activities other than
tutoring and academic support programs. Traveling between classes will begin in fifth grade.
Students in kindergarten through fourth grade will be educated in self-contained classroom.
However, they will have more than one teachers teaching core subjects and specials such as art,
computer, and physical education.

A sample schedule of an MMSA middle school student is below:
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Time MONDAY | TUESDAY | WEDNESDAY | THURSDAY | FRIDAY
8:00-8:45 Science Science Science Science Science
8:48-8:58 Homeroom | Homeroom Homeroom Homeroom Homeroom
Social Social . . . . . .
8:58-9:43 . . Social Studies Social Studies | Social Studies
Studies Studies
9:46-10:31 Math Math Math Math Math
10:34-11:19 | Math Math Math Math Math
11:22-12:07 LUNCH
12:10:12:55 IAarltnSguage ka%guage Language Arts ki.tnsguage mguage
Language | Language Language Language
12:58-1:43 Artsg g A rtsg g Language Arts A rtsg & A rtsg g
1:46-2:31 Art Computer Computer Art Art
2:34-3:19 | Computer Egﬁealth Phys Ed/Health g{}j’;{e | Life Skills
3:25 -4:10 AFTER-SCHOOL TUTORING/CLUBS

Admissions Requirements
Ages and Grade Ranges

Based on the success of the Concept Schools focus on small class sizes and personalized
instruction, Milwaukee Math and Science Academy will serve 275 students during its first year.
Each year thereafter, Milwaukee Math and Science Academy will add one grade per year
through grade 12. When the school is fully subscribed, which will be in 2016-2017 school years,
the total capacity of the school will be 720 students in Kindergarten through grade 12. The
growth plan of MMSA is shown on the table below:

Grade Levels Total Student Enrollment
First Year K-7 275
Second Year K-8 350
Third Year K-9 450
Fourth Year K-10 545
Fifth Year K-11 635
Maximum K-12 720

Number of students and their distribution by grades in the first year, 2011-2012:

Grade K 1 2 3 4 5 6 7
Section 2 1 1 1 1 1 2 2
Students | 50 25 25 25 25 25 50 50

Rationale and Support
There have been numerous studies showing the effectiveness of small class sizes for

personalizing student instruction. Furthermore, there’s tremendous recognition of the need and
potential impact for small high schools throughout the United States.

Recruitment and Marketing
The MMSA will vigorously disseminate announcements to the public through as many available
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routes as is practical, including (but not limited to):
organizing open house meetings at the local public library,
posting and distributing flyers in various communities,
attending community organizations’ meetings of all kinds,
direct mailings, and
visiting public and private schools in the neighborhood, after-school programs, youth and
community centers, and business and civic organizations.

These methods will help ensure that the invitation to hear directly about the opportunities offered
to children by MMSA is widely circulated. Concept Schools, management organization, has
designed an online school profile to provide prospective parents and students a better
understanding about the school. Furthermore, prospective parents are able to fill out an
application online. Concept Schools will also provide services to MMSA with design and print
of marketing materials such as brochures, DVDs, online presentations and more.

MMSA’s outreach strategy will consist of presentations at the facilities of local social service
providers, libraries, and common meeting places. Everyone will be invited to presentations
about the school and events at the school through primary news and media sources utilizing print
media, the internet, and television. MMSA will collaborate with organizations to publicize
events in the community, through the local newspapers. Qutreach to professional societies of
scientists, engineers, doctors, and researchers will be conducted to engage these types of
individuals in the educational program of the school. Systematic efforts for outreach to area
universities will also be conducted.

The MMSA will use all the methods described above to help ensure that students of all races,
languages, disabilities and abilities learn about the opportunities offered to children by our
charter school. The MMSA does not discriminate against any students or employees based on
their intellectual ability, measures of achievement or aptitude, athletic ability, disability, race,
creed, national origin, religion, or on any other ground that would be unlawful.

The school will develop bilingual and trilingual materials, the services translators, and have an
inclusive message in all school presentations and materials, All marketing materials will be
available in Spanish and English as well as other languages, as needed.

Admissions Policy
The Milwaukee Math and Science Academy anticipates its recruitment season to begin in

October 2010 and lottery process to be held in February 2011. Admission to Milwaukee Math
and Science Academy shall not be limited on the basis of intellectual ability, measures of
achievement or aptitude, athletic ability, disability, race, creed, national origin, religion, or on
any other ground that would be unlawful. All children in grades K-7 eligible for enroliment in
public schools in Milwaukee will be eligible to enroll in the Milwaukee Math and Science
Academy, subject to availability and the process set forth below. MMSA will admit each eligible
student who submits a timely application, unless the number of applications exceeds the capacity
of the students requested grade level or of the school building.

Enrollment Process:
The application process will occur in 3 stages: information distribution and open houses, written
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applications, and lottery.

Information Distribution and Open Houses

Information about the MMSA and the admissions process will be disseminated throughout the
city via flyers, bulletins, media, mailings, and workshops at schools and other public institutions.
This process includes outreach to parents, teachers, pediatricians, counselors, social service
agencies, and other youth agencies/advocacy institutions. At open houses, prospective students
and their parents/guardians will hear a comprehensive presentation about our school. Discussions
will include the school's academic program, the schedule for an extended school day and year,
and expectations for student behavior and parental involvement. We will also discuss any other
community programs/partnerships that exist to support the operations or mission of the school.

Interested parents who were unable to attend one of the MMSA open house meetings will be
provided with a packet of written materials covering all topics formally discussed at the open
house, and a meeting will be scheduled with appropriate school staff for interested parties to
verbally review all materials and receive answers to outstanding questions. After our first year,
prospective students and their parents will be encouraged to spend a day visiting the school and
sitting in on classes.

Written Application

Interested parents will be required to complete and submit an application form, which will be
available at the school, our open houses, online from the school’s website, and at locations
throughout the community. The application will be fairly simple, requesting basic biographical
information (name, age, etc.), contact information, and other important facts (e.g., school
currently attended). The school will make staff available to any parent who needs help
completing the application. Completed applications will be required to be submitted to the school
by a date to be set by MMSA. The school may extend the application submission period if the
need exists, and may hold a supplemental summer enrollment period if desired or needed.

Lottery
If the number of eligible applications for admission exceeds the spaces available for students, a

random lottery will be held. Such lottery will be open to the public. It will be conducted before a
notary public and a represented person from the authorized will also be invited to the lottery, The
lottery process will also be videotaped and achieved. MMSA will have sibling preference.

Separate waiting lists will be maintained for each grade level in the event that vacancies occur.
The random lottery process used for student admission also will serve to place students in
preferential order on the waiting lists. Whenever a vacancy occurs, either prior to the start of a
particular school year or during the course of that school year, the school will contact the parent
or guardian of the student next on the appropriate waiting list. Reasonable and multiple attempts
will be made to contact the family of the student on the top of the waiting list and receive
confirmation of whether the student is still interested in enrolling at the MMSA before
proceeding to the next name on the list. If reasonable and multiple attempts to contact the
student's parents are unsuccessful, the school may remove that student from the waiting list. The
school will maintain documentation of the attempts made to contact the parents of any student
removed from the waiting list.
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Waiting lists will not be carried over from year to year, but instead the waiting list for each year
will be derived from the random lottery. Each year, the school will send a new enroliment
application directly to the parents of each child on the prior year’s waiting list. If their interest in
attending MMSA continues they will apply again for the new grade level that their child will be.

Interviews and Diagnostic Test

After admission into the school, student and parents are encouraged to have an interview session
with the school Director or Dean of Academics. The purpose of this meeting is to provide
upfront communication with the student and their parents in order to explain the promotion
policy, graduation requirements, college acceptance procedure, post secondary options, advanced
study groups, local and international trips, tutoring and Olympiads and all other projects.

In the meeting, they will receive the MMSA Student Handbook and sign the Student and Parent
Commitment Letter, which clearly explains all the details of the school’s academic and non-
academic policies. After admission into the school, students will be required to take the
diagnostic test. Diagnostic test results will help the school Director and the Dean of Academics
to understand each student’s background in order to co-create a personalized education plan for
their future academic success. The diagnostic tests will include only Mathematics and Language
Arts.

Once enrolled at MMSA, students will not ever go through a lottery process again. However,
each year they will have to fill out re-enrollment forms indicating their intention of staying at
MMSA for the next school year. Deadline for the re-enrollment will be close to the application
deadline for new students. Re-enrollment deadline will be communicated to parents in different
communications forms and multiple times in order to ensure that they are informed about the
deadline. Such communications will include letters home, newsletters, phone calls, and meetings
with students, announcements, posters in and around the schools for parents to see.

Concept Schools’ capacity to grow:

Concept School initiated their first schools in Cleveland and Columbus, Ohio in 1999. At the
present time, there are 19 schools in Concept’s portfolio. Currently there are plans to open five
more schools during the 2010-2011 school years, increasing the number of schools to 24. The
process for each of them has already begun. These schools and their sponsors will be Indiana
Math and Science Academy East Indianapolis sponsored by the Mayor of Indianapolis; Gateway
Science Academy sponsored by Lindenwood University in St. Louis, Missouri; Horizon Science
Academy Cleveland West sponsored by Buckeye Hope Community Foundation; Peoria Math,
Science and Technology Charter School sponsored by Peoria School District. Concept Schools
has 25 full time staff members that support schools in our portfolio.

As part of our strategic planning to accommodate such growth, this year Concept School has
initiated a leadership development program. Selected individuals within our network possessing
leadership skills and aspiring to become school leaders will participate in the training program.
Program participants will meet regularly throughout the year and for 10 days during a long
summer session.

Concept Schools has capacity to grow as the school start-up process is constantly refined and
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streamlined. The rigorous operation of starting a school is one in which Concept Schools brings
both experience and success, having opened nineteen schools. Each school start-up is more
successful than last, as effective strategies are implemented and concerns are address in a pro-
active fashion. Such growth is also in line with Concept Schools’ strategic plan, which was
developed through a process by Concept Schools Board of Director and staff members.
Therefore, Concept Schools is fully capable of handling such expansion successfully. Below is a
chart that shows growth of the Concept Schools for the last ten years.
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Desegregation Orders
Milwaukee Math and Science Academy will work closely with the City of Milwaukee CSRC and

any other necessary bodies in developing a compliance plan that will not adversely affect
desegregation efforts.

Transportation

Milwaukee Math and Science Academy will ensure that the transportation needs of all enrolled
students are met. Once the random selection of the student body is made, the school will create a
transportation plan to meet the needs of eligible students, including: a contract with a local vendor
in order to provide transportation, providing of city bus passes to eligible students, and the
organization of car pools and “walking buses,” where a single parent walks along a route to the
school to “pick up” students to walk to school. Milwaukee Math and Science Academy will develop
a transportation plan that will guarantee that transportation will not be a barrier for any child
desiring to attend the school.

We anticipate that some students will be driven to school or will take public transportation.
Transportation will be provided for students with special needs according to their IEP requirements.
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Disciplinary Procedures

Overview

Safety, order, and student discipline is fundamental to learning at the MMSA.. While students
need a challenging curriculum, dedicated teachers and proper materials, a safe and secure
learning environment is our top priority. All of the Concept Schools are equipped with cameras
and MMSA will use similar measures for safety. The Dean of Students along with the Director is
responsible for maintaining discipline and safety at MMSA.

MMSA will implement a school-wide discipline policy that reflects our high expectations. Staff
will be trained on the school-wide discipline policy in order to provide our students with
consistency. Our discipline policy is very detailed and addresses most of the issues that are likely
to happen in schools. Our discipline policy has been successfully implemented in all schools
within the Concept network and has been improved continually for the past ten years. Our
discipline policy will be communicated to all parents and students before the school opens
through small group interviews and trainings. The student handbook also includes an
acknowledgment page that all parents and students sign and return to the school within the first
week of school.

All MMSA students will be required to wear uniforms every day, beginning the first day of
school. The uniform will consist of branded school shirts with an option of khaki or navy blue
pants. School shirts will be available for sale from the school (approximately $12 - $15). Khaki
pants or skirts can be purchased at any clothing store. Students scheduled to enroll in the school
who cannot afford to purchase the school’s shirts will be able to request grant support from the
Business Manager approximately two weeks before the first day of school. When such request is
granted, MMSA will provide uniforms for such students.

Procedures for Disciplinary Actions

Our student handbook includes all disciplinary procedures such as detentions, suspension,
expulsion, appeal to suspensions and due process as well as parents’ and student’s rights. These
policies are successfully implemented in 19 charter schools within the Concept Network.
However, the Board of Directors of MMSA will review and approve such policies upon
necessary revisions.

Procedures for Suspensions

The school Director and Dean of Students may suspend a student from school for up to 10 days.
Before imposing a suspension, the director shall verbally inform the student of the suspension,
the reason or reasons for it, and whether it will be served in school or out of school. The student
shall be given an opportunity to deny or explain the charges.

The director shall also immediately notify, in writing, the parent(s) or guardian(s) of the
student’s suspension. Written notice shall be provided by personal delivery, express mail
delivery, or equivalent means reasonably calculated to assure receipt of such notice within 24
hours of suspension at the last known address provided to the school. Where possible,
notification also shall be provided by telephone if the school has been provided with a contact
telephone number for the parent(s) or guardian(s). Such notice shall provide a description of the
incident or incidents, which resulted in the suspension and shall offer the opportunity for an
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immediate informal conference with whoever has imposed the suspension. The notification and
informal conference shall be in the dominant language used by the parent(s) or guardian(s).

The director’s decision to impose a suspension or removal may be appealed first to the Board of
Directors of the Milwaukee Math and Science Academy Charter School.

Due Process Procedures

The Milwaukee Math and Science Academy Charter School will apply thoughtfulness and due
process procedures for all of its students. Due process procedures have been articulated well on
behalf of students with disabilities and these practices will serve as a guideline for all students.
The Milwaukee Math and Science Academy is aware of the evolving state of the current
legisiation on discipline procedures for students with disabilities. The Milwaukee Math and
Science Academy Charter School will stay apprised of any shift in the legislation and commits to
staying in compliance with any federal law regarding student discipline for children with
disabilities.

Students with disabilities have the same rights and responsibilities as other students and may be
disciplined for the same behavioral offenses listed above. If a student with disabilities has an IEP
that includes disciplinary guidelines, that student will be disciplined according to those
guidelines as required by IDEA. Students for whom the IEP does not include specific
disciplinary guidelines may be disciplined in accordance with the standard school policy listed in
the handbook. A student’s family may elect to appeal a decision by the Director or Dean of
Student to the Board of Directors. The family may bring counsel with them if they so desire. In
all events of expulsion, the Director of the school will work in conjunction with the family to
find the best possibie alternative setting.

Plan to Educate Children with Disabilities

Special Education
Special education programs and services at the Milwaukee Math and Science Academy will be

provided in accordance with federal laws and regulations relating thereto, as well as the student’s
Individualized Education Plan (“IEP”). The MMSA will hire special education staff as needed to
meet the needs of its special education students.

MMSA will establish a special education committee including the special education coordinator,
director of school, teachers, and potentially outside evaluators. Professional training and
development for staff involved with the education of students with disabilities will include the
following: referral process to the special education coordinator, development of a student’s IEP,
implementation of a student’s IEP, evaluation of a student’s progress toward meeting IEP goals
and objectives, meeting reporting requirements to parents, and discipline of students with
disabilities.

To the maximum extent appropriate, students with disabilities will be educated in regular
classrooms with non-disabled students. Special classes, separate schooling, or other removal of
students with disabilities from the regular educational environment will occur only if the nature
or severity of the disability is such that education in regular classes with the use of
supplementary aids and services cannot be achieved satisfactorily. Students with disabilities will
have an equal opportunity with students in the regular education program to participate in and
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where appropriate, receive credit for nonacademic, extracurricular and anciilary programs,
services, and activities. Students with disabilities will receive the same notices concerning
school-sponsored programs, activities and services as other students. Such programs, services
and activities include, but are not limited to: art and music, counseling services, health services,
transportation, recess and physical education, field trips and other recreational activities, school-
sponsored clubs or groups, etc.

A student suspected of having a disability will be referred in writing to the special education
teacher/coordinator for an individual evaluation and determination of eligibility for special
education programs and services. Referrals may be made by any professional staff member of
the school. Such referrals will: (1) state the reasons for the referral and include any test results,
records, or reports upon which the referral is based, if any, (2) describe any attempts to remediate
the student’s performance prior to the referral, including any supplementary aids or support
services provided for this purpose, if any, and (3) describe the extent of parental contact or
involvement prior to the referral. A copy of such a referral, along with the procedural safeguards
notice described in Federal Law, will be sent to the student’s parents. Initial evaluations, re-
evaluations and revisions of IEP’s, and the procedures relating thereto are the responsibility of
the special education coordinator. The MMSA will implement the IEP developed by the special
education coordinator and committee for each student with a disability.

MMSA will provide substitute coverage for teachers as necessary to ensure that they are able to
attend special education committee meetings. As required by IDEA, the student’s regular
education teacher will be involved in the development and implementation of a student’s IEP,
provided that the student is, or may be, participating in the regular education environment. The
Milwaukee Math and Science Academy will ensure that the teacher is knowledgeable about the
student’s needs and will help implement any modifications or accommeodation as determined by
the Special Education Committee. MMSA will send the mandated procedural safeguards notice
to the parents. Every teacher of a student with a disability will be provided a copy of the
student’s IEP and training will be provided by the special education coordinator, as needed, to
ensure their understanding of the student’s needs and his or her specific responsibilities related to
implementing the student's 1EP.

Quarterly progress reports regarding each student and his or her IEP, as well as copies of all
report cards will be sent to the student’s parents. Parents will be informed of these policies in
the parent/student handbook, the school website and newsletter, and in meetings with individual
parents and their child.

English Language Learners
Students at the MMSA with limited proficiency in English will achieve proficiency in the

English language through the use of our schools services and teaching methods. MMSA will hire
at least one ESL certified teacher in Wisconsin and will adapt staffing according to the student
population. MMSA ensures that ELL (English Language Learner) students will not be excluded
from curricular and extracurricular activities based on an inability to speak and understand the
language of instruction. Additionally, ELL students will not be assigned to special education
because of their lack of English proficiency. Parents whose English proficiency is limited will
receive notices and information from the school in their native language so that MMSA will be
able to encourage the participation of all parents in the MMSA community.

Identifying ELL Students
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The Milwaukee Math and Science Academy will identify ELL students through the Home
Language Survey. The Home Language Survey will be sent to every student’s household after
the start of each school year and is designed to help identify students who may have limited
English proficiency.

Completion of this form is required for enrollment in MMSA. The data collected is maintained
for “Statistical Use Only” and is protected in accordance with the Privacy Act.

The Home Language Survey
STUDENT NAME: PLEASE ANSWER ALL THREE QUESTIONS

HOME LANGUAGE SURVEY (Yes or No, and Mark Language)

Does an aduit in the household speak a language other than English at home?_ Yes _ No
Does the child you are registering speak a language other than English at home?_ Yes No
What was the first language your child learned? _ English (E) _Another Language (A)
_Both English & Another Language (B) Language(s) Learned:

If answers from the Home Language Survey determine that the student is of foreign birth or
ancestry and comes from a home where a language other than English is spoken, an informal
interview by school staff (in English) will be conducted. If the interviewer determines that the
student speaks no English, the student will be classified as an ELL student. If the interviewer
determines that the student speaks some English, an oral exam will be administered. If the
student scores below the established cut-off point, that pupil will be classified as an ELL student.
If the student scores above the established cut-off point, a written exam will be administered. If
the student scores below the established cut-off point (statewide reference point) on the written
test, that pupil will be classified as an ELL student. If the student scores above the established
cut-off point on the written test, the student will be determined not to be an ELL student.

MMSA teachers (who will receive instruction on educating ELL students by the Wisconsin
certified ELL teacher and/or a state approved professional development provider in this area)
will also be responsible for observing each student throughout the class day with an eye toward
detecting limited English proficiency. Any student suspected of having limited English
proficiency will be tested to determine if and what level of services, if any, are necessary. Any
students classified and receiving educational services as an ELL student who subsequently tests
above the 40th percentile will be deemed no longer in need of ELL services.

Plan for Educating ELL Students

Milwaukee Math and Science Academy will follow a plan of structured English language
transitional immersion. ELL students will receive the same academic content as those students
who are non-ELL students. All instruction will be in English, however, the level of English used
for instruction—both verbal and written—will be modified for any ELL student if necessary.

Students will not be forced to stop using their primary language while learning English. If a
teacher feels it will be beneficial, MMSA will ensure that there will be somebody in the ELL
student’s classroom who knows the child’s language. All MMSA teachers will receive
professional development training on communicating with students designated as ELL students,
and in techniques for detecting whether a student has English language deficiencies.

The one-to-one structure is a very valuable aspect of the program model. In working one-to-one,
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bonding often occurs between tutors and their students. This personal bond enhances the
effectiveness of tutoring.

Parents of ELL students will be kept abreast of their child’s progress in English language
acquisition. Based on the Home Language Survey, MMSA will know which students come from
homes in which languages other than English are primarily spoken. In such instances, any school
communication with the parents shall be in the language the parents best understand or as
otherwise authorized.

Accountability

Proficiency in the English language of an ELL student will be measured at least once in every
semester utilizing standardized assessment tools to determine whether continued special services
are warranted. The school will also evaluate each student’s performance in academic content
areas to measure the student’s progress in core subjects. If an ELL student fails to show
appropriate progress in these academic areas as measured by administered diagnostic assessment
and teacher assessment of classroom work, modifications to the instructional program may be
made for individual students. In addition, MMSA will look at disaggregated data for ELL
students as a group to evaluate whether these students are acquiring the English language and
progressing in core subjects. This data will provide information as to whether broader program
modifications are necessary and/or additional professional development needs to be provided to
our teaching staff

Limited English proficient learners, disabled students, and students who enter the school below
grade level will be engaged in, and benefit from, the curriculum through teacher’s providing
accommodations based on the individual needs of the student. For example, the following
general and specialized accommodations may be provided for a learner to ensure they benefit

from the curriculum:

Work with students individuaily

Work with students in small groups.

Designate preferential seating.

Work with students in quiet places

Increase the font size of the assessment.

Read directions aloud for students.

Provide extra or extended time.

Use devices to assist students

Allow students to use specialized writing instruments.

Use large print and Braille versions

Allow students to use a calculator or mathematics table on mathematic assessments
Have scribe record student responses.

Utilize an interpreter.

Allow students to type answers using a computer or word processor

Milwaukee Math and Science Academy Charter Application Page | 75



SECTION IV: ATTACHMENTS

A, Social security number and a resume, college transcripts and licenses supporting the educational
background and other qualifications of the school leader(s), financial manager, and board members.

B. Description of legal structure of school and supporting documentation, including articles of
incorporation, by-laws and tax determination letter,

C. Organization chart

D. Personnel manual

E. Operations manual

F. Resumes of educational leader(s) and fiscal manager.

G. Financial statement for last full year if school is in operation for applicant and/ or affiliated
organization.

H. Estimated budget

I Monthly cash flow projection for first year of operation as charter school

L. Accounting Policies and Procedures Manual

K. Proof of building ownership or tenant status

L. Occupancy permit for school use; application for occupancy permit if in process.

M. Letter from Building Inspection Department regarding code compliance

N. Certificate of insurance coverage

0. Certified financial audit and management letter for existing schools with audits. For start-ups and
schools without audits, an engagement letter as indicated under “Audits” guidelines. Also, CPA
Teports.

P. Results from required assessments; data currently reported to MPS or DPI or other chartering entity
(existing schools only)

Q. Copies of teaching licenses or applications and transcripts for teaching licenses for current staff

R. Certification.

S. Parent Handbook

T. IDEA polices and procedures manual including any agreements with collaborating agencies.

Additional Attachments

Attachment:

1- Student/Parent Climate Survey

2 — Staff Climate Survey

3 — Sample Concept Schools Test Cover

4 — Distribution Report

5 — Item Analysis Report

6 — Class Response Report

7 — Ohio Schools Practice Test Performance Index Scores
8 — Sample Database Screenshots

9 — Sample Database Test Results

10 — Sample School Calendar

11 — Charter Management Organization Agreement
12-Data on Concept Schools

13-Concept Schools Performance Data

14-Concept Audit Report

15- Concept Tax Exempt Status

16- Concept Business Plan (Draft)

17- Alternate Budgets for 15% and 30% less enrollment projections
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ATTACHMENT -

Social security number anc
college transcripts and

A

| a resume,
| licenses

supporting the educational

| background

and other qualifications of the school
leader(s), financial manager, and board

members.



Name Social Date of Birth Race Sex
Security #

Talha Akbulut, Ph.D SRR, | October 26, 1980 White Male
Yasar Bora, M.Ed S | December 1, 1971 White Male
Fatma Demirbilek, Ph.D | P | January 1, 1971 White Female
Lynn Doyle White Female
Pasa Salih Ece U | April 5, 1969 White Male
Omer Yazganoglu S | Jonuary 8, 1977 White Male




OMER L YAZGANOGLU

Address : 8200 S. Glenfield Dr, Oak Creek, WI, 53154
Phone number : (414) 3267222
E-mail : yazganoglu@hotmail.com
EDUCATION
Genetics Masters Degree, 2002 -
Higher University of Tirana, 2003
ghe Faculty of Science & Nature,
Education

Genetics Department, Tirana, Albania

Middle Eastern Technical University (METU - ODTU),
Faculty of Arts & Science, 1995-2000

17 Biotechnology & Genetics option of Biology department,
Ankara, Turkey
High Izmir Namik Kemal High School
(Graduated as Class Salutorian)
School Izmit, Turkey 1992-1995
Work History : * Electronics Business, Yazgan Tech LLC, owner (June 2007 - )

* Science Academy of Chicago, SAC science fair director and science
teacher. (August 2005 — June 2007 )
* Wisconsin Career Academy, high school biology and science teacher,
(August 2003 - July 2005)
* Private T.O. College, Tiran, Albania, biology teacher and head of
Science Projects Team. (August 2000 - June 2003 )
* Part-time in OMEGA company - research in the pharma. area, 2000
* Internship, Genetics Research Institute of Istanbul (DETAE): Duties
includes Forensic Works, “Angiotencin” project, and identification of some genetic diseases
common in Turkey, paternity test, using all the techniques of isolation of DNA from blood, PCR,
isolation of white blood cells by using ficol, agarose gel electrophoresis, acrylamide gel el.,
reverse dot blot, autoclaving, soln. preparing, gene cloning and southern blot. (1999)
* Giving private lessons to High-school students as part time job, during
university years (1995- 2000)

Certificates : * Certificate of Achievement, Benedictine University Science
Olympiad Tournament, 2006
* Certificate of Appreciation, Science Academy of Chicago, 2006
* Participation, Illinois State Science Fair, coach of overall best project in
Medicine, coach of 3 gold, 3 silver medal winning projects, of Urbana,




Champaign, 2006

* Participation, Illinois IJAS Regional Science Fair, Paper Session, coach
of 9 gold medal winning projects, coach, overall best school trophy,
Chicago, 2006

* Participation, Illinois [JAS Regional Science Fair, Project Session,
coach of 15 gold medal winning projects, Chicago, 2006

* Certificate of Appreciation, Milwaukee Regional Science and
Engineering Fair, advisor of 46 science projects, Feb. 2005

* Award of Excellence, Wisconsin Science Olympiad, April 2004

* Certificate of Appreciation, for 4™ Annual WCA Science Fair,

* European Youth Ecology Project Contest, Bucharest - Romania,
June 2003, Coach of Albanian National Team

* INEPO, International Ecology Project Olympiad, Istanbul - Turkey,
June 2003, Coach of Albanian National Team and Jury member

* 50 Hours Experiment Seminar, including 42 biology experiments -
Surat Education Materials Company, 2002

* 1rst Balkan Ecological Olympiad, Chisinau — Moldovia, April 2002,
Coach of Albanian National Team and Jury member

* “Learning Through The Life” Seminars — INKA Com. , 2002

* NLP Seminars —~ INKA Com. , 2001

* Fast Reading course, 1993

Languages : * Turkish — main language
* English - Proficient
* Albanian

Work related talents:
* Win 95/98/ME/XP/Vista, Microsoft Office XP, Minitab, Photoshop,

Paintshop, Internet applications, etc.
* Statistics; "Minitab" statistics program
* First-Aid
* Fast-reading certificate

References : Onrequest

Sincerely,
Omer L Yazganoglu



8181 S. Verdev Drive oak Creek, WI 53154
Phone: (414) 248 79997 Email: wisconsingranitedepo@gmail.com

Pasa Salih ECE

Education:

Certificate of Business Administration, Harper College Jan., 2004- Present

Master of Chemistry, De Paul University Chicago, IL

Concentration on laboratory-scale synthesis of polymers such as epoxies, acrylates, nylons,
polyesters and emulsion resins and their characterization by thermal analysis (DSC, DMA,
TMA). All courses were completed except one incomplete.

Coursework toward Teaching Certification, De Paul University Chicago, IL
All courses were completed. Need to perform student teaching to get certificate.
ESL Study, Rutgers University Newark, NJ
BS in Chemistry, Marmara University Istanbul, Turkey
Experience:
Wisconsin Granite Depo, LLC. November 2006 — Present
COE and Founder of the Company

e Focused on fabrication of Kitchen and Bath Countertop

Smarttech, LLC. Brookfield, WI July 2005- August 2006
e CEO of the Company.

Contractor Chemist, R&D Chromatography Dept., Unilever, Rolling Meadows IL
June 02, 2004- June 1, 2005

* Using gas and liquid chromatography for the determination of the components and
stability of hair care and anti-perspirant products and raw materials.

Intern-Chemist, R&D Department, CFC International Coating, Chicago Heights, IL
March 2002- Feb. 2003

e Worked with Sr. Chemist, on a new UV, Thermoset, Thermoplastic and hybrid [Dual
Cure] formulation to be applied to thin films by rotogravure for improvement of our
current products, holographic thread for currency (Euro) and holographic hot-stamp for
consumer goods and durable hard coats for telecommunications (lenses) applications.



Polymer Research Assistant, Dept. of Chemistry, De Paul University, Chicago, IL
July, 2001-July, 2002

e Performed synthesis and characterization of novel monomers and polymers such as tri-
substituted ethylene monomers for co-polymerization with styrene

e Characterized novel polymers using DMA and DSC for the Chicago Society for Coating
Technology

Teaching Assistant, Dept. of Chemistry, De Paul University Chicago, IL 2000 - 2002

e Instructed, demonstrated, supervised and evaluated student performance in

a) General and Analytical Chemistry labs
b) Forensic and Exploring Matter Labs

Experience with analytical instrumentation

a) FT-IR Spectrophotometer

b) Differential Scanning Calorimeter
¢} Gas Chromatography/MS

d) Thermogravimetric Analyzer

€) Thermomechanical Analyzer

f) Gel-Permeation Chromatograph

Chemist Technician, Organic & Metal Extraction Dept., AEA Lab Chicago, IL
Nov., 2000- Jan., 2001

¢ Performed organic & metal extraction and used standards method to prepare PNA, PCB,
ZHE, & BNA tests.

Student Teaching, Roosevelt High School Chicago, IL  Sept., 2000 - Nov., 2000

o Observed and taught chemistry class with a supervisor and covered all courses for 3
weeks.

Educational Coordinator, Pioneer Academy Clifton, NJ Dec. 1998 —Sept. 2000

¢ Acted as an educational coordinator and supervisor and taught science and chemistry for
middle school and junior students.

Vice Principal & Chemistry Instructor, Kyrgyz Sema High School, Osh, Kyrgyzstan,
1994 - 1996

lth

o Taught Chemistry and Science to 8", 10™ and 11" grades.

Prepared students for college entrance exam.

e Led and instructed Chemistry Olympiad Committee and got 1% & 2™ prize in Nationwide
Chemistry Competition and honored as a juror for former Soviet Union Chemistry
Competition.



e Coordinated chemistry teachers, gave in-service education to them

Chemistry Instructor, College Prep Tutoring Center, Yalova, Turkey 1993- 1994

e Taught chemistry for 9", 10®, 11" and 12" grades

e Prepared students to college entrance exam.

e Acted as a counselor and instructed and helped students regarding (0SS & OYS) exams
and guided career decisions.

Languages:

Fluent in English, Turkish, Kyrgyz and Russian (intermediate)

Computer SKkills:

Microsoft Word, Excel, Access & Power point, Windows 98, C++

Extracurricular Activities:

Literature, Computer, Chess, Table Tennis, Athletics

Member of Toast Master Club and Chicago Society for Coating Technology

Awards Received:

Chicago Society for Coating Technology Scholarship, De Paul University 2002
Graduate Student Teaching Assistantship, De Paul University 2001
Graduate Student Teaching Assistantship, De Paul University 2000

Selected a Jury member for Chemistry Olympiad in USSR 1995-1996

Publications:

1. “Novel copolymers of trisubstituted ethylenes and styrene. I. Alkyl and Alkoxy Ring-
substituted ethyl 2-cyano-1-o0x0-3-phenyl-2-propenylcarbamates.” G.B. Kharas, A.M. Fuerst,
A. Scola, III, P. Ece, D.J. Bavirsha Journal of Macromolecular Science, Part A-Pure and
Applied Chemistry 30 (12), 1383-1391 (2002).

2, “Synthesis and Copolymerization of Ring-substituted Ethyl 2-cyano-3-phenyl-2-
propenoates with Styrene.” Gregory B. Kharas, Jason Carney, Celeste A. Diener and Pasa
Ece. International Coatings Technology Conference, ICE 2002, October 30-November 1,
2002, New Orleans, LA



YASAR BORA

2685 E. Fenway Drive Oak Creek, W153154
Phone: 414 - 7379015 E-mail: ybora@hotmail.com , bara@wiscca.org

OBJECTIVE

EDUCATION

CERTIFICATES

EXPERIENCE

08/2008 — Present

07/2006 - 08/2008

06/04 — 07/2006

09/03 -06/04

To obtain a position where I can utilize my educational background
and help students to enhance their math skills.

Marian College, Fond du Lac, W1
Master of Arts in Education Leadership, December 2007 GPA =3.95

DePaul University, Chicago, Illinois
Master of Arts, Mathematics Education, December 2000 GPA =3.95

Bogazici (Bosphorus) University, Istanbul, Turkey
Bachelors of Science, Mathematics Education, July 1994

Illinois Math Teacher Certificate for Grades 6 - 12
Wisconsin Math Teacher License for Grades 6 — 12
Wisconsin Charter School License for Grades K - 12
Wisconsin Principal License for Grades K - 12

Director/Principal - Wisconsin Career Academy, Milwaukee, Wisconsin

o Managed, evaluated and supervised effective and clear procedures for the
operation and functioning of the school consistent with the philosophy,
mission, values and goals of the school.

e Supervised the instructional programs of the school, evaluating lesson plans
and observing classes (teaching, as duties allow) on a regular basis.

e  Established procedures for evaluation and selection of instructional materials
and equipment, approving all recommendations.

e  Established schedules and procedures for the supervision of students in non-
classroom areas (including before and after school).

¢ Communicated with the Board regularly about the needs, successes and
general operation of the school.
Prepared and supervised the school budget.

e Established a professional rapport with students and with staff that has their respect.

Dean of Academics — Wisconsin Career Academy, Milwaukee, Wisconsin
¢ Led department head and grade chair meetings

Aligned the curriculum with state standards

Supervised the curriculum and instruction

Coordinated and supervised all standardized tests

Evaluated and observed teachers

Developed professional growth plan for teachers

Organized ACT/SAT courses

Math Teacher and Head of Math Department - Wisconsin Career Academy, Milwaukee,
Wisconsin
e  Planned and organized field trips, activities and programs for students, teachers and
students
Taught Algebra, Trigonometry and College Algebra, Pre Calculus
Had meeting with math teachers
Prepared and Developed math curriculum

Assistant Principal and Math Teacher - Science Academy of Chicago,
Chicaga, Illinois
e  Supervised the curriculum and instruction

s  Evaluated teachers
e DNeveloned nrofeccinnal ernwth nlan for teachers



07/00 — 09/03

02/00 —1/2003

01/99 - 06/2001

08/98 - 06/00

02/98 — 07/98

03/98 — 06/98

09/95 — 01/98

09/94 - 01/98

CONFERENCES

AWARDS

e  Administered and supervised the standardized tests
e Taught Math from 3" grade through 8" grade

Math Teacher and Head of Math Department — Science Academy of Chicago, Chicago,
Ilinois

Taught mathematics from 3" grade through 8" grade.

Prepared students for math competitions

Developed curriculum for each grade from 3™ grade through 8™ grade.

Prepared students high school entrance exam

Adjunct Faculty — Harold Washington College, Chicago, Illinois
¢  Taught Algebra and College Algebra.

Math Tutor and Grader — DePaul University, Chicago, Illinois (Part Time)
¢ Tutored and graded Algebra, Pre-calculus, All Calculus courses, Trigonometry, Statistics,
Discrete Mathematics and Business Mathematics.

Math Instructor — Niagara Educational Services, Chicago, Illinois

Prepared students and materials for ACT/SAT and math subjects.

Organized and managed summer school.

Taught calculus, business math and discrete math to university students.

Tutored students (7" grade through college).

Designed diagnostic tests and placement tests to evaluate student’s academic level.

Research, Niagara Educational Services, Chicago, llinois
e  Sponsored by Baskent Educational Company through Niagara Educational Services.
e  Made a research about educational systems, teaching methods and curriculum in US Schools.

Volunteer Math Tutor — Amundsen High School, Chicago, Hlinois
¢  Tutored high school students.

Supervisor of Math Teachers in 14 Private High Schools,

Baskent Educational Company, Askabat, Turkmenistan

e  Supervised and managed 43 math teachers.

e  Controlled the quality of education and math level of students in the schools.
e Joined math teachers’ classes and evaluated them.

Chairperson of Math Department for 14 Private High Schools,

Baskent Educational Company, Askabat, Turkmenistan

e  Taught mathematics to Junior High and High School students.

Prepared and developed math curriculum.

Organized math Olympiad competition.

Prepared the schools” math Olympiad team for national and international math Olympiads.
Led teacher — training seminars to the math teachers in the schools

Prepared placement and diagnostic tests for all grades of junior high and high school students.

*. Attended Wisconsin Virtual School Teacher Training Spring Seminars, Tomahawk, Wisconsin
*. Attended Wisconsin Collaborative Online Network (WCON) Symposium, November 16-17,
2006 Fond du Lac, Wisconsin

*. Got “TEACHER OF THE YEAR” award from Metropolitan Milwaukee Alliance of Black
Educators (MMABSE) (May 4, 2007)

*. Got the highest score in the national university exam among all students applying to
the school of Education for all universities in Turkey in 1989.

*. Received the honors from The Minister of Education Avni Akyol, for achievement in
national university exam. (1989)

*. Eamned the first place in chemistry competition of TUBITAK in the Anatolia Region
in Turkey. (1989)

*. Got Certificate of Achievement from Illinois Council of Teachers of Mathematics (2003)



*. Got Certificate of Appreciation from The Mathematical Association of America in 2003 and
2004

COMPUTER Win XP, MS Word, Excel, Power Point and Internet
SKILLS

REFERENCES Available upon request.



Fatma N. Demirbilek

(PhD in Electronics and Computer Engineering)
(MBA, Six Sigma Green Belt Certified)

Current Address: 3445 Avalon Drive Brookfield, WI 53045

Phone: (414) 431 5801 (Home)
E-Mail: Fatma.Demirbilek@gmail.com

Summary of Qualifications

Over 10 years of experience in healthcare and biomedical engineering
Strong technical and project management background

Experience in instructional design, technical training development and delivery
Expert in Healthcare IT, Networking and DICOM protocols

Expert in ultrasound imaging equipment and apparatus

Experience in patient monitoring and telemetry

Experience in medical image and data processing

Committed, passion in job and accountable,

Astute in new technology

Proven leadership in product development, project management and training
Team player and builder

Work Experience

e GE Healthcare Information Technologies, Monitoring Solutions,

Milwaukee, WI, Lead Service Integrator (4/2007-Present).

- Lead new product introduction (NPIs) projects for bedside and parameters

acquisition systems and systems/wireless networking projects.

- Support bedside and parameters and systems/wireless server base product

global installed base.

- Verify medical device customer facing service manuals to ensure the accuracy

of the content.
- Apply design control procedures for producing quality focus end products.

- Pair with product marketing team to develop global service and marketing
strategy for both GE Healthcare’s bedsides and parameters and also systems

and wireless products.
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Lead design transfer efforts for service operations including developing and
delivering Early Readiness Training for the global service poles.

Publish technical reports informing field service operation teams about new
product service features or product changes.

Lead global service pole calls and present new product updates to the global
service operation

GE Healthcare Institute, Ultrasound Technical Training, Waukesha, WI
as a Lead Instructor and Project Manager (8/2001-4/2007).

Taught GE Ultrasound and GE Healthcare IT product courses to the internal
field service engineers and in-house biomedical engineers from the
nationwide hospitals.

Project Manager and Instructional Designer for the Cardiology Ultrasound e-
Learning course.

Subject matter expert for the development of GE Ultrasound and GE
Healthcare IT Computer Base Courses.

Developed virtual hands on remote labs for the VIVID 7 Cardiology
Ultrasound Systems. Used MS Net meeting, VNC and Symantec PC
Anywhere programs for remote connectivity.

Developed remote synchronous training materials for the GE Ultrasound
obstetrics and gynecology products (NPI) by using Macromedia Captivate
tool.

Supported field service engineers on the phone by providing product expertise
to clear escalated product problems.

GE-Yokogawa Medical Systems, Advanced Technology Center-
Ultrasound Laboratory, Hino-shi, Tokyo, Japan as a Research and

Development Engineer (7/1998-7/2001).

Designed adaptive spectral sensitive filter for ultrasonic tissue harmonic
imaging (THI). Tested new technique via simulations and experimental
analysis. Used VC++ and Matlab for performance tests. Published results at
three different medical imaging international symposiums: Atlanta, USA,
Yokohama and Sendai, Japan.

Designed subaperture signal processing beamforming technique in 3D
medical ultrasonic imaging. Carried out the performance tests of the new
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technique by using C and Matlab on a Unix OS on SGI system. Xwin32
terminal program was used on PC for remote connection to the SGI system.
Introduced a new product GE EchoTech FreeScan for 3D ultrasonic imaging
and QuantiCon for contrast evaluations at three different luminary sites in
Japan. Supported installation of hardware and software components of the
product and trained medical doctors for clinical research projects. Presented
three different research papers in the intemational symposiums with medical
doctors in Japan.

Completed two six-sigma projects. The first six-sigma project was on the
design and implementation of the research database of the advanced
technology center, ultrasonic laboratory. Used MS Access, Front-Page,
HTML, DHTML and VB Scripts/ASP for the implementation. The research
database contained the clinical and technical ultrasonic research performed in
Japan. Research and development engineers from Europe and USA were able
to get access to the database to gain knowledge about the GE Healthcare’s
research projects in Japan. The other six-sigma project was on the automatic
tracking of the ROI (Region of interest) on the medical ultrasonic images.
Used Visual Basic Enterprise version for the programming.

Kirikkale University, Faculty of Engineering, Kirikkale, Turkey as a
Research and Teaching Assistant (2/1994-7/1998).

Designed a new beamforming technique (A new synthetic aperture imaging
technique) for medical ultrasonic imaging,

Taught digital and analog electronics, electrical control design and complex
mathematics.

Taught Pascal and C high level programming languages.

Assisted digital electronic laboratory studies.

Conducted joint research at department of Electronics and Communication
Engineering at Istanbul Technical University in Turkey (2/1997-2/1998).
Completed seven doctoral level courses at department of Electronics and
Communication Engineering at Istanbul Technical University in Turkey
(2/1997-2/1998).

Computer center of the Goltas Cement Factory, Isparta, Turkey as a
System Engineer (8/1993-2/1994).

As a team of four in the IT engineering group, we maintained factory data on
a VAX/VMS Digital Equipment System.

Involved in a project to prepare a financial software program for the factory.
The operating system was VAX/VMS on the Digital Equipment System.
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Education

PhD: Gunma University, Kiryu-shi, Gunma, Japan, Graduate Program in
Electronics and Computer Engineering (1999-2004). http:/www.gunma-

u.ac.jp/index-e.html

MBA: University of Phoenix, Brookfield Campus, Milwaukee, WI (2004-2006).
http://www.phoenix.edu/

MS: Kirikkale University, Kirikkale, Turkey, Graduate Program in Electrical and
Electronics Engineering-Signal Processing (1995-1997). http://www.kku.edu.tr/

BS: Middle East Technical University, Ankara, Turkey, Undergraduate Program
in Electrical and Electronics Engineering (1988-1993). http://'www.metu.edu.tr/#

Foreign Languages

e English: Fluent

o  Turkish: Native

+ Japanese: Business Level (Passed 3™ level of the Japanese Proficiency Test-
achievement: %80 in 1999.)

Computer Skills

o Operating systems: Windows, Unix and Digital Equipment VAX/VMS,

o [Experience using high-level programming languages: C, VB Enterprise
Version, VC++, Pascal, and Fortran

» Web Design Tools: HTML, FrontPage and Visual Basic Scripts/ASP, Java
Scripts

» Mathematic based interactive programs: Matlab

+ Data Base Tools: MS Access

« Experience using standard MS office tools: MS Word, MS Power Point, MS
Excel and Access

» Experience with Macromedia tools: Captivate

« Experience using Question Mark Perception for creating test questions

« Experience using Plateau Learning System for class scheduling and student
administration,

/6 Fatma N. Demirbilek



Addendum

Ph.D Dissertation: F. N. Demirbilek, " Improvement of Ultrasonic Imaging

Resolution Under the Restriction of Real Time Imaging”, PhD Thesis, Gunma
University, Gunma, Japan, 2004.

MS Thesis: F. N. Ucar, " Subaperture signal processing for cost-effective

ultrasound imaging systems," Ms Thesis, Kirikkale University, Kirikkale,
Turkey,1997.

Patent Applications:

o Fatma Nazan Ucar, "11-370573: Ultrasound Imaging Apparatus,”

[}

Japanese Government Patent, Dec. 27 1999,

Fatma Nazan Demirbilek, "12-347852: Ultrasound Imaging
Apparatus,” Japanese Government Patent, Nov. 15 2000,

Fatma Nazan Demirbilek, "12-355279: Ultrasound Imaging
Apparatus,” Japanese Government Patent, Nov. 22 2000.

Fatma Nazan Demirbilek, "12-362397: Method and Apparatus for
Setting Region of Interest and Ultrasound Imaging Apparatus,"
Japanese Government Patent, Nov. 29 2000.

o International Journal papers:

o

F. N. Ucar, Y. Yamakoshi, E. Yazgan, "3D image reconstruction
algorithm based on subaperture processing for medical ultrasonic
imaging", Acoustical Science and Technology, Jan. 2001,

F. N. Demirbilek, Y. Yamakoshi, “Suppression of received ultrasonic
signal at fundamental frequency for tissue harmonic imaging”,
Japanese Journal of Applied Physics, Jan. 2003.

o  International Proceedings:

l.

F. N. Demirbilek, Y. Yamakoshi, “Tissue harmonic imaging for low-
cost scanners”, ] Med Ultrasonics, Vol. 28, No. 3, April 2001.

M. Hirata, N. Nishimura, H. luchi, K. Konno, H. Ishida, F. N.
Demirbilek, H. Hashimoto, “Quantitative analysis of the hepatocellular
carcinoma (HCC) with coded harmonic angio”, J Med Ultrasonics,
Vol. 28, No. 3, April 2001

5/6 Fatma N. Demirbilek



10.

11.

. F. N. Demirbilek, Y. Yamakoshi, "Tissue harmonic imaging based on

subaperture signal processing", USE 2000, Sendai, Japan, Oct. 2000.
M. Hirata, H. Iuchi, M. Onji, K. Konno, H. Isihida, F. N. Demirbilek,
H. Hashimoto, " Quantitative analysis of the hepatocellular carcinoma
(HCC) with coded harmonic angio”, 2nd International Kyoto
Symposium on Ultrasound Contrast Imaging, Kyoto, Japan, Oct. 2000.
M. Hirata, H. Iuchi, M. Onji, K. Konno, H. Ishida, F. N. Demirbilek,
H. Hashimoto, "Evaluation of HCC by Coded Harmonic Angio",
JACUA 2000, Tokyo, Japan, Oct 2000.

F. N. Ucar, Y. Yamakoshi, "Fundamental frequency signal
cancellation for tissue harmonic imaging", J. Acoust Soc. Am., Vol.
107, no. 5, pp. 2778, Atlanta, USA, May 2000.

F. N. Ucar, Y. Yamakoshi, "Adaptive spectral sensitive filter for tissue
harmonic imaging", J Med Ultrasonics, Vol. 27, no. 4, pp.709,
Yokohama, Japan, May.2000.

F. N. Ucar, M. Korurek, E. Yazgan, "A noise reduction algorithm in
ECG signals using wavelet transform”, 1998 Second International
Conference Biomedical Engineering Days, Istanbul, Turkey, May
1998.

F. N. Ucar, "A speckle suppression technique based on beam-space
processing for medical ultrasound imaging”, 1998 IEEE Ultrason.
Symp. Proc., pp. 1703-1706, Sendai, Japan, Oct.1998.

F. N. Ucar, M. Karaman, "Beam space processing for low-cost
scanners”, 1996 IEEE Ultrason. Symp.Proc., pp. 1349-1352, Texas,
USA, Nov. 1996.

F. N. Ucar, M. Karaman,"A cost-effective method for ultrasonic
volumetric imaging", I. Syposium on Mathematical and Computational
Applications, Voll, no.2, pp.127-132, Manisa, Turkey, Nov. 1996.
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Talha M. Akbulut, PhD

Home Address:

8200 S. Glenfield dr.
Oak Creek, WI, 53154
Phone: (414) 534-2331

EDUCATION

Office Address:

Department of Medicine
Medical College of Wisconsin
8701 Watertown Plank Road
Milwaukee, WI, 53226
Phone: (414) 456-4756

Fax: (414) 456-6312
takbulut@mecw.edu

PhD in Physiology, Medical College of Wisconsin, Milwaukee, WI 2009

BS in Molecular and Cell Biology, University of Connecticut, Storrs, CT 2003

WORK EXPERIENCE

Postdoctoral Fellow, Medical College of Wisconsin, Department of May 2009 - present
Medicine

Research Assistant, Medical College of Wisconsin, Department of 2005- 2009

Physiology, Milwaukee, WI

Research Assistant, Louisiana State University Health Sciences Center, 2004-2005
Department of Pharmacology and Experimental Therapeutics, New

Orleans, LA

Research Associate, Louisiana State University Health Scieinces Feb 2004- Aug 2004
Center, Department of Pharmacology and Experimental Therapeutics,

New Orleans, LA

HONORS AND AWARDS

Achievement in Physiology Award

Graduate School Travel Award

Graduate School Travel Award

Member of National Society of Collegiate Scholars
Dean’s List

2009
2009
2008
2003- present
2002



SPECIAL TRAINING AND CERTIFICATIONS

Aseptic Technique for Rodent Survival Surgery Course
Working with the Institutional Animal Care and Use Committee Course
Basic Microvascular Surgery Training Course (40 hours)

PROFESSIONAL AFFILIATIONS

Member of Board of Directors, Secretary, Wisconsin Career Academy,
Milwaukee, WI

TEACHING EXPERIENCE

Medical Students — Cardiovascular Lab (Pig Lab)
Medical Students — Cardiovascular Lab (Pig Lab)
Medical Students — Cardiovascular Lab (Dog Lab)
Medical Students — Skeletal and Smooth Muscle Lab

ABSTRACTS AND PRESENTATIONS

National/International Meetings

Talha M. Akbulut
Page 2 of 3

2008
2007
20086

2006- present

2009
2008
2007
2006

1. AKBULUT, T., Park, F., Roman R.J., Regner K.R. : Effect of 20-HETE analogues on renal
proximal tubular cell survival following experimental ischemia-reperfusion injury. ASN: 2009

(Submitted)

2, AKBULUT, T., Regner KR., Roman R.J., Park, F. : Effects of 20-HETE analogues on
intracellular signaling cascades in renal proximal tubular cells. Experimental biology : 2009

(Poster presentation)

3. Park, F., Jia, G., AKBULUT, T., Sweeney, W.E., Avner, E.D. : Chronic inhibition of
angiotensin converting enzyme improves renal function in autosomal recessive polycystic

kidney disease. ASN Renal week : 2008 (Poster presentation)

4. AKBULUT, T., Steinman, A., Roman, R.J., Park, F. : Molecular changes in the cytochrome
P450 4A isoforms in the Sprague Dawley rat kidney following ischemia/reperfusion.

Experimental Biology : 2008 (Poster presentation)



Talha M. Akbulut
Page 3 of 3

Local/Regional Meetings

1.

AKBULUT, T.: 20-HETE-mediated protection against ischemia and reperfusion injury in renal
epithelial cells. Dissertation Defense: 2009 (Oral Presentation)

AKBULUT, T.: The role of 20-HETE in ischemia and reperfusion injury. Annual Physiology
Seminar: 2008 (Oral Presentation)

AKBULUT, T.: The role of Cytochrome P450 following ischemia / reperfusion injury in the rat
kidney. Annual Physiology Seminar: 2007 (Oral Presentation)

AKBULUT, T.: Over-expression of SOD in rat kidneys to reduce ischemia / reperfusion injury.
Annual Physiology Seminar: 2006 (Orai Presentation)

PUBLICATIONS

Peer-reviewed publications

1.

AKBULUT, T, Regner, K.R, Roman, R.J.,, Avner, E., Falck, J.R., Park, F., 20-HETE activates
the RaffMEK/ERK pathway in renal epithelial cells through EGFR- and c-Src-dependent
mechanism. Am. J. Physiol. Renal Physiol., (In press), 2009.

Park, F., Sweeney, W.E., Jia, G., AKBULUT, T., Mueller, B., Falck, J.R., Birudaraju, S.,
Roman, R.J., Avner, E., Chronic blockade of 20-HETE synthesis reduces polycystic kidney
disease in an orthologous rat model of ARPKD. Am. J. Physiol. Renal Physiol., 296(3). F575-
82, 2009.

AKBULUT, T., Park, F., Gene therapy for the kidney using viral vectors. Paediatriki, 71(3):
177-185, 2008.

Boulares, H., Zoltoski, A., Kandan, S., AKBULUT, T., Yakovlev, A., Oumouna, M.,
Correlation between decreased sensitivity of the Daudi lymphoma cells to VP-16-induced
apoptosis and deficiency in DNAS1L3 expression. Biochem Biophys Res Commun, 341(2):
653-62, 2006.

Manuscripts in preparation

1.

AKBULUT, T., Regner, K.R, Roman, R.J., Falck, J.R., Park, F., 20-HETE-mediated renal
protection against ischemia and reperfusion injury. (Anticipated submission : Kidney
International, August 2009}

AKBULUT, T., Roman, R.J., Park, F., Molecular changes in the CYP4A levels in the rat
kidney following ischemia and reperfusion injury. (Anticipated submission: August 2009)



ATTACHMENT - B

Description of legal structure of school and
supporting documentation, including
articles of incorporation, by-laws and

tax determination letter.
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0 E.-Davon Ave Suite 215 De: 50018 Tal.(847)824.3380 Fax: (847]824:3382 info@concepisehoalsiorg |

October 5, 2009

To Whom it May Concern,

This letter is to notify you that Milwaukee Math and Science Academy Inc, has already
been established with an {EN number of {f I

The organization will apply for tax exempt status upon the approval of charter
application.

Sincerely yours,
——— C&/\ﬁi—‘—’

Salim Ucan
VP/Start-up Coordinator, Concept Schools




ﬁ% [RSDEPARTMENT OF THE TREASURY
INTERNAL REVENUE SERVICE
CINCINNATI OH 45983-0023
Date of this notice: 10-05-2009

Employer Identification Number:
]

Form: §SS-4

Number of this notice: CP 575 E
MILWAUKEE MATH AND SCIENCE ACADEMY

INC
1905 E EDEN PL For assistance you may call us at:
MILWAUKEE, WI 53235 1-800-825-4933

iF YOU WRITE, ATTACH THE
STUB AT THE END OF THIS NOTICE.

WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER

Thank you for applying for an Employer Identification Number (EIN). We assigned you
EIN 27-1053816. This EIN will identify you, your business accounts, tax returns, and
documents, even if you have no employees. Please keep this notice in your permanent
recoxrds.

When filing tax documents, payments, and related correspondence, it is very important
that you use your EIN and complete name and address exactly as shown above. Any variation
may cause a delay in processing, result in incorrect information in your account, or even
cause you to be assigned more than one EIN. If the information is not correct as shown
above, please make the correcticn using the attached tear off stub and return it to us.

Assigning an EIN does not grant tax-exempt status to non-profit organizations.
Publication 557, Tax Exempt Status for Your Organization, has details on the
application process, as well as information on returns you may need to file. To apply
for formal recognition of tax-exempt status, most organizations will need to complete
either Form 1023, Application for Recogmition of Exemption Under Section 501(c} (3} of
the Internal Revenue Code, or Form 1024, Application for Recognition of Exemption
Under Section 501(a). Submit the completed form, all applicable attachments, and the
required user fee to:

Internal Revenue Service
PO Box 152
Covington, KY 41012-0192

The Pension Protection Act of 2006 contains numerous changes to the tax law
provisions affecting tax-exempt organizations, ineluding an annual electronic
notification regquirement (Form 920-N) for organizations not required to file an ammual
information return (Form S50 or Form 990-EZ). Additionally, if you are required to
file an annual information return, you may be required to file it electronically.
Please refer to the Charities & Non-Profits page at www.irs.gov for the most current
information on your filing requirements and on provisions of the Pension Prokection
Act of 2006 that may affect you.

. . To obtain tax forms and publications, including those referenced in this notice,
visit our Web site at www.irs.gov. If you do not have access to the Internet, call
1-800-829-3676 (TTY/TDD 1-800-825-4059) or visit your local IRS office.
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IMPORTANT REMINDERS:

* Keep a copy of this notice in your permanent records. This notice is issued only

one time and the IRS will not be able to generate a duplicate copy for you.

Use this EIN and your name exactly as they appear at the top of this notice on all
your federal tax forms.

* Refer to this EIN on your tax-related correspondence and documents.

* Provide future officers of your organization with a copy of this notice.

If you have questions about your EIN, you can call us at the phone number or write to
us at the address shown at the top of this notice. If you write, please tear off the stub
at the bottom of thie notice and send it along with your letter. If you do not need to
write us, do not complete and return the stub. Thank you for your cooperation.

Keep this part for your records. CP 575 E {Rev. 7-2007)

Return this part with any correspondence
80 we may identify your account. Please CP 575 E
correCct any errors in your name or address.

9999999999

Your Telephone Number Best Time to Call DATE OF THIS WOTICE: 10-0S 2009
( ) = EMPLOYER IDENTIFICATION NUMBER: 27-1053816

FORM: SS-4 NOBOD

INTERNAL REVENUE SERVICE MILWAUKEE MATH AND SCIENCE ACADEMY
CINCINNATI OH  45999-0023 INC

ll!llllllll[lllllllll[l'lll'lll"l‘llllllIll"lIlIlll 1905 E EDEN PL

MILWAUKEE, WI 53235



STATE OF YIST0rGiN
HED

S 1810202 State of Wisconsin

i WiscStats. L Department of Financial Instihitions

T ST TIONS . oeP .

FIMANOR, i ;E:!{! Division of Corporate and Consumer lL‘.S SEP 2 | 2009

STATE OF WaCa

DEPAR A o |
L Fmanie r.JtiL.'."rll;‘rn.‘.s |

2009 SEP 14 Aﬁiﬁtﬁs OF INCORPORATION — NONSTOCK CORPORATION

" (NOTE: Do not use this Jorm for organizing a for-profit business corporation. Use Form 2)

Executed by the undersigned for the purpose of forming a Wisconsin nonstock corporation under Ch. 181
of the Wisconsin Statutes, repealed and recreated by 1997 Wisconsin Act 79:

Article 1. Name of the corporation: [ I)}] Sel Tace.
(Must include “Inc.” or similar word. See Instructions)

Article 2. The corporation is organized under Ch. 181 of the Wisconsin Statutes.

Article 3. Name of the initial registered agent: ;QM%Q{\OS l ¥

Article 4. Street address of the initial registered
office: (The complete address, including
street and number, if assigned, and ZIP MMM_DP__
code. P O Box address may be included
as part of the address, but is insufficient { lgk C (‘ee‘k ) BRI i

alone.)

Article 5. Mailing address of the initial principal office:

[905 E Eden PL mi,uuoawlgee, W] 53235

Atticle 6. (Select and mark (X) one of the statements befow)

The corporation will have members. OR I:lThe corporation wiil not have members.

(OPTIONAL) Article 7. Name and address of the initial directors (minimum of three):
Orer Yq@cmgj\ v 2200 S.Glenfield DF Oak Creek , WI 53154

Yosor Rora 2685 E.rmma Dc  Oak Creek, W] 53/54
Fotma Demirbilek 3445 Avalon De Brookfield W 55045

FILING FEE - $35.00 see instruetions, suggestions, and procedures on following pages.
DFI/CORP/102(R02/10/03) Use of this form is voluntary. 10f3

WD _y1n7 57

FILE ID+# 2=



(OPTIONAL) Article 8. The purpose or purposes for which the corporation is organized:

Educadion and Operobion of ¥-12 Choeler Sehool

Article 9. Name and complete address of each incorporator:

Omer \/q’%jcmglo £2.00 S Gleafield D Ook creck ;W B5I5L4
Yosae oo 2685 E Feway D Ol Creek, W) 53154

Fatmo Demicbilele 3445 Qualon D Brodkfield, W) 53045

Incorporator’s signature “Incorporator’s signature

This document was drafted by VGSOl C B OCH
(Name the individual who drafted the document)

OPTIONAL -~ Second choice corporate name if first choice is not available:

INSTRUCTIONS (Ref. sec. 181.0202 Wis, Stats. for document content)

Submit one original and one exact copy to Department of Financial Institutions, P O Box 7846, Madison
WI, 53707-7846, together with the appropriate FILING FEE of $35. Filing fee is non-refundable. (If
sent by Express or Priority U.S. mail, address to 345 W, Washington Ave., 3™ Floor, Madison W],
53703). Sign the document manually or otherwise as allowed under sec. 181.0120(2), Wis. Stats.
NOTICE: This form may be used to accomplish a filing required or permitted by statute to be made with
the department. Information requested may be used for secondary purposes. If you have any questions,
please contact the Division of Corporate & Consumer Services at 608-261-7577. Hearing-impaired may
call 608-266-8818 for TTY. This document can be made available in alternate formats upon request to
qualifying individuals with disabilities.

Article 1. The name must contain “corporation”, “incorporated”, “company”, or “limited” or the
abbreviation “corp.”, “inc.”, “co.” or “Itd.” or comparable words or abbreviations in another language. If
you wish to provide a second choice name that you would accept if your first choice is not available, enter
it in the “Optional” area on page 2.

Article 2. This statement is required by sec. 181.0202(1)(a).

Articles 3 & 4. The corporation must have a registered agent located ata registered office in Wisconsin.
The address of the registered office is to describe the physical location where the registered agent
maintains their business office. Set forth the street number and name, city and ZIP code in Wisconsin.

DFI/CORP/1021(R02/10/03) 2 of 3



ARTICLES OF INCORPORATION
Nonstock Corporation

r

Omer \/:}jm%jlu
{

€200 £ Gleafield 5S¢ Ook Creek, WI 53154

L

¢ Your name, return address and phone number during the day; (L| “-l ) Zﬂﬁ - 2 22 3
INSTRUCTIONS (Continued)

Articles 3 & 4. (Cont’d) P O Box addresses may be included as part of the address, but are insufficient
alone. The corporation may not name itself as its own registered agent.

Article 5. The articles of incorporation must set forth the address of the corporation’s principal office.
“Principal office” means the office, whether in or outside Wisconsin, in which are located its principal
executive offices.

Article 6. Select and check the appropriate box in article 5 to indicate if the corporation will or will not
have members. A “member” means a person who has membership rights in a corporation in accordance
with its articles of incorporation or bylaws.

Articles 7 & 8. These articles (or others you may wish to add) are provided for optional information that
you may elect to include, such as the name and address of the initial directors, a purposes clause, tax-
exempt provisions, etc. Do not include by-laws, as the department does not accept by-laws for record.
Extensive additional provisions may make use of this pre-printed form impractical. If you elect to drafi
your own articles of incorporation, do not also submit the pre-printed form. (NOTE: Corporations
expecting to apply 1o Internal Revenue Service for federal TAX-EXEMPT STATUS are advised to obtain
and read IRS Publication 557 “Tax-Exempt Status for Your Organization” before preparing these
articles of incorporation, as the articles must contain particular language and provisions to meet federal
tax code requirements.)

Article 9. Enter the name and complete address of each incorporator. There may be one or more
incorporators. At least one incorporator is required to sign the document, although all incorporators may

sign,

No certificate of incorporation will be issued. The “FILED” endorsement applied to this document by the
Department of Financial Institutions is evidence that the articles of incorporation have been accepted.
One or more “Received” endorsements may appear on the document, but do not indicate its acceptance
for filing.

If the document is executed in Wisconsin, sec. 182.01(3) provides that it shall not be filed unless the name

of the person (individual) who drafted it is printed, typewriiten or stamped thereon in a legible manner. If
the document is not executed in Wisconsin, enter that remark.

DFI/CORP/1021(R02/10/03) 30f3



Attachment B: Bylaws
CODE OF BY-LAWS
OF
MILWAUKEE MATH AND SCIENCE ACADEMY

ARTICIE I

IDENTIFICATION
A, Name. The name of the Corporation is the Milwaukee Math and
Science Academy (hereinafter the “Corporation”).

B. Mission Statement. The Corporation shall provide for an environment of learning for

educationally under-resourced students through a rigorous college preparatory program focusing
on science, mathematics, and technology in an atmosphere that provides students, parents, and
teacher’s opportunities for continuous growth, enabling them to reach their highest potential in
life. Each school shall be a “charter school” and shall be run in accordance with a charter school

agreement entered into by the Corporation and the sponsor.

C. Non-Discrimination: The Corporation shall admit students of any race, color,
gender, national and ethnic origin, religion or ancestry and without regard to disability to all the
rights, privileges, programs and activities generally accorded or made available at its charter
schools. The Corporation shall not discriminate on the basis of disability, race, color, gender,
national and ethnic origin, religion or ancestry in the administration of its educational policies,

admissions, policies, scholarships and loan programs, and athletic or other school administered

programs.

D. Non-Sectarian: The Corporation shall be non-sectarian and non-religious in its
curriculum, programs, admission policies, employment practices, governance and all other

operations.



ARTICLE 11

MEMBERSHIP

The Corporation has no members.

ARTICLE Il
BOARD OF DIRECTORS

A. Powers: The Board of Directors (the “Board”) shall conduct or
direct the affairs of the Corporation. The Board may delegate the management of
the activities of the Corporation to a Committee, so long as the affairs of the
Corporation are managed, and its powers are exercised, under the Board's ultimate
jurisdiction.

Without limiting the generality of the powers hereby granted to the Board,
but subject to the same limitations, the Board shall have all the powers enumerated
in these Bylaws, and the following specific powers:

To elect and remove Directors;

To select and remove Officers, agents and employees of the Corporation;
to prescribe powers and duties for them; and to fix their compensation;

To conduct, manage and control the affairs and activities of the
Corporation, and to make rules and regulations;

To enter into contracts, leases and other agreements which are, in the
Board's judgment, necessary or desirable in obtaining the purposes of promoting the
interests of the Corporation;

To carry on the business of operating a charter school and apply any
surplus that results from the business activity to any activity in which the Corporation
may legally engage;

To act as Director under any trust incidental to the Corporation’s purposes,
and to receive, hold, administer, exchange and expend funds and property subject to such
a trust;

To acquire real or personal property, by purchase, exchange, lease, gift,
devise, bequest, or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in
trust, encumber, convey or otherwise dispose of such property;

To borrow money, incur debt, and to execute and deliver promissory
notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecations and other

evidences of debt and securities;



To lend money received only from private sources and to accept
conditional or unconditional promissory notes therefore, whether interest or non-interest
bearing, or secured or unsecured; and

To indemnify and maintain insurance on behalf of any of its Directors,
Officers, employees or agents for liability asserted against or incurred by such person in
such capacity or arising out of such person's status as such, subject to the provisions and
the limitations noted in these Bylaws,

B. Number of Directors: The number of Directors of the Corporation shall be at
least five (5) but not more than nine (9). This number may from time to time be increased or
decreased by resolution adopted by not less than a majority of the Board of Directors, subject to

the limitation that the Board shall never be reduced to less than three (3).
C. Election of Directors:

Election: The Board shall elect the Directors by the vote of a majority of the Directors
then in office, whether or not the number of Directors in office is sufficient to constitute a

quorum, or by the sole remaining Director.

Eligibility: The Board may elect any person who in its discretion it believes will serve the

interests of the Corporation faithfully and effectively.



Term of Office:

G. The Directors elected or appointed shall be divided into three classes for the
purpose of staggering their terms of office. All classes shall be as nearly equal in
number as possible.

H. The terms of office of the Directors initially classified shall be as follows: that of
the first class shall expire at the next annual meeting of the Directors, the second
class at the second succeeding annual meeting and the third class at the third
succeeding annual meeting. Following the expiration of these designated terms,
the term of each Director shall continue for three (3) years.

L The term of office of a Director elected to fill a vacancy in these Bylaws begins
on the date of the Director's election, and continues: (1) for the balance of the
unexpired term in the case of a vacancy created because of the resignation,
removal, or death of a Director, or (2) for the term specified by the Board in the
case of a vacancy resulting from the increase of the number of Directors
authorized.

Time of Elections: The Board shall elect Directors whose terms begin on July 1st of a

given year at the Annual Meeting for that year, or at a Regular Meeting designated for that

purpose, or at a Special Meeting called for that purpose.

D. Removal of Directors: The Board may remove a Director in
accordance with the provisions of the Act.

E. Resignation by Director: A Director may resign by giving written
notice to the Board Chair or Secretary. The resignation is effective upon receipt of
such notice, or at any later date specified in the notice. The acceptance of a
resignation by the Board Chair or Secretary shall not be necessary to make 1t
effective, but no resignation shall discharge any accrued obligation or duty of a
Director. Any Director shall fail to attend three consecutive meetings without
excuse accepted as satisfactory by the Directors, he or she shall be deemed to have



resigned, and the vacancy shall be filled.

F. Vacancies: A vacancy is deemed to occur on the effective date of
the resignation of a Director, upon the removal of a Director, upon declaration of
vacancy pursuant to these Bylaws, or upon a Director's death. A vacancy is also
deemed to exist upon the increase by the Board of the authorized number of
Directors.

G. Compensation of Directors: Directors shall serve without
compensation. However, the Board may approve reimbursement of a Director's
actual and necessary expenses while conducting Corporation business, following
the Corporation’s receipt of itemized expense records in accordance with policies
and procedures adopted by the Board of Directors, a committee thereof, from time
to time,

ARTICLE 1V

PRINCIPAL OFFICE
The Corporation's principal office shall be at the following address:
Milwaukee Math and Science Academy at such other place as the Board
may select by resolution or amendment of the Bylaws. The Secretary shall note any
change in principal office on the copy of the Bylaws maintained by the Secretary.
ARTICIE YV

MEETINGS OF THE BOARD

A. Place of Meetings: Board Meetings shall be held at the
Corporation's principal office or at any other reasonably convenient place as the
Board may designate.

B. Annual Meetings: An Annual Meeting shall be held in the month of
July of each year for the purpose of electing Directors, making and receiving
reports on corporate affairs, and transacting such other business as comes before
the meeting.

C. Regular Meetings: Regular Meetings shall be held monthly
throughout the year and other times as the Board determines.

D. Special Meetings: A Special Meeting shall be held at any time
called by the Chair, or by any Director upon written demand of not less than one-
fifth of the entire Board. Such notice must include a description of the purpose for
which the meeting is called.

E. Adjournment: A majority of the Directors present at a meeting,
whether or not a quorum, may adjourn the meeting to another time and place.

K. Notices: Notices of Board Meetings shall be given as follows:

Annual Meetings and Regular Meetings may be held without notice to the Board

members if the Bylaws or the Board fix the time and place of such meetings.

Special Meetings shall be held upon four days' notice by first-class mail or 48 hours'

notice delivered personally or by telephone, facsimile or e-mail. Notices will be deemed given



when deposited in the United States mail, addressed to the recipient at the address shown for the
recipient in the Corporation's records, first-class postage prepaid; when personally delivered in
writing to the recipient; or when faxed, e-mailed, or communicated orally, in person or by
telephone, to the Director or to a person whom it is reasonably believed will communicate it

promptly to the Director.

Notices of all annual, regular, and special meetings must be given in accordance with

Wisconsin state law.

G. Waiver of Notice: Notice of a meeting need not be given to a
Director who signs a waiver of notice or written consent to holding the meeting or
an approval of the minutes of the meeting, whether before or after the meeting, or
attends the meeting without protest prior to the meeting or at its commencement, of
the lack of notice. The Secretary shall incorporate all such waivers, consents and
approvals into the minutes of the meeting.




ARTICLE VI

ACTION BY THE BOARD

A. Quorum: Unless a greater proportion is required by law, a majority
of the entire Board of Directors shall constitute a quorum for the transaction of any
business or of any specified item of business.
B. Action by the Board:
Actions Taken at Board Meetings: Except as otherwise provided by statute or by these

Bylaws, the vote of a majority of the Board present at the time of the vote, if a quorum is present
at such time, shall be the act of the Board. If at any meeting of the Board there shall be less than

a quorum present, the Directors present may adjourn the meeting until a quorum is obtained.

Board Participation by Other Means: In all events, a quorum of Directors must be
physically present to lawfully conduct a Board meeting of the charter school. Once a quorum is
physically present, additional Directors may observe and ask questions in a Board meeting
through use of video-conferencing equipment to the extent permitted Wisconsin law, so long as
all Directors observing or posing questions in such meeting can hear one another and there is no
objection from any Director or any person in the public audience. However, a Director
observing or posing questions in this fashion may not vote or otherwise take final action on any

matter before the Board at the Board meeting.

C. Committees:
Appointment of Committees: The Board may create committees for any purpose, and the

Chair of the Board shall appoint members to and designate the chairs of such Boards. A Board
Standing Committee will consist of not less than three Directors, who shall serve at the pleasure

of the Chair of the Board.

Authority of Board Committees: The Chair of the Board may delegate to a Board

committee any of the authority of the Board, except with respect to:



Fixing of Director compensation for serving on the Board or on any committee.

The designation of any such committee and the delegation thereof of authority shall not
operate to relieve the Board of Directors or any individual Director of any responsibility imposed
by law.

Procedures of Committees: The Board may prescribe the manner in which the
proceedings of any Board Committee are to be conducted. In the absence of such prescription, a
Board Committee may prescribe the manner of conducting its proceedings, except that the
regular and special meetings of the Committee are governed by the provisions of these Bylaws

with respect to the calling of meetings including compliance with Wisconsin law.

D. Standard of Care:
Performance of Duties: Each Director shall perform all duties of a Director, including

duties on any Board Committee, in good faith and with that degree of diligence, care and skill,
including reasonable inquiry, as an ordinary prudent person in a like position would use under

similar circumstances.

Reliance on Others: In performing the duties of a Director, a Director shall be entitled to
rely on information, opinions, reports or statements, including financial statements and other

financial data, presented or prepared by:

a. One or more Officers or employees of the Corporation whom the
Director believes to be reliable and competent in the matters presented;

b. Legal counsel, public accountants or other persons as to matters
that the Director believes are within that person's professional or expert
competence; or

c. A Board Committee on which the Director does not serve, duly
designated in accordance with a provision of the Corporation's Charter or Bylaws,
as to matters within its designated authority, provided the Director believes the

Committee merits confidence and the Director acts in good faith, and with that



degree of care specified in Paragraph D.1., and after reasonable inquiry when the
need is indicated by the circumstances, and without knowledge that would cause
such reliance to be unwarranted.

Investments: In investing and dealing with all assets held by the Corporation for
investment, the Board shall exercise the standard of care described above in Paragraph D.1. and
shall consider among other relevant considerations the long and short term needs of the
Corporation in carrying out its purposes, including its present and anticipated financial
requirements. The Board may delegate its investment powers to others, provided that those

powers are exercised within the ultimate direction of the Board.

E. Rights of Inspection:

Every Director has the right to inspect and copy all books, records and documents of every
kind and to inspect the physical properties of the Corporation, provided that such inspection is
conducted at a reasonable time after reasonable notice, and provided that such right of inspection
and copying is subject to the obligation to maintain the confidentiality of the reviewed
information, in addition to any obligations imposed by any applicable federal, state or local law.




F. Participation in Discussions and Voting:

Every Director has the right to participate in the discussion and vote on all issues before the
Board or any Board Committee, except that any Director shall be excused from the discussion
and vote on any matter involving such Director relating to: (a) a self-dealing transaction; (b) a
conflict of interest, (¢) indemnification of that Director uniquely; or (d) any other matter at the
discretion of a majority of the Directors then present.

J. Duty to Maintain Board Confidences:

Every Director has a duty to maintain the confidentiality of all Board Executive Sessions.
Any Director violating this confidence may be removed from the Board.

ARTICLE VII
OFFICERS

A. Officers:

The Officers of the Corporation consist of a President (hereinafter “Chair”), Vice President
(hereinafter “Vice Chair”), a Secretary and a Chief Financial Officer (hereinafter “Treasurer™).
The Corporation also may have such other officers as the Board deems advisable.

Chair: Subject to Board control, the Chair has general supervision, direction and
control of the affairs of the Corporation, and such other powers and duties as
the Board may prescribe. If present, the Chair shall preside at Board meetings.

Vice Chair: If the Chair is absent or disabled, the Vice Chair shall perform all the
Chair's duties and, when so acting, shall have all the Chair's powers and be
subject to the same restrictions. The Vice Chair shall have other such powers
and perform such other duties as the Board may prescribe.

Secretary: The Secretary shall: (a) keep or cause to be kept, at the Corporation's
principal office, or such other place as the Board may direct, a book of
minutes of all meetings of the Board and Board Committees, noting the time
and place of the meeting, whether it was regular or special (and if special, how
authorized), the notice given, the names of those present, and the proceedings;
(b) keep or cause to be kept a copy of the Corporation's Charter and Bylaws,
with amendments; (c) give or cause to be given notice of the Board and
Committee meetings as required by the Bylaws; and (d) have such other
powers and perform such other duties as the Board may prescribe.

Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and correct
accounts of the Corporation's properties, receipts and disbursements; (b) make
the books of account available at all times for inspection by any Director; (¢)
deposit or cause to be deposited the Corporation’s monies and other valuables
in the Corporation's name and to its credit, with the depositories the Board
designates; (d) disburse or cause to be disbursed the Corporation's funds as the
Board directs; (¢) render or cause to be rendered to the Chair and the Board, as
requested but no less frequently than once every fiscal year, an account of the
Corporation’s financial transactions and financial condition; (f) prepare or
cause to be prepared any reports on financial issues required by an agreement



on loans; and (g) have such other powers and perform such other duties as the
Board may prescribe.

B. Election, Eligibility and Term of Office:
1. Election: The Board shall elect the Officers annually at the Annual

Meeting or a Regular Meeting designated for that purpose or at a Special Meeting called
for that purpose, except that Officers appointed to fill vacancies shall be elected as
vacancies occur.

2. Eligibility: A Director may hold any number of offices, except that neither
the Secretary nor Treasurer may serve concurrently as the Chair.

3. Term of Office: Each Officer serves at the pleasure of the Board, holding

office until resignation, removal or disqualification from service, or until his or her

successor is elected.

C. Removal and Resignation:

The Board may remove any Officer, either with or without cause, at any time. Such removal
shall not prejudice the Officer's rights, if any, under an employment contract. Any officer may
resign at any time by giving written notice to the Corporation, the resignation taking effect upon
receipt of the notice or at a later date specified in the notice,




ARTICLE V1iI

NON-LIABILITY OF DIRECTORS

The Directors shall not be personally liable for the Corporation's debts, liabilities or other
obligations.

ARTICLE IX
LOANS TO OFFICERS AND DIRECTORS

The Corporation shall not lend any money to guarantee the obligations of any officer or
Director of the Corporation.

ARTICLE X

INDEMNIFICATION OF CORPORATE AGENTS

The Milwaukee Math and Science Academy may, to the fullest extent now or hereafter
permitted by and in accordance with standards and procedures provided by the Act, indemnify
any person made, or threatened to be made, a party to any action or proceeding by reason of the
fact that he, his testate or intestate was a Director, Officer, employee or agent of the Corporation,
against judgments, fines, amounts paid in settlement and reasonable expenses, including
attorneys' fees,

ARTICLE XI

OTHER PROVISIONS
A, Fiscal Year:

The fiscal year of the Corporation begins on July 1 of each year and ends on June 30.

B. Execution of Instruments:

Except as otherwise provided in these Bylaws, the Board may adopt a resolution authorizing
any Officer or agent of the Corporation to enter into any contract or execute and deliver any
instrument in the name of or on behalf of the Corporation. Such authority may be general or
confined to specific instances. Unless so authorized, no Officer, agent or employee shall have
any power to bind the Corporation by any contract or engagement, to pledge the Corporation's
credit, or to render it liable monetarily for any purpose or any amount.

C. Checks and Notes:

Except as otherwise specifically provided by Board resolution, checks, drafts, promissory
notes, orders for the payment of money, and other evidence of indebtedness of the Corporation
may be signed by the Director or Treasurer.

D. Construction and Definitions:

Unless the context otherwise requires, the general provisions, rules of construction, and
definitions contained in Wisconsin law shall govern the construction of these Bylaws. Without
limiting the generality of the foregoing, words in these Bylaws shall be read as the masculine or
feminine gender, and as the singular or plural, as the context requires, and the word “person”
includes both a corporation and a natural person. The captions and headings in these Bylaws are




for reference and convenience only are not intended to limit or define the scope or effect of any
provisions.

E. Conflict of Interest:

Any Director, Officer, key employee, or Committee member having an interest in a contract,
other transaction or program presented to or discussed by the Board or Board Committee for
authorization, approval, or ratification shall make a prompt, full and frank disclosure of his or her
interest to the Board or Committee prior to its acting on such contract or transaction. Such
disclosure shall include all relevant and material facts known to such person about the contract or
transaction that might reasonably be construed to be adverse to the Corporation's interest. The
body to which such disclosure is made shall thereupon determine, by majority vote, whether the
disclosure shows that a conflict of interest exists or can reasonably be construed to exist. Ifa
conflict is deemed to exist, such person shall not vote on, nor use his or her personal influence
on, nor be present during the discussion or deliberations with respect to, such contract or
transaction (other than to present factual information or to respond to questions prior to the
discussion). The minutes of the meeting shall reflect the disclosure made, the vote thereon and,
where applicable, the abstention from voting and participation. The Board may adopt conflict of
interest policies requiring: (1) Regular annual statements from Directors, Officers and key
employees to disclose existing and potential conflicts of interest; and, (2) corrective and
disciplinary actions with respect to transgressions of such policies. For the purpose of this
section, a person shall be deemed to have an “interest” in a contract or other transaction if he or
she is the party (or one of the parties) contracting or dealing with the Corporation, or is a
Director, Director or Officer of, or has a significant financial or influential interest in the entity
contracting or dealing with the Corporation.

F. Interpretation of Charter:

Whenever any provision of the Bylaws is in conflict with the provisions of the Charter, the
provisions of the Charter shall control.




ARTICLE XII

AMENDMENT
A majority of the Directors may adopt, amend or repeal these Bylaws after providing

notice and obtaining approval from the City of Milwaukee.



1.M. CODE OF ETHICS

4. The Board of Directors shall conduct or direct the affairs of the school and
exercise its powers, subject to the limitations of the Education Law, Not-for-Profit
Corporation Law, the school's charter and its bylaws. The Board may delegate aspects of
the management of the activities of the school to others, so long as the affairs of the
school are managed, and its powers are exercised, under the Board’s ultimate jurisdiction.

Not more than 49 percent of the people serving on the Board of Directors
of the school may be comprised of (a) people currently being compensated by the school
for services rendered to it within the previous 12 months, whether as a full-time or
part-time employee, independent contractor or otherwise; or (b) any sister, brother,
ancestor, descendant, spouse, sister-in-law, brother-in-law, daughter-in-law, son-in-law,
mother-in-law or father-in-law of any such person.

Every Director has the right to participate in the discussion and vote on all
issues before the Board or any Board Committee, except that any Director shall be
excused from the discussion and vote on any matter involving such Director relating to:
(a) a “self-dealing transaction” (see below); (b) a conflict of interest, (¢) indemnification
of that Director uniquely; or (d) any other matter at the discretion of a majority of the
Directors.

The Board of Directors and the school shall not engage in any
“self-dealing transactions,” except as approved by the Board. “Self-dealing transaction”
means a transaction to which the school is a party and in which one or more of the
Directors has a material financial interest. Notwithstanding this definition, the following
transaction is not a self-dealing transaction, and is subject to the Boards general standard
of care: A transaction which is part of a public or charitable program of the Corporation,
if the transaction (a) is approved or authorized by the Board in good faith and without
unjustified favoritism, and (b} results in a benefit to one or more Directors or their
families because they are in a class of persons intended to be benefited by the program.

Director, officer, or key employee having an interest in a contract, other
transaction or program presented to or discussed by the Board of Directors for
authorization, approval, or ratification shall make a prompt, full and frank disclosure of

his or her interest to the Board prior to its acting on such contract or transaction. Such



disclosure shall include all relevant and material facts known to such person about the
contract or transaction which might reasonably be construed to be adverse to the Board's
interest. A person shall be deemed to have an “interest” in a contract or other transaction
if he or she is the party (or one of the parties) contracting or dealing with the school, or is
a Director, Director or Officer of or has a significant financial or influential interest in the
entity contracting or dealing with the school.

Directors representing any entity proposing to do business with the charter
school shall disclose the nature and extent of such business propositions.

In no instance shall a Director, officer, or employee of a for-profit
educational management organization having a business relationship with the charter
school serve as a voting member of the Board of Directors for the duration of such
business relationship.

Directors, officers, or employees of any entity shall hold no more than 40
percent of total seats comprising the Board of Directors.

Directors shall avoid at all times engaging in activities that would appear
to be unduly influenced by other persons who have a special interest in matters under
consideration by the Board. If this occurs, a Director shall write a letter disclosing all
known facts prior to participating in a Board discussion of these matters, and the
Director's interest in the matter will be reflected in the Board minutes.

Directors shall make all appropriate financial disclosures whenever a
grievance of conflict of interest is lodged against them.

Directors shall not use his or her position with the charter school to
acquire any gift or privilege worth $50 or more that is not available to a similarly situated

person, unless that gift is for the use of the charter school.

Charter school Directors, officers, or employees never may ask a subordinate, a student, or a
parent of a student to work on or give to any political campaign.
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1. Purpose

Milwaukee Math and Science Academy ("the Academy") has adopted certain employment policies and procedures, which are contained
in this personnel handbook. This personnel handbook is effective as of the 1st day of AUGUST 2010.

The policies in this handbook are a source of information for employees who have questions about the Academy's personnel practices.
These policies are not contractual in nature and may be unilaterally rescinded, revised, or added to by the Academy from time to time.
Additionally, although management generally will follow these policies, the Executive Director may, in his or her sole discrenon,
authorize deviations from or exceptions to these policies if, i the Executive Director’s opinion, such a deviation or exception is
warranted under the circumstances. The provisions of this handbook rule over any contrary statements, representations, or assurances
by any supervisory personnel.

This handbook is not to be construed as, or declared to be a contract of employment by any employee of the Academy. Absent a
written contract, Milwaukee Math and Science Academy is an at-will employer. As an at-will employee, any employce may
voluntatily leave employment ot may be terminated by the Academy at any time, for any or no reason, with or without
notice.

This personnel handbook is the property of the Academy. All employees and trainees will be provided with a copy of the
handbook and will be required 1o read and abide by it. While the Academy intends to notify employees whenever there has been a
significant modification or addition to any of the policies in the handbook, the policies are subject to change at any time, with or
without notice, at the Academy’s sole discretion. When those changes occur, the employees become responsible to abide the new rules
ot changes revised or written by the Executive Director and/or MMSA Board of Directors.

2. Code of Ethics

An effective educational program requires the services of men and women of integrity, high ideals, and human understanding. To
maintain and promote these essentials, the Academy expects all professional staff members to maintain high standards in their working
relationships, and in the performance of their professional duties to:

Recognize basic dignities of all individuals with whom they interact in the performance of duties;
Represent accurately their qualifications;

Exercise due care to protect the mental and. physical safety of students, colleagues, and subordinates;
Understand and apply the knowledge and skills appropriate to assigned responsibilities;

Keep in confidence legally confidential information as they may secure;

mmyY 0w

Ensure that their actions or those of another on their behalf are not made with specific intent or advancing private economic
interests;

@

Refrain from using position or public property, or permitting another person to use an employee’s position or public property for
partisan political or religious purposes. (This will in no way limit constitutionally or legally protected rights as a citizen.);

H. Avoid accepting anything of value offered by another for the purpose of influencing judgment.

1. The Employee agrees to perform, at a professional level of competence, the services, duties, and obligations required by the rules,
regulations, and existing policies of the Academy or that may be hereinafter enacted by the Academy.

J. The Employee agrees to engage full time in the duties and responsibilities normally expected of the Employee position during the
term of this contract, and other duties as may be assigned. The Employee shall report directly to the Executive Director or his/her
designee, as required.

3. Conflicts of Interest

Employees have an obligation to avoid actual or potential conflicts of interest. An actual or potental conflict of interest occurs when
an employee is in a position to influence a decision that may result in a personal gain for that employee, or for a relative, as a result of
Milwaukee Math and Science Academy’s business dealings. For the purposes of this policy, a relative is any person who is related by
blood or marriage, or whose relationship with the employee is similar to that of persons who are related by blood or marriage.

If an employee has any influence on transactions involving purchases, contracts, or leases, it is imperative that he or she disclose to
Milwaukee Math and Science Academy School Board, as soon as possible the existence of any actual or potential conflict of interest so
that safeguards can be established to protect all parties. Personal gain may result not only in cases where an employee ot relative has a
significant ownership in a firm with which Milwaukee Math and Science Academy does business but also when an employee or relative
receives any gift or special consideration as a result of any transaction or business dealings involving Milwaukee Math and Science

Academy.
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The materials, products, designs, plans, ideas, and data of Milwaukee Math and Science Academy are the property of the School and
should never be given to an outside firm or individual except through normal channels and with appropriate authorization. Any
improper transfer of material or disclosure of information, even though it is not apparent that an employee has personally gained by
such action, constitutes unacceptable conduct. Any employee who participates in such a practice will be subject to disciplinary action,
up to and including immediate employment termination and, or possible legal action.

4. Co_nﬁdential Matters

The protection of confidential school and student information is critical at Milwaukee Math and Science Academy. Such confidential
information includes, but is not limited, to the following examples:

> Student Data

»  Student and Parent Lists

»  School Financial Information

»  Conversations, letters, or memos regarding students, employees,
pareats, alumni, etc.

> Any conversation regarding the above that may have been
inadvertently overheard.

Any employee who discloses confidential school or student information will be subject to disciplinary action up to and including
possible discharge. Maintaining the confidentiality of Milwaukee Math and Science Academy’s Student and School information is an
obligation, which also continues after any employee’s termination.

5. Student Records

Milwaukee Math and Science Academy will collect, retain and use information about individual students related to their educational
pursuits. The Board recognizes the rights of privacy of the students’ and therefote, will maintain careful custodianship and will limit
access to student records.

Student records shall be available only to students, their parents or legal guardians and designated school officials and personnel who
have a legitimate educational interest in the information or as otherwise permitted by law. Both parents shall have equal access to
student records uniess stipulated otherwise by court order or law.

The Board authonzes the Executive Director or administrative appointee to: forward education records on request to 2 school in which
a student of Milwaukee Math and Science Academy seeks or intends to enroll; provide information related to student identity to
appropriate parties in connection with an emergency if such information is necessary to protect the health and safety of the student or
other individuals; and request each person or party requesting access to a student’s record to abide by Federal and State regulations
concerning the disclosure of information

Milwaukee Math and Science Academy will comply with legitimate requests for access to a student’s records within a reasonable time
frame. A record may be reproduced unless the record is copyrighted, or otherwise restricted, and the tequester may be chatged a fee
for handling and reproduction. The Executive Director or his/her designee shall maintain a log of those people to whom information
about a student has been disclosed.

6. Personnel Records

The Academy personnel office maintains an official permanent record file for each employee.

Upon a written request, the employee will be allowed to inspect his or her own file. Under state law employee has the right to copy
his/her file, except for pre-employment recommendations and records and such other information as may be privileged under law and
not subject to employee inspection.

Employees who wish to review their own personnel file shall: request access in writing; review the record in the presence of the
administrator designated to maintain said records or designee; make no alterations or additions to the record nor remove any material
there from.

Contents. Only that information which pertains to the professional role of the employee and submitted by duly authomnzed school
administrative personnel and the Board may be entered in the official record file. This file should contain the following items and other
employment documents and records:



¢ Application; #Employment contract; ¢ #Applicatons for health insurance; ®Resume; #Reference letters; ¢Background
Check ¢ Certificate and license; ¢ Copies of verbal or written warnings;, ¢Suspensions #1-9 Immigration Form (completed after
employment); #W-4 forms; ¢ Accomplishments; ®Attendance of professional seminars #Copy of Disclaimer/Receipt of School
Handbook; ¢ Media release form

7. Public Records

The Board of Directors recognizes its responsibility to maintain the public records of Milwaukee Math and Science Academy and to
make such records available to residents of Wisconsin for inspection and reproduction.

Public records are records that are kept by the Board, except for medical records, trial preparation records, confidential law
enforcement investigatory records, and any records of release of which is prohibited by State and Federal law.

Any resident of the State may inspect and copy by hand the public records of the school during regular business hours of the office in
which such records are kept, provided that advance notice of such intended inspection has been given the custodian of the records not
less than ten wotking days before the inspection. The Executive Director is authorized to grant or refuse access to the records of
Milwaukee Math and Science Academy in accordance with the intent of this policy.

A resident may purchase copies of the school’s public records upon payment of a fee. No public record may be removed from the
office in which it is maintained except by a Board member or employee of Milwaukee Math and Science Academy who is authorized to
do so.

8. Child Abuse and Neglect Policy

Educators play an important role in child protection: School teachers and school authorities are among those professionals mandated
by Wisconsin law to report any suspicion of child abuse and/or neglect. Their personal commitment to the well being of chuldren adds
weight to their role in child protection.

School teachers and school authorities are required to “immediately report or cause reports to be made” when abuse and/or neglect 1s
suspected. Although this is the individual educator's responsibility, the words “or cause reports to be made” allow one specific
individual in the school to be delegated this responsibility.

‘The following guidelines should be followed for Child Abuse and Neglect Reporting

Two basic forms of child maltreatment are recognized: The abuse of a child and the neglect of a child. “Abuse” is an act of
commission, and is generally characterized in three categories:

Physical Abuse - Non-accidental injury of a child.
Sexual Abuse - Any act of a sexual nature upon or with a child. The act may be for the sexual gratification of the perpetrator

or a third party.

Emotional Abuse - Chronic acts which interfere with the psychological and/or social development of a child.

Physical categories- “Neglect” is a failure to act on behalf of a child. It is an act of omission and is characterized in two
categories:

Physical Neglect - Failure to meet the requirements basic to a child's physical development, such as supervision, housing,
clothing, medical attention, nutrition, and support.

Emotional Neglect - Failure to provide the support and/or affection necessary to the child’s psychological and social
development.

Any school employee who has reason to believe that a child is being, or has been, abused and/or neglected shall immediately
make an oral report of that suspicion to the Executive Director and to the Children’s Services Board in the county wherein the
student resides.

The oral report should include:
1. Name and address of the child.

2. Name of person{s) with whom the child resides.



3. Name and address (es) of parent(s), if different from above.
4. Names and ages of other children in the home.

5. The reason for suspecting abuse and/or neglect, including the nature and extent of the child's condition, injuries, and
other previous injuries of which he or she is aware.

6. Any information, which may be considered relevant, including names of other professionals who may be able to
contribute additional information.

7. If the situation is believed to be an emergency requiring immediate intervention.

Although it is preferred that the employee provide as much of this information as possible, it is recognized that the person may not
always have access to all of this knowledge. The person should not hesitate to report for this reason. Any uncertainty regarding whether
to report should be resolved in favor of the child's protection.

Immediately after making the report, the person should notify the Executive Director that a report has been made. The letter will verify
that proper procedures have been followed, and if not, immediately make a report of the incident to the Children’s Services Board.

The report shall be prepared by the Executive Director or the person designated by Executive Director and include all information
given at the time of the oral report.

Since it is the responsibility of the Children's Protective Services worker to investigate suspected abuse and/or neglect, the faculty or
staff shall not pressure the child to divulge information regarding specific circumstances or the identity of the perpetrator.

The Children's Services Board shall submit a written response to the school verifying the receipt of each report made by the school.

9. Student Supervision and Welfare

School employees are frequently confronted with situations that, if handled incorrectly, could result in lability to the school and
personal liability to the employee. The following guidelines should be followed by employees of Milwaukee Math and Science
Academy:

1. Employees shall supervise, control and protect students in a manner commensurate with their assigned duties and
responsibilities.

2. Employees shall not volunteer to assume responsibilities for duties they cannot reasonably perform.

3 Teachers shall provide proper safety instructions to students.

4. Employees shall not send students on any personal errands.

5. Employees shall not associate with students, particularly those of the opposite gender, at any time in a manner which

gives the appearance of impropriety, including, but not limited to, the creation or participation in any situation ot
activity which could be considered abusive or sexually suggestive or involve illegal substances for minors such as
tobacco, alcohol, or drugs. Any sexual conducl with a student by an employee of Milwaukee Math and Science
Academy or any person of authority in the school is strictly prohibited and subjects the offender to criminal liability
and discipline up to and including termination of employment. This provision does not preclude an employee of
Milwaukee Math and Science Academy from meeting with students in private for legitimate or proper reasons.

6. If a student comes to a staff member to seek advice or to ask questions regarding a personal problem related to
sexual behavior, substance abuse, mental or physical health, and/or family relationships, the staff member may help
the student make contact with certified or licensed individuals in the community who specialize in the assessment,
diagnosis, and treatment of the student’s problem. Under no circumstances should a staff member attempt, unless
propetly licensed and authorized to do so, to counsel, assess, diagnose, or treat the student’s problem or behavior.

7. An employee of Milwaukee Math and Science Academy shall not transport students in a private vehicle without the
approval of the Executive Director or his/her designee and the parent/guardian.

8. A student shall not be required to perform work or services that may be deltimental to his or her health.



9. Any employee of Milwaukee Math and Science Academy shall report to the Executive Director immediately, any sign
of suspected child abuse or neglect.

Most information concerning a child in school, other than directory information, is confidential under Federal and State laws. Any
staff member who shates confidential information with another person not authorized to receive the information may be subject to
discipline or civil iability. This includes, but is not limited to, information concerning assessment, grades, behavior, family background
and alleged child abuse,

10. Transportation by Private Vehicle

The Board authorizes the transportation of students by private vehicle when such transportation is approved in advance by the
Executive Director or his/her designee and the parent/guardian.. The request for transporting students in a private vehicle must be in
writing to the Executive Director or his/her designee and should alsc be approved in writing by the parent/guardian..

The parent(s) of the student(s) will be given, upon request, the name of the driver and the descrption of the vehicle.

Any person who does not hold adequate automobile liability and personal injury insurance shall not be permitted to transport students.

Any private vehicle used for the transportation of students must be owned by the approved driver or the spouse of the approved driver
and must conform to the registration requirements of the State.

11. Employment Status

In the absence of a written employment contract, employment with the Academy is terminable at will, meaning that the employment
relationship can be terminated by the Academy at any time, with or without notice and with or without cause. The at-will nature of an
individual's employment with the Academy may not be modified except by a written document approved by the Academy's Executive
Director. Any expressed or implied agreements or assurances concerning the terms, conditions, or duraton of an individual's
employment with the Academy are not binding upon the Academy unless they are in writing, approved by the Executive Director.

12. Employment Categories

®  Employees wotking 40 hours or more in a week are considered full ime employees.
*  Employees working less than 40 hours per week are considered part time employees.
®  Faculty (Teaching staff)

®  Non-Faculty (Professional, Non-teaching staff)

Hiring and Rehiring Standards:
MMSA believes that the quality of the professional staff determines the quality of education offered in the school. It is therefore the
responsibility of the school Executive Director or his/ her designee to locate, recruit and rehire the best-qualified teachers to meet the
school's educational needs.

valuati nd selection shall : #Strong academic preparation, ¢ Professional competence, ¢Intellectual rigor,
¢Emotional maturity, ¢Enthusiastic professional attitude, #Knowledge of instructional practices, ¢ Ability to contribute to the
furtherance of the school’s educational goals.

Non-Faculty evaluations will be based on: #Professional competence, ¢ Emotional maturity, ¢Enthusiastic professional attitude,
4+ Ability to contribute to the overall success of the school's goals.
Attention shall be paid, among other factors, to the candidate's academic records, and his/her previous relevant experience.

All staff must demonstrate that they are aware that children have many different family circumstances and that they are willing and able
to provide the educational, emotional, and compassionate, and consistent support that a diverse student population needs in school.

The MMSA teaching staff members must fulfill their individual responsibilities and work in cooperation with the other members of the
teaching team.

The Executive Director or his/her designee will be responsible for evaluation of the teachers and also advertising available jobs and
soliciting applications from new qualified candidates.



The Executive Director or his/her designee will evaluate the candidates and make recommendations to the approprate department
head/Dean of Academics or Principal for the first interview. After the first interview, the department head and the Dean of Academics
will give their recommendations to the Executive Director or his/her designee regarding the second interview.

The MMSA School Board has the right to hire or terminate a contract without the involvement of the school administration.

MMSA is committed to hire/rehire the individuals who are best qualified for the job without regard to race, sex, religion, nationality or
handicap unrelated to the job.

The Academy may provide a letter of reference to former employees. Upon request, Milwaukee Math and Science Academy will also
confirm a former employee’s dates of employment, salary history and job ude.

13. Licensure and Background Check

As applicable to this Faculty position, the Employee hereby represents and wasrants to the Academy that he/she is a professionally
trained Employee and appropriately licensed by the Wisconsin Department of Public Instruction to perform in the position of
Employee for the Academy.

The Employee agrees to provide the Academy with a copy of his/her license(s) and transcripts.

The Employee understands that he/she retains sole responsibility for maintaining the proper licensure/certifications at all times and
ensuring that the proper documentation is on file with the Executive Director or his/her designee.

The Employee has to bring original copies of the proper licensure/certification before the contract is signed.

The Employee further understands that this employment contract will become immediately null and void if the Employee fails to have
such proper documentation on file with the Academy as required.

The Employee must have a background check conducted and on file as a condition of employment and as by the Executive Director or
his/her designee.

14. General Duties

a. The Employee is required to attend all faculty,/staff/department/grade level meetings, open houses, fairs, fund raising events, parent
teacher conferences, teacher orientation, student orentation, which shall be scheduled before, during, and after the period of student
attendance, and any other type of meeting, as required and directed by the Executive Director or his/her designee.

Staff must attend the gatherings pettaining to her/him as listed above, unless given permission otherwise (not to attend),
from the Executive Director or his/her designee.

The Employee must remain in faculty/staff/department/grade level meetings until she/he is dismissed. For meeting days
employees need to stay until the end of the meeting, which should not exceed 5 p.m,; if the meeting exceeds 5p.m., the employees
will be compensated $15 per hour.

b. Staff duties shail include, but not necessarily be limited to, attendance at alt open houses and other school functions; communication
with parents through conferences and other means; timely preparation of reports on students; and other such functions as may
otherwise be directed from time to time.

c. The Employee shall always be familiar with and must comply with the general, educatonal, and personnel policies in existence,
including the phitosophies and goals of the Academy, as amended from time to time.

d. Staff is required to run a club and, or extra curricular activities in addition to teaching or other assigned duties.
¢ Faculty is also required to offer tutoring in addition to teaching hours.

e. Faculty is required to do lunch, morning duties and hallway supervisions. Employees given morning duty should be present at the
assigned place at 7:50 AM as the latest and should sexrve tll 8:20 am. The Executive Director or his designee will provide these
schedules,

f. Faculty is required to facilitate their own detentions and inform the parents and administration prior to the detention.

g. The Employee is required to work a minimum of 40 hours per week including teaching, lunch duty, morning/hall duties, extra
curricular activity and tutoring or any other duties assigned by the administration.
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h. The Employee is required to take professional training programs focusing on any professional development program in his/her
professional area. The Executive Director has the right to ask for verification if the training is scheduled during school hours.

i. The Employee should strictly follow due process. The Employee needs to write a referral to be able to send any student out of the
classroom. If the employee sends a student out of class without a written referral and/or without contacting the parent, the student will
be put back into to class by the administration and the employee will get a referral due to skipping the due process policy procedure.

j- The Employee needs to keep records of phone calls and meeting minutes for the students who have discipline issues with the
employee. The administration may ask for a copy of the records at any time.

Important Reminders

Employees should check their mailboxes and e-mails at least three times per day: Morning, noon and afternoon 1s suggested.
There will be no excuses accepted for not knowing information — unless due to verifiable IT or other technical malfunctions.
Employees should direct immediate concerns to the appropriate department head/grade chair or related administrative personnel.
Employees must to be on time for all designated meetings. Any tardiness will be handled by the Director or her/his designees.
Employees should refrain from smoking on school premises. The school premises include the parking lot in front of the building.
Smoking is confined to the areas to the west of the dumpsters on the north side of the building, and on the west side of the
building itself. Employees should always be conscious of the need to be out of sight of the students.

Employees are not allowed to leave the building other than during his/her lunch break, unless proper prior-permission is received
from Administration.

Employees should ¢clean up after themselves in the teacher’s lounge, copy room, and staff restroom.

Employees should report all copy machine problems to the Administrative Assistant immediately. If the Employee tries to fix the
copy machine by himself/herself and makes the problem worse, the Employee will be responsible to pay for the damages. The
copy room door should stay closed duting school hours.

If supplies are low (toner/supplies/ paper) the Employee should notify the Administrative Assistant immediately.

Employees should the school secretary or Administrative Assistant if an Administrator is available to meet. Employees should not
interrupt administration meetings; closed doors signal confidentiality concerns. Appointments should be made with the secretary
or Administrative Assistant to meet with Administrators.

All students must be issued a hall pass if a teacher allows them to leave the classroom for any reason duting a class
session. Employees should not give passes during the first and last class petiods and should not give passes for drinking
water or restroom use unless it is due to illness or emergency. Each student is only allowed two passes per quartter per
class.

Employees should have all movies pre-approved by the appropriate department head and/ot administration before showing them
in the classroom. Sometimes, parental consent may also need to be obtained to allow students to view a particular movie. Check
with administration if you have questions.

Employees should apply intervention strategies before turning over discipline problems to administration, unless it is an emergency
situation.

Employees need to fill out an Absence Request Form at least a week before taking a personal day. If administration 1s not given at
least one-week notice, the employee may not be allowed to take that personal day. This will be at the director/administrator’s
discretion. If the employee chooses to take the personal day anyway, the Executive Director or his/her designee has the right to
take the necessary disciplinary actions. The disciplinary actions could include a written warning, a $250 deduction from the
paycheck for each day, or a termination of the contract. All forms will be available in the main office and should be turned in to
the Executive Director or his/her designee.

Employees should fill out an Absence Form when a sick day is used. This form should be filled out the day the Employee returns
and turned in to the Executive Director or his,/ her designee.

Employees should not use cell phones during class time, assigned duties, or meetings. Employees should also refrain from using
cellular phones in the hallways. While teaching, teacher’s cell phones should be either turned off or on silent and should be put
away out of sight.

Employees should not chew gum or drink beverages in front of the students.

Lunch Duty

Staff assigned to breakfast/Tunch duty should not congregate together and talk; they should be walking/observing students during
the lunch periods.

Staff assigned to breakfast/lunch duty should not allow students to leave the cafeteria area without permission.
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®  During passing periods, employees should stand in the hallways or by their doors and monitor hallway activities.
e Staff assigned to breakfast/lunch duty should keep students out of the office if they do not have a pass.

¢  Staff assigned to breakfast/lunch duty should make sure that students do not use the elevator unless they are disabled and have
special permission to do so.

Specific Duti
a. The Employee will perform other duties as may be required in order to fulfill the duties of the position or as directed by the
Executive Director, or his/her designee, of the Academy.

b. Itis recommended that the Employee write articles pertaining to the class/subject matter he or she is teaching, The Academy will
pay the Employee $100 per article published in local newspapers, or journals, and two hundred and $250 per article published in
national or international newspapers or journals upon evidence of such publications.

-assignment of Dutj

Faculty may not unilaterally assign the duties and/or responsibilities of his/her posttion to another at anytime. Authorization from the
Executive Director, or his/her designee, is required.

15. Salary Compensation

The compensated amount will be prorated and paid in 24 semi-monthly installments on the 15% and the last day of each calendar
month through the term of the contract. If these days fall on a Saturday, the employee will be paid on the Friday prior. If day falls on a
Sunday, the employee will be paid the following Monday. The first payment will be distributed on September 15. The last payment will
be distributed on August 31¢*. The MMSA School Board has the right to change the paycheck schedule.

The Employee’s last paycheck for each quarter shall be issued by the Academy only upon the receipt of all required documents from
the Employee, including but not limited to, student grades, class lesson plans, student homework assignments, and/or as may be
identified in the Employee’s orientation packet, as directed by the Executive Director or his/her designee. The Employee retains sole
responsibility for ensuring that required documents are submitted as required.

16. Working Hours, Over-time, Check In Policy, and Late Arrivals

Working Houts: The Employee will work a minimum of 40 hours per week during the contract term, including a thirty (30) minute
daily lunch break to be scheduled as determined by the Executive Director or his/her designee, maintaining the following schedule:

Monday: 8:00 am - 4: 00 pm 8 hrs
Tuesday: 8:00 am - 4: 00 pm 8 hrs
Wednesday: 8:00 am - 4: 00 pm 8 hrs
Thursday: 8:00 am - 4: 00 pm 8 hrs
Friday: 8:00am - 4: 00 pm 8 hrs

Overtime; Under Wisconsin DWD Ch. 274, MMSA falls under the ‘exempt’ category concerning overtime. This defines MMSA, a
registered Non-profit organization as exempt from having to pay out overtime monies.

Check In Policy: All employees should arrive at school by or before 8:00 AM and leave no earlier than 4:00 PM. If you come late to
work with an excused absence from the Executive Director or his designee(s), tnake sure you are making up that lost time

in the afternoon,

Late Arrivals: If the Employee arrives later than 8:00 am, he or she will be accepted as tardy. The employee can be late three times
per year, not exceeding 15 minutes. Repeated, unexcused tardiness (four times or more) may result in disciplinary actions, including but
not limited to: salary deduction, suspension without pay, or termination of employment. (This course of action will be determined by
the Director, and will consider the employee’s attendance history, job performance, and circumstances of the tardiness).

n uction i ws: All employees must call in when they become aware of the fact that they
will be late for work. For the first fifteen minutes of an employee’s absence, %4 of that employee’s salary will be deducted from their
daily salary. After half an hour (1/2) hour of absence, an employee will lose a Y2 day of pay, after two (2) hours of absence; an
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employee will lose an entire day of pay. If a substitute must be hired/used to replace an employee, the substitute’s houtly wage will be
deducted from the employee’s salary, who is being replaced in addition to above deductions.

17. Garnishments, Attachments and Judgments

Milwaukee Math and Science Academy is not in the business of assisting creditors with the collection of employees’ personal debts.
However, under certain legal procedures known as garnishments, levies, judgments, etc., the school is compelled by law to take action.

If the employee’s wages are legally attached by a creditor, Milwaukee Math and Science Academy is required by law to withhold a
specified amount from the employee’s earnings each payday uatil the debt is settled. If the employee has any creditor problems or
anticipates legal action resulting from indebtedness, it is a good idea to talk it over with the Director without delay. Involvement by the
school in the collection of more than one of the employee’s personal financial debts during a 12 month period, excluding child support,
could lead to disciplinary action, up to and including discharge.

18. Pay Advances and Loans

Due to government regulations and the method of reporting social secunty, state, and federal taxes, Milwaukee Math and Science
Academy cannot give pay advances or loans to employees.

19. Benefits

Health Benefits

Eligibility for Health Benefits: All employees who are contracted to work 40 hours or more per week, for a minimum of 190 days or
its equivalent, will be eligible for insurance benefits. Details regarding insurance coverage is available in the matenals distributed regarding
each plan.

Health Benefits/Cash Benefits: The Academy will pay 70% of the premium for first year employee, 80% of the premium for second
and third year employee and 90% of the premium for the fourth year and up employee health benefits.

For new faculty and non-faculty employees, the health benefits will begin 30 days from the contract start date and will be effective the
first of the month thereafter (per insurance provider), unless otherwise changed by the MMSA school board. If an employee does not
renew his/her contract for the coming year, his/her health benefits will be terminated as of July 31st,2011.

Dental Benefits: The Employee may choose enrollment and participation in the Academy standard employee dental benefits insurance
plan, of which the Academy will pay 90% of the Employee contribution to the Plan.

Continuing Health Care Coverage (COBRA): Under federal law, employees and their dependents have the option of continuing
health insurance coverage at their own expense upon the occurrence of certain qualifying events. Those events include: the death of
the employee; termination of the employee (including voluntary termination and leaves of absence, but not including discharge for
gross misconduct); divorce or legal separation of the covered employee from his or her spouse; the employee becoming entitled to
Medicare coverage, or cessation of dependent child coverage under the terms of the insurance policy. In the case of divorce or legal
separation or cessation of dependent child coverage, the employee must notify the Executive Director or designated person in order for
the employee’s spouse or dependents to exercise their option of continued coverage. For more information on COBRA contact the
Executive Director or designated person.

Retirement Benefits

403 B Plan: A 403(b) plan is a retirement savings plan that is funded by employee contributions. If the Employee is interested in
setting up a 403(b) plan, the Employee should contact the Executive Director or his/her designee.

20. Other Compensations and Reimbursements

Department Head Compensation: If the Employee is given a Department Head position, he/she will be compensated an additional
| $750 per year, which will be reflected in two installments: $375 for the first semester and $375 for the second semester.

Grade Chair Compensation: If the Employee is given a Grade Chair position, he/she will be compensated an additional $750 per
year, which will be reflected in two installments: $375 for the first semester and $375 for the second semester.

If the Employee becomes a part of a grant or fund raising team and contributes to receiving a grant and/or collecting fund raising,
| he/she will be given a bonus, not less than §1,000, to be determined by the Executive Director.
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Tuition Reimbursement: The Academy shall compensate the Employee to §1,500 for the cost of tuition at an accredited university
when the following conditions are met:

a. The Employee must obtain pre-approval from the Executive Director ot his/her designee of the course credits to be
compensated.

b. The Employee completes course credits for the purpose of maintaining proper licensure required for this
employment position of to advance in the education profession or to maintain or advance in the specific position held.

¢. The Employee must provide proof of course credit completion and the cost of the tuition paid pdor to
compensation of the mition costs.

d.  The Employee has entered into an employment contract for the year immediately following the year in which tuition
compensation 1s requested and approved.

Opportunity for Salary Increase for the Second Half of the Year (Needs to be approved by the MMSA School Board): The
Employee may get up to 10% increase on his/her salary for the second half of the school year if he/she performs all of the following
criteria:

a. Visiting 10 parents in the first semester. (Faculty)

b. Contributing to one or more of the large events of the school, such as the MRSEF, MRAF, poetry slam, etc. (All staff)

c. Participate in 50% of the after school activities. (Al staff)

d. Attend pertinent meetings with a rate of 90% and above. (All staff)

Contribute to the PR/Marketing goals of MMSA. This includes mass mailings. (Al staff)

™ o

Participate in fund raising, donations, and/or grant events. (All staff)

g Doing extra things other than regular expected duties. Examples: Attending PAC meetings, organizing community
activities, introducing and initiating new programs, etc. {All staff)

h. Attending three or more professional development seminars. (Faculty)
i.  Positive class evaluations by the Administration, student evaluations, and parent evaluations. (Faculty)

J..__Positive evaluations regarding job performance by the Director or immediate supervisor. (Non-Faculty)

Salatry Bonus: If the Board of Education determines there are sufficient funds over and above stated salaries, an appropriate salary bonus as
determined by the Board, may be paid duning the month of December to all salaried employees of the Academy.

Overtime: See aforementioned section regarding overtime.

Reimbursement for Travel Expenses: Milwaukee Math and Science Academy will reimburse an employee (with the state average
mile reimbursement rate) for the gasoline expenses incurted while traveling to and from a school-sponsored or school related event.
MMSA will also reimburse an employee for the vehicle rental expenses incurred for a school-sponsored or school related event,

Staff members must receive approval from the Executive Director for renting a vehicle two weeks in advance of the school-sponsored
or school related event.

To receive reimbursement for gas and travel related expenses, employees must complete a Teacher Reimbursement Form (available
from accounting) and submit it to the Administrative Assistant with a completed Purchase Order, and the corresponding receipts, for

processing.

21. Employee Leave

Whenever teachers or other school employees are going to be absent, they must notify the Executive Director or his/ her designee as soon as
possible so appropdate substitute arrangements can be made.

Sick Leave: Employees contracted for at least 40 hours per week, for a minimum of 191 days, are allowed 4 (four) days of sick and personal
leave per semester. In emergency situations, the employee may be granted additional time in which the employee will pay the cost of the
substitute teacher and retain his/her salary. The Executive Director may require the teacher to furnish such evidence for the necessity of
being absent from school. The Academy will discipline individuals who violate the intent of this policy. Exceptions go to the Executive
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Director. When an employee retums from being sick, he /she must fill out a Leave of Absence form (available in the main office) and retum
it to the Executive Director within two business days. If the form is not filled out within two business days, the employee will not get paid
for the days missed.

If the sick leave is not used in the first semester, it cannot be transferred to the second semester. For any unused sick days, the institution
will reimburse the employee $125 per day at the end of the each semester. Sick leave may not be accrued beyond the semester
term.

Non-emergency surgery, dental and doctor appointments should be scheduled at a time to avoid the missing of regular scheduled work. The
Executive Director or his/her designee must approve exceptions.

Faculty must call Dean of Academics by 7:15 AM if they are not able to come to work that day. If the Dean of Academics is not
available, employees should call the person designated by the Director. The final option is to leave a message at school. Non-Faculty
should call their immediate administrator (who they directly report to). Employees should not call other employees. Employees
need to have sub folders prepared and available right away for the substitute teacher. Each sub folder should include a Sub Folder
Information Sheet provided in the staff lounge addition to materials for class, seating charts, etc. Substitute teachers are not
responsible for making photocopies; teachers should have these ready in the sub folder or an appropriate place. This sub folder should
be updated at all times. Lessons in the sub folder should correlate with what is happening in the classroom at the time of the teacher’s
absence. If the subfolder is not provided or not prepared properly, the Executive Director or his/her designee has the right to take the
necessary disciplinary actions. The disciplinary actions could include a written warning, a $250 deduction from the paycheck for each
day, or a termination of the contract. In any situation, sub plans should always be emailed to the appropriate department head in order
to have prepared materals ready for the school day. In this situation, after contacting the Dean of Academics, the Employee also needs
to contact the appropriate department head in order to notify him/her of the situaton.

Personal Leave: The Employee shall be entitled to one (2) paid personal leave day each semester. Personal leave may not be accrued
beyond this semester term. Personal leave days may not be used directly before and/or after holiday or academic breaks,
unless specifically autherized and pre-approved by the Director.

Staff needs to inform the administration one week prior to the use of a personal day. A Leave of Absence Form (available in the main office)
must be filled out and turned into the Executive Director one week prior to the personal leave day. If the personal leave is not used in
the first semester, it cannot be transferred to the second semester. The Employee cannot use more than two personal days per
semester, If the Employee needs mote than two petsonal days, he/she needs to notify the Executive Director at least one week
in advance. After the Executive Director’s approval, the extra personal day will be deducted from the following paycheck. For
any unused personal days, there will be $125 reimbursement per day at the end of the appropriate semester.

Medical Leave of Absence: If an employee is physically or mentally unable to perform his or her job, then the employee may request
a medical leave of absence (LOA). Employees who have disability insurance will receive pay in accordance with the plan during the
medical leave. An employee requesting medical leave must complete and return a Leave of Absence form (available in main office) to
the Executive Director at least two weeks prior to the start of the requested leave unless otherwise impossible. Leaves of absence for
any purpose that exceed 12 work weeks in any 12 month period will result in evaluation of employment (unless an extension was
approved by the Executive Director in writing), to determine the employee’s ability to continue working in their current position at
MMSA. The 12-month period is cumulative within the calendar year, and is counted from the first date the leave begins, and each day
that is used for that specific LOA reason).

Maternity Leave: A full ime faculty member who becomes a new parent as a mother is entitled to six (6) weeks of paid maternal
leave. This policy doesn’t apply to any employee who is not full time.

Paternity Leave: A full ime faculty member who becomes a new parent as a father is entitled to three (3) days of paid patemal leave.
This policy doesn’t apply to any employee who is not full time. Absence beyond three days will be covered by any remaining

sick /personal time if possible.
Funeral Leave: For the death and bural of an immediate relative (husband, wife, child, mother, father, grandfather, grandmother,
brother, sister) of the teacher or the teacher's husband or wife, two (2) days of funeral leave shall be allowed. Absence beyond three

days shall be covered by any remaining sick and personal time or at full loss of pay if no sick and personal time is available to use. The
Executive Director reserves the right to grant special permission to an employee experiencing a unique situation.

Non-emergency surgery, dental and doctor appointments should be scheduled at a ime to avoid the missing of regular scheduled work.
Exceptions must be approved by Executive Director.

Travel: The Executive Director shall authorize all trips involving out of Academy travel {on school days) by school employees or official
school groups. Any employee or group expecting reimbursement of travel expense must have approval of Academy office prior to incurring
said expenses, at least 15 days prior to incursion of said expenses.
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Jury Duty: Any school employee who is officially called to serve on a jury will be compensated for the difference between his/her regular
salary and the stipend paid for jury duty.

Professional Leave: Whenever a school employee is excused by authorized officials to attend any educational meetings, no deduction shall
be made in the employec's salary for absence from school for attending such meeting and the employee shall not be required to pay the
salary of the substitute.

Teachers’ requests to attend workshops and conferences at the Academy expense and during the regular school term should be planned in
cooperation with the Executive Director. Approval will be given to as many teachers as possible, funds permitting, to attend workshops and
conferences in areas of their interest. The Executive Director will endeavor to offer the opportunity to attend conferences and workshops to
cach teacher in the Academy on a rotational basis. The teacher who has most recently attended is to be given least priority in future
opportunities.

22. Miscellaneous _
Supply Lists:

All supply lists will go to the secretary or any person designated by the Executive Director. These lists can be placed into her mailbox,
Those lists will be subject to Administrative approval.

Supplies:

We will try our best to keep a stock of everyday needed supplies. Employees should submit their supply request to the secretary as soon
as possible. This will enable the office staff to fill the order in a tmely manner without much delay, uniess an item must be ordered. For
items other than office supplies, the Employee should fill out a Purchase Order Form (available in main office) and turn in to the
secretary. Employees WILL NOT send students to the office during class time, or any other time, to get supplies for the classroom.
Employees will no longer be allowed to enter the supply room. The secretary or other office staff are authorized to do this, and will fill
orders accordingly.

Mail:
The secretary will deliver mail to mailboxes when it arrives. If it is on top of his/her desk, please do not go through it. Thetre is an
outgoing mailbox in the office. If Employees are mailing something personal, they should use their own stamps,

Visitor:
All visitors must check in at the office when they arrive at school and they will be given a visitors badge. If Employees see a “stranger”
walking around without a visitors badge they should call the office right away.

Sick Students:

If a student complains that they are sick Employees may send him/her to the Dean of Students with a referral letter. Employees
should not call the student’s patents/guardians. The Dean of Students will handle this. If the student is sent back to class with a pass
after the Dean of Students has talked with the student’s parent/guardian, Employees must accept the student back into class. If the
Dean of Students is absent for a day then the Dean of Academics will be the person in charge of this.

Telephone:
Students should not use the telephone in the classroom, no matter what the reason. The pay phone outside the office is for students to

use only in event of an emergency. Students are not allowed to use the pay phone during class time.

Staff Mailboxes and E-mails:

Employees should check their mailbox and e-mails daily, before school, at lunch, during your break, after school. This is how the
office and staff members communicate with each other. There may be memos that pertain to the same day. Do not let students
clean/empty your mailbox and use your desk due to the amount of confidential material that is in your mailbox.

Secretary’s Desks:

We ask that you respect our desks. Everything on our desks is confidential. If there are papers on our desk, do not help yourself with
regard to viewing them at anyame. NO ONE BUT THE SECRETARIES WILL SORT THE MAIL. We have many confidential
ttems that come through the mail. If you receive mail, it will be put in your mailbox. If you are expecting personal mail, it will be put
in your mailbox (staff lounge}, when it arrives. PLEASE DO NOT TAKE SUPPLIES OFF OF QUR DESKS. Do not remove
pens, sticky notes, markers, scissors, or anything else from our desk. Do not go in our desk drawers - EVER. Qur computers in the

main office aze not for general use to any other staff members. Staff members are to use the designated copy machine in the copy

room. Please do not put anything on our desks that does not belong on our desks: laptops, printers, paper from printer, etc.

Staff Sick Days:
Employees must call in by 7:15 AM in order for the school to find a substitute for the appropriate classes. Employees should not call

in sick to other staff members; call the person designated by the Director.
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Staff Lounge:
The staff lounge needs to be clean at all imes. Employees need to clean up after themselves. Do not let the students use the staff

lounge.

Copy Room:

Employees should not leave copies on the bookcase in the copy room. If copies are found there, they will be put in the trash. The
bookcase is for paper, paper clips, scissors, etc.. Also keep this room clean. If you are not sure how to use the copy machine, please
ask the secretary to show you. Please be sure that the door is closed. Employees should not send students to make or deliver copies.

Front Office:

Please do not leave things in the front office with the secretaries. The secretaries are not responsible for putting things where they
belong — you are. Please do not go through the fax papers, as there may be sensitive or confidential documents among them. The
secretaries will put faxes in the proper mailbox as they arrive.

23. Attendance at Staff Training and Special Meetings

The Faculty at Milwaukee Math and Science Academy is required to attend all training sessions, open houses and school functions
unless excused by the Executive Director. The Executive Director will schedule each employee for training based upon his or her
position and experience at Milwaukee Math and Science Academy. In addition, attendance at special meetings arranged by the
Executive Director is required, unless excused by the Executive Director. The Executive Director will provide advance notice of all
training and special meetings. A day of training or a special meeting missed may be grounds for disciplinary measures and will
be determined by the E.D..

24, Staff Dress And Grooming

Milwaukee Math and Science Academy believes that all staff members set an example in dress and grooming for their students to
follow. A professional staff member who understands this precept and adheres to it enlarges the importance of his/her task, presents
an image of dignity, and encourages respect for authority. These factors act in a positive manner toward the maintenance of discipline.

The Executive Director retains the authority to specify the following dress and grooming guidelines for staff that will prevent such
matters from having an adverse impact on the educational process. When performing duties, all staff members shall:

Be physically clean, neat, and well groomed;

Dress in 2 manner consistent with their professional responsibilities;

Dress in 2 manner that communicates to students a pride in personal appearance;

Dress in a manner that does not cause damage to MMSA property;

Be groomed in such a way that their hairstyle or dress does not disrupt the educational process nor cause a health or safety hazard.

Staff members are not allowed to wear the following items during school hours unless permission is given by the Executive
Director: jeans, facial piercings, shorts, skirts shorter than four inches above the knee, slits in skirts should not go higher than four
inches above the knee, low cut blouses (no cleavage), open midriffs, t-shirts, flip flops, sleeveless shirts, tennis shoes or casual
sandals.

mEyOow

25. Equal Employment Opportunity

Since we are an equal opportunity employer, all employees and prospective employees will be recruited, selected and trained without
regard to age, sex, race, color, religion, disability, national origin, marital status or veteran status. This same non-discriminatory
consideration will be used in all other aspects of the employment relationship.

All applicants are carefully screened and full consideration is given to their training, education, skills, experiences, growth, potential and
previous work record. All employees of MMSA are charged with fulfilling their responsibilities for the active support of our equal

employment opportunity program.

26. Accommodations for Disabilities

If the employee has a disability which affects his/her ability to perform the essential job duties, the employee should contact the
Executive Director to discuss what reasonable accommodations might be made for the employee to safely and effectively perform
his/her job. A statement from the employee’s physician describing the extent of the disability and limitations will be necessary in order
for the school to assess whether it can reasonably accommodate the employee’s condition.

27. Harassment Policy Statement
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Harassment Prohibited — General: MMSA is committed to maintaining a professional and collegial work environment that is free of
discrimination and harassment based on a person’s sex, race, color, age, religion, disability, ancestry, or national origin, consistent with
applicable federal and state laws.

All employees should respect the rights, opinions, and beliefs of others. Harassment of any person because of sex, race, color, age,
religion, disability, ancestry, or national origin is strictly prohibited, whether directed at a student, coworker, visitor or Administrator.
Any such harassment is prohibited by this policy, without regard to whether or not it also violates any equal employment opportunity
laws. This policy applies to all employees of Milwaukee Math and Science Academy, and applies to the workplace; to job assignments
out of the office, at School sponsored functions and activities, and anywhere else.

Sexual Harassment Prohibited: No one may threaten or imply that an employee’s submission to or rejection of sexual advances will
in any way influence any decision about that employee’s employment, advancement, duties, compensation, or any other terms or
conditions of employment. No one may take any personnel action based on an employee’s submission to or rejection of sexual
advances. No one may threaten or imply that a student’s submission to or rejection of sexual advances will influence any decision
about the student.

No one may subject another employee, student or visitor to any unwelcome conduct of a sexual nature. This includes both unwelcome
physical conduct, such as touching, making sexual gestures, and making or displaying sexual drawings or photogtaphs, and unwelcome
verbal conduct, such as sexual propositions, slurs, insults, jokes and other sexual comments. An employee’s conduct will be considered
unwelcome and in violation of this policy when the employee knows or should know it is unwelcome to the person subjected to it or
when it substantially interferes with an individual’s employment, a student’s schooling or well-being or creates an intimidating, hostile,
or offensive work environment.

Other Harassment Prohibited: No one may harass anyone because of that person’s race, color, age, religion, disability, ancestry, or
national origin. Some examples of conduct prohibited by this policy include using racial and ethnic slurs or offensive stereotypes and
making jokes about these characteristics.

Making Complaints and Reporting Viclations: Any employee who believes he or she is a victim of unlawful harzssment or has
witnessed such harassment should contact the Executive Director immediately. If the Executive Director is the alleged soutce of
harassment, the employee should inform a Board member.

No reprisal, retaliation, or other adverse action will be taken against any employee for making a good faith complaint or
report of harassment, or for assisting in the investigation of any such complaint or repott. Any suspected retaliation or
intimidation should be reported immediately to one of the persons described above. Any individual found to have retaliated against an
individual for making a complaint or report under this policy, or against anyone participating in the investigation of a complaint under
this policy, may be subject to discipline up to and including termination.

Investigation of Complaints and Reports: Milwaukee Math and Science Academy will promptly and thoroughly investigate any
complaint or report of 2 violation of this policy. Please understand that a thorough investigation can, in some cases, take several weeks.
During the pendency of the investigation, to the extent possible, measures will be taken to prevent any further contact or interaction
between the person who believes he or she has been subject to harassment and the alleged violator of this policy. At any time, the
employee may ask the person to whom he/she made a complaint or report under this policy about the status of the investigation.
While it is the intent of MMSA to attempt to keep any complaints or reports under this policy as confidential as possible, in order to
ensure a fair and thorough investigation, complete confidentiality may not be possible. However, all persons with whom the allegations
are discussed will be reminded of the confidential nature of the process.

Penalties for Violations: MMSA will take prompt and appropriate disciplinary and remedial action if its investigation shows a
violation of this policy. Depending on the circumstances, the disciplinary action may range from a warning to discharge.

A complaint or report that this policy has been violated is a serious matter. Dishonest complaints or reports are also against our policy,
and MMSA will take appropriate disciplinary action up to and including termination if its investigation shows that deliberately dishonest
and bad faith accusations have been made.

Additional Information: MMSA has developed this policy to ensure that all of its employees, students and visitors can work in an
environment free from unlawful harassment. This policy will be disseminated to all current employees as well as to all new employees,
upon their arrival at the School. Students have sexual harassment policy guidelines, as well. MMSA will periodically conduct mandatory
informational sessions concerning the policy, so as to ensure that all employees understand the School’s commitment to eliminating any
unlawful harassment in the School, are familiar with the policy and its complaint procedures, and know that any complaint received will
be investigated promptly and approprately resolved.
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If the employee has any questions about this policy, please contact the Executive Director for additional information.

All employees are expected to act responsibly to establish a pleasant working environment free of discrimination.

28. Drug-Free Workplace

The Board of Trustees believes that quality education is not possible in an environment affected by drugs. It will seek, therefore, to
establish and maintain an educational setting, which is not tainted by the use or evidence of use of any controlled substance.

The MMSA School Board shall not permit the manufacture, possession, use (except self-use of prescription drugs), distribution, or
dispensing of any controlled substance, including alcohol, prescription and non-prescription medicine by any employee at any time
while on school property or while involved in any school-related activity ot event. Any employee who violates this policy shall be
subject to disciplinary action in accordance with Board policy. The Academy reserves the right to implement a drug testing policy in
accordance with applicable law at any time in its sole discretion.

29, Solicitation and Distribution

There will be no soliciting of employees by other employees or any person anywhere on Academy property unless prior approval is
obtained in writing from the Executive Director. This includes selling and delivery of merchandise (e.g, Girl Scout cookies,
Tupperware, or tickets to fundraising events) and /ot the distribution of literature, petitions, etc.

30. Intellectual Property Rights

Any materials created by staff members for use by MMSA, or produced using the staff or resources of the school, are wotks-for-hire
and all mtellectual property rights ate vested in the school.

31. Internet Use

The Internet is a powerful communications tool and a valuable source of information. However, an employee’s improper use of
Internet services can waste time and resources and potentally create legal liability and embarrassment for both the School and the

employee.

An Internet service includes, but is not limited to: e-mail, web browsing and newsgroups. This policy applies to any Internet service
that is:

®  Accessed on or from Milwaukee Math and Science Academy’s premises; and, or
®  Accessed using Milwaukee Math and Science Academy computer equipment or via School-paid access methods.

¢ Internet services are provided by the School for school use. Incidental use of Internet services for personal, non-work-related
purposes is acceptable, however, personal use must be infrequent and must not:

o Involve any prohibited activity, i.e., any activity that is prohibited by this handbook or by the application of state or federal
law;

e Interfere with the productivity of the employee or his/her co-workers;
¢ Consume system resources or storage capacity on an ongoing basis; or

¢ Involve large file transfers or otherwise deplete system resources available for business purposes.

Employvees should not expect privacy with respect to any of their activities using School -provided Internet

access _or services. Th 1 reserves the ri earch, revi onitor any files, mess or

communications sent, received or stored on the School’s computer systems without advance notice and may also
limit the use of the Internet setvice in part or whole,

Employees violating this policy are subject to discipline, up to and including termination of employment. Employees using the
computer system for defamatory, illegal, or fraudulent purposes are also subject to ¢ivil liability and ciminal prosecution. All computer
resources including content are the property of the School and employees will be held personally responsible for their activities.
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Employees should save soft copies of all classroom documents in a backup folder on their computer.

Employees are strictly prohibited from using Internet services in connection with any of the following prohibited activities:

®  Engaging in illegal, fraudulent or malicious conduct;

®  Working on behalf of organizations;

®  Sending or receiving offensive, obscene or defamatory matenal;

®*  Annoying or harassing other individuals;

®  Sending uninvited e-mail of a non-work-related nature;

®  Monitoring or intercepting the files or electronic communications of employees or third parties;

®  Obtaining unauthorized access to any computer system (including but not limited to unauthonzed use of codes or passwords);
¢  Using another individual’s account or identity without explicit authorization;

® Artempting to test, ciccumvent, or defeat security or auditing systems of Milwaukee Math and Science Academy or any other
organization without prior authorization; or

¢ Distributing chain letters, jokes, solicitations, offers to buy or sell goods, or other non-business material of a trvial or frivolous
nature,

32. Anti-Violence Policy

Violence or threats of violence will not be tolerated. If the employee feels such conduct has occurred, please report it immediately to
the Executive Director.

The matter will be investigated, and where investigation confirms the allegation, appropriate action will be taken. Any employee
engaging in what the school deems to be violent or threatening behavior will be subject to disciplinary action, up to and including

discharge.

The premises of Milwaukee Math and Science Academy represent a school safety zone, on which the possession of a deadly weapon or
dangerous ordnance is strictly prohibited. As part of this policy, Milwaukee Math and Science Academy will not tolerate the possession
of weapons or any other device designed to inflict serious bodily harm by any employee of Milwaukee Math and Science Academy
while on school property, on a school vehicle or at a school sponsoted event.

Any employee found in possession of such a device on School property, in a School vehicle, or at a School-sponsored event, will be
disciplined (up to and including possible termination) and will be reported to the appropriate law enforcement agency if appropriate.

An employee who is authorized by the School and by the law to serve as a security officer or to carry a weapon under controlled
circumstances is exempt from this policy.

The following are examples of prohibited conduct under this policy:

Injuring another person physically

Engaging in behavior that creates reasonable fear of injury to another person

Possessing, brandishing, or using a weapon on School premises or engaged in School business
Damaging property intentionally

Threatening to injure an individual or damage property

Committing injurious acts motivated by or related to domestic violence or sexual harassment

Every employee has an obligation to report potential workplace violence to the Executive Director. This would include if the employee
| hears or observes anyone exhibiting one or mote of the following behaviors:

»  Discussing weapons or bringing weapons into the workplace
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Displaying overt signs of hostility or anger

Making threatening remarks

Sudden or significant deterioration of performance
Displaying irrational ot inappropriate behavior

| 1t is extremely important that the employee reports any knowledge of actual or potential acts of violence to the Executive Director so
that all can be assured of a working and learning environment free of fear and violence.

33. Workplace Searches

To protect property and ensure the safety of all employees, students and visitors, MMSA reserves the right to conduct personal
searches consistent with state law, and to inspect any packages, parcels, purses, handbags, briefcases, lunch boxes or any other
possesstons, articles or property carried to the Academy’s property. The Academy reserves the right to search any employee’s desk,
office, locker, file or computer or any other area of the premises. Inspection may be conducted at any time at the discretion of the
Academy.

Persons entezing the premises who refuse to cooperate with an inspection conducted pursuant to the Academy’s policy may not enter
the premises, and employees refusing to cooperate may be subject to disciplinary measures, up to and including discharge.

34, Immigrants

Milwaukee Math and Science Academy is committed to employing only United States citizens and aliens who are authorized to work in
the United States and does not unlawfully discriminate on the basis of citizenship or national origin. In compliance with the
Immigration Reform and Control Act of 1986, as amended, cach new employee, as a condition of employment, must complete the
Employment Eligibility Verificaton Form I1-9 and present documentation establishing identity and employment eligibility. If an
employee is authorized to work in this country for a limited time period, the individual will be required to submit proof of renewed
employment eligibility prior to expiration of that period to remain employed by the Academy. Former employees who are rehired must
also complete the form if they have not completed an I-9 with the School within the past three years, or if their previous I-9 is no
longer retained or valid. Employees with questions or secking more information on immigration law issues are encouraged to contact
the Executive Director.

33 Complaiuts

All employees are encouraged to bring their curriculum problems or concerns to the immediate attention of the Dean of Academics.
All other concerns should be directed to the Executive Director. If the Executive Director is not available, employees should direct
their questions or concerns to the appropriate administrator.

36. Discipline and Termination

The Academy retains its right to discipline or terminate the employment of any employee at any time, with or without cause at the
Academy’s sole discretion.

These policies apply to all employees of the Academy, including certified, classified, and administrative personnel, and apply to all job-
related activities of such employees.

Bases for Disciplinary Action: The following acts or omissions, among others, which evidence unfitness to perform duties, by an
employee in the scope of employment, shall constitute grounds for disciplinary action up to and including termination:

1. Insubordination, including the willful refusal of an employee to perform an assignment or to comply with a directive given by the
employee’s supervisor.

Unprofessional job-related conduct.

Incompetence or inefficiency in the performance of duties as identified through due process procedures.

Corporal punishment of students.

Improper conduct toward stadents and/or other employees.

Conduct in violation of any Academy policy or established expectation of petformance.

Conviction of a felony related to the employee’s employment, or which seriously impairs the employee's ability to perform his or
her assigned dutes.

N e W

8. Misconduct related to the employee’s job.
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9. Abuse of the Academy's sick and personal leave policy.
10. Excessive and/or unexcused tardiness.

11. Unexcused absences from work and assigned duties.

12. Negligence or carelessness in the performance of duties.
13. Use of Academy property for personal gain.

14. Negligent or willful damage to Academy property.

15. Gross waste of Academy supplies or equipment.

16. Dishonesty or falsification of any information involving the Academy, including grades, credits, data on forms, employee records,
or any other information involving the Academy.

17. Possession of alcohol or other intoxicants or illegal narcotics, or other controlled substances without prescription on school
property or at any school function.

18. The use or distribution of being under the influence of alcohol or other intoxicants or illegal narcotics, or other controlled
substances without prescription on school property or at any school function.

19. Deliberate conduct, which has the apparent purpose of, exposing the Academy to embarrassment, censure, ridicule, or reproach.

20. Verbal and/or physical fighting on school premises or at any school related actvities.

21. Falsification of records or data with intent to defraud.

22. Harassment.

23. Sexual Misconduct.

This list is not a complete list of acts worthy of disciplinary action. The Executive Director reserves the right to determine when

disciplinary action is appropriate and the degree of disciplinary action to be administered, including termination.

Persons Authorized to Initiate and Carry Out Disciplinary Actions:

Verbal and written wamings may be issued by the Board of Trustees, the Executive Director, administrators, or other supervisory

personnel relative to employees under their jursdiction.

Suspension Without Pay and Notice of Intent to Dismiss. Suspension without pay and notice of intent to dismiss may be

administered both by the Executive Directot and the Boatd of Education and may occut in those instances in which:

1. The misconduct is sufficiently serious as determined by the Executive Director to warant the initiation of disciplinary action at
this level, without prior disciplinary action.

2. In those cases where previous warnings were given and found to be ineffective to cause correction of the offensive conduct.

3. Remediation efforts have failed in those cases where such efforts were attempted.

4. The nature of the offensive conduct is such that dismissal appears to be the only solution to the problem.

37. Resignation, Termination of Employment and Complaints

Resignation:

Employees who resign from the Academy should give at least a ten day (two weeks) notice. The letter of resignation should state fully
the reason(s) for leaving and should be turned in to the employee's supervisor.

The resigning employee should relinquish all property of the Academy at the time of departure. Any applicable mandatory and optional,
authorized deductions will be made from the employee's last paycheck. The Academy reserves the right to withhold the remaining
paycheck(s) of the resigning employee until all property of the Academy is returned or until all outstanding payments in excess of the
amount of the paycheck(s) have been made to the Academy.

The Academy reserves the right to pay the resigning employee for the notice period and accept the resignation immediately.

Involuntaty Termination of Employment:

Non-contract employment with the Academy is at-will and may be terminated by the Academy at any time with or without cause and
with or without notice. Employees will be paid for all work performed through the effective date of the termination of their
employment. The Academy reserves the right to withhold the remaining paycheck(s) of the resigning employee until all property of the
Academy is returned or until all outstanding payments in excess of the amount of the paycheck(s) have been made to the Academy. All
applicable mandatory and optional, authorized deductions will be made from the employee's last paycheck.
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38. Employee Acknowledgement

I have received a copy of and have read the foregoing MILWAUKEE MATH AND SCIENCE ACADEMY Personnel Handbook and am
familiar with its terms. I understand that it is not a binding contract, but a source of information and a set of guidelines for implementation
of personnel policies. I understand that MILWAUKEE MATH AND SCEENCE ACADEMY can unilaterally rescind, modify, or make
exceptions to any of these policies, or adopt new policies, at any time. I also understand that the provisions of this Handbook will override
any contraty statements, representations or assurances made by any supervisory personnel except the Executive Director.

EMPLOYEE'S SIGNATURE

PRINTED NAME

DATE:

Please sign this page and retumn it to the Administrative Assistant immediately. A copy of this acknowledgement will be retained in the
employees perscnnel file.
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Milwaukee Math & Science Academy

Business Plan

I - Executive Summary

A. School Description
1. Name and Address:
1. Milwaukee Math & Science Academy (MMSA)
ii. MMSA will be located in the City of Milwaukee and will serve underprivileged urban

children who are, as a result of low expectations, not aptitude.

2. School Description:
i. Grades and number of students to be served in the first vear: Grades K-8, 450 students
ii. Grades and number of students to be served at capacity: Grades K-12, 750 students

il

Year the school will reach full capacity: 2014

3. Mission Statement:
i. The mission of Milwaukee Math and Science Academy is to prepare its students for

college by creating an effective learning environment of higher standards and
expectations with a rigorous college prep curriculum that focuses on mathematics,
science, and technology.

4. Instructional Focus:
1. MMSA will implement Concept School Design which uses a standard-based, college-

ii.

preparatory curriculum that focuses on mathematics and English through 8™ grade and
then focuses on math, science, and technology through the high school. The curriculum
has already been aligned to Wisconsin state standards. High school graduation
requirements are higher than a traditional public school in Milwaukee and they include
community service hours as well as a senior thesis. The pillars of Concept Schools
Design are:

1. Rigorous College Preparatory Curriculum with Math, Science, and Technology
Emphasis
Personalized Education
Higher Standards and Expectations
Knowledgeable and Skilled Staff
Data-driven Instruction Through Ongoing Assessment of Learning
Increased Student Engagement
Increased Parent-School Relations
Community Partnership
In terms of pedagogy, our goal is not to subscribe to one teaching method but have many
successful teaching methods to maximize classroom learning. We believe in allowing
teachers to teach in an environment that supports their successful practices and strategies,
so that each teacher can customize their teaching materials according to their particular
group of students needs. Our teachers will use a combination of the following
instructional techniques: Direct teaching, Problem based learning, Project based
learning, Collaborative learning.

SRR

Use of these techniques provides an engaging, dynamic learning environment for students
to explore the questions they have about the world and ways they can contribute to the
world. We are utilizing a variety of instructional approaches to teach advanced concepts
and thinking skills in mathematics and science.



iti. Through our small class sizes, we personalize relationships between teachers and
students. Our mentorship program further supports students and allows strong
relationships to develop. Our clearly defined high expectations for academic
achievement and conduct make no excuses based on the background of students. We
expect our students to achieve proficiency or better on the WKCE by their third year at
the school. We provide students more time in the classroom to acquire the academic
knowledge and skills that will prepare them for the nation’s best colleges and the world
beyond.

iv. Higher standards and expectations are reflected through promotion, school-wide
discipline policies and graduation requirements. Students’ participation in after-school
activities, extracurricular activities, school-wide events, and showcases are not only
expected but are mandatory in some cases. Such high expectations and standards are
clearly communicated to our students, parents, and the larger community on an ongoing
basis.

5. Governance/Administrative Structure:

i. The Milwaukee Math and Science Academy will be governed by a 5-7 member Board of
Directors whose ultimate responsibility is to uphold the mission of the Milwaukee Math
and Science Academy by providing for the well being of the institution presently and in
the future. The Board protects the public interest and upholds the public trust by
applying the highest standards of service in governing the school according to its by-
laws, the charter contract, and relevant state and federal statutes.

ii. Our design team (Concept Schools), governing board, and advisory board have an
impressive track record indicative of our collective ability to start, grow, and manage a
high performing school. Our team has a wealth of experience spanning education,
govemnment, business and community development, hence, providing us with the ability
to create a dynamic community school that builds on strong public-private partnerships.

iii. The Board is ultimately responsible for providing oversight and policy making decisions
for the school. Concept Schools (CS) will provide design, start-up, and on-going
management/administrative services for the school. The governing board will oversee
Concept Schools based on CS reports to the board provided at board meetings.
Furthermore, the Board of Directors will receive counsel from its Advisory Board.

II — Market Analysis and Marketing Strategy

There is a great need and demand for a college preparatory school with special emphasis on reading, math,
and science education in the Milwaukee area. According to the scores provided by the Milwaukee School
District, Milwaukee Public Schools scored lower than Wisconsin state averages between 2000 and 2008.
According to 2008 WKCE scores, the state reading averages were 84% for eighth graders and 74% for tenth
graders while the Milwaukee Public School averages were 62% and 41%; the state math averages were 78%
for eighth graders and 69% for tenth graders while the Milwaukee Public School averages were 48% and
28%,; the state science averages were 74% for eight graders and 71% for tenth graders while the Milwaukee
Public School averages were 42% and 28%. When looking at the 2008 state high school graduation rate, the
state average was §9% while the Milwaukee Public Schools average was 69%.

It would benefit Milwaukee students to bring the best of private schooling to public education. According
to the Private Secondary School Guide published by Peterson’s, tuition and other expenses for a private,
college-prep school is at least $5,000 in Milwaukee. In 2008-09, 77% of 85,376 enrolled students in
Milwaukee were economically disadvantaged. The Milwaukee Math and Science Academy will offer an



alternative school to low-income families who would like to send their children to college-prep private
schools but have not been able to.

Given the success of the Concept Schools model throughout Ohio, Indiana, and Illinois, we have every
reason to believe that we can accomplish the mission and objectives of Milwaukee Math and Science
Academy. Our school design is in its tenth year of maintaining a well-rounded and college-prep culture with
high college acceptance rates, test scores and attendance rates as well as ever-increasing wait lists. Since the
principal and key teachers of the proposed school will come from one of Concept Schools’ network schools,
the MMSA will be well-positioned to carry out the successful principles of this model and adapt it to the
context of the educational community in Milwaukee, Wisconsin - providing opportunities for colleges and
universities, community organizations, museums, businesses and professionals from all fields of expertise to
be engaged in the school and provide support for our students. The MMSA will be a strong asset to the
community, the City of Milwaukee, and the broader world in which we live.

The MMSA will vigorously disseminate announcements to the public through as many available routes as is
practical, including (but not limited to):
e organizing open house meetings at the local public library,
posting and distributing flyers in various communities,
attending community organizations’ meetings of all kinds,
direct mailings, and
visiting public and private schools in the neighborhood, after-school programs, youth and
community centers, and business and civic organizations.

These methods will help ensure that the invitation to hear directly about the opportunities offered to children
by MMSA is widely circulated. Concept Schools, management organization, has designed an online school
profile to provide prospective parents and students a better understanding about the school, Furthermore,
prospective parents are able to fill out an application online. Concept Schools will also provide services to
MMSA with design and print of marketing materials such as brochures, DVDs, online presentations and
more.

MMSA’s outreach strategy will consist of presentations at the facilities of local social service providers,
libraries, and common meeting places. Everyone will be invited to presentations about the school and
events at the school through primary news and media sources utilizing print media, the internet, and
television. MMSA will collaborate with organizations to publicize events in the community, through the
local newspapers. Outreach to professional societies of scientists, engineers, doctors, and researchers will be
conducted to engage these types of individuals in the educational program of the school. Systematic efforts
for outreach to area universities will also be conducted.

II1 - Management Plan

The governing board of the non-profit charter school, Milwaukee Math and Science Academy, will hold and
be responsible for the charter. The attached organizational chart demonstrates the lines of authority between
the governing board, advisory board, Concept Schools, and the school management and faculty/staff.



Board of Directors

Advisory Board and
Concept Schools
Team
Director
Business Dean of Dean of Project Secreta
Manager Academics Students Coordinator ry
— Teachers Cafeteria Staff| | | Parent
Organization
Special Security 1 Volunteers
— Education
Director
—  Tutors

A comprehensive selection process of our staff members allow us to find teachers who are committed to urban
education and willing to go beyond their call of duty in order to meet the needs of our students. Qur staff
selection process requires demo lessons, classroom visits, online screening tests, a comprehensive interview,
review of transcripts, referrals, and reference checks. Since finding high quality math and science teachers has
been a challenge for urban schools, Concept Schools also recruits some of the best and brightest math and
science teachers from overseas and recommends them to the schools within the network,.

The Milwaukee Math and Science Academgf will open in the fall of 2010 in Milwaukee, Wisconsin. We will
initially open with Kindergarten through 8" grades and add one grade level each year through 2014. By the
7014-2015 school year, Milwaukee Math and Science Academy will complete its growth, serving total of 750
students in Kindergarten through grade 12. Such strategic growth plan will serve two purposes: one, it will
allow us to start off with Kindergarten and; two, it will allow us to serve middle school grades, which is where
there is the greatest need for a college prep math and science program in urban communities. Our first year
operating budget is $4.2 million and is expected to increase each year as we raise our student enrollment.



Through the purchasing power and preferred vendor program of our management company, Concept Schools,
we are able to keep operational costs low. Furthermore, we will be able to attract and retain high quality
teachers by providing starting salaries that are compatible with the local public school district, MPS.

Concept Schools has established partnerships with the Charter School Development Corporation, a Washington
D.C.-based non-profit facility management organization; Illinois Facilities Fund (IFF), a Chicago-based
financial organization that assists non-profit organizations with securing facilities; and Breeze Inc., an Ohio-
based facility management organization. Recently, for our school in Indianapolis, Concept Schools worked with
Godby Enterprises, a local developer who purchased, renovated, and leased back to the school with an option to
purchase after 5 years.

IV - Financial Data

MMSA has prepared a pre-operations budget, as well as a five-year operations budget projection to show the
schools finances at capacity. This is a balanced budget based on what is known at this time and what can be
assumed. Below are some highlighted points of interest related to the budget. In addition, detailed charts
depicting staffing plans and Furniture, Fixture and Equipment acquisitions, and first year’s, FY2011, cash flow
analyses are included. Much of the information in this budget has been developed by working with other
Concept-managed charters, area charter schools, and math-science-technology specific schools.

* Pre-Operational Budget - This pre-operational budget carries the MMSA from authorization until the start of
school in the fall of 2010. It assumes that grants will be awarded for planning purposes from the Walton Family
Foundation and the Wisconsin State Board of Education (MMSA will also receive seed money from
management company as a loan). Expenditures from these grants are focused on the areas of marketing,
:ommunity out-reach (particularly to parents/families), program design and student recruitment, plus six months
of salary for a school leader/principal and an assistant.

* Five Year Budget - Yearly budgets will be prepared by Concept Schools, the principal, and business manager
and approved by the board of directors. Expenses not included in the budget but greater than $1,000 wiil
require approval by the Board, after establishing how funding of the unbudgeted expenses will occur. The
school’s principal will approve budgeted expenses.

Concept Schools has a detailed budget and expense control accounting system already in place at 19 schools
presently under management. This system will be used by MMSA.

* Revenue - The per capita revenue is assumed $7,775 based on other charter schools data in the area.
1. Title funds — the percentage of students who are eligible for free and reduced meals is assumed at

60%, which is the average for Milwaukee District. Title funding is assumed at $460 per eligible
student, which is the current level of reimbursement received from the State.

2. Fundraising, Foundation Grants and In-kind Contributions: This includes the $250,000 Charter
School Grant from Walton Family Foundation in the first year and $60,000-$120,000 that is
anticipated MMSA will raise in the following years, including the value of in-kind donations
expected from community partners and grants. In its second year, MMSA will have a dedicated full-
time position, Development Director, to attain the fundraising goal.

3. Federal Charter School Implementation Grant: MMSA will be eligible for $150,000 prior to first
year operation, $150,000 in its first year, $300,000 in its second year, and $300,000 in its third year.



4. School lunches and breakfasts will be provided. It is assumed 60% of students will be eligible and
90% will eat lunches. Paying students will pay the same as the state reimbursement for free lunches.

Expenses

* Direct Student Cost
5. A detailed budget to include the cost of equipment such as LCD projectors, Smart Boards, Overhead

Projectors, desks, filing cabinets, staff computers, and art and sports equipment has been developed.
Additional equipment will be needed as the number of classrooms/teachers increase each year and
are reflected in the budget.

6. MMSA will have two fully equipped computer labs. These labs will be set up in first year of
operation. MMSA also will have mobile computer labs that could be moved to any classroom in the
building on an as-needed basis.

7. Three science labs will be built and equipped in the first 3 years of operation. An estimate of
consumables and small equipment needs has been included.

8. Textbooks and classroom supplies will be purchased for all grades in year one with additional
materials purchased each year as the number of grades increases.

* Personnel
9. Teachers’ salaries will average $35,000 per year based on the average salaries paid by Concept

Schools in all other concept schools.

10. One week of staff development/training will take place prior to the start of each school year. MMSA
staff will also attend the two days of annual professional development event that Concept Schools
organize for all the staff within their network schools. An additional $1,000 per year per staff is
included for professional development.

11. Budgeted for extracurricular activities include clubs, trips, Saturday, summer and winter programs,
assemblies, student recognitions and awards, and provide funds for stipends for coaches, club
advisers, etc.

12. MMSA will pick up 60% of the health and dental premiums. It is assumed that the cost of
health benefits will be $4,500 per pupil per year.

* Office and Administration
13. Assumptions for office equipment and administration-related costs are based on data provided by

other charter schools.

14. Assumption for the management fee of Concept Schools equal to 12% of the per capita revenue.
Categorical funding, grants, and other fees do not apply to this fee.

15. Insurance, legal, auditing, telecommunication usage, printing, copying, postage, and shipping
expenses. The insurance includes the general liability, property, worker's compensation, vehicles,
sexual harassment, directors and officers, and the umbrella coverage as a package.



* Facility
16. 1t is assumed that MMSA will be paying $40,000 rent in its’ first year and 3% increase every year.
It is also assumed that MMSA will be responsible for routine maintenance of the building and

custodial services.
17. Maintenance and custodial staff are included in the projections.

18. Utility costs are estimated as $1.33 per square foot for the first year and decreasing t0$1.2 per
square foot in its following years.

19. Major repairs to building and or heating/ventilating equipment will be provided by the owner of the
butiding.

* Surplus/Deficit - This business plan is based on many assumptions. Efforts have been made to include
estimates of expenses for all categories. At this point, the Plan shows a surplus each of the five years of
operation, It is anticipated that this surplus will be reduced as the program design is further refined and
expenses and revenues are identified and refined.



Five-Year Budget Template:

Proposed Charter School: Milwaukee Math and Science Academy

From approval to

opening FY2011 FY2012 FY2013
Projected Enroliment K-12 Enrollment 450 525 600
I. Revenues
Carry-over from previous period $0 $130,289 $37,218 $237,027
Per Pupil Payments $3,498,750 $4,081,875 $4,665,000
Federal Grants $150,000 $150,000 $300,000 $300,000
Title Funding $208,999 $243,831 $278,664
Private Funds/Grants/Fundraising $0 $60,000 $100,000
Walton Family Foundation Grant $250,000
Concept Schools Loan $150,000
Total Revenues $300,000 $4,238,037 $4,722,924 $5,580,691

II. Expenditures
Human Resources
Director/Principal Salary $30,000 $80,000 $82,400 $84,872
Supervisors/Lead Teachers Salaries $150,000 $309,000 $318,270
Teachers (FT) Salaries $1,155,000 $1,369,900 $1,559,523
Teachers (PT) Salaries $0 $0 $0
Clerical Salaries $15,000 $196,000 $230,720 $297,052
Custodial Salaries $52,000 $80,340 $82,750
Consultants Salaries/Contracts $0 $0 $0 $0
Other (Admin. Staff) Salaries $6,000 $180,000 $231,750 $238,703
Payroll Taxes $3,902 $138,695 $176,264 $197,459
{ sion $2,610 $113,463 $144,496 $159,599
-, _aical Benefits $225,000 $274,500 $301,500
Professional Development $4,000 $50,000 $61,000 $67,000
Substitute Teachers $8,000 $9,600 $11,000
Board Recruitment $0 $0 $0
Board Development $5,000 $2,000 $2,000 $2,000
Payroll Services $1,800 $2,400 $2,760 $3,174
Other Human Resources Expenses $2,000

Total Human Resources $70,312 $2,352,557 $2,974,731 $3,322,902
Facility
Rent $480,000 $494,400 $509,232
Mortgage $0 $0 $0
Renovation/Construction $20,000 $20,000 $20,000
Utilities $60,000 $66,000 $72,600
Maintenance $20,000 $25,000 $30,000
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MMSA BUDGET NARRATIVE

MMSA has prepared a pre-operations budget, as well as a five-year operations budget
projection to show the schools finances at capacity. This is a balanced budget based on
what is known at this time and what can be assumed. Below are some highlighted points
of interest related to the budget. In addition, detailed charts depicting staffing plans and
Fumiture, Fixture and Equipment acquisitions, and first year’s, FY2011, cash flow
analyses are included. Much of the information in this budget has been developed by
working with other Concept-managed charters, area charter schools, and math-science-
technology specific schools.

* Pre-Operational Budget - This pre-operational budget carries the MMSA from
authorization until the start of school in the fall of 2010. It assumes that grants will be
awarded for planning purposes from the Walton Family Foundation and the Wisconsin
State Board of Education (MMSA will also receive seed money from management
company as a loan). Expenditures from these grants are focused on the areas of
marketing, community out-reach (particularly to parents/families), program design and
student recruitment, plus six months of salary for a school leader/principal and an
assistant.

* Five Year Budget - Yearly budgets will be prepared by Concept Schools, the principal,
and business manager and approved by the board of directors. Expenses not included in
the budget but greater than $1,000 will require approval by the Board, after establishing
how funding of the unbudgeted expenses will occur. The school’s principal will approve
budgeted expenses.

Concept Schools has a detailed budget and expense control accounting system already in
place at 19 schools presently under management. This system will be used by MMSA.

* Revenue - The per capita revenue is assumed $7,775 based on other charter schools
data in the area.

1. Title funds — the percentage of students who are eligible for free and reduced
meals is assumed at 60%, which is the average for Milwaukee District. Title
funding is assumed at $460 per eligible student, which is the current level of
reimbursement received from the State.

2. Fundraising, Foundation Grants and In-kind Contributions: This includes the
$250,000 Charter School Grant from Walton Family Foundation in the first
year and up to another $250,000 within the first five years of operation and
$60,000-$120,000 that is anticipated MMSA will raise in the following years,
including the value of in-kind donations expected from community partners



and grants. In its second year, MMSA will have a dedicated full-time position,
Development Director, to attain the fundraising goal.

3. Federal Charter School Implementation Grant: MMSA will be eligible for
$150,000 prior to first year operation, $150,000 in its first year, $300,000 in
its second year, and $300,000 in its third year.

4. School! lunches and breakfasts will be provided. It is assumed 60% of students
will be eligible and 90% will eat lunches. Paying students will pay the same
as the state reimbursement for free lunches.

Expenses
» Direct Student Cost

5. A detailed budget to include the cost of equipment such as LCD projectors,
Smart Boards, Overhead Projectors, desks, filing cabinets, staff computers,
and art and sports equipment has been developed. Additional equipment will
be needed as the number of classrooms/teachers increase each year and are
reflected in the budget.

6. MMSA will have two fully equipped computer labs. These labs will be set up
in first year of operation. MMSA also will have mobile computer labs that
could be moved to any classroom in the building on an as-needed basis.

7. Three science labs will be built and equipped in the first 3 years of operation.
An estimate of consumables and small equipment needs has been included.

8. Textbooks and classroom supplies will be purchased for all grades in year one
with additional materials purchased each year as the number of grades
increases.

* Personnel

9. Teachers’ salaries will average $34,000 per year based on the average salaries
paid by Concept Schools in all other concept schools.

10. One week of staff development/training will take place prior to the start of
each school year. MMSA staff will also attend the two days of annual
professional development event that Concept Schools organize for all the staff
within their network schools. An additional $1,000 per year per staff is
included for professional development.



11. Budgeted for extracurricular activities include clubs, trips, Saturday, summer
and winter programs, assemblies, student recognitions and awards, and
provide funds for stipends for coaches, club advisers, etc.

12. MMSA will pick up 60% of the health and dental premiums. It is
assumed that the cost of health benefits will be $4,500 per pupil per year.

* Office and Administration

13. Assumptions for office equipment and administration-related costs are based
on data provided by other charter schools.

14. Assumption for the management fee of Concept Schools equal to 12% of the
per capita revenue. Categorical funding, grants, and other fees do not apply to
this fee.

15. Insurance, legal, auditing, telecommunication usage, printing, copying,
postage, and shipping expenses. The insurance includes the general liability,
property, worker's compensation, vehicles, sexual harassment, directors and
officers, and the umbrella coverage as a package.

* Facility

16. It is assumed that MMSA will be paying $40,000 rent in its’ first year and 3%
increase every year. It is also assumed that MMSA will be responsible for
routine maintenance of the building and custodial services.

17. Maintenance and custodial staff are included in the projections.

18. Utility costs are estimated as $1.33 per square foot for the first year and
decreasing t0$1.2 per square foot in its following years.

19. Major repairs to building and or heating/ventilating equipment will be
provided by the owner of the building.

» Surplus/Deficit - This business plan is based on many assumptions. Efforts have been
made to include estimates of expenses for all categories. At this point, the Plan shows a
surplus each of the five years of operation. It is anticipated that this surplus will be
reduced as the program design is further refined and expenses and revenues are identified
and refined.
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Purpose and Scope

1.1 General

The purpose of the Financial Policies Manual is to document the financial practices used by
Milwaukee Math and Science Academy to assure the quality of its financial process.

1.2 Application

The scope of the Financial Policies Manual includes financial policy needed to assure appropriate
receipt, expense, and accounting of public funds.
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Financial Management System

2.1 General Requirements

Milwaukee Math and Science Academy has implemented a Financial Management System that is
continuously maintained for effectiveness and process improvements in accordance with the
requirements of its Charter.

2.2 Documentation Requirements
2.2.1 General

The system documentation consists of five levels; the Board Policy (level one), the Financial
Policies Manual (level two), Standard Operating Procedures (level three), Work Instructions (level
four) and Records (level five). Supplemental to these documents are the Inspection and Test Plans
and Master Lists.

LEVEL I Board Policy — A documented Policy Statement regarding financial management

LEVEL Il Financial Policies Manual - The financial Policies Manual establishes
requirements and guidelines for the overall management of finance. These requirements and
guidelines are applicable to the operations at Milwaukee Math and Science Academy.

LEVEL II1 Standard Operating Procedures — The SOP Manual is a collection of Standard
Operating Procedures (SOP’s), which are documented in conformance with, and support of
the Financial Policies Manual’s requirements and guidelines. The SOP Manual details the
implementation of requirements and guidelines for the operation. {(Procedures are placed as
hard copies at relevant workstations).

LEVEL IV Work Instructions — Work Instructions are documented as necessary to support
each applicable Quality Procedure. They detail specific quality or inspection information
and specific instruetions for performance of individual tasks.

LEVEL V Records - Completed Forms provide the objective evidence of compliance.

2.2.2 Financial Policies Manual

The Board delegates the responsibility for the preparation, distribution and the maintenance of the
Financial Policies Manual to the Chief Fiscal Officer (CFO).

Assigned holders of the Financial Policies Manual are responsible for maintaining controlled
copies and for the communication/training required by the most recent revisions.

Initial Review/Approval — The CFO approves the Financial Policies Manual. The Board approves
the Financial Policy.

Review/Approval of Revisions — Revisions to the Financial Policies Manual are subject to the
same review and approval process as the original.
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Title: _Financial Management System

Revisions are subject to the following:

a) Manual revisions are controlled by page and only revised pages of a section have a
revision level, (i.e. Rev.: 2R).

b) Revision levels are assigned in numeric order, starting with “1” for the original issue and
increasing by one with each revision.

¢) Section: 0.1, (Index) is also revised to incorporate identification of the changed
section/page and to document the revision status of the manual.

Change Identification — Where practical, revision to sections is indicated by using an italic font. If
changes are extensive, the section is rewritten completely and designated by the addition of an
“R™ to the revision number on the page and in the index, (i.e. 2R). Grammatical changes are not
designated. Record of Changes - The Quality Assurance Department maintains a history of
revisions and a file of superceded documents.

Controlled/Uncontrolled Copies:
a) The CFO issues only Controlled Copies of the Quality Assurance Manual.
b) Controlled copies are assigned according to the Quality Manual Distribution List. The
CFO maintains the Quality Manual Distribution List.
c) Serial numbers of copies downgraded from controlled to uncontrolled are not reused.

d) Only controlled copies of the Quality Policies Manual are distributed and used by
MMSA personnel.

e) Uncontrolled copies are not maintained with subsequent revisions and are not issued to
personnel,
Revision Distribution:

a) The CFO revises all copies of the Quality Policies Manual and distributes as required.

It is the responsibility of the Director and the CFO to implement and maintain the Financial
Management System defined in the Financial Policies Manual.

The CFO is responsible for the issuance and control of the Financial Policies Manual.
A record is maintained by the CFO for all controlled copies of the Quality Policies Manual.

Manuals are either controlled or uncontrolled issues. MMSA personnel use only controlled copies
unless otherwise authorized.
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2.2.3 Control of Documents

MMSA establishes, implements and maintains documented procedures to control all
documentation and data that relate to Financial System requirements, to include documents of
external origin such as contracts, invoices, bills of lading, purchase orders, etc..

It is the responsibility of the CFO and the assigned holders of financial documents to maintain
system documentation.

Documents and data are reviewed and approved for adequacy by the CFO and the appropriate
Department Supervisors as per the documented procedures. These controls ensure that:
a) All documents, instructions and procedures are adequate for their intended purpose.
b) Correct documents, instructions and procedures are available at effected work locations
and/or accessible to appropriate personnel.
c) Obsolete documents are promptly removed from all points of issue or use
d) Revision levels of documents can be readily identified.

Document Revisions are subject to:
a) Approval — Revisions to documents are reviewed and approved by the same approval
process and/er authority as the original.
b) Revision Identification — Revised documents reflect the nature of revisions, where

practical.
¢) Record of Revisions — Records of revisions are maintained by the issuing function where

appropriate.
2.2.4 Control of Records

Milwaukee Math and Science Academy establishes implements and maintains documented
procedures for the identification, collection, indexing, filing, storage, maintenance and disposition

of financial records.
The CFO is responsible for the Control of Financial Records.

School Administrators are also responsible for documentation, accumulation and maintenance of
financial records.
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31 Management Commitment

The Board and Administration are responsible for the use of public funds entrusted to it and have
developed process improvements in accordance with the requirements of its Charter and all other
statutory or regulatory requirements as appropriate.

3.2 Board Policy

Milwaukee Math and Science Academy defines and documents its Policy for Financial
Management, which provides the overall objectives for an effective Financial Management
System. The Financial Policy is relevant to the company’s goals and the expectations of its
customers.

Our Board Policy is:

Milwaukee Math and Science Academy is committed
to providing its students and the Public at large

appropriate financial management to meet and exceed

Government standards and expectations.

Milwaukee Math and Science Academy employees and management are committed to assuring
that this policy is implemented, understood and maintained at all levels of the organization.
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33

34

Financial Planning

The Director is responsible for identifying needed purchases for the smooth operation of the
school.

It is the responsibility of the CFO to ensure the compatibility of all Financial Management System
pieces.

The Director and the CFO are responsible for monitoring of funds, including the development of
new techniques to ensure financial compliance with its Charter and all other statutory or regulatory
requirements as appropriate.

The Board is responsible for the approval of financial documents and oversight of financial
matters.

3.3.1 Financial Management System Planning

The CFO and Director reviews the appropriate resource requirements for planning, provides
adequate resources and assigns trained personnel to execute all functions of the Financial
Management System.

Organizational Changes — As organizational changes are implemented and responsibilities are
defined (or newly created), it is the responsibility of the CFO and Director to assure the timely
revision of associated documentation and the proper training of associated personnel.

Responsibilities, Authority and Communication
3.4.1 Responsibility and Authority
The Director is responsible for the review of the appropriate resource requirements, providing

adequate resources and assigning trained personnel to communicate and execute all functions of
the Financial Management System within the organization.

3.4.2 Management Representative

The CFO is the Management Representative and is responsible for reporting the progress and
implementation of the provisions outlined in the Quality Policies Manual.

The Management Representative is responsible for assuring that the Financial Management
System is implemented at all levels of the organization. The Management Representative is a
member of the management team with the necessary authority required to accomplish
implementation. The Management Representative also acts as the liaison for third party auditors.

Page 9 of 14



Financial Policies Manual
Section: 3

Page: 3 of 3

Title: Management Responsibility

3.5

3.4.3 Internal Communication

The Director ensures that appropriate communication processes are established within the
organization.

Management Review
3.5.1 General

The Director and CFO conduct a Management Review of the Financial System annually, (at a
minimum); to assess it’s continued suitability, effectiveness and future direction.

Records of Management Reviews — The CFO records/documents a summary, (minutes), of each
management review,

3.5.2 Review Input

Management Review Process Inputs — The Director and CFO review alf appropriate Financial
Management System documentation.

3.5.3 Review Output
Management Review Process Qutputs — The Director and CFO will report to the Board any

changes required in the Financial Management System. Board will be responsible for reviewing
and approving the changes.
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4.1

Provision of Resources
The Director is responsible for determining the appropriate resource requirements and providing
adequate resources for the organization. This includes, assigning trained personnel to implement

and maintain the Financial Management System and continually improve its effectiveness in
regards to customer satisfaction and customer requirements,

Human Resources

4.2.1 General
Milwaukee Math and Science Academy establishes, implements and maintains documented
procedures for identifying training needs and for ensuring that personnel performing activities

affecting quality are adequately trained, qualified and certified per established requirements or
standards.

4.2.2 Competence, Awareness and Training
Milwaukee Math and Science Academy is responsible for defining persennel qualifications and

ensuring that the appropriate personnel are trained and aware of their role affecting financial
management. Accordingly, the Director is responsible for maintaining personnel training records.

Infrastructure

Milwaukee Math and Science Academy establishes and maintains the facilities, utilities and all
associated hardware, software and supporting services needed to achieve financial management.
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5.2

Financial Policies Manual
Section: 5§

Page: 1 of 1

Purchasing

5.1.1 Purchasing Process

Milwaukee Math and Science Academy has developed, documented and implemented procedures
and systems to ensure that material, products and services purchased from suppliers conform to

specified requirements.

The Director is responsible for Purchasing procedures and the CFO is responsible for all relevant
documentation, such as records.

The Director and CFO is responsible for vendors on the Approved Contractors List,

5.1.2 Purchasing Information
Milwaukee Math and Science Academy ensures that specified purchase requirements are adequate
prior to being communicated to the supplier and that they describe the product, to include:

a) requirements for approval of product, procedures, processes and equipment

b) requirements for qualification of personnel
¢) Financial Management System requirements

5.1.3 Verification of Purchased Product

Milwaukee Math and Science Academy ensures that purchased products meet specified purchase
requirements in accordance with quality procedures. The verification of purchased parts, materials
and services, including purchaser-supplied material, are the responsibility of the Director.

Accounts Pavable and Pavment Processing
5.2.1 Inmvoice Processing and Payment

Milwaukee Math and Science Academy has developed, documented and implemented procedures
and systems to ensure that payments to vendors coenform to specified requirements.

The Director is responsible for verifying purchases and the CFO is responsible for check
processing.

The CFO is responsible for all relevant documentation, such as records.

Accounts Receivable and Treasury Management

5.3.1 Revenue Processing and Deposits

Milwaukee Math and Science Academy has developed, documented and implemented procedures
and systems to ensure that revenue received from vendors, parents, students, and the State
conform to specified requirements.

The Director is responsible for verifying revenue and the CFO is responsible for deposits.

The CFO is responsible all relevant documentation, such as records.
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6.1

General

The Board of Milwaukee Math and Science Academy understands that financial reporting,
analysis and monitoring are necessary to ensure:

a} Public funds are received and spent appropriately;

b) Management is meeting its target goals and initiatives; and

¢) To comply with appropriate laws and regulations

Financial Reporting

6.2.1 Bank Reconciliation
Milwaukee Math and Science Academy has developed, documented and implemented procedures
and systems to ensure that bank reconciliations conform to specified requirements.

The Director is responsible for reviewing bank reconciliations and the CFO is responsible for
preparation of the reconciliation. The Director is responsible for giving the reconciliations to the
Board.

The Board is responsible for reviewing the reconciliation, questioning any discrepancies, and
approving the reconciliation

6.2.2 Financial Reports

Milwaukee Math and Science Academy establishes, implements and maintains documented
procedures for comprehensive financial reports at planned intervals to comply with appropriate
laws and regulations, Board policy, and to verify the effectiveness of the Financial Management
System.

The CFO is responsible for preparing all financial reports per documented procedures. The CFO
develops a schedule for all financial reports according established timelines or special requests.

Reports and prepared according to GASB, GAAP, Board requirements and/or other established
laws and regulations plans. Copies of all reports are forwarded to the Board, appropriate
government agency, or other interested party and maintained by the CFO.

Financial Analysis and Monitoring

Milwaukee Math and Science Academy implements and maintains comprehensive methods for
monitoring and measuring the school finances, which demonstrates the importance that the Board
and Administration places on funds propriety. When planned results are not achieved, corrective
actions are implemented and monitored for effectiveness.

6.3.1 Variance Analysis and Fund Balance Monitoring

Milwaukee Math and Science Academy implements and maintains comprehensive methods for
monitoring funds usage through variance analysis fund balance monitoring. Evidence of
conformity with the acceptance criteria is maintained in the records and through the approvals of
the Director, CFO and the Board.
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6.4

Control of Nonconforming Issues

Milwaukee Math and Science Academy establishes, implements and maintains documented
procedures to ensure that nonconforming issues are handled as defined in Board Policy and in
compliance with appropriate laws and regulations. The CFO is responsible for working out non-
conforming issues with the Director and staff to the extent that the issue permits. In the event that
the CFO cannot make corrective action, the CFOwill inform the Board of the issue. Should the
issure rise to the level of fraud, the appropriate government authority will be notified.

Improvement
6.5.1 Continual Improvement

Milwaukee Math and Science Academy continually improves the effectiveness of its Financial
Management System through the use of the Board Policy, quality objectives, audit results, analysis
of data, corrective and preventive actions and management reviews.

6.5.2 Corrective Action

Milwaukee Math and Science Academy establishes, implements and maintains documented
precedures to initiate corrective and preventive actions as needed. Corrective Action Procedures
define the requirements for:

a) Reviewing nonconformities (including complaints)

b) Determining causes of nonconformities

¢) Evaluating the need for action to ensure that nonconformities do not recur

d) Determining and implementing the action needed

€) Records of the results of action implemented

f) Review of corrective action implemented

The CFO is responsible for Corrective Actions and a feedback system is used to provide early
warning of quality problems and for input into the corrective action system.

6.5.3 Preventive Action

Milwaukee Math and Science Academy establishes and maintains documented procedures to
determine the appropriate preventive actions required to eliminate the causes of potential
nonconformities in order to prevent their occurrence. Preventive Action Procedures define the
requirements for:

a) Determining potential nonconformities and their causes

b) Evaluating the need for action to prevent occirrence of nonconformities

¢) Determining and implementing the action needed

d) Records of the results of action implemented

€) reviewing preventive action implemented

The CFO is responsible for Preventive Action at Milwaukee Math and Science Academy.
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Contingency Plans for Revenue Short falls

Milwaukee Math and Science Academy is not expecting low enrollment, which would
risk the operation of the school. The school has faith that the program will have a
positive impact on the community in which the school will be located. If there is a case
for us to borrow a loan, we will use our Board connections and sources of Concept
Schools, the management company. Concept Schools will provide the necessary
funding in case of revenue shortfall.



ATTACHMENT - H

Estimated budget
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Years of Operation 1 s 3 4 5 6

_ | 20112012 2012-2013 2013-2014 2014-2015 2018-2016 _2016-2017
Grades K-7 K-8 K-9 K-10 K-11 K-12
Enrofiment Number 275 350 425 500 | 570 640

590,041
=180,081

350,000
100,000

[Soclal Studles

English

Art .

Physical Education

Athletic Director

Computer Teacher

Kindergarten Teacher

15t Grade Teacher

2nd Grade Teacher

3rd Grade Teacher

4th Grade Teacher

5th Grade Teacher

ESL Coordinator

Spanish

Title 1

Special Ed 3 _ _
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SISty | e 31 O B! | it 00 b e Sa Lo XS TR
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1 2

3
2
2
3
2
2
0
2
2
2
2
1
1

1
1

1

2

BB b = PO NS N NS PO N N | | N RS O | 8 | 30 [0 2

Socua! Worker 1 1 s
. College Guidance 0 0 0 0.5 05

Project Coordinator 0 0 __ 0 0 0 0 i
Business Manager 1 1 1 1 10
IT Coordinator 0 1 e R 1 1 1 i|

Other Admin Positiohs 2 3 3 3.5 3.5 5

Other Admin Salary | —$40,000] __ $40,000 $41,200 $42.436 $43,709 $45020] 346,371

Total Other Admin $BO.QQQ B $123,600 $t27.308 $152,982 $157.57T1 $231,855
[Teacher Aide K-5 1 2 | I 2 2 2 i

= Administrative Assistant 1 1 1 1 1 1
|Nurse 1 1 1 1 1 1 B

| [Lunch Coordinator 1 1 1 'l 1 1 1
Secretary 1 1 1 Rt | 1 1

| . Security 1 1 1 1 I 1

{# of Clerical Positions 6 7 T 7 7 7 N

Avarage Salary $28,000 $28,000 $28,840 $28.705 $30,596 $31,514 $32,460

Total Clerical Salary $168,000 $201,880 $207,936 $214,174 $220,600 $227 218
Maintenance Staff 1 ] 1 1 1 1
Cleaning Staff 1 2 2 2 2 3

# of Custdial Positions 2 3 3 3 3 4

|Avagge Satary $26,000 ___%26,000] $26,780 $27,583 $28,411 $29,263 ~ $30,141

Total Custodial Salary $52,000 $80.340|  $82,750 $85,233 387,790 $120,565
Total $1,126,000 | $1,361 660  $1,852,331 $2,322,045 $2,468,241 | $2,907,459

| |Total # of Staff 32 38 50 59 61 70
iFiscaI Years 2011-2012 ! 2012-2013 2013-2014 2014-2016 2015-2016 2016-2017




ATTACHMENT -1

Monthly cash flow projection for first year
of operation as charter school
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ATTACHMENT N

Certificate of Insurance Coverage



Agency One Insurance

A Limited Liability Company

805 East Washington Street - Suite 220
Medina, Ohio 44256

October 6, 2009

The Common Council
200 E. Wells St Rm 205
Milwaukee, WI 53202

To Whom it May Concern:

Agency One Insurance, LL.C and Great American Insurance will obtain quotes
and with underwriting approval, provide Milwaukee Math and Science Academy
with the required insurance coverage; with at least the minimum amounts on an

occurrence basis.

Concept Schools, the management company, has also approached our agency to
meet the requirement of charter school application to City of Milwaukee.

Please feel free to contact me with any questions and have a wonderful day.

NN

Christine M. Heed
Agent / Owner
Agency One Insurance, LLC.

g Professional insurance Agents of Ohio

CLEVELAND: 216-447-1088 ¢+ MEDINA: 330-725-4499 ¢ TOLL FREE: 877-725-4498 ¢ FAX: $30-725-4061
EMAIL: info@agencyoneinsurance.us
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Certified Financial Audit and Management
Letter for Existing Schools with Audits.
For start-ups and Schools without Audits,
an Engagement Letter Indicated under
“Audits” guidelines. Also, CPA Reports.



RitzHolman |

CPAs

Independent Auditor Report of Management’s Long Range
Business Plan and 2010-11 School Year Budget

To the Board of Directors
Milwaukee Math and Science Academy

We have examined managemenl's long range business plan and 2010-11 school year budget for
Milwaukee Math and Science Academy. We believe thal the plan contains the essential components of a
long range business plan. The five-year plan is based on an increase in the number of students each
year. The plan details include increases in its revenue streams as well as diversification of its revenue
streams.

The long range business plan includes a delailing of projecied expenses. Wages and rent expense are
expected lo increase 3% per year, Classroom related expense increases are determined by the
projecled increase in number of students. Instructor expenses are determined by the projected increase
in the number of staff.

In our review of Milwaukee Math and Science Academy's long range business plan and 2010-11 school
year budget, we conclude that the plan provides a sufficient basis for planning, budgsling and reporting

as the plan is implemented.
@%_.]%&70’)1 L

RITZ HOLMAN, LLP
Certified Public Accountants

Fee: Halisan LLP
e
Two F'Lata £aal, Suat - fibl) 41427211351
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2250 E. Devon Ave Suite 215 Des.Plaines, IL 50018 Tel: (847) 824-3380 Fax: (847) 824-3382 info@canceptschanls.oeg

L
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October 5, 2009

To Whom [t May Concern,

This letter is to confirm that Milwaukee Math & Science Academy will provide the confirmation of 30-
day notice to Charter School Review Committee.

Sincerely,

Lol

Salim Ucan
VP of Concept Schools
Start-up Coordinator
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Independent Auditor Report on Management's Planned, Documented
Internal Conlrols Policies and Procedures

To (he Board of Direclors
Milwaukee Math and Science Academy

We have examined management's asserions thal Milvvaukee Math and Scicnce Academy's internal
conlrot structure over financial reporting is suitably designed to prevent or detect material missiatements
in the financial slatements on a limely basis as described in the Milwaukee Math and Science Academy
FFinancial Policies Manual.

Our examination was made in accordance wilh siandards eslablished by the American Institute of
Cerlilied Public Accountants and, accordingly, included oblaining an understanding of the internal control
struclure over financial reporting, evaluating the design of tho inlernal control structure, and such other
procedures as we considered necessary in the circumstances. We believe that our examination provides
a reasonable basis for our opinion.

In our opinion Milwaukee Math and Science Academy's internal conlrol structure over financial reporting
as described in the Milwaukee Math and Science Academy Financial Policies Manuat is suilably designed
to provide reasonable assurance that the specilic control objeclives would be achieved if the described
policies and procedures were complied with satisfactorily.

RITZ HOLMAN, LLP
Certified Public Accountants

phrrHolmga LLP



RitzHolman |

CPAs

Oclober 5, 2009

Milvvaukee Math and Science Academy
2250 E. Devon Avenue, Suile 215
Des Plaines, IL 60018

We are pleased lo confirm our understanding of the services we are to provide Milwaukee Malh and
Science Academy (“School”) for the fiscal year ended June 30, 2011.

We will:

« Audil the School's Academic Achievement and Program Results.

* Audit the School's compliance with contractual requirements of the charter school contract.

s Audit the statement of financial position of Milwaukee Math and Science Academy as of June
30, 2011 and the related statements of activities and cash flows for the yecar ended June 30,
2011 ("financial statemenls™) presented in accordance with generally accepted accounting
principles. Also, the document we submit to you will include additional information including a
Schedule of Instructional Expenses and Schedule of Non-Instructional Expenses. The
additional information will be subjected to the auditing procedures applied in our audit of the
financial statements.

The objective of our audit of the School's Academic Achievement and Program Resulls is the expression of
an opinion whether your Report on Academic Performance is accurale, valid and representative of the
students participating in the program, in all malerial respects, in conformity with U.S. generally accepled
accounting principles. Our audit will be conducted in accordance with auditing standards generally
accepled in the United States of America. If our opinion on the Report on Academic Performance is other
than unqualified, we will discuss the reasons with manageiment in advance. If, for any reason, we are
unable to complete the audit or unable to form or have not formed an opinion, we may decline to express
an opinion or to issue a reporl as a result of this engagement.

The objective of our audit of the School's compliance with contractual requirements of the charter school
contract is the expression of an opinion whether your assertion on compliance with contract requirements is
accurate based on our examination, in all malerial respects, in conformity with U.S. generally accepted
accounling principles. Our audit will be conducted in accordance with auditing standards generally
accepled in the United Stales of America. If our opinion on the compliance with contract requirements is
other than unqualified, we will discuss the reasons with managemenil in advance, 1f, for any reason, we are
unable fo complete the audil or unable o form or have not formed an opinion, we may decline lo express
an opinion or lo issue a report as a result of this engagement.

The objeclive of our audit is the expression of an opinion about whether your financial statlements are fairly
presented, in all material respects, in conformily with U.S. generally accepted accounting principles and to
report on the fairness of the additional information referred to in the firsl paragraph when considered in
relation lo the financial stalements taken as a whole. Our audit will be conducted in accordance with .S,
generally accepled audiling standards and the slandards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and will include tests of your
accounting records and other procedures we consider necessary (o enable us to express such an opinion.
If our opinion on the financial stalementls is other than unqualified, we will discuss the reasons wilh
management In advance. If, for any reason, we are unable to complete the audit or are unable to form or
have not formed an opinion, we may decline lo express an opinion or to issue a report as a result of this
engagement.

Rtz Holmon LLP
ro ngbacan [RLE T R R 1 ORI, T T SR
Pl Bttt 550 14271 1001
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Milwaukee Math and Science Academy
Page Two
Oclober 5, 2009

We will aiso provide a report (which does not in¢lude an opinion} on internai controt retated to the financial
statements and compliance with laws, regulations, and the provisions of contracls or grant agreements,
noncampliance with which couid have a material effect on the financial statements as required by
Government Auditing Standards. The report will inctude a statement that the report is intended solely for
the information and use of the Board of Directors, management, and specific iegisiative or reguiatory
bodies and is not intended to be and should not be used by anyone other than these specified parlies.

The management of Milwaukee Math and Science Academy is responsible for establishing and maintaining
intemal controi and for compiiance with iaws, reguiations, contracts, and agreements. In futfilling this
responsibllity, estimates and judgments by management are required to assess the expected benefils and
related costs of the controls. The objectives of intemai controt are to provide management with
reasonabie, but not absotute, assurance that assets are safeguarded against loss from unauthorized use or
disposition, that transactions are executed in accordance with management's authorizations and recorded
properly to permit the preparation of financial siatements in accordance with generally accepted accounting
principles.

Management is responsible for making ali financiai records and related information avaitable to us. We
understand that you wili provide us with such information required for our audit and that you are
responsible for the accuracy and compieteness of that information., We will advise management about
appropriate accounting principles and their application and will assist in the preparation of the School's
financiat statements, but the responsibility for the financiat statements remains with management. As part
of our engagement we may propose standard, adjusting, or carrecting journal eniries to your financiat
statements. You are responsibie for reviewing the entries and understanding the nature of any proposed
entries and the impact they have on the financial statements. Your responsibiiity includes the
estabiishment and maintenance of adequale records and effective internal controls over financial reporting,
the selection and application of accounting principles, and the safeguarding of assets. Management is
responsible for adjusting the financial statements to correct material misstatements and for confirming to us
in the management representation tetler that the effects of any uncorrected misstatements aggregated by
us during the current engagement and pertaining to the latest period presented are immaterial, both
individuaily and in the aggregate, to the financial statements taken as a whole,

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about alt known or suspected fraud affecting the School involving (t)
management, (2) empioyees who have significant roles in intemai control, and (3) others where the fraud
could have a material effect on the financial statements. You are also responsible for informing us of your
knowledge of any ailegations of fraud or suspected fraud affecting the Schoot received in communications
from employees, former employees, grantors, reguiators, or others. In addition, you are responsibie for
identifying and ensuring that the School complies with appiicabie iaws and regulations.

An audit includes examining, on a test basis, evidence supporting the amounis and disciosures in the
financia! statements; therefore, our audit wiii invotve judgment ebout the number of transactions to be
examined and the areas to be tested. We wilt pian and perform the audit to obtain reasonable assurance
about whether the financiai statements are free of material misstatement, whether from emors, fraudulent
financiat reporting, misappropriation of assels, or violations of laws ar govemmental regulations that are
attributabie to the School or to acts by management or employees acting on behalf of the School. Because
an audit Is designed to provide reasonable, but not absolute, assurance and because we will not perform a
detailed examinalion of ali fransactions, there is a risk that materiat misstatements may exist and not be
detected by us. In addition, an audit is not designed to detect immateriat misstatements or viciations of
laws or govemmental reguiations that do not have a direct and material effect on the financial statements.
However, we wili inform you of any materiai errors and any fraudutent financlal reporting or



Mliwaukee Math and Science Academy
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misappropriation of assets that come to our attention. We will also inform you of any violations of faws or
governmental regulations that come to our attention, uniess ciearly inconsequential. Our responsibility as
auditors is limited lo the period covered by our audit and does not extend to any later periods for which we
are not engaged as auditors.

Our procedures wiil include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physicai existence of Inventories, and direct confirmation of recelvabies and ceriain
other assets and liablilties by correspondence with selected funding sources, creditors, and financlal
institutions. We will also request written representations from the School’s attorneys as part of the
angagement, and they may blli the Schoot for responding to this Inquiry. At the conclusion of our audit, we
wiil require certain written representations from management about the financlal statements and related

matters.

Identifying and ensuring that Milwaukee Math and Science Academy compiies with laws, regulations,
contracts, and agreements Is the responsibility of management. As part of obtaining reasonable assurance
about whether the financial statements are free of materiai migstatement, we wiii perform tests of
Milwaukee Math and Science Academy’s compiiance with applicable laws and regulations and the
provisions of contracts and agreements. However, the objective of our audit will not be to provide an
opinion on overait compliance and we wiii not express such an oplnion.

In pianning and performing our audit, we wili consider the internal control sufficient to pian the audit in order
to determine the nature, timing, and extent of our auditing procedures for the purpose of expressing our
opinion on Milwaukee Math and Science Academy's financial statements.

We will obtain an understanding of the design of the relevant controls and whether they have been placed
in operation, and we will assess control risk. Tesis of controis may be performed to lest the effectiveness
of cerlain conirols that we consider refevant to preventing and detecting emrors and fraud that are material
to the financial statements and to preventing and detecting misstatements resuiting from lllegal acts and
other noncompliance matlers that have a direct and material effect on the financiai statements. Tesls of
controls are required only if control risk is assessed beiow the maximum ievel. Qur tests, if performed, will
be less in scope than wouid be necessary lo render an opinfon on intemal control and, accordingly, no
opinion wiil be expressed In our report on intemnal control issued pursuant to Govemment Auditing

Standards.

An audit is not designed to provide assurance on internal control or to Identify reportable conditions.
However, we wilt inform the governing body or audit committee of any matters Involving internal control and
its operation that we consider to be reporiable conditions under standards established by the American
institute of Certified Pubilc Accountants. Reportable conditions Involve matters coming to our attention
reiating to significant deficiencies in the design or operation of the internal control that, in our judgment,
couid adversely affect the entity’s abliity to record, process, summarize, and report financlal data consistent
with the assertions of management In the financiai statements. We wiii also inform management of any
nonreporiable conditions or other matters involving internal control, if any, as required by Government
Audiling Standards.

We understand that your employeas will prepare all cash, accounts receivable, and other confirmetions we
request and will locate any documents seiected by us for testing.
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The audit documentation for this engagement Is the property of Ritz Heiman LLP and constitutes
confidential information. However, we may be requested to make certain audit documentation availabie to
contracting agencies pursuant to authority given to il by iaw or reguiation. if requested, access to such
audit documentation wili be provided under the supervision of Ritz Hoiman LLP personnel. Furthermore,
upon request, we may provide photocoples of selected audit documentation to contracting agencies. The
coniracting agencles may Intend, or decide, to distribute the photocopies or information contained therein
to others, Inciuding other governmental agencles.

As part of our engagement, we will also prepare the federal and state Information returns for the year
ended June 30, 2011,

Our fees for this engagement wili be based on the time required, biiled at our hourly rates, adjusted for the
vaiue of the service provided plus our out-of-pocket expenses such as report production, typing, postage,
etc. Our invoice for these fees will be rendered upon completion of our engagement and is payable on
presentation.

Government Auditing Standards require that we provide you with a copy of our most recent external peer
review report and any letter of comment, and any subsequent peer review reports and leiters of comment
received during the periad of the contract. Our current peer review report accompanies this letter.

We appreciate the opportunity to be of service to Miwaukee Math and Science Academy and believe this
letter accurately summarizes the significant terms of our engagement. If you have any questions, please

let us know. [f you agree with the terms of our engagement as described in this ietter, please sign the
enclosed copy and return it to us.

Very truly yours,

M&rw Lo

RITZHOLMAN LLP
Cerlified Public Accountants

RESPONSE:
This letter correctly sets forth the understanding of Milwaukee Math and Science Academy.

Signature:

Titte:

Date:
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SECTION III: CERTIFICATION

Charter schools must abide by the following provisions of state law and the policy of the City of Milwaukee
(open records for contractors with city, background checks). Please read the following list carefully. Initial
each section of the list to certify that you understand these requirements and that the school will honor them.
Please sign and date the certification in the space provided and return this section with your application.

(Attachment R)

64

4
-

I certify that the school named in this application will not charge tuition to charter students. (Schools
may charge tuition for students not eligible for charter status. Charter schools may accept students
under other programs such as the Milwaukee Parental Choice Program. However, schools may not
receive tuition payments for the same students from more than one program. Schools may also
charge reasonable fees for such items as field trips or extracurricular activities.)

I certify that the school named in this application will abide by statutory eligibility requirements in
determining who is a charter student. State statutes provide that students must meet the following
tests: the student is a city resident and, in the previous year, the student either 1) enrolled in the
Milwaukee Public Schools; 2) attended a private school under section 119.23, the Milwaukee
Parental Choice Program; 3) enrolled in four-year-old kindergarten to grade three in a private school
not participating in the choice program; 4) not enrolled in school; or 5) enrolled in a charter school.
(Please note that a student who attended pre-school at a level lower than four-year-old kindergarten
qualifies as a student who was not enrolled in school.)

I certify that the school named in this application will administer required state examinations. (State
law requires charter schools to administer the state’s examinations for fourth, eighth and tenth
graders.)

I certify that the school named in this application is or will be nonsectarian.

I certify that the school named in this application will not discriminate in its admission policies or
deny participation in any program or activity on the basis of a person’s sex, race, religion, national
origin, ancestry, pregnancy, marital or parental status, sexual orientation, or physical, mental,
emotional or learning disability.

I certify that the school named in this application serves at-risk students or, if it does not now serve
at-risk students, will serve at-risk students who apply and meet other admission requirements. (State
statutes define at-risk students to include students in grades 5 - 12 who are one or more years behind
their age group in the number of high school credits attained, or two or more years behind their age
group in basic skills levels, and who are also one or more of the following: dropouts, habitual truants,
parents or adjudicated delinquents.)

Milwaukee Math and Science Academy Charter Application Page | 76
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I certify that the school named in this application will abide by health and safety codes that apply to
public schools, including immunization requirements.

I certify that the school named in this application is located in the City of Milwaukee.

I certify that the applicant is not a for-profit entity.

I certify that the school named in this application will abide by city requirements for access to records
of a contractor with the city.

I certify that the school named in this application has conducted criminal background checks on
current employees and volunteers and will conduct criminal background checks on all new
employees, and that the school will assign only those employees and volunteers who, in the judgment
of the school have nothing in their background, including but not limited to pending charges or
convictions of criminal offenses, which would render them unfit to work or otherwise have contact
with the school’s students and employees.

I certify that the school named in this application will submit the annual report required by contract,
including an annual financial audit, to the sponsor by the date established in the contract.

I certify that I understand that the award of a charter school contract is contingent upon receipt of an
occupancy certificate for school use from the City of Milwaukee Department of Building Inspection.

I certify that the school named in this application will comply with federal regulations that apply to
charter schools authorized by the City of Milwaukee, including, but not limited to, the provisions in
the No Child Left Behind Act that apply to schools in need of improvement (The 2001 passage of the
Elementary and Secondary Education Act, also known as No Child Left Behind, contains significant
sanctions for schools that do not meet it requirements; charter schools are required to comply with its
provisions. For guidance from the US Department of Education, please see Charter School Policy
Guidance for NCLB.)

I certify that the school named in this application will comply with the requirements of the CSRC
regarding tasks required by the academic monitoring and operations monitoring consultants and any
additional monitoring requirements that the CSRC develops as needed during the lifetime of the
school’s contract with the City of Milwaukee.

I hereby certify that I agree to abide by the requirements above and understand that failure to do so may

result in revoeation of the charter. 2/\_,
R {

Applicant Signature
’-H iy / 2ole
Date
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2011-2012
ACADEMIC YEAR

PARENT /STUDENT
HANDBOOK

MILWAUKEE MATH AND SCIENCE
ACADEMY



August 30, 2010
Dear Parents and Students,

Welcome to the 2010-2011 school year at Milwaukee Math and Science Academy! The administrative
team is excited about this coming school year, and the staff at Milwaukee Math and Science Academy
is caring, competent, dedicated and willing to assist you. We are working very hard to provide the best
possible learning climate for students.

We believe that education is a shared responsibility and that the successful operation of a school
depends on the cooperation of everyone concerned: students, parents, and staff. The mission of
Milwaukee Math and Science Academy is to create a partnership among the members of this triad.
Each of us is responsible for doing our part to make our school a place where we can work and study
together in harmony.

Milwaukee Math and Science Academy is a reflection of all of us. All of our policies are intended to
provide a safe and orderly environment that will be conducive to learning. Our faculty and staff look
forward to sharing their expertise in academics, special programs, and extracurricular activities. We
encourage you to get to know your school, its programs, activities, and schedule. Become an active
participant in our school. Get involved through classes, clubs, and activities.

This handbook is an overview of our school's goals, services, and rules. It is an essential reference
book describing what we expect and how we do things. Read it carefully, discuss it with your parents,
and let it act as a guide for your effective involvement in all parts of the school. It has been written to
provide you and your parents with the information that will make your year purposeful and rewarding
in every aspect. Keep this handbook because you will use this information throughout the school year.

Please note that while we have made every effort to give accurate and current information, we
may have missed something. Any changes to this handbook will be made in writing through
our school newsletter and will also be updated on our school website.

On behalf of the entire Milwaukee Math and Science Academy staff and community, best wishes for a
great 2010-2011 school year!

Sincerely,

School Director

MMSA Student Handbook — Page 2 of 36



2010-2011 STUDENT HANDBOOK
Table of Contents

MISSION STATEMENT, MMSA STUDENTS’ RIGHTS AND RESPONSIBILITIES ..... 4
T INTRODUCGTION.......cooiieieieieieeeee ettt et e eea ettt e etstes et s ataesearve e saae s 5
2. DRESS CODE/PERSONAL APPEARANCE .......ooocoeeeieeeeeee et e, 5]
3. GRADING SCALE......ooooo ettt ees s eae e reeen o 7
4. HOMEWORK POLICY ...ttt ettta e sttt eevesna s e e s enseaeeanses 7
5. GRADE PROMOTION POLICY ..ooccveeeeeeeetectesereecte ettt ev e 8
6. ILLNESS, INJURY, AND MEDICATION POLICIES............ccvveeeeeeeeeeeeceeeein 8
7. PUPIL SERVICES..........oooieeeee ettt a e a e 9
8. LOCKERS.......oo oottt ettt ettt ettt a s s enens 9
9. LOSTAND FOUND ..ottt 10
10. LUNCH PERIODS ..ottt ettt ettt eeaaas s 10
11. PUBLIC AREAS: HALLWAYS, STAIRWELLS, AND BATHROOMS.................... 11
12. SCHOOL ACTIVITIES ...ttt et 11
13 BUS PASSES ... .. ettt r et e e e e e s e ae e e eatses e s s 12
T4, TEXTBOOKS.......oooeeeeeeeeeeeeeee e et v ettt ettt e et ettt eeaieseneanesaineaon 12
T8, TELEPHONE ...ttt et ee et ee et a e e sn e e eae s 13
T6. VISITORS . ... see e e s e e e s 13
17. ATTENDANCE (Tardies, Unexcused/Excused Absenses, Make-up Work).................. 13
= TARDY POLICY ...oooviee ettt ettt sttt a e 15
18. STUDENT CONDUCT AND DISCIPLINE (Levels and Consequences)................... 18
-~ CELL PHONE & ELECTRONIC DEVICES POLICY ... 19
19. UNACCEPTABLE STUDENT BEHAVIORS. ...t 23
20. EXPLANATION OF CONSEQUENCES..........ccovvveeeieiiietesieieieieeeeseeaes e 27
21. DUE PROCESS ...ttt s ettt ettt a e sttt a e s e s s e s snee e e 30
FORM A: STUDENT CONDUCT CONTRACT ...ttt aie et ee s 31
FORM B: PHOTO PERMISSION........cooiiiiiiiiieeeeeeee et eeae s veea s 32
FORM C: COMPUTER AND INTERNET USAGE......cco.ooooiiiieieeeeeiieevveve 34
FORM D: CELL PHONE / ELECTRONIC DEVICES CONTRACT .....ccvveveeeeacn, 36
FORM E: MPS STUDENT RESPONSIBILITY ...oovoeveeeeeeee e, 38

Updated August, 2009 - GED

MMSA Student Handbook — Page 3 of 36




MISSION STATEMENT

Miiwaukee Math and Science Academy is a democratically structured environment that fosters natural
curiosity, creativity, and self-awareness. At MMSA, our students learn fo take initiative and assume
responsibility for their decisions, actions, and their own learning. The environment at MMSA is muiticultural, and
our staff members take the time that is necessary to meef our students’ emotional and sccial needs as welf as
their educational needs. Qur staff cares for each of the students as individuals, and we work to bridge the gap
between school and community with our integrated curriculum and hands on program. The parents, the
students, and staff, attempt to work fogether fo understand and put our personal relationships with each other
into perspective. Recognizing that educational success is builf upon the harmony of the triad made up of
students, parents, and teachers, Milwaukee Math and Science Academy creates a partnership among members
of this group that will help our youth fulfill their highest intellectual, social, emotional, and physical potential,
Because of the nature of its mission, Milwaukee Math and Science Academy does not discriminate against any
member of its community on the basis of sex, race, national origin, ancestry, creed, pregnancy, mantaf or
parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or handicap in
educational programs or activities.

MILWAUKEE MATH AND SCIENCE ACADEMY
STUDENTS’ RIGHTS AND RESPONSIBILITIES

STUDENTS’ RIGHTS

STUDENTS' RESPONSIBILITIES

To feel safe in the school environment

To take full advantage of the learning
opportunities

To work in an environment free from
disruptions

To express their opinions, ideas, thoughts,
and concerns

To have a healthy environment that is
smoke alcohol, and drug free,

To use school resources and facilities for
self-betterment under appropriate
supervision,

To expect courtesy, fairness, and respect
from all members of the community,

To be informed of all expectations and
responsibilities,

To take part in a variety of school activities,
and

To have the right to due process.

To be caring and honest,

To do his or her best to learn and master all
he or she can,

To respect school rules, regulations, and
policies,

To be sure that personal expressions do not
interfere with the rights of others,

To follow state law and school policies
concerning substance abuse,

To respect and protect the personal and
property rights of others and of the school,

To treat all members of the community with
full respect, fairness, and courtesy,

To abide by all the expectations of the
school and its community,

To follow the prescribed guidelines for
participation in school activities, and

To adhere to due process procedures.
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1. INTRODUCTION

To achieve our mission, every member of the Milwaukee Math and Science Academy Community
must respect the rights of all members of the community to learn. This means creating an
environment that is physically, emotionally and intellectually safe, orderly, and conducive to learning.
The information in this handbook provides the guidelines for all of our behaviors and attitudes that will
create a positive environment in which each student, parent, and teacher can contribute and leam.
Because this is a “Student” Handbook, it is written to you. Each section begins with a general
description of the issue involved, and then it addresses you and your actions and attitudes very
specifically.

2. DRESS CODE/PERSONAL APPEARANCE

MMSA has a dress code policy to help create a safe and orderly environment, instill discipline, and
eliminate the competition and distractions caused by varied dress styles. You will be expected to
arrive in dress code every day. Please cooperate, display modesty and neatness, and take pride in
these clean, neat and attractive uniforms. We rely on your common sense and your parents’ and/or
guardians’ support in helping maintain this dress code. Dress Code information was given to all
admitted students in the application packet. If you need further uniform information, please call the
school office.

You should know that the school uniform policy is strictly enforced in our school. Make sure your child
wears the school uniform on the first day of school. Your child must come to MMSA everyday in their
uniform.

Students will have the opportunity to buy uniform shirts and sweatshirts at orientation and
throughout the school year. Logo shirts and sweatshirts may be purchased through the school
office. School apparel is available at a reasonable cost in the school office before or after school only.

Shirts:
= School uniform shirts may be purchased at orientation or anytime before or after school in the
office for $15.
»  Shirts MUST be either tucked-in or hang naturally. Shirts cannot be tied or bound at the bottom.

= Sweatshirts, sweaters, or long slesve shirts may be worn under the school shirt, but they must
be tucked in and not visible at the bottom of the shirt. Shirts underneath should be a solid color
without writing, designs or pictures on them. Hoods on sweatshirts, sweaters, or shirts are not
allowed. Jackets or coats are not pemmitted under the school shirt.

Hair:

» Hair color must be a “natural” color. Unnatural colors dyed into the hair are not permitted. Hair
cuts/styles must be professional looking; no Mohawks are allowed. Hair color should not be a
distraction to the classroom.

» No texturing/cutting words, letters or designs into the hair.

Shoes:
Students must wear shoes in good repair with their toes and heels completely covered. Laces
must be tied properly. Heels must be one inch or less. Boots may be worn under pants only.
Sandals, slippers, or flip-flops are not permitted.
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Pants / Skirts / Belts:

»  Students must wear blue or black pants/jeans with their uniform shirt. Girls may wear a blue or
black skirt. Student pants or skirts must be at waist level (at least 2" from the belly button) and
must completely cover the knee.

* Pants must be worn properly at the actual waistline; no sagging pants allowed.

Important Notice: Pants must be a solid color blue or black with no photographic pictures or
caricatures, no artwork, no elaborate designs, no cartoons, no symbols, not even if the brand name is
incorporated into the picture, cartoon or design. Only the manufacturer's name or logo is permitted
anywhere on the pants and the text or logo must be one inch or smaller and not replicated. No
handwritten text or original artwork is permitted anywhere on the pants.

* Pants/jeans must be in good repair, no holes, or fraying. Pajama bottoms, jogging pants and
sweat pants (or pants made of similar design or material) are not allowed.

= Belts must be solid colored black or brown and can only be worn in pants belt loops (not over
the school uniform shirt). Chain belts are not permitted.

= Pants can not be rolled up to display socks. If visible, socks must be the same solid color with
no words or inappropriate designs.

= Boxers, biker, gym, running shorts, or any tight fitting shorts are not allowed. Gym shorts may
only be worn during gym class.

s Leg warmers and boots can not cover the pants. Both must be either tucked under the
extended pants leg or be removed while at school. Leggings and lacey style leg warmers are
not to be visible and must remain hidden under pants legs.

Head Gear:

= Hats, caps, doo-rags, and headgear may not be worn in the building, except for religious
reasons and then only with 2 prior written note from their parent or guardian.

= All headgear must be removed upon entering the building. Girls may wear hair bands of one
inch or less as long as they are not a distraction in the classroom. Scarves worn as hair bands
are not permitted.

= Headgear must remain off the head until AFTER leaving the school building (this includes during
after school activities).

Jewelry:

= Jewelry should not be a distraction to the classroom. Ear rings must be less than 3 inches in
length.

Sweaters/Jackets:
= No jacket, coat or hoody of any kind may be worn in the building.

=  The MMSA sweatshirt (with school logo) may be worn over or in place of the school uniform
shirt.

»  Weight or strength vests are not permitted (even under uniform)
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Bags / Purses:

=  Only clear, see-through backpacks or purses are allowed in classrooms. All other backpacks
and items must remain in lockers.

» Keep all personal hygiene items in your lockers.
Facial / Head Decorations:

=  Grills and tongue piercing are not allowed. However, a single, non-disruptive facial piercing will
be permitted.

Disclaimer:

These rules are intended to cover the majority of anticipated clothing and fashion
issues; however, the MMSA administration reserves the right to modify, add, or clarify
rules as needed in order to limit classroom distraction and maintain overall school
safety.

3. GRADING SCALE

All classes at MMSA will follow this standard scale for assigning letter grades for quarter and
semester work. Individual teachers will establish the grading policies and procedures for their
classes, and their grades will correspond to this scale.

90 — 100 A
80— 89 B
70— 79 ©
60 — 69 D
59 and below F

Teachers may assign a grade of plus (+) or minus (-) grade, but will not count differently toward
the student’s grade point average. Incompletes (1) will only be given in extreme circumstances
when a student has a plan for completing the missed work.

4. HoOMEWORK PoLicy

Homework is an essential part of your successful educational program at MMSA. Doing homework
will help you develop many valuable skills such as good study habits, time management,
responsibility, and perseverance. Teachers will assign homework that will foster individual learning
and growth and that is appropriate for the subject area. Homework is part of all students’ regular
evaluations. It is your responsibility to complete and turn in homework on time. If you or your parents
have questions about homework, immediately contact the teacher who assigned it. The teacher
determines homework due and final make-up dates for the quarterly projects. Teachers have
individual policies on late work, so be sure to check each teacher's syllabus for information.
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5. GRADE PROMOTION PoLicY

HIGH SCHOOL.:

» In high school, there will be final exams at the end of each semester required for all
grades in all classes. Students who miss the test may take a make-up test as scheduled
on the school calendar

> Final exam will count as 20% toward the final semester grade.

> A student may be exempt from any exam in which they have a "B" average or above,
have zero (0) unexcused absences, and three (3) or less excused absences. All
exemptions are at the discretion of the teacher.

Seniors must have 23 credits to graduate.

Students must attain the correct number of credits to be promoted to the next grade level. (1
credit =1 course for 1 year)

» 10th grade: 5

> 11th grade: 11

> 12thgrade: 18

Classes required for graduation from MMSA

4 credits of English

> 3 credits of Social studies

» 3 credits of Science

» 2 credits of Math

» 1.5 credits of Physical Education
>

>

v

1.0 credit Fine Arts
.5 credit of Health

MIDDLE SCHOOL.:

1.

Students must pass six (6) out of eight (8) classes. Only one F each semester is allowed in the
academic classes of Science, Social Studies, Math and English.

Students must receive at least two (2) points per semester in each class to pass the class. (A
= 4 points, B=3 points, C=2 points, D=1 point

Students must pass proficiencies in classes.

6. ILLNESS, INJURY, AND MEDICATION POLICIES

If you are ill, you must go to the office. There you will have the option to call home and get permission
to leave or be picked up.

Medication Policy:

Medication should not be brought to school unless it is essential to the health of the student. If
your child needs to take a prescribed medication that is taken once daily, please have your child
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take this before coming to school, or in the evenings. If a student must take medicine at school,
these procedures must be followed:

® The school must receive a Medication Administration Directions Form signed by the
student’s physician and parent/guardian.

¢ The students name must be printed clearly on the medication bottle.

® All medication will be kept in a secure location in the office.

Students are not allowed to carry any medication with them to school. Aspirin, Tylenol, and other
patent drugs are not available from school. Students may carry their inhalers.

7. PuPIL SERVICES

The guidance counselor and the school social worker are available to help students with any
personal, social, educational, or vocational problems. Confidentiality is always kept with the
exception of situations that will endanger the lives of the student or others.

8. LOCKERS

= Each student will be assigned a locker for his/her individual use at MMSA. This locker is for
storing books, coats, and personal items necessary for school. The lockers should not be
used to store valuable items you bring from home. MMSA will not be liable for personal
items you leave in your locker or bring to school with you. To keep your school items safe,
we strongly advise you to keep your locker private. Do not trade lockers with another
student. Do not let another student share your locker since it is a violation of the school
policy. It is your responsibility to see that your locker is kept locked and in order at all
times. You should report any damage, vandalism or non/working condition of your locker to
the office. If you do not report vandalism, damage or non-working condition of your locker,
you will be held responsible for it.

= ONLY A SCHOOL SUPPLIED LOCK MAY BE USED AT MMSA. ANY OTHER LOCK
WILL BE REMOVED AND DISCARDED AT THE OWNER'S EXPENSE. School locks
may be purchased for $10.00 at the start of the school year. Upon return at the end of the
school year, locks may be sold back to the school at the administration’s discretion for
$5.00 each.

* Locks issued by MMSA in prior years must be approved and signed-in prior to placement
on a school locker. Non-approved locks will be considered a violation of school
property and will be cut-off and discarded at the owner’s expense.

= Please remember that your lock and locker are school property and remains at all times
under the control of the school; however, you have full responsibility for the security of your
lock and locker and what is stored in your locker. Periodic locker checks with or without
student permission will be made by MMSA administration to ensure that lockers are kept
clean and orderly.

= Students requesting a locker change or lock exchange will be assessed a $15.00
processing fee paid at the time of the exchange. Students may not put their own locks on
the lockers. lllegal locks will be removed and not returned to the student.
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9. LosT AND FOUND

There is a lost and found box in the school office. If you find books, clothing or personal items on
the school grounds, please bring these items to the office. if you lose something, check the lost
and found.

10. LUNCH PERIODS

MMSA has a closed campus. All students must remain at school during the lunch period. You
may buy the MPS hot lunch provided, or you may bring a packed lunch. There are microwaves
available if you need to heat your lunch. if you have a special situation, you will need to meet with
the administration. During the lunch period, you will be expected to display good manners and
courtesy. You must eat your lunch ONLY in the lunch area. You will be expected to clear your
place and dispose of all trash appropriately. No food or beverages are allowed out of the cafeteria
area. Teachers who are on duty during the lunch period will hold you responsible for your
behavior. There are two lunch periods. The first period is for middle school. The second one is for
high school. The foliowing are the LUNCH ROOM RULES AND REGULATIONS, which must be
followed or there will be disciplinary action:

m The cafeteria area is where food is to be eaten. Do not sit on tabletops. Clean up
after yourself. Throwing food or garbage is not allowed—even into garbage cans.
if you throw something on the floor, you may be asked to clean the area and you
will be disciplined.

m Dress code will also be enforced during lunch.

m Do not take food or drink into the gym area. (Basketball courts) Do not move back
and forth between the gym and café area. Do not bring gym equipment into the
cafeteria.

m State Law requires students to follow any instructions given by an adult as soon as
possible and without hesitation or argument. If any lunchroom supervisor gives a
direct instruction, students must do as told or face the consequences.

m No CD players, cell phones, or any other electronic devices are allowed in the
school. These items will be confiscated if found. Headsets and earpieces are not
allowed to be on your person either. If found, they will be confiscated for a minimum
of 9 weeks (equivaient to one quarter).

m There will be no play-fighting or running aliowed anywhere on school property. If
you are caught play fighting in the cafeteria or gym, you will be disciplined.

m Students are not allowed to carry any opened drinks or food of any kind outside of
the cafeteria. The only exception is a planned class party. Students are only
allowed to buy products from a vending machine during lunch periods. Gum is not
allowed in school at all.

m  Students are not aliowed to leave school grounds, at anytime of day; unless they
are given permission by the administration.

m Students are not allowed to leave the cafeteria without permission from the person
in charge.

m  Students may not ieave the cafeteria to go to their locker or to a teacher's room
without a pass from a teacher. NO EXCEPTIONS.
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11. PuBLIC AREAS: HALLWAYS, STAIRWELLS, AND BATHROOMS

Hallways, stairwells, and bathrooms are areas used by all members of MMSA. Because everyone
uses these areas, there are rules of conduct that all students must follow:

® Do not loiter in the halls, lunchroom, bathrooms, or on staircases.

® Do not eat in halls, bathrooms, on staircases, or classrooms.

¢ Do not run in the halls, lunchroom, bathrooms, or on the staircases.

® Do not use any profane or vulgar language.

® Do not yell, scream, hit lockers or otherwise make excessive noise.

® Do not roughhouse, push, wrestle, or play fight.

® There will be no birthday spankings/beatings given.

® Report any leaks, spills, or other problems in the bathroom to a teacher or the office.

® Students should stay on their assigned floor of school unless they are going to
scheduled classes or have written permission from a faculty member.

During class time, students should not be in the halls, stairwells, or bathrooms without a pass from
their teacher or the main office. Students who disregard these rules will be sent to administration

for disciplinary action.
® Students will be entitled to two passes from each class per quarter.

¢ Any student in the hallway without a valid hall pass will receive a minimum of
an after-school detention or ALC consequence.

12. ScHOOL ACTIVITIES

MMSA will offer a range of activities that will enrich student learning during the school day and
after school. Because the safety of students is very important to us, specific rules will apply to
these activities.

FIELD TRIPS

Field trips offer exciting ways to learn. MMSA students will have the opportunity to go on field
trips at various times throughout the school year. For all field trips, you will be expected to
follow these rules:

® You must bring the Field Trip Permission Slip to school signed by your parent(s) or
guardian(s) by the specified date. No phone calls will be accepted as permission.

® You must wear your school uniform unless otherwise specified.

® You must abide by MMSA codes of student conduct while on the field trip.
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® Teachers and administrators have a right to exclude students from field trips based on
unacceptable behavior or lack of academic progress.

AFTER-SCHOOL ACTIVITIES

There are no after school activities after 4:00 PM. Unless your child is participating in an after
school activity, they will have to wait outside the school doors after 3:00 PM. Students will use
only the north door (Facing McDonald’s) to exit after school. Please pick up your child no later
than 3:00 PM at the north exit.

There is no better way for students to enrich their education than by taking part in clubs and after-
school activities or working with a teacher. These opportunities will allow you to explore things
more deeply that you already enjoy and to try other areas that sound interesting. If you stay for an
after-school activity, you will be expected to follow these rules:

® You must be with a teacher or other staff member at all times.

® You must arrange for your own transportation to arrive promptly at the end of the
activity.

® You must abide by the MMSA code of student conduct while participating in the
activity.

¢ Students are not allowed to stay after school to wait for another student.

A full list and description of after school clubs and activities will be posted after school starts and
students will have an opportunity to explore each one that looks interesting.

13. BUS PASSES

MMSA does not offer the free bus service and does not provide free city bus passes.
Transportation is the sole responsibility of the Parent(s)/Guardian(s) of the student.

[ - 14. TEXTBOOKS |

MMSA will provide students with a textbook for each of their classes. At the end of the school
year, students must return all textbooks in the same condition that they were given out in. If
damage was done to the textbook throughout the school year, the student must pay for the
damages or replace the book if it was lost. If the damages are not paid for or the lost books
are not replaced, the student’s report card/transcripts will not be available until those costs are
paid.

15. TELEPHONE

There is a pay phone for student use outside the main office. This phone should be used in an
emergency situation only. Students will not be allowed to use the phone in the main office
unless it is an emergency. Teachers will not allow students to make phone calls during class
time. If a student comes down to the main office to use the phone for any other reason
beyond sickness or emergency, they will be told to return to class. Phone calls can be made
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after school. Parents should call the school during normal hours to speak with their chiid only
in the case of an emergency. Messages taken for any student will be delivered at the end of
the school day. Emergency messages will be delivered during the passing time.

16. VISITORS

Visitors for educational reasons are welcome at MMSA. Visitors must register with the office
when they arrive. Parents must also check in at the office to pick up a badge for security
purposes. Students wishing to bring visitors to MMSA must complete the Student Visitor Form
and receive approval from the office at least one week in advance. Do not bring guests to
school without prior arrangements.

17. ATTENDANCE

IF YOUR CHILD iS GOING TO BE ABSENT OR LATE TO SCHOOL YOU MUST
CALL THE SCHOOL OFFICE AND REPORT THIS BY 8:00 AM. iF YOU REPORT
BY PHONE YOU ARE ALSO REQUIRED TO SEND US A WRITTEN
EXPLANATION.

The Wisconsin Board of Education requires all students enrolled at MMSA to attend school regularly in
accordance with the laws of the State of Wisconsin. The success of MMSA's educational program is
based on the daily presence of the students and requires continuity of instruction and classroom
participation. In addition, the regular contact of students with one another in the classroom and their
participation in weiil-planned instructional activities under the guidance of a competent teacher are vital
to the success of the educational program. For these reasons, the administration, faculty, and staff of
MMSA will frequently talk about the importance of students being in class and on time.

Promoting and fostering consistent student attendance requires a commitment from the administrators,
teachers, parents, and students. No single individual or group can successfully accompilish this task.
Members of MMSA's professional staff will do all they can to encourage and support student
attendance. This ranges from creating a pleasant and safe physical environment to providing
meaningful learning experiences and opportunities in every class. in addition, professional staff wil:
¥ Keep accurate attendance records of excused and unexcused absences,
» Incorporate defined, daily participation as part of the teaching/learning process for each
grading period, and
> Require accountability for students to complete work they missed while absent including
homework, projects, quizzes, tests, and other assignments.

We ask that you, as a student, do all you can do to attend school every day. If you have any problems
with attendance, please talk with a teacher or administrator about them.

Absence and Tardiness

Educational studies show that regular school attendance is a key factor in successful
academic achievement, positive social interaction, and high self-esteem of school-age
children. Children who attend school reguilarly are less likely to become involved in drugs,
alcohol, and youth violence.

State law requires all children between the ages of six and 18 to attend school fuil time. A child
who has turned 18 must attend until the end of the term, quarter, or semester following his/her
18th birthday. The state of Wisconsin and the Milwaukee Board of School Directors set
policies for student absences. They are summarized here.
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Excused Absences Defined
it is your responsibility as a parent/guardian to notify the school as soon as possible when your
child will be absent. The following are valid reasons for your child to miss school and are
considered excusable absences. All other absences are regarded as truancies.

m Personal illness

m Medical/dental appointments

= Family emergencies where the student is needed to ensure family well-being
m Funerals

m Driver’s examinations

s Required legal appearances

a Designated religious holidays

m Educational or district-sponsored activities approved by the school principal
= School suspensions during the expulsion process, up to 15 days

As a parent/guardian, you also have the right to excuse your child from school for any reason
for up to 10 days per year. You must submit a written excuse before the child is absent.
Students may complete class work and take examinations missed during excused and
unexcused absences without being penalized for their absence. Under attendance policies,
you have the right to request a program or curriculum change for your child. Contact the
principal. A conference will be held within two days, and a decision made within three days.
The decision may be appealed to the district superintendent.

Truancy
Your child is considered truant when:

m He/she is absent for all or part of the school day and you, as the parent/guardian, have
not contacted the school with a legal excuse as noted on page eight under Excused
Absences.

m He/she attends school irregularly but often enough that he/she is not in violation of the
state laws that require children to attend school.

A child is considered habitually truant if he/she misses a total of five full or partial days without
a valid excuse during a school semester. The school has the authority to reject excuses that
do not appear to be substantiated.

Parent Notification of Absence

It is your responsibility to call the school if your child is going to be absent. If your young child
(K-Grade 8) is not in school and you have not phoned, the school will contact you within two
hours of the beginning of the school day. Parents of high school students who do not come to
school will be notified within 48 hours.

You will also be notified if your child has had five unexcused absences in a semester. The
notification will be in writing and sent by certified mail. The notice will ask you to meet with a
school official within five days. (A five-day extension for the meeting date is allowed.) If you fail
to meet with school officials within 10 days of notification, the school may take steps to impose
penalties on you for failing to correct the truancy problem. These penalties include
enforcement of state statutes and municipal codes.
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If your child has a truancy problem, contact the school for assistance. Under the Truancy
Abatement and Burglary Suppression Program (TABS), students who are truant from school
may be taken by the police to a truancy center. School-based student assistance and support
services can help you keep your child in school. Truants may also receive municipal citations.
Persons who engage in or cause habitual truancy may be referred to the Milwaukee County
District Attorney's office for prosecution.

Make-up Work for Excused Absences
> An absence from school, even for several days, does not excuse you from
responsibilities in the classroom on the day you return. You will be given the same
number of days that you were absent to make up missed work.

> To be eligible for make-up work, you must show each teacher the “excused absence
slip.” On the day you return to schoal, it is your responsibility to find out what work is
required and when the work needs to be completed.

> If you are absent for school-related reasons or for an anticipated or planned absence,
make arrangements with your teacher(s) for assignments prior to your absence. For
students with excused absences, make-up tests will be scheduled at a time designated
by the teacher. It is the students’ responsibility to take the test at that time. If you fail
to do this, the teacher is not obligated to set another time for the make-up. If you fail to
make up a test without making other arrangements, the teacher may decide not to give
you the test.

Tardiness

TARDY POLICY—PLEASE READ CAREFULLY!

Aftention Parents: Please be aware of the following changes to our school's tardy policy. Please read the
following very closely. All students will be held accountable for being in each class on time every day. THIS
INCLUDES FIRST HOUR. Students need to come to school on time! We understand that sometimes there are
circumstances where a student is late in the morning that cannot be helped. That is why students are allowed
up fo FIVE excused tardies to school per quarter. That means the parent/guardian must call, send a nofe with
the student, or come into the office in person fo sign the sfudent in. All other tardies will be considered
UNEXCUSED. Also, if a student has already reached their five excused morning tardies for the quarter, alf
subsequent tardies will be considered unexcused uniess the student brings a verifiable notice such as a doctor’s
note which will excuse a student for further incidents. If you have questions, please contact the school at (414)
XXX-XXXX.

Tardiness is defined as a failure to be in the place of instruction at the assigned time without a
valid excuse. Tardiness to school and to class—whether the result of oversleeping, missing the
bus, car problems, baby-sitting, athletic workouts, socializing, or lingering in the halls—is
unacceptable.

School Tardy Policy
Failing to arrive at school on time is a tardy. You must have your parent/guardian call the office
and write an explanatory note if you arrive late to school. The school will accept up to five tardy
excuses from parents/guardians per quarter. Report to the office and sign in when you arrive. The
office staff person will give you a morning tardy pass. You may then proceed to your locker and
straight to class. Tardies will also be reset to zero each quarter. The following are the
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consequences for repeated school tardiness:

1%.6" time: Warning. Student will sign an acknowledgement form.

« 7"10" time: In addition to the student signing the acknowledgement form, parents will
receive a phone call home.

«  11"-14" time: In addition to signing the acknowledgement form, student will have an
after school 45 minute detention. Student will also receive a written detention notice to
take home to their parents/guardians. Detentions will be held Monday through Thursday
starting at 2:40pm. If the student arrives late or fails to show up to detention, he or she
will receive an automatic day in the Alternative Learning Center (ALC).

o 15"+ time: In addition to signing the acknowledgement form, student will be referred to
Dean of Students for further disciplinary action.

Class Tardy Policy
Failing to attend class on time is also a tardy. When the bell rings, students should be inside their

classrooms and the teachers will close the classroom doors. If a student is left in the hallway, they
must report to Room #210 to get a tardy pass. Tardies will be counted and accumulated for all
class periods combined each quarter. Tardies will also be reset to zero each quarter. The
following are the consequences for repeated tardiness:

« 1°.6" time: Warning. Student will sign an acknowledgement form.

« 710" time: In addition to the student signing the acknowledgement form, parents will
receive a phone call home.

« 11"-14" time: In addition to signing the acknowledgement form, student will have an after
school 45 minute detention. Student will also receive a written detention notice to take home
to their parents/guardians. Detentions will be held Monday through Thursday starting at
2:40pm in room 205. If the student arrives late or fails to show up to detention, he or she will
receive an automatic day in the Alternative Learning Center (ALC).

» 15"+ time: In addition to signing the acknowledgement form, student will be referred to Dean
of Students for further disciplinary action.

Excused Tardiness
You must have your parent or guardian call the office and write an explanatory note if you
arrive late to the school. Report to the school office immediately when you arrive. If you
fail to do this, you will receive an unexcused tardy.

Unexcused Tardiness
If you arrive at school late but without a dated and signed note, report to the office to check
in. You will get a "late slip” for admittance to your class. You will have two days to bring in
a note to change this to an excused tardy. If you are tardy for the first period class, you
must sign-in before going to your first hour class.

Class Tardiness
If you are late between classes, you will be marked tardy for that class.

Early Dismissal of Students from School
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Because MMSA is very concerned about your safety and well-being, early dismissal from school is
an important issue. In all instances of early dismissal, the following precautions will be taken to
insure students’ safety.

m  Administration may release you before the end of a school day only upon presentation of a
written or face-to-face (no telephone call) request from your parent or guardian or for
emergency reasons.

m Students may be released only to a parent or guardian whose signature is on file in the
school office or to a properly identified person, authorized in writing by the parent or
guardian to act on his/her behalf.

m Students may be released "on his/her own" only with verified parental permission.

m No staff member shall permit or cause you to leave school prior to the regular hour of
dismissal except with the knowledge and approval of administration and with the
knowledge and approval of your parents or guardian.

NUEVA POLITICA EN CUANTO A LAS TARDANZAS — jLEA CUIDADOSAMENTEI

PADRES: Queremos que Uds. estén conscientes de la nueva politica en cuanto a las tardanzas. Leala
siguiente informacién, por favor. Los estudiantes son responsables por llegar a tiempo a todas sus clases,
todos los dias. SE INCLUYE LA CLASE DE PRIMERA HORA. jLos estudiantes necesitan llegar a tiempo a la
escuela! Entendemos que a veces hay circunstancias que hacen imposible la llegada puntual de un/una
estudiante. Por eso, se permilen hasta cinco tardanzas excusadas a fa escuela por cada cuarto académico.
Para que una tardanza sea excusada, un padre/un custodio tiene que famar a la oficina, mandar una nota con
ella estudiante o venir a la oficina en persona. Sino hace Ud. una de estas cosas, la tardanza no se considera
excusada. También, si un/una estudiante ya tiene cinco tardanzas excusadas para el cuarto académico, mas
tardanzas se considerarén NO excusados, salvo que elfa estudiante presente una excusa del doctor. Si tiene
una pregunla, lame a la escuela a (414) 483-2117.

La tardanza
Se define como no estar en el lugar de instruccion al tiempo requerido sin tener una excusa valida. Llegar tarde

ala escuela o a las clases — si es resultado de no despertarse a tiempo, o faltar el autobus, o tener problemas
con el carro, o tener que cuidar a nifios, o ir al gimnasio, o hablar con sus amigos, o pasar demasiado tiempo
en el pasillo, etc. — no es aceptable.

La politica en cuanto a llegar tarde a la escuela
No llegar a tiempo a la escuela se considera una tardanza. Es necesario que un padre o un custodio llame
a la oficina y que escriba una nota para explicar la tardanza si el/la estudiante llega tarde a la escuela. La
escuela aceptara hasta cinco tardanzas excusadas por padres cada cuarto académico. Vaya
inmediatamente a la oficina cuando llega tarde. Una de las secretarias le dara un pase. Entonces, puede ir
a su casillero y a su clase. Al principio de cada cuarto académico, se eliminan las tardanzas del cuarto
previo. Estas son las consequencias de multiples tardanzas:
e 1-6 tardanzas: Un aviso. El la estudiante tiene que firmar un formulario para admitir cada
tardanza.
s 7-10 tardanzas: Ademas de firmar el formulario, la escuela fama por teléfono a la casa de elfla
estudiante.
¢ 11-14 tardanzas: Ademas de firmar el formulario, elfla estudiante tendra una detencién de 45
minutos al final del dia escolar. También, elfla estudiante recibira una notificacién escrita para
llevar a casa para que sus padres/custodios la lean. Se serviran las detenciones los miércoles
y los jueves a las 2:40 en punto. Si un/una estudiante llega tarde o no viene para la detencién,
el o ella tendra que pasar un dia en el ALC {El Centro Alternativo de Aprender).
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¢ 15"tardanzas: Ademas de firmar el formulario, se envia el/la estudiante al Director de
Estudiantes para mas resultados disciplinarios.

La politica en cuanto a llegar tarde a las clases
No llegar a tiempo a una clase también se considera una tardanza. Cuando suena el timbre, los
estudiantes deben estar en sus clases y los maestros cerraran las puertas. Siun/una estudiante todavia
esta en el pasillo, tiene que ir inmediatamente al salén #210 para obtener un pase. Se calcularan cuantas
veces un/una estudiante llega tarde a todas sus clases combinadas cada cuarto academico. Al principio de
cada cuarto académico, se eliminan las tardanzas del cuarto previo. Estas son las consecuencias de
multiples tardanzas:
e 1-6 tardanzas: Un aviso. El/ la estudiante tiene que firmar un formulario para admitir cada
tardanza.
o 7-10 tardanzas: Ademas de firmar el formulario, la escuela llama por teléfono a la casa de elfla
estudiante.
¢ 11-14 tardanzas: Ademas de firmar el formulario, ella estudiante tendra una detencién de 45
minutos al final del dia escolar. También, ellla estudiante recibira una notificacién escrita para
llevar a casa para que sus padres/custodios la lean. Se serviran las detenciones los miércoles
y los jueves a las 2:40 en punto. Si unfuna estudiante llega tarde o no viene para la detencién,
él o ella tendra que pasar un dia en el ALC (El Centro Alternativo de Aprender).
e 15"tardanzas: Ademas de firmar el formulario, se envia elfla estudiante al Director de
Estudiantes para mas resultados disciplinarios.

| 18.  Student Conduct and Discipline

MMSA prefers to conduct its own student discipline and conseguence program; however, MMSA will
contact the Milwaukee Police Department:

= Whenever a student becomes uncontrollable,

= Will not leave the premises when directed to do so by administration,
s Breaks a municipal, state or federal law,

» Refuses to follow our school consequences,

v  When a student threatens the safety of another person, or

s Whenever the MMSA administration deems necessary.

Important Notice:
State law requires that teachers receive the same respect as a police officer while at school. Any hitting
or pushing of a teacher or threats made about a teacher can lead to a felony charge with a maximum of

10 years in prison and/or a $10,000 fine. This applies to all students at MMSA.

MMSA has the goal to help every student fulfill his or her intellectual, social, physical and
emotional potential. Everything in and about the school has been designed to create an
orderly and distraction-free environment in which all students can learn effectively and
pleasantly. To foster this kind of learning environment, the MMSA administrators and teachers
shall not allow any of the following behaviors during school, on school property, or at or during
any school-sponsored activities:

Students at Milwaukee Math and Science Academy will
not...
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1. Fight and/or Arrange Fights:
Fighting is any instance of physical contact in anger, regardless of whether fists or weapons
are used. In all but the rare of occasions in which one student simply assaults an innocent
bystander, any fight will involve disciplining all students involved in the fight. All students
caught arranging fights, participating in fights, or leaving an assigned area to view a fight will
be disciplined which may even include expulsion.

2. Bring Beepers, Pagers, Cellular Telephones and/or Other Electronic Devices:

1. Possessing beepers, pagers, cellular phones, DVD or CD players, Ipods or similar mp3
music or video players, Game Boys or similar game players, and/or similar devices are
not allowed on school property. They disrupt classes and distract others from learning.

2. If a student is caught with any of these items in his/her possession the item will be
confiscated. If the student refuses to turn over the item, the student will be suspended
or the police will be called for “disorderly conduct.”

3. All electronic devices must be stored in your locker and cannot be removed for any
reason until you leave the building at the end of the day.

4. If your parents need to get a hold of you during the day, they are to call the school
number (414) 483-2117 and a message will be forwarded to you immediately by
classroom telephone, intercom or note.

5. If an electronic device other than a phone is confiscated, it will not be returned until the
end of the school year or equivalent to one quarter (nine weeks) which ever is sooner.
Cell phones may be returned the first time, but only if a parent or guardian comes to
the school to claim the item and signs a cell phone contract.

The cell / electronic devices policy is as follows:

« 1% time: Device is confiscated and given to the Dean of Students, detention
after school in Dean’s office, parent must pick-up device and sign a cell phone
and communication device contract.

« 2" time: Device is confiscated and given to the Dean of Students, 2-3 days
ALC or 1 day suspension, device will be held for minimum of one quarter (9
weeks) or until the end of the year, whichever is sooner.

¢ Electronic devices (non-phone/beeper/pager related): Device is confiscated and

given to the Dean of Students, 2-3 days ALC or 1 day suspension, device will
be held for minimum of one quarter (9 weeks) or until the end of the year,
whichever is sooner.

IMPORTANT NOTE:

As per Milwaukee Public School policy, cell phones are not allowed to be possessed or
used anytime in any public school building including after school or at an extra-curricujar
activity such as a sporting event (basketball or volieyball game). See the Cell Phone /
Electronic Devices Contract on page 36 for a more specific explanation.

3. Cheat and/or Plagiarize:

Cheating on tests, plagiarism, and/or any other types of deception to get credit without effort
are unacceptable conduct. Each teacher sets his/her own standards of behavior for histher
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classroom, and students are expected to know the standards and procedures for each of their
classes. The administration has reviewed and accepted and will support individual teacher
standards and procedures for cheating and plagiarism. Cheating and/or plagiarizing will result
in the following minimum discipline and the teacher will issue a failing grade for the
assignment:

¢ 1% time: Teacher call home; referral to Dean; 1-2 days ALC

o 2™ time or more: Dean Call home, 1-2 days suspension

4. Abuse and/or Misuse Computers & Electronic Devices:

Computer hardware and software are for the benefit of all students. No student may
purposefully tamper with either the hardware or the software so that it is inaccessible to other
students. Computers are in the school for educational purposes. Abuse and or misuse of
computers also include loading private software, checking personal e-mail, or accessing
inappropriate web sites or web pages using school equipment. Abusing school equipment will
result in suspension.

5. Disrupt Learning:
Disrupting learning includes any behavior that prevents other students from learning. It may
include, but is not limited to, inappropriate language, eating or drinking during class, chewing
gum, and insubordination and/or selling or trading personal possessions to other students,
which need to be disciplined.

6. Dress Code

Students shall come to school in appropriate dress and in line with specific dress code and
appearance limitations described in the handbook.

7. Use Drugs and/or Alcohol and Sale or Intention to Sell Drugs and/or Alcohol:

Use of drugs or alcchol means to knowingly possess, consume, use, handle, give, store,
conceal, offer to sell, sell, transmit, acquire, buy, represent, make, apply, or be under the
influence of any narcotic drug, hallucinogenic drug, amphetamine, barbiturate, marijuana,
tranquilizer, non-prescription or prescription drug (except when under the direction of a
physician/parent and within school procedure), alcoholic beverage, intoxicant, solvent, gas, or
any mood-altering chemical, drug of abuse or any counterfeit-controlled substance of any kind
including butane lighters. This prohibition also applies to any type of drug related
paraphernalia. If caught, the student will be suspended or recommended for expulsion and
law enforcement officials may be contacted. The sale, distribution, possession, or use of
drugs, alcohol, fake drugs, steroids, inhalants, and look alike drugs is prohibited anywhere on
school grounds, at any school activity, and on any school transportation. Many drug abuse
offenses are also felonies.

8. Give A False Fire Alarm:

Issuing a false fire alarm is a violation of Wisconsin Revised Code Sec. 2197.32. Any student
who issues a false fire alarm is subject to the legal authorities. The penalties for this,
especially if any injuries result, are immense, ranging from fine of $1,000 to $10,000 and jail
terms. Student will automatically be suspended.

9. Forge:
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Any attempt by a student to sign a teacher's, administrator's, parent's/guardian’s, and or
student's name to any school document will be considered forgery and is grounds for

suspension or expuision.

10. Gamble and/or play cards:
Gambling includes but is not limited to card playing, dice shooting, nickel- knuckle games and
sports pools and involves the transfer of money or personal belongings or assistance from one
person to another. Bringing, trading, and playing any cards such as Pokemon cards needs

discipline action.

11. Bring pornographic materials:
Any material of this nature is not permitted at school or school functions. Students found with
such materials will be suspended.

12. Harass another Student and/or a Teacher, Administrator, or Staff Member:

Harassment means making unwelcome advances or any form of improper physical contact or
sexual remark and any speech or action that creates a hostile, intimidating or offensive
learning environment. Harassment is a violation of Federal law and is contrary to the Board of
Education’s commitment to provide a physically and psychologically safe environment in which
to learn. Students who harass or bully others will be reported to the police department will
face suspension from school, and an MPS central office hearing.

13. Disrespect and/or insubordination towards teachers or staff.

Disrespect (arguing, talking back, etc.), insubordination (failure to comply with directives)
towards any member of the faculty or staff) and profanity (either spoken or written) will be
considered a form of disrespect and the student will be disciplined by the Dean of Students.

14. Haze Students:
Hazing means to plan, encourage or engage in any hazing activity. Hazing is defined as doing
any act or coercing another, including the victim, to do any act of initiation into any student or
other organization that causes or creates a substantial risk or causes mental or physical harm
to any person. Permission, consent or assumption of the risk by an individual subjected to
hazing does not lessen the prohibition contained in this policy. Hazing may carry heavy legal
consequences as well as dismissal from school.

15. Smoke or Use Other Tobacco Products and/or Bring Such Products to School:
This includes cigarettes, cigars, herbs, and smokeless tobacco. Possession of tobacco
products in purses or lockers is prohibited under this policy and students found with these
products in their possession will be suspended.

16. Steal and/or Vandalize Private Property:

This means to cause or attempt to cause damage to private property or steal or attempt to
steal private property either on school grounds or during a school activity, function, or event on
school grounds. Students and their parents or guardians will be held responsible for any
theft/vandalism that their student commits on school property. Please Note: The school will
file a police report in cases of theft and vandalism. Either offense can carry heavy legal
penalties.

17. Be Habitually Tardy:

MMSA Student Handbook — Page 21 of 36



This means to be |ate for the beginning of the school day and/or late for classes.

18. Display Threatening Behavior:

Threatening behavior can include verbal threats, both face to face and over electronic media
(phone and/or computers) and non-verbal threats, including "hard” stares, gestures, and so on,
that cause or attempt to cause any student, teacher, administrator, or staff member to feel
frightened or intimidated.

19. Being Truant:

Truancy means being inexcusably absent from school or a class without the knowledge of a
parent. Habitual truancy by law means a student has accumulated 10 consecutive days or 15
total days of absence in one semester. There are school and legal penalties that accompany
truancy.

20. Bring Any Kind of Weapon to School:

21.

A weapon includes, but is not limited to, conventional objects like guns, pellet guns, knives,
smoke bombs, fireworks, or club type implements as well as mace, tear gas, or other
chemicals. It may also include any toy that is presented as a real weapon. It also includes
objects converted from their original use to an object used to threaten or injure another. The
Administration reserves the right to all final decisions regarding the definition of what is a
weapon. School personnel may search lockers, book bags, gym bags, coats, and/or any other
containers at any time.

Student Protest:

Students have the rights to share their concerns with faculty or administration through written
or verbal communication, either through student council or the Parent Advisory Council
(PAC). Student protests are not allowed and are illegal. if a protest is planned, authorities will
be called and all students involved will be disciplined and a written letter will be placed in their
permanent file. Students involved will be considered tardy and skipping class, and disrupting
the regularly scheduled school day.

22. PDA (Public Display of Affection); Sexual Assault; Sexual Harassment:

Engaging in excessive displays of mutual affection (PDA) is not allowed at MMSA.

> 1% time (depending upon severity, could go to 2™ time immediately):

Warning, Teacher call home
> 2™ time: Teacher call home; referral to Dean; 1-2 days ALC

> 3Yime+: suspension and depending upon severity could lead to
expulsion (see next section)

Sexual harassment to another student, touching inappropriately in a sexual nature, or forcing
or threatening someone else to do something of a sexual nature is not allowed at MMSA and
may also be against the law. Issues of this nature will be dealt with to the fullest extent of
MPS rules and local law.
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> Police will be called for these issues and students will be suspended for up-to-5 days
and may be recommended for expulsion.

23. Languages
While our cultural diversity at MMSA is one of our most impressive and respected
characteristics, it is difficult to offer quality education when multiple languages are being used
in a classroom. On occasion, students intentionally converse in the classroom with other
students in a language unknown to the teacher.

Therefore, languages other than English should not be spoken in the classroom.
Additionally, English must be spoken elsewhere in the school building when directed by a staff
member including before, during and after school.

Exceptions are given to our foreign language classrooms, ESL approved situations, or
whenever directed to by the instructor. Additionally, avoid colloquial language and use only
standardized English at school and in the classroom. Swearing and inappropriate language is
never allowed at MMSA — not even in a different language. Repeated intentional offenses
could result in a consequence.

19. UNACCEPTABLE STUDENT BEHAVIORS

Students are considered to be subject to the authority of the school when they are en route to
or from school and at school related or school sponsored events even though those activities
may not take place school grounds. Some examples include athletic meets and games, field
trips, contests, and concerts. Misbehaviors, which occur at such events as outlined below, will
be subject to the same penalties as misbehaviors that occur on school grounds.

Please Note: The following three behavioral levels and the listed consequence are not
absolutes. All discipline is handled in a consistent, fair, and equal manner; however, every
discipline situation is unique and many are complicated by violations between several levels,
past consequence history, IEP requirements and other factors. The following are only offered
as a relative comparative for parents and students.

LEVEL | - MISBEHAVIORS

A. Possessing or using tobacco or tobacco substitutes at school
B. Failing to attend school on time or t0 attend classes on time
C. Failing to attend all assigned classes

D. Taking and using the writings and ideas of another and deceptively submitting them as one’s own work in
satisfying a school assignment

E. Signing the name of ancther person for purpose of defrauding school personnel

F. Cheating on examinations

G. Engaging in excessive displays of mutual affection

H. Possessing heepers, pagers, cellular telephones and similar electronic devices in school

|. Wearing non-dress code clothing
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J. Posting or distributing materials on school property that causes a disruption to the educational process
K. No graffiti or writing on school property.
L. Being habitually tardy.
M. Students are not to dress down on their birthdays and notes will not be accepted on this day
N. No card playing at any time, this includes before and after school and during lunch periods
0. No Soliciting
CORRECTIVE ACTION: Level One

Disciplinary responses including suspensions may be used by any MMSA administrator to correct Level |
misbehaviors. Level | misbehaviors will result in detentions with class teacher, ALC in-house,
suspensions, and optional classroom assignments. Disciplinary responses may include:

Teacher conference (with student alone or with parent(s)/guardian(s)
Dean of Students (with student alone or with parent(s)/guardian(s)
Parent/guardian contact by telephone

Detention

Alternative Learning Center

® & & & @& @

Suspension up to 3 days

Related or chronic occurrence of Level | mishehaviors may result
in consequence as a Level lI-A misbehavior,
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LEVEL If - MISBEHAVIORS

A. As defined by any MMSA Administrator, chronic violation of Level | misbehaviors
B. Leaving school without permission, in the absence of an emergency declared by MMSA Administration
C. Engaging in or causing a disruption on a school bus

D. Verbally or physically threatening to injure or harm another person or intimidating another person by creating
fear for personal safety

E. Bringing alcoholic beverages to school or having alcoholic beverages in hisfher possession, or coming to
school under the influence of alcohol or drugs

F. Intentionally causing an interruption of education in the classroom
G. Using abusive or profane language (including name calling/racial slurs)

H. Failing to adhere to school culture and directives of school personnel when subject to the authority of the
school

I. Intentionally participating in or initiating actions that result in the disruption of the entire school
J. Fighting, hitting, or pushing another student
K. Gambling on school premises

L. Trespassing, including entering a school to which the student is not assigned without signing in at the office,
entering a school from which the student is suspended without permission from MMSA administration or
bringing an unauthorized visitor to the school

M. Intentionally participating in hazing activities
N. Sexual conduct or sexual contact with or without mutual consent, which includes all forms of sexual harassment
Q. Engaging in an activity that may create a condition that is unsafe or unhealthy to others

P. No students are permitted on the elevator for any reasons. This will be strictly enforced with three-day
suspension to ensure accordance.

Q. All students who drive to school must be registered in the main office. Any unregistered driver will be towed at
owner’s expense and banned from parking in the lot for the remainder of the school year. All registered drivers
must strictly adhere to parking policy to ensure the safety of all MMSA students.

R. Milwaukee Math and Science Academy is not an open campus facility. No student will be permitted to leave
building for any reason after arrival unless properly signed out in office for the day by a parent or guardian.
Only a MMSA administrator can give permission for a student to leave the building.

S. Student use of copy machine is strictly prohibited.
T. Students are not permitted in unsupervised areas within the school.

U. Bringing inappropriate or unacceptable materials to the school such as pornographic items, CDs, video games,
movies, religious distributions, etc.

CORRECTIVE ACTION: Level Two

The Dean of Students or any other MMSA Administrator may suspend a student for any period not to exceed five
(5) school days. Three class Il misbehaviors with suspension will resulf in a behavior contract. Violation of a class
Il misbehavior while on a contract may resuft in expuision. Students on a behavior contract may be expelled on
their hext offense (excludes tardies and dress code viofations). It will be at the discretion of the MMSA
Administration to issue behavioral contract at any time as seems necessary.
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LEVEL lll - MISBEHAVIORS

A, Using or bringing weapons, dangerous instruments, explosives, firearms, or knives to school

* A weapon is anything that is commonly used or designed to hurt someone or to someone in fear (examples:
guns, knives, knuckles, clubs, box-cufters etc.)

s Adangerous instrument is anything that atthough not specifically designed to hurt someone, ¢an be used
to hurt someone or put someone in fear (examples: belts, combs, compasses, etc.)

s An explosive is any substance that can potentially generate a release of mechanical or chemical energy
(examples: firecrackers, cherry bombs, gun shells, etc.)

= Any object, which closely resembles a weapon or explosive and could cause fear for their safety is included
in this category (examples: starter pistols, pellet guns, toy guns, smoke bombs, etc.)

B. Verbally or physically threatening to injure or harm a school staff member
C. Showing disrespect to teachers or staff and/or using inappropriate language and behavior
D. Intentionally causing physical injury to a school staff member
E
F

. Sexually assaulting another person

Intentionally causing or attempting to cause physical injury or intentionally behaving in such way as could
reasonably cause physical harm to another person

G. Hate crimes
H. Being truant
J. Engaging in drug related activities, in¢cluding but not limited to:

» Making, selling, or distributing drugs/counterfeit drugs at school;

> Bringing readily identifiable drug abuse instruments or paraphernalia to school or
» Having such items in his/her possession;

» Using or possessing drugsfcounterfeit drugs at school.

K. Intentionally burning or attempting to burn property
Stealing or attempting to steal or possession of stolen property

. Damaging or attempting to damage property: Any property damaged/broken by the student whether playfully or
intentionally is to be repaired / replaced at the parents’ or guardians’ expense.

. Forcibly entering a school building locker, classroom, or secured enclosure

. Extorting or attempting to extort property

. Faisely sounding a fire alarm, or causing a fire alarm to be sounded

. Falsely communicating or causing to be communicated that a bomb is located in or on property
. More than one person acting together to intentionally cause harm or injury to another Individual
. Excessive referrals of Level Il mishehaviors may/will result in expulsion.

= r
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CORRECTIVE ACTION: Level Three

For alf Level Iii misbehaviors, MMSA may recommend MPS Department of Student Services for expulsion of the
student. The recommendation to expe! any student will be made in writing and will include the reasons for the
expuision by the schoof administration. Parents will be informed of any Level il misbehavior offense commifted by
their child immediately by the administration of the school.
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20. EXPLANATION OF CONSEQUENCES

WRITTEN CONSEQUENCE

A written consequence usually includes the complete hand written copying of an essay on
respect, classroom discipline, or another topic reflecting the inappropriate behavior. Written
consequences can also include writing a report on an assigned topic, a detailed explanation of
the situation, a behavioral modification plan/contract, and/or an apology letter. The written
consequences are usually due within one day and must be signed by the student and their
parent.

DETENTION

Classroom Detention:

Classroom detention is assigned by the teachers and is conducted in the teacher’s classroom.
Detentions start within 3 minutes of the assigned time and last usually the minimum of one class
period. If a student does not show up for a classroom detention, the teacher may add an
additional consequence. Two detentions with a classroom teacher may be cause for referral to the
Dean of Students and potentially a parent conference, loss of student privileges, or suspension.

School Detention:

A school detention is assigned by the Dean of Students and is conducted in or near the Dean'’s
office. Detentions start within 3 minutes of the assigned time and last usually the minimum of one
class period. If a student does not show up for a school detention, the Dean may add an additional
consequence. Two school detentions may be cause for a parent conference, loss of student
privileges, or suspension. A written notification of school detention is sent home with the student
and must be returned to the Dean of Students signed by student's legal guardian within two days
or additional consequences may be assigned.

School Detention Rules

All the rules in the MMSA Student Handbook apply during a school detention.

2. The supervising teacher can and will remove a student from detention at any time for any reason.
Removal from detention will result in a suspension the following day.

3. Students that arrive late to detention will not be admitted to detention and will receive a suspension
the following day.

4. During detention, there is to be no talking, passing notes, writing on furnishings, use or display of
any electronic devices (including cell phones), gum chewing, eating food, or drinking of any
beverage.

5. Students must remain seated in the designated desk chair; there is no sitting, standing, or lying on
the desks or floor.

Computers are not available during detention.
Detention time must be used to complete all make-up, missing, or current homework.
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SUSPENSION

The Dean of Students will give notice of suspension and the reasons for the consequence to
the student in writing after hearing the issues involved in a situation. This letter is addressed to
the parents and must be returned to the Dean of Students or Assistant Dean of Students signed
by the authorized parent or guardian within 7 days of the offense. If you are suspended, you will
have the opportunity to make up work that you missed during the suspension.

You and your parent/guardian may appeal a suspension within one (1) school day of the
suspension being issued. This appeal will be made to the principal and heard by a disciplinary
board made up of three (3) administrators. You may not attend classes until the appeal is heard,
but you will be able to turn in work for the classes you miss while waiting for the appeal and
receive credit for that work. All disciplinary board hearings will be held within two (2) school
days of the appeal being made.

A written notification of suspension is sent home with the student and must be returned to the
Dean of Students signed by student’s legal guardian upon return or additional consequences
may be assigned. Most often, a parent conference with the principal is required before the
student can return to school.

EXPULSION

Milwaukee Math and Science Academy follows the rules stated in MPS Parent/Student
Handbook on Rights, Responsibilities and Discipline for student expulsion. In case of a serious
breach of discipline, MMSA recommends MPS Department of Student Services for expulsion of
the student. The recommendation to expel any student will be made in writing and will include
the reasons for the expulsion by the school administration. For further information about
expulsion procedures, see MPS Parent/Student Handbook on Rights, Responsibilities and
Discipline (pp. 14-15).

20. DUE PROCESS

All students at MMSA are entitled to the rights guaranteed by the United States Constitution
and Bill of Rights, and their rights will not knowingly be denied by the required code of conduct
or by any disciplinary actions taken by the school. Any student who exhibits any of the
Unacceptable Student Behaviors listed in this handbook or added to this list at a later date will
suffer immediate consequences. These consequences range from notification of parents,
detention, and emergency removal from a school activity to suspension, expulsion, and
criminal prosecution.

All students at MMSA have the right to feel that they are physically, emotionally, and
intellectually safe.

Therefore, if at any time you feel you are the subject of harassment, hazing, threats, or other
intimidating behavior, you should immediately speak to an administrator about the problem.
The situation will be investigated as soon as possible. All reports like this will be kept
completely confidential.

Similarly, if you are concerned about the safety of another student who seems to be the
subject of harassment, hazing, or threats, you should immediately speak to an administrator
about the problem. The situation will be investigated as soon as possible. All reports like this
will be kept completely confidential.
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Print student’s LAST name FIRST Name Grade

MMSA STUDENT CONDUCT CONTRACT

Because all of you have elected to enroll Milwaukee Math and Science Academy, we expect you not
only respect their rights as members of our school community, but also your responsibilities to other
members of that community. We ask each of you to carefully read over and sign the student contract
on this page. As the school year unfolds, do your best to behave in ways that will enhance your own
and others’ ability to learn.

Student Contract

As a student of Milwaukee Math and Science Academy, I will do my best to do the following:

& | will show consideration for the rights and feelings of others, being careful not to hurt them
physically or make them feel bad.

! will speak to others respectfully, not using profanity or uncomplimentary names.
{ will show respect for all people warking or helping in the school,
e | will show careful regard for both my property and the property of others.

® | will always ask permission before | borrow other people’s things, and | will return them
promptly and in good condition when | am finished.

& | will attend school regularly; | will be in class on time with all necessary materials; I will
not be tardy.

e | will make good use of class time and complete and turn in assignments on time.
® | understand that | must make up assignments | missed because of an absence.
* | wili not share a locker and will use only a MMSA-approved lock on my locker.
e | will remain on campus during school time, including the lunch period. | wili not leave the
school grounds without the permission of the administration.
¢ | wili do my best on my schoolwork, and | will fet others do their best.
® | will ask for help if | do not understand.
® | will follow the dress code and arrive at school in my uniform.
® | will not bring any contraband items to school.
¢ | will help keep the school building and grounds clean and tidy.
¢ | will walk in the halis.
® | will keep all electronic players, games, communication devices and/or cell phones in
my locker and not use them for any reason while in the school buitding.
@ | will not participate in any behavior banned by the school.
! will respect the businesses around the school, treat their establishments and their employees
with respect, and not violate their policies or rules,
Student Signature: Date:
Parent/Guardian as Witness: Date:
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Print student’s LAST name FIRST Name Grade

MMSA PHOTO PERMISSION FORM

| understand that throughout the year, MMSA students participate in activities, events or
projects in which students may be photographed or videotaped. This includes but is not
limited to school portraits, graduation power point presentations, student projects, field trips,

or speciaf events.

| give my permission for my child’s photo and/or artwork to be used in materials published by
Milwaukee Math and Science Academy's Web site or submitted for distribution by media
outlets. | understand that only my child's name and school of attendance may be used, and
no other personally identifiable information about my child will be given. [ also understand

that | may revoke this permission, in writing, at any time.

Parent/Guardian Signature Date
Please print Parent/Guardian name Home telephone
Student’s Signature Date
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Print student’s LAST name FIRST Name Grade

MMSA AcCCEPTABLE USE PoLICY FOR COMPUTER
AND INTERNET USAGE

The computer network and Internet is an electronic highway afforded to all students of Milwaukee Math and
Science Academy connecting thousands of computer networks all over the world with millions of individual
subscribers, The use of the Internet puts current information at the user's fingertips. The Internet provides
access to electronic mail, college and university libraries, museums, and & chance to exchange information with
people throughout the world.

The intent of this policy is to insure that the computers and Internet is used properly for educational purposes, to
facilitate diversity and personal growth in technology, to learn information-gathering skills. There are generally
accepted rules of etiquette when using the Internet. The computers and their services at Milwaukee Math and
Science Academy are provided for the responsible use of the students. Student user privileges may be curtailed
or revoked at any time at the discretion of the administration and teachers. Guidelines for acceptable use
include but are not limited to the following and should not contradict to the student handbook:

Each student will be assigned a username and password, which are confidential and should not be shared.
Accepting MMSA Internet and Computer Acceptable Use Policy will activate student permissions.

Your user ID and password are keys to accessing computers and Internet. In the wrong hands, your password
and User D can be used to impersonate you on line and take unauthorized action in your name. Accordingly,
except for authorized school system employees, it is against MMSA policy for anyone to disclose and User 1D or
passwaord, including their own, or to have, use, or aitempt to use any other person’s User ID or password under
any circumstances. If you believe that anyone has learned your User ID or Password, you should inform your
teacher.

Students are responsible for the assigned computer. User will notify the teacher or lab supervisor for any
problem that the assigned computer has.

MMSA and teachers cannot be held accountable for any damages suffered including loss of data resulting from
delays, non-deliveries, service interruptions, or inaccurate information. It is students’ responsibility to keep their
files and work safe.

Users will not intentionally seek information on, obtain copies of, or maodify files, other data, or passwords
belonging to other users. A student will not represent him or herself as another user.

The student will adhere to the laws, policies, and rules governing computers including, but not limited to,
copyright laws, rights of software publishers, license agreements, and a student's right of privacy created by
federal and state law.

The student has the responsibility to respect the integrity of computing systems. For example, users will not
develop or use programs that harass other users or infiltrate 2 computer or computing system. A student will not
damage or alter any software, any computer or any computing system on or through the Internet,

It is the student's responsibility to keep computer viruses off any school equipment. The student will be held
accountable for any aitemnpt to install andfor run a computer virus.
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The student exercising his/her right to use the internet, as an educational resource will also accept the
responsibility for monitoring all materials received under his/her user name

All communication and/or information made or obtained using school computer network has no privacy.
Students have no right of privacy with their folders or documents. MMSA reserves the right to view all
student work, examine their e-mails, monitor and log any computer activity and take appropriate action if
necessary.

The student will accept the responsibility for not accessing, processing or storing pornographic material,
inappropriate text files, or files dangerous to the integrity of the network.

it is the student’s responsibility to maintain the integrity of the electronic mail system. The student is responsible
for all mail received under his/her user name. The student has the responsibility to make only those contacts
leading to educational growth through the Internet. The student is responsible for monitoring all e-mail received
for pornographic material, inappropriate information, or files that are potentially dangerous to the integrity of the
school's computer network system. The student who receives objectionable material will report it immediately to
the lab supervisor.

Students will use computer and Internet by the permission of the teacherflab supervisor related with the lesson.
Game playing either on the local computer or on-line, viewing or participating in any 'Chat Room' activity,
conducting any kind of personal business transactions.

itis the student's responsibility to report immediately any misuse of the network to the lab supervisor. Misuse
can come in many forms. It is commonly viewed as any message sent or received that indicates or suggests
pornography, unethical or illegal solicitation, racism, sexism, or inappropriate language.

All illegal activity is prohibited, and MMSA will cooperate fully with any law enforcement officials and/or agencies
investigating and/or prosecuting such activities.

MMSA reserves the right to establish additional rules and take appropriate actions to implement this policy.

| have read the "Acceptable Use Policy” and understand that computer and/or Internet privileges may be
suspended or revoked. | agree to abide by all of the rules and regulations of the “Acceptable Use Policy” and
understand that | may be asked to prove that | have been granted computer and/or Internet privileges. A
signature on the Agreement Form located in the parent/Student Handbook is considered as agreement to this

document.

NON-SCHOOL HOURS USE OF COMPUTER NETWORK AND/OR INTERNET:

® No student will use the school's computers for any purpose during non-school hours without explicit
permission from a MMSA staff member.

INAPPROPRIATE COMPUTER / INTERNET USE:
® The following actions are forbidden and will result in sanctions if they occur:

Sending, receiving or printing offensive messages or images.

Using obscene, insulting or threatening language when corresponding with another user.
Consciously damaging computers, computer systems or computer networks, either through physical
abuse or the use of software.

Violating copyright laws.

Using the password or identity of another.

Unauthorized reading or reviewing the files of another user.

ook N~
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7. Employing the Internet for commercial purposes.

Student

| have read the above policy and agree to abide by the provisions. ! understand that
violation of the policy may resulit in suspension or revocation of system access.

Date

Student's Signature

Parent

! have read the above policy regarding my child’s computer usage at MMSA. | agree and accept responsibility
for my child’s adherence to the aforesaid rules and for my child’s access to networks on the Internet and usage

of the computer equipment.

| hereby release MMSA, its Administration, operators, and any institutions with which they are affiliated from any
and all claims and damages of nature arising from my child’s use of, or inability to use, the system, including
without limitation, the type of damage identified in the School’s policy and administrative regulations.

Parent/Guardian’s Name (Print): Date:

Parent/Guardian’s Signature:
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Print student’s LAST name FIRST Name Grade

MMSA CELL PHONE AND ELECTRONIC
DEVICES CONTRACT

Dear Parents/Guardians and Student:

We at Milwaukee Math and Science Academy understand the importance of parents being able to
keep in contact with their child via cell phones and a student’s desire for entertainment by use of mp3
players, game machines, cameras and other electronic devices. That is why we have established this
acceptable use contract. Please read the contract carefully with your child.

> If you need to contact your child during school, please call the school office at 414-483-2117. If it
is a non-emergency, the message will be relayed to the student by the next period. If it is an
emergency, the student will be called out of class immediately to answer the call.

» Cell phones and all other personal electronic devices must not be used during the school day and
NOT in the schoo! building (including before or after school or during extra curricular activities).

» Cell phones and all other personal electronic devices must be off or in silent mode and stored in
your locker.

» Cell phones and all other personal electronic devices must remain in your locker at all times.
They are not to be in your pocket or clipped to your belt or pants. Other than in your locker —
turned off, they are not allowed on schoal property.

> If you are seen carrying (even if you are not using it) OR using a cell phone or other personal
electronic device for any reason while in the school building, it will be confiscated by any staff

personnel.

o First time offense-- Cell Phone: Your cell phone will be confiscated for 24 hours
and you will receive an after-school detention. First time offense -- Other
Electronic Devices: The device will confiscated for the equivalent of one quarter (9
weeks) and you will receive an after-school detention. In both cases, a parent or
guardian must pick up the device. You will not be allowed to pick it up yourself.

o Second time offense: The device will confiscated for the equivalent of one quarter
(9 weeks) and you will receive a one-day in-school suspension for failure to follow
school rules. A parent or guardian must pick up the device. You will not be allowed
to pick it up yourself.

o Any offense after the second time: The device will confiscated for the remainder of
the school year and will result in full suspension and/or possible expulsion for
failure to follow school and MPS policies. At the end of the year, your parent or
guardian must pick up the device. You will not be allowed to pick it up yourself.

o EXCEPTION to first time offense -- Inappropriate use: If at anytime a student uses
a cell phone or another electronic device to call outsiders to the school building or
adjacent properties to participate in harassing or fighting another student or staff
member, the student will be suspended from MMSA and referred to the Milwaukee
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Public Schools for full expulsion. Additionally, the student AND the outsiders will be
criminally prosecuted to the fullest extent of the law.

> If your cell phone or personal electronic device is lost, stolen, dropped or broken, Milwaukee Math
and Science Academy and all school personnel are not responsible. You are bringing your cell
phone or other personal electronic device to school at your own risk.

» Finally, failure to relinquish your cell phone or personal electronic device when a teacher or
administrator instructs you to will result in additional consequence including but not limited to the
possibility of reporting the insubordination to the Milwaukee Police Department for disorderly
conduct. This may result in a ticket, court case and confiscation of the device by the MPD.

> Confiscated items will be kept in a safe place for no more than 30 days after the end of the school
year in which the item was confiscated. Items not picked-up by that date will be disposed of.
Milwaukee Math and Science Academy, the Milwaukee Public Schools and all school personnel
are not responsible for missing or disposed of items.

Student Signature Date

Parent Signature Date

MMSA 2009-2010
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Student Responsibility

| have been informed by the administrative/teaching staff at Milwaukee Math and Science
Academy School about the School Board Discipline Policy for Middle School and High School
students and the Milwaukee Board of Director's Schooi/Classroom Code of Conduct. |
understand that:

1.

A student possessing a gun or other dangerous weapon will be suspended. The police
will be called, and the student will be responsible for expulsion from Milwaukee Public
Schools.

Pagers, celiular telephones, and laser pointers are prohibited in schools.

A student possessing, using or attempting to seli/distribute any drugs or alcohol will
also be suspended, the police may be called, and the student may be recommended
for removal from school. Expulsion may also be recommended.

A student possessing, using, or attempting to sell/distribute any chemical irritants
(pepper spray) in school or while going to and from school, will be suspended, The
police may be called, and the student may be recommended for removal from school.
Expulsion may also be recommended.

A student involved in other criminal offenses such as possession of knives and other
weapons, serious gang activity, battery, assault, extortion, or robbery, will lose his/her
school assignment. Expulsion may also be recommended.

Student Signature Date

Room # Grade
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Model Local Educational Agency Special Education
Policies and Procedures

Preface

As a condition of funding under the Individuals with Disabilities Education Act (IDEA), local educational agencies are
required to establish written policies and procedures for implementing federal special education laws. In addition,
Wisconsin law requires local educational agencies to establish written policies and procedures for implementing state and
federal special education requirements. Model Local Educational Agency Special Education Policies and Procedures has
been developed to help local educational agencies meet their obligation to establish and implement special education
requirements. A local educational agency may establish special education requirements by adopting the modei policies and
procedures. The document may also be used as a reference tool and for staff development activities to promote
understanding of and compliance with special education requirements.

The state special education statutes, subchapter V, chapter 115, Wis. Stats., incorporate the statutory provisions of Part B of
the IDEA. Local educational agencies in Wisconsin must also comply with IDEA’s regulations. Therefore, the model
policies and procedures are derived primarily from Wisconsin special education statutes and IDEA regulations. A small
number of policies and procedures are derived from Wisconsin special education rules, chapter PI 11, Wis. Admin. Code.
The underlying law can be found by using the following tools:

1. the table of contents to the IDEA Regulations found at 34 CFR Part 300, Vol. 71 Federal Register, No. 156 (August 14,
2006);

2. the table of contents of the state special education statute, Subchapter V, Chapter 115, Wis. Stats.; and

3. the table of contents for the state special education rules, Chapter PI 11, Wis. Admin. Code.

Definitions
For the purpose of these policies, the following definitions apply:

® “Assistive technology device" means any item, piece of equipment or product system that is used to increase,
maintain or improve the functional capabilities of a child with a disability. The term does not include a medical
device that is surgically implanted, or the replacement of that device.
34 CFR § 300.5.

e "Assistive technology service" means any service that directly assists a child with a disability in the selection,
acquisition or use of an assistive technology device, including all of the following:

» evaluating the needs of the child, including a functional evaluation of the child in the child’s customary
environment;

purchasing, leasing or otherwise providing for the acquisition of assistive technology devices by children with
disabilities;

selecting, designing, fitting, customizing, adapting, applying, maintaining, repairing or replacing assistive
technology devices;

coordinating and using other therapies, interventions or services with assistive technology devices, such as
those associated with existing education and rehabilitative plans and programs;

training or technical assistance for a child with a disability or, if appropriate, the child’s family; and

training or technical assistance for professionals, including individuals providing education and rehabilitation
services, employers or other individuals who provide services to, employ or are otherwise substantially
involved in the major life functions of that child.

34 CFR § 300.6

v
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e "Business day" means Monday through Friday, except for federal and state holidays unless holidays are
specifically included in the designation of business day.
34 CFR § 300.11



“Charter school” means a school under contract with a school board under Wis. Stat. § 118.40, or with one of the
entities under Wis. Stat. § 118.40(2)(2r)(b), or a school established and operated by one of the entities under Wis.
Stat. §§ 118.40(2r)(b), 115.001(1).

"Child" means any person who is at least three years old but not yet 21 years old and who has not graduated from
high school and, for the duration of a school term, any person who becomes 21 years old during that school term
and who has not graduated from high school, and includes a child who is homeless, a child who is a ward of the
state, county, or child welfare agency, and a child who is attending a private school.

Wis. Stat. § 115.76(3)

s "Child with a disability" means a child who, by reason of any of the following, needs special education and related
services:

VVVVVVVVVYY

cognitive disabilities;

hearing impairments;

speech or language impairments,;
visual impairments;

emotional behavioral disability;
orthopedic impairments;

autism;

traumatic brain injury;

other health impairments; and/or
learning disabilities.

If the local educational agency determines through an appropriate evaluation that a child has one of the impairments listed
above but only needs a related service and not special education, the child is not a child with a disability. "Child with a
disability” may, at the discretion of the local educational agency and consistent with Department of Public Instruction rules,
include a child who, by reason of his or her significant developmental delay, needs special education and related services.

34 CFR § 300.8; Wis, Stat. § 115.76(5)

"Congent” means:

>

the parent has been fully informed of all information relevant to the activity for which consent is sought, in his
or her native language, or other mode of communication;

the parent understands and agrees in writing to the carrying out of the activity for which his or her consent is
sought, and the consent describes that activity and lists the records (if any) that will be released and to whom;
and

the parent also understands the granting of consent is voluntary on the part of the parent and may be revoked
at any time. If a parent revokes consent, that revocation is not retroactive (i.e. it does not negate an action that
has occurred after the consent was given and before the consent was revoked).

34 CFR § 300.9

"Controlled substance" means a drug or other substance identified under schedules 1, I1, Iil, IV, or V in section
202(c) of the Controlled Substance Act [21 U.8.C. 812(c)].

34 CFR § 300.530(i)(1)

“Core academic subjects” means English, reading or language arts, mathematics, science, foreign languages, civic
and government, economics, arts, history, and geography.



34 CFR § 300.10
¢ "Day" means calendar day unless otherwise indicated as business day or school day.
34 CFR § 300.11

s "Destruction," as used in the section on confidentiality in these policies, means physical destruction or removal of
personal identifiers from information so the information is no longer personally identifiable.

34 CFR § 300.611(a)

e "Division" means the Division for Leamming Suppoirt: Equity and Advocacy in the Department of Public
Instruction.

Wis. Stat. § 115.76(6)

o "Education records" means the type of records covered under the definition of "education records" set forth in the
regulations implementing the Family Educational Rights and Privacy Act of 1974. See Appendix.

34 CFR § 300.611(b)

e “Elementary school” means a nonprofit institutional day or residential school, including a public elementary
charter school that provides elementary education, as determined under State law. State law defines elementary
grades as including K4-8" grade.

34 CFR § 300.13; Wis. Stat. § 115.01(2)

e “Equipment” means machinery, utilities, and built-in equipment, and any necessary enclosures or structures to
house the machinery, utilities, or equipment; and all other items necessary for the functioning of a particular
facility as a facility for the provision of educational services, including items such as instructional equipment and
necessary furniture; printed, published and audio-visual instructional materials; telecommunications, sensory, and
other technological aids and devices; and books, periodicals, documents; and other related materials.

34 CFR § 300.14

e "Evaluation" means procedures used to determine whether a child has a disability and the nature and extent of the
special education and related services the child needs.

34 CFR § 300.15

s "Extended school year services" means special education and related services that are provided to a child with a
disability and meet the standards of the State of Wisconsin. These services are provided beyond the normal school
year of the local educational agency, in accordance with the individualized education program (IEP), and at no
cost to the parents of the child.

30 CFR § 300.106(b)
» "Free appropriate public education” means special education and related services that are provided at public
expense and under public supervision and direction, and without charge, meet the standards of the Department of

Public Instruction, include an appropriate preschool, elementary or secondary school education; and are provided
in conformity with an 1IEP.

30 CFR § 300.17; Wis. Stat. § 115.76(7)

e "General curriculum" means the same curriculum as for nondisabled children.



34 CFR § 300.320(a)(1)(1)

o "Hearing officer" means an independent examiner appointed to conduct due process hearings under Wis. Stat. §
115.80.

Wis, Stat. § 115.76(8).

¢ "Highly Qualified Teacher" means that a person has met the Department of Public Instruction’s approved or
recognized certification, licensing, registration in which he/she is providing special education or related services,
consistent with provision 34 CFR § 300.18.

o “Homeless children” has the meaning given the term homeless children and youths in section 725 (42 US.C.
11434(a))} of the McKinney-Vento Homeless Assistance Act, as amended, 42 U.S.C. 11431 ef seq. See Appendix.

34 CFR § 300.19

e "lllegal drug" means & controlled substance but does not include such a substance that is legally possessed or used
under the supervision of a licensed healthcare professional or that is legally possessed or used under any other
authority under federal law.

34 CFR § 300.530(i}2)

¢ "Include” means that the items named are not all of the possible items that are covered whether like or unlike the
ones named.

34 CFR § 300.20

e "Independent educational evaluation"” means an evaluation conducted by a qualified examiner who is not
employed by the public agency responsible for the education of the child in question.

34 CFR § 300.502

e "Individualized education program” (1IEP) means a written statement for a child with a disability that is developed,
reviewed and revised in accordance with Wis. Stat. § 115.787, and 34 CFR §§ 330.320 through 300.324,

34 CFR § 300.22; Wis. Stat. § 115.76(9)

e “IEP Team” means a group of individuals described in Wis. Stat. § 115.78 that is responsible for evaluating the
child to determine the child’s eligibility or continued eligibility for special education and related services and the
educational needs of the child; developing, reviewing, or revising an 1EP for the child; and determining the special
education placement for the child.

34 CFR § 300.23; Wis. Stat. § 115.78

e “Limited English Proficiency” has the meaning given the term in section 9101 (25) of the Elementary and
Secondary Education Act (ESEA).

e "Local educational agency," except as otherwise provided, means

% the school district in which the child with a disability resides,

» when the child attends a nonresident school disirict under Wis. Stat. § 118.51 (open enrollment) or §
121.84(1)(a) or (4) (tuition waiver), the disirict of attendance;

¥ the Department of Health and Family Services if the child with a disability resides in an institution or facility
operated by the Department of Health and Family Services; or



» the Department of Corrections if the child with a disability resides in a Type 1 secured correctional facility,
as defined in Wis. Stat. § 938.02(19), or a Type 1 prison, as defined in Wis. Stat. § 301.01(5).

Wis. Stat. § 115.76(10)

e  "Native language," for individuals with limited English proficiency, means the language normally used by that
individual. For children with limited English proficiency, the term means the language normally used by the
parents of the child, except that in all direct contact with a child (including evaluation of the child), the term means
the language normally used by the child in the home or leaming environment. For an individual with deafness or
blindness, or for an individual with no written language, the mode of communication is that normally used by the
individual (such as sign language, Braille, or oral communication).

34 CFR § 300.29; Wis. Stat. §. 115.76(11)

+ "Nonacademic and extracurricular services and activities" may include counseling services, athletics,
transportation, health services, recreational activities, special interest groups or clubs sponsored by the public
agency, referrals to agencies that provide assistance to individuals with disabilities and employment by the public
agency and assistance in making outside employment available.

34 CFR § 300.107
*  "Parent" means any of the following:

a biological parent;

a husband who has consented to the artificial insemination of his wife under Wis. Stat. § 891.40,

a male who is presumed to be the child’s father under Wis. Stat. § 891.41;

a male who has been adjudicated the child’s father under subch. VIII of ch. 48, under subch. 11X of ch. 767,
by final order or judgment of an Indian tribal court of competent jurisdiction or by final order or judgment of a
court of competent jurisdiction in another state;

an adoptive parent;

a legal guardian;

a person acting as a parent of a child with whom the child lives;

a person appointed as a sustaining parent under Wis. Stat. § 48.428;

a person assigned as a surrogate parent under Wis. Stat. § 115.792(1)(a)2; and

a foster parent, if the right and responsibility of all of the aforementioned individuals to make educational
decisions concerning the child has been extinguished by termination of parental rights, by transfer of
guardianship or legal custody or by other court order; the foster parent has an ongoing, long-term parental
relationship with the child; the foster parent is willing to make educational decisions required of parents under
special education law; and the foster parent has no interests that would conflict with the interests of the child.

VVVY
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The biological or adoptive parent, when attempting to act as a parent of the child, must be presumed to be the parent unless
that person does not have legal authority to make educational decisions for the child.

34 CFR § 300.30(b)

*Parent" does not include any person whose parental rights have been terminated; the state, county, or a child welfare
agency if a child was made a ward of the state, county, or child welfare agency under ch. 54 or 880 or if a child has been
placed in the legal custody or guardianship of the state, county, or a child welfare agency under ¢h. 48 or ch. 767; or an
American Indian tribal agency if the child was made a ward of the agency or placed in the legal custody or guardianship of
the agency.

34 CFR § 300.30; Wis. Stat. § 115.76(12)

"Person acting as a parent of a child" means a relative of the child or a private individual allowed to act as a parent of a
child by the child's biological or adoptive parents or guardian, and includes the child's grandparent, neighbor, friend or
private individual caring for the child with the explicit or tacit approval of the child's biological or adoptive parents or



guardian. "Person acting as a parent of a child” does not include any person that receives public funds to care for the child
if such funds exceed the cost of such care.

34 CFR § 300.30(a)(4); Wis. Stat. § 115.76(13)

s "Participating agency,” as used in the section on Confidentiality of Information in these policies, means any
agency or institution that collects, maintains or uses personally-identifiable information, or from which
information is obtained, under the Individuals with Disabilities Education Act.

34 CFR § 300.611(c)

e  "Personally identifiable” means information that includes the name of the child, the child’s parent or other family
member; the address of the child; a personal identifier such as the child’s social security number or student
number; or a list of personal characteristics or other information that would make it possible to identify the child
with reasonable certainty.

34 CFR § 300.32

e "Parentally-placed private school children with disabilities” are children with disabilities enrolled by their parents
in private schools or facilities, including religious schools or facilities that meet the definition of elementary school
or secondary school, other than children with disabilities placed or referred to private schools by public agencies.

34 CFR § 300.130

o “Public Agency” includes the State Educational Agency, Local Educational Agency, Cocperative Educational
Service Agency (CESA), charter schools operating under Wis. Stat. § 118.40(2r), county children with disabilities
education board, and any other political subdivisions of the State that are responsible for providing education to
children with disabilities.

34 CFR § 300.33
¢  “Pupil Records” means all records relating to individual pupils maintained by a school but does not include:

» notes or records maintained for personal use by a teacher or other person to be licensed if such records or
notes are not available to others;

» records necessary for, and available only to persons involved in, the psychological treatment of a pupil; and

» law enforcement unit records.

Wis. Stat. § 118.125(1)(d)

¢ “Record” means any material on which written, drawn, printed, spoken, visual, or electromagnetic information is
recorded or preserved, regardless of physical form or characteristics.

Wis. Stat. § 118.125(1)(e)

e "Related services" means transperiation and such developmental, corrective and other supportive services
(including speech-language pathelogy and audiclogy services; interpreting services; psycheological services;
physical and occupational therapy; recreation, including therapeutic recreation; social work services; school health
services; school nursing services designed to enable a child with a disability to receive a free appropriate public
education as described in the child’s IEP; parent counseling and training; counseling services, including
rehabilitation counseling; orientation and mobility services; medical services for diagnestic or evaluative purposes
only; and the early identification and assessment of disabilities in children) as may be required to assist a child
with a disability to benefit from special education. “Related services™ does not include a medical device that is
surgically implanted, the optimization of device functioning, maintenance of the device, or the replacement of
such a device. Nothing in this definition limits the rights of a child with a surgically implanted device to receive
related services as determined by the IEP Team to be necessary, limits the responsibility of a public agency to
appropriately monitor and maintain medical devices that are needed to maintain the health and safety of the child,



while the child is transported to and from school or is at school; or prevents the routine checking of an external
component of a surgically implanted device to make sure it is functioning properly.

34 CFR § 300.34; Wis. Stat. § 115.76(14)
In this definition:
>  "Audiology” includes:

- identification of children with hearing loss;

- determination of the range, nature, and degree of hearing loss including referral for medical or other
professional attention for the habilitation of hearing;

- provision of habilitative activities such as language habilitation, auditory training, speech reading (lip-
reading), hearing evaluation and speech conservation;
- creation and administration of programs for prevention of hearing loss;

- counseling and guidance of pupils, parents and teachers regarding hearing loss; and

- determination of the child's need for group and individual amplification, selecting and fitting an appropriate
aid and evaluating the effectiveness of amplification.

> “Counseling services" means services provided by qualified social workers, psychologists, guidance
counselors or other qualified personnel.

> "Early identification and assessment of disabilities in children” means the implementation of a formal
plan for identifying a disability as early as possible in a child’s life.

» “Interpreting services,” as used with respect to children who are deaf or hard of hearing, includes oral
transliteration services, cued language transliteration services, sign language transliteration and interpreting
services, and transcription services, and special interpreting services for children who are deaf-blind.

> "Medical services” means services provided by a licensed physician to determine a child’s medically-
related disability that results in the child's need for special education and related services.

> "Occupational therapy" means services provided by a qualified occupational therapist, and includes:

- improving, developing or restoring functions impaired or lost through illness, injury, or deprivation;
- improving ability to perform tasks for independent functioning if functions are impaired or lost; and
- preventing, through early intervention, initial or further impairment or loss of function.

» "Orientation and mobility services" means services provided to blind or visually impaired students by
qualified personnel to enable those students to attain systematic orientation to and safe movement within their
environments in school, home, and community, and includes teaching students the following as appropriate:

- spatial and environmental concepts and use of information received by the senses (such as sound,
temperature and vibrations) to establish, maintain, or regain orientation and line of travel (for example, using

sound at a traffic light to cross the street);

- to use the long cane or a service animal to supplement visual travel skills or as a tool for safely negotiating the
environment for students with no available travel vision;

- to understand and use remaining vision and distance low vision aids, as appropriate; and

- other concepts, techniques, and tools.

» "Parent counseling and training" means assisting parents in understanding the special needs of their
child and providing parents with information about child development, and helping parents to acquire the
necessary skills that will allow them to support the implementation of their child's IEP.

» “Physical therapy” means services provided by a qualified physical therapist.



"Psychological services" includes:

- administering psychological and educational tests, and other assessment procedures;

- interpreting assessment results;

- obtaining, integrating, and interpreting information about child behavior and conditions relating to
learning;

- consulting with other staff members in planning school programs to meet the special educational needs of
children as indicated by psychological tests, interviews, direct observations, and behavioral evaluations;

- planning and managing a program of psychological services, including psychological counseling for
children and parents; and

- assisting in developing positive behavioral intervention strategies.

»  "Recreation” includes:

- assessment of leisure function;

- therapeutic recreation services;

- recreation programs in schools and community agencies; and
- leisure education.

"Rehabilitation counseling services” means services provided by qualified personnel in individual or
group sessions that focus specifically on career development, employment preparation, achieving
independence, and integration in the workplace and community of a student with a disability. The term also
includes vocational rehabilitation services provided to a student with disabilities by vocational rehabilitation
programs funded under the Rehabilitation Act of 1973, as amended.

"School health services" means health services provided by a qualified school nurse or other qualified
person that are desighed to enable a child with a disability to receive FAPE as described in the child’s IEP.

“School nurse services” mean health services provided by a qualified school nurse, designed to
enable a child with a disability to receive FAPE as described in the child’s 1EP.

"Social work services in schools” includes:

preparing a social or developmental history on a child with a disability;

group and individual counseling with the child and family;

working in partnership with parents and others on those problems in a child's living situation (home,
school, and community) that affect the child's adjustment in school,;

mobilizing school and community resources to enable the child to learn as effectively as possible in
his or her educational program; and

assisting in developing positive behavioral intervention strategies.

"Speech-language pathology services” include:

identification of children with speech or language impairments;

diagnosis and appraisal of specific speech or language impairments;

referral for medical or other professional attention necessary for the habilitation of speech or
language impairments;

provision of speech and language services for the habilitation or prevention of communicative
impairments; and

counseling and guidance of parents, children, and teachers regarding speech and language
impairments.

»  "Transportation” includes:

travel to and from school and between schools;
travel in and around school buildings; and



- specialized equipment (such as special or adapted buses, lifts, and ramps), if required to provide
special transportation for a child with a disability.

34 CFR § 300.34

o  “Residential care center for children and youth” means a facility operated by a child welfare agency licensed
under Wis. Stat. § 48.60 for the care and maintenance of children residing in that facility.

Wis. Stat. § 115.76(14g)

s “Responsible Local Educational Agency:” as used in the section on children in residential care centers means the
local educational agency that was responsible for providing a free, appropriate public education to the child
before the placement of the child in a residential care center for children and youth.

Except “responsible local educational agency” means the school district in which the residential care
center for children and youth is located if before the placement of the child in a residential care center for

children and youth, the children resided in an: institute or facility operated by the department of health and
family services; a Type 1 juvenile correctional facility; or a Type 1 prison.

Wis. Stat. § 115.81

e  "School day” means any day, including a partial day, that children are in attendance at school for instructional
purposes. The term “school day" has the same meaning for all children in school, including children with and
without disabilities.

34 CFR § 300.11
s  “Scientifically-based research” has the meaning given the term in section 9101(37) of the ESEA. See Appendix.
34 CFR § 300.35

e “Secondary school"” means a nonprofit institutional day or residential school including a public secondary charter
school that provides secondary education for grades 9-12.

34 CFR § 300.36

e  “Serious bodily injury” has the meaning given the term “serious bodily injury’ under paragraph (3) of subsection
(h) of section 1365 oftitle 18, United States Code.

34 CFR § 300.530(i}(3). See Appendix.

s  “Services plan” means a written statement that describes the special education and related services the school
district will provide to a parentally-placed child with a disability enrolled in a private school located in the district,
including the location of the services and any transportation necessary, consistent with 34 CFR §§ 300.132,
300.137-139.

34 CFR § 300.37

s  "Special education” means specially-designed instruction, regardless of where the instruction is conducted, that is
provided at no cost to the child or the child’s parents, to meet the unique needs of a child with a disability,
including:

> instruction conducted in the classroom, in the home, in hospitals and institutions, and in other settings;
> instruction in physical education;



» speech-language pathology services, or any other related service, if the service consists of specially-designed
instruction and is considered special education rather than a related service under Wisconsin standards;

» travel training; and

» vocational education.

The terms in the definition of special education are defined as follows:

» "At no cost" means that all specially-designed instruction is provided without charge, but does not preclude
incidental fees that are normally charged to nondisabled students or their parents as a part of the regular
education program.

» "Physical education" means the development of:

- physical and motor fitness;

- fundamental motor skills and patterns; and

- skills in aquatics, dance, and individual and group games and sports (including intramural and lifetime
sports).

The term includes special physical education, adaptive physical education, movement education, and motor development.
»  "Specially-designed instruction" means adapting content, methodology or delivery of instruction:

- to address the unique needs of an eligible child that result from the child's disability; and
- to ensure access of the child to the general curriculum, so that he or she can meet the educational
standards within the jurisdiction of the local educational agency that apply to all children.

»  "Travel training" means providing instruction, as appropriate, to children with significant cognitive
disabilities and any other children with disabilities who require this instruction to enable them to develop an
awareness of the environment in which they live and learn the skills necessary to move effectively and safely
from place to place within that environment (e.g., in school, in the home, at work, and in the community).

»  "Vocational education” means organized educational programs that are directly related to the preparation of
individuals for paid or unpaid employment or for additional preparation for a career requiring other than a
baccalaureate or advanced degree.

34 CFR § 300.39; Wis. Stat. § 115.76(15)

e "Supplementary aids and services" mean aids, services, and other supports that are provided in regular education
classes, other education-related settings, and in extracurricular and nonacademic settings to enable a child with a
disability to be educated with nondisabled children to the maximum extent appropriate.

34 CFR § 300.42, 115.76(16)

o A "transfer pupil with a disability” means a child with a disability under the Individuals with Disabilities
Education Act whose residence has changed from a local educational agency in this state to another local
educational agency in this state or from a public agency in another state 1o a local educational agency in this state.

Wis. Admin. Code § PI 11.07
o "Transition services" means a coordinated set of activities for a child with a disability that:

» is designed to be within a results-oriented process that is focused on improving the academic and functional
achievement of the child with a disability to facilitate the child’s movement from school to post-school
activities, including:

- postsecondary education,

- vocational education,

-  integrated employment (including supported employment)
- continuing and adult education



- adult services
- independent living, or
- community participation

> 1is based on the individual child’s needs, taking inte account the child’s strengths, preferences, and interests;
and includes:

- instruction;

- related services;

- community experiences;

-  the development of employment and other post-school adult living objectives; and

- if appropriate, acquisition of daily living skills and provision of a functional vocational evaluation.

34 CFR § 30043

e “Universal Design” has the meaning given the term in section 3 of the Assistive Technology Act of 1998, as
amended, 29 U.S.C. 3002.

34 CFR § 300.44 See Appendix.

e "Weapon" has the meaning given the term “dangerous weapon™ under paragraph (2) of the first subsection (g) of
section 930 of title 18, United States Code.

34 CFR § 300.530(i)4) See Appendix.
Full Educational Opportunity Goal

It is the goal of the local educational agency to provide fill educational opportunity to all children with disabilities in the
area served by the local educational agency. The local educational agency has available to all of its children with
disabilities the variety of educational programs and services available to nondisabled children in the local educational
agency, including: art, music, industrial arts, consumer and homemaking education, and vocational education or any
program or activity in which nondisabled children participate. The local educational agency provides supplementary aids
and services determined appropriate and necessary by the child’s 1EP Team, to ensure that children with disabilities have an
equal opportunity to participate in nonacademic and extracurricular services and activities.

34 CFR §§ 300.107, 300.109; 300.110; 300.201
Free Appropriate Public Education

GENERAL. All children with disabilities for whom the «1»local educational agency is responsible are provided a free
appropriate public education. Special education and related services are provided to these children with disabilities,
including, as required by 34 CFR § 300.530(d), children with disabilities who have been suspended or expelled from
school. Children with disabilities entitled to a free appropriate public education are children age three, but not yet 21 who
have not graduated from high school with a regular high schoo! diploma and, for the duration of a school term, persons who
become 21 years old during that school term and who have not graduated from high school with a regular diploma. A
regular high school diploma does not include an alternative degree that is not fully aligned with the State’s academic
standards, such as a certificate or a general educational development credential (GED). The special education and related
services provided to children addresses all of their special education and related services needs and are provided by
personnel qualified as required by 34 CFR § 300.156.

34 CFR § 300.101(a); 34 CFR § 300.102(a){3)(iv); 34 CFR § 300.156; Wis. Stat. § 115.76(3)
The local educational agency provides prior written notice of a change in placement consistent with the requirements in the

law when a child with a disability graduates from high school with a regular diploma. Additionally for those students who
graduate from high school with a regular diploma as well as students who exceed the age of eligibility, the local educational



agency provides a summary of their academic achievement and functional performance, including recommendations on
how to assist the child in meeting the child’s postsecondary goals.

34 CFR § 300.102(a)(3)iii); 300.305(e)(3)

The local educational agency ensures that an IEP is in effect for each eligible child no later than the child's third birthday.
If the child’s third birthday occurs during the summer, the child's IEP team determines when the IEP services will begin.

34 CFR § 300.101(b)

If a placement in a public or private residential program is necessary to provide special education and related services to a
child with a disability, the program, including non-medical care and room and board, is provided at no cost to the parents of
the child.

34 CFR § 300.104

The local educational agency admits a nonresident child if the program is appropriate for the child's disability. When a
resident child is refused admittance to another local educational agency, the resident local educational agency ensures that a
free appropriate public education is provided to the child. When board and lodging are not furnished to a nonresident child
with a disability, the resident local educational agency provides transportation, except as provided in Wis. Stat. §
115.82(2)(a) and (b).

Wis. Stat. § 115.82

After a child with a disability has been removed from his or her current placement for ten school days in the same school
year, for any subsequent removal, the local educational agency provides services, although in another setting, so as to
enable the child to continue to participate in the general education curriculum and to progress toward meeting the goals set
out in the child’s IEP. In such a case, school personnel, in consultation with at least one of the child’s teachers, determine
the extent of the services. When there is a change of placement, the 1IEP team determines the appropriate services.

34 CFR § 300.530(d)

HEARING AIDS AND EXTERNAL COMPONENTS OF SURGICALLY IMPLANTED MEDICAL DEVICES.
The local educational agency ensures that hearing aids worn in school by children with hearing impairments, including
deafniess, are functioning properly. The local educational agency ensures that the external components of surgically
implanted medical devices are functioning properly, but is not responsible for the post-surgical maintenance, programming,
or replacement of the medical devices that has been surgically implanted, or of an external component of the surgically
implanted medical device.

34 CFR § 300.713

PHYSICAL EDUCATION. Physical education services, specially designed if necessary, are made available to every child
with a disability unless the LEA does not provide physical education to children without disabilities in the same grades,
Each child with a disability is afforded the opportunity to participate in regular physical education programs available to
nondisabled children unless the child is enrolled full time in a separate facility, or the child needs specially-designed
physical education as prescribed in the child’s IEP.

If specially-designed physical education is prescribed in a child’s IEP, the local educational agency provides the services
directly or makes arrangements for those services to be provided through other public or private programs. The local
educational agency ensures that a child with a disability who is enrolled in a separate facility receives appropriate physical
education services in compliance with the law.

34 CFR § 300.108

ASSISTIVE TECHNOLOGY. The local educational agency makes available assistive technology devices or assistive
technology services, or both, to a child with a disability if required as part of the child’s special education, related services,



or supplementary aids and services. If a child's IEP team determines that access to school-purchased assistive technology
devices or services in the child’s home or in other settings is necessary for the child to receive a free appropriate public
education, the devices or services are provided.

34 CFR § 300.105

EXTENDED SCHOOL YEAR. The local educational agency ensures that extended school year services are available to
each child with a disability as necessary to provide a free appropriate public education. Extended school year services are
provided when a child’s IEP team determines, on an individual basis, that the services are necessary for the provision of a
free appropriate public education to the child. The local educational agency does not limit extended school year services to
particular categories of disability, or unilaterally limit the type, amount, or duration of those services.

34 CFR § 300.100

PARTICIPATION IN ASSESSMENTS, Children with disabilities attending this local educational agency are included
in all state-wide and district-wide assessment programs with appropriate accommodations. Those children who cannot
participate in state-wide or district-wide assessments participate in alternate assessments. Needed accommodations or
alternate assessments are identified by the IEP team and are specified in the child’s IEP.

20 U.S.C 1412(a)(16); Wis. Stat. § 115.77(1m)(bg)

METHODS OF ENSURING A FREE APPROPRIATE PUBLIC EDUCATION. If a public agency, other than an
educational agency, fails to meet its obligation under federal or state law or under state policy or interagency agreement to
provide or pay for any services that are also considered special education and related services that are necessary for
ensuring a free appropriate public education to a child, the local educational agency provides or pays for these services to
the child in a timely manner.

34 CFR § 300.154(b}2)

When the local educational agency uses Medicaid or other public insurance benefits programs in which a child participates
to provide or pay for special education and related services necessary for the child to receive a free appropriate public
education as permitted under the public insurance program, the local educational agency obtains parent coensent each time
access to public benefits or insurance is sought.

Furthermore, the local educational agency does not:

* require parents to sign up for or enrcll in public insurance programs in order for their child to receive a free
appropriate public education under Part B of the Act;

¢ require parents to incur an out-of-pocket expense such as the payment of a deductibie or co-pay amount incurred
in filing a claim for special education and related services; or

o use a child's benefits under a public insurance program if that use would:

> decrease available lifetime coverage or any other insured benefit,

> result in the family paying for services that would otherwise be covered by the public benefits or insurance
program and that are required for the child outside of the time the child is in school,

»  increase premiums or lead to the discontinuation of benefits or insurance or

¥ risk loss of eligibility for home and community-based waivers based on aggregate health-related expenditures.

Each time the local educational agency proposes to access the proceeds of a parents’ private insurance to provide services
necessary for the child to receive a free appropriate public education, the local educational agency:

e  obtains informed parent consent; and



¢ informs the parents that their refusal to permit the local educational agency to access their private insurance does
not relieve the public agency of its responsibility to ensure that all required services are provided at no cost to the
parents.

34 CFR § 300.154

The local educational agency timely provides instructional materials in accessible formats to children who are blind,
children with print disabilities, or other children with disabilities as required in the child’s IEP.

34 CFR §300.210

Except for the circumstances provided for in Wis. Stat. § 118.51(12)(a)&(b)2 of the Full-Time Open Enrollment law, if a
non-resident child with a disability is attending the local educational agency under the Full-Time Open Enrollment law, the
local educational agency provides an educational placement for the child. If tuition charges are required by the placement,
the local educational agency pays tuition charges instead of the resident_school district.

Wis. Stat. § 115.79(1)(b)

Public Information

The local educational agency regularly publicizes information about its special education procedures and services. Further,
the local educational agency makes available to any person, upon request, all documents relating to the local educational
agency’s eligibility for state and federal special education funds.

34 CFR § 300.212; Wis. Stat. § 115.77(1m)(g) and (h)

If the local educational agency receives a notice from the Department of Public Instruction that it is in noncompliance with
respect to state or federal special education law and the Department of Public Instruction is proposing to reduce or withhold
any further payments to the local educational agency until the Department of Public Instruction is satisfied that the local
educational agency is complying with that requirement, the local educational agency gives public notice of the pending
state actions.

34 CFR § 300.222(b)

Child Find

GENERAL. The local educational agency identifies, locates, and evaluates all children with disabilities, regardless of the
severity of their disability, who are in need of special education and related services, including children attending private
schools, children who are made a ward of the state, county, or child welfare agency under chapter 54 or 880, children who
are not yet three years of age, highly mobile children such as migrant and homeless children, and children who are
suspected of being a child with a disability even though they are advancing from grade to grade.

34 CFR § 300.111; Wis. Stat. § 115.77(1m)(a)

REFERRAL. The local educational agency accepts and processes referrals of children suspected to have a disability. The
local educational agency has written procedures for accepting and processing referrals. Licensed_school personnel who
reasonably believe a child has a disability are required to make a referral.

Prior to submitting a referral, the people required to make referrals inform the parents of their intent to make a referral. If
this local educational agency receives a referral for a child who is attending this local educational agency under the Full-
Time Open Enrollment law or a tuition waiver under Wis. Stat. § 121.84(1)(a) or (4), the local educational agency provides
the name of the child and related information to the local educational agency of residence. Whenever this local educational
agency receives a referral for a resident child attending school in another local educational agency under the Full-Time
Open Enrollment law or a tuition waiver under Wis. Stat. § 121.84(1)(a) or (4), this local educational agency provides the
name of the child and related information to the local educational agency of attendance.



The local educational agency accepts written referrals. Each referral includes the name of the child and reasons why the
person making the referral believes that the child is a child with a disability. The local educational agency documents and
dates the receipt of each referral.

At least annually, the local educational agency informs parents and persons required by law to make referrals about the
local educational agency's referral and evaluation procedures.

The local educational agency provides information and inservice opportunities for its licensed staff to familiarize them with
the local educational agency’s referral procedures.

Wis. Stat. § 115.777
IEP Team
The local educational agency establishes an IEP team for each child referred to the local educational agency.
PARTICIPANTS. The IEP team for each child consists of all of the following:
e the parents of the child;

* at least one regular education teacher of the child if the child is, or may be, participating in a regular education
environment;

e at least one special education teacher who has recent training or experience related to the child's known or
suspected area of special education needs or, where appropriate, at least one special education provider of the
child;

e  arepresentative of the local educational agency:
» who is qualified to provide or supervise the provision of special education,
» who is knowledgeable about the general education curriculum, and

» who is knowledgeable about and authorized to commit the available resources of the local educational agency
(who may be another member of the IEP team if the criteria are met);

* an individual who can interpret the instructional implications of evaluation results, who may otherwise be a team
member;

* an appropriate therapist if the child is suspected to need occupational therapy or physical therapy or both.
Wis. Admin. Code § P111.24

» adepartment-licensed speech or language pathologist when documenting a speech or language impairment and the
need for speech or language services,

Wis. Admin. Code § PI 11.36(5)(e)
» at the discretion of the parent or local educational agency, other individuals who have knowledge or special
expertise about the child, including related services personnel as appropriate. The determination of the individual’s

knowledge or special expertise is made by the party (parents or public local educational agency) who invited the
individual to be a member of the IEP team;

s  whenever appropriate, the child;



®  atleast one person designated by the school board of the child’s school district of residence who has knowledge or
special expertise about the child when the student is attending a public school in a nonresident school district
under Full-Time Open Enrollment Law, or a tuition waiver under Wis. Stat. § 121.84(1)(a) or (4),

In addition to the above members, the local educational agency invites the following:

* To the extent appropriate, a representative of any participating agency that is likely to be responsible for providing
or paying for transition services, if the parents or the child who has reached the age of majority provides consent;
and

¢  The student, when the purpose of the meeting will be consideration of the postsecondary goals for the child and
the transition services needed to assist the_child in reaching those goals. If the student does not attend the IEP
Team_meeting, the local educational agency takes other steps to ensure consideration of the student’s preferences
and interests.

» Ifrequested by the parent, at the initial IEP Team meeting for a child previously served under Part C, the Part C
service coordinator or other representatives of the Part C System will be invited.

34 CFR § 300.321; Wis, Stat. § 115.78; P111.24(2)
IEP TEAM ATTENDANCE

An IEP Team member is not required to attend an IEP Team meeting, in whole, or in part, if the parent of a child with a
disability and the local educational agency agree, in writing, the attendance is not necessary because the member’s area of
curriculum or related services is not being modified or discussed.

An IEP Team member may be excused from attending an IEP Team meeting, in whole or in part, when the meeting
involves a modification to or discussion of the member’s area of curriculum or related services, if the parent, in writing, and
the local educational agency consent to the excusal, and the member submits, in writing to the parent and the IEP Team,
input into the development of the IEP prior the meeting.

34 CFR § 300.321(e); Wis. Stat. § 115.78(5)

PARENT PARTICIPATION IN IEP TEAM MEETINGS. The local educational agency takes steps to ensure that one
or both of the parents of a child with a disability are present at each IEP Team meeting or are afforded the opportunity to
participate, including:

¢ notifying parents of the meeting early enough to ensure that they will have an opportunity to attend; and
¢ scheduling the meeting at a mutually agreed on time and place.

The notice required in this policy:

¢ indicates the purpose, time, and location of the meeting and who will be in attendance; informs the parents of the
provisions in these policies relating to the participation of other individuals on the IEP team who have knowledge
or special expertise about the child; and

¢ informs the parents that they can request the Part C coordinator or other representatives of the Part C system be at
the initial IEP Teamn meeting for a child previously served under Part C of IDEA.

Beginning no later than in the first IEP that will be in effect when the child is 14, the notice also:

* indicates that a purpose of the meeting is the consideration of the postsecondary goals and transition services for
the child;
indicates that the local educational agency will invite the student; and
identifies any other agency that will be invited to send a representative,



If neither parent can attend, the local educational agency uses other methods to ensure parent participation, including
individual or conference calls.

The local educational agency may conduct meetings without a parent in attendance if the local educational agency is unable
to convince the parents that they should attend. In this case the local educational agency has a record of its attempts to
arrange a mutually agreed on time and place, such as:

detailed records of telephone calls made or attempted and the results of those calls;
* copies of correspondence sent to the parents and any responses received; and
* detailed records of visits made to the parent's home or place of employment and the results of those visits.

The local educational agency takes whatever action is necessary to ensure that the parent understands the proceedings at the
IEP Team meeting, including arranging for an interpreter for parents with deafness or whose native language is other than
English.

Subject to the timeline requirements contained in this policy, if the parents of the child or the local educational agency staff
determine at any meeting during the process of the evaluation, development of the IEP or placement of the child that
additional time is needed to permit meaningful parental participation, the local educational agency provides it. Upon
request, the local educational agency provides a copy of the most recent evaluation report to the child’s parents at any
meeting of the IEP team.

The local educational agency gives the parent a copy of the child's IEP at no cost to the parent.
34 CFR § 300.322; Wis. Stat. §§ 115.787(2)(g) and 115.78(3)(d)
IEP TEAM DUTIES. The IEP team does all of the following:

s evaluates the child to determine the child’s eligibility or continued eligibility for special education and related
services, and the educational needs of the child;

e develops an IEP for the child; and
¢ determines the special education placement for the child.

34 CFR § 300.324(a); Wis. Stat. § 115.78

TIMELINE. Within 15 business days of receiving a referral, the local educational agency sends to the child’s parents a
request for consent to evaluate the child except that if the local educational agency determines that no additional data are
necessary, the local educational agency notifies the child’s parent of that determination within 15 business days of receiving
the referral. The local educational agency determines if a child is a child with a disability within 60 days after receiving
parental consent for the evaluation or provides notice that no additional data are needed. The 60-day period does not apply:

¢ if the child transfers into this local educational agency before the previous local educational agency has made an
eligibility determination, sufficient progress is being made to ensure a prompt completion of the evaluation, and the
child’s parents agree to a specific time when the evaluation will be completed;

¢ if the child’s parent repeatedly fails or refuses to produce the child for the evaluation; or

o ifa child is being evaluated for a specific leamning disability and the timeline is extended by mutual written agreement
of the child’s parents and IEP team.

The local educational agency conducts a meeting to develop an IEP and determine placement within 30 days of a
determination that a child is a child with a disability.

If the parents of the child or local educational agency staff determine at any meeting_during the process of evaluation,
development of the IEP, or determination of placement, that additional time is needed to permit meaningful parent
participation, the local educational agency provides it.



34 CFR §§ 301, 323, 300.309(c); Wis. Stat. §§ 115.777(3)(e), 115.78
Evaluation

GENERAL. As part of an initial evaluation of a child and as part of any reevaluation of a child, the IEP team and other
qualified professionals, as determined by the local educational agency:

e reviews existing evaluation data on the child, including evaluations and information provided by the child's
parents, previous interventions and the effects of those interventions, current classroom-based, local, or state
assessments, classroom-based observations, and observations by teachers and related services providers; and

e on the basis of that review and information provided by the child's parents, identifies the additional data, if any,
that are needed, to determine;

> whether the child has a particular category of disability and the educational needs of the child or, in case of a
reevaluation of a child, whether the child continues to have such a disability and the educational needs of the
child;

> the present levels of academic achievement and related developmental needs of the child;

¥ whether the child needs special education and related services, or in the case of a reevaluation of a child,
whether the child continues to need special education and related services; and

»  whether any additions or modifications to the special education and related services are needed to enable the
child to meet the measurable, annual goals specified in the child's IEP and to participate, as appropriate, in the
general education curriculum.

¢ The local educational agency administers such assessment and other evaluations as may be needed to produce the
additional data.

¢  The review of existing evaluation data on the child may occur without conducting a meeting.
34 CFR § 300.305; Wis. Stat. § 115.782(2)(b)
The local educational agency does not require parental consent before reviewing existing data as part of an evaluation or
reevaluation or administering a test or other evaluation that is administered to all children unless, before administration of
that test or evaluation, the local educational agency requires consent for all children.

34 CFR § 300.300(d)(1)

Screening of a student by a teacher or specialist to determine appropriate instructional strategies for curriculum
implementation is not considered to be an evaluation for eligibility for special education and related services.

34 CFR § 300.302

The local educational agency provides the parents of the child with proper written notice, of any evaluation procedures the
agency proposes to conduct, and the names of the individuals who will conduct the evaluation, if known.

34 CFR § 300.304(a); Wis. Stat. § 115.782(1)(a)
INITIAL EVALUATIONS
The local educational agency obtains informed consent from the child’s parent before administering assessments or other

evaluation materials to the child. Parental consent for the evaluation does not constitute consent for placement for receipt
of special education and related services.



34 CFR § 300.300(a); Wis. Stat. § 115.782(1)(b)

If the child is a ward of the state and is not residing with the child’s parent, the local educational agency is not required to
obtain informed consent from the parent for an initial evaluation if: the local educational agency cannot, after reasonable
efforts, locate the parent of the child; the rights of the parents of the child have been terminated in accordance with state
law; or, the rights of the parent to make educational decisions have been subrogated by a judge in accordance with state law
and consent for an initial evaluation has been given by an individual appointed by the judge to represent the child.

34 CFR § 300.300(a)(2)

If the parent of a child enrolled in public school or seeking to be enrolled in public school does not provide consent for an
initial evaluation or fails to respond to a request to provide consent, the local educational agency may, but is not required to,
pursue the initial evaluation by utilizing mediation or due process.

34 CFR § 200.300(a)(3)

If a parent of a child who is home schooled or parentally placed in a private school does not provide consent, or the parent
fails to respond to a request to provide consent, the local educational agency cannot use mediation or due process and is not
required to consider the child as eligible for services.

34 CFR § 300.300(d}4)

The local educational agency does not use a parent’s refusal to consent to activities relating to conducting an initial
evaluation to deny the parent or child any other service, benefit, or activity of the local educational agency.

34 CFR § 300.300(d)(3)

IEP TEAM DETERMINATION OF ELIGIBILITY OR CONTINUING ELIGIBILITY (INITIAL AND
REEVALUATION). Following a review of existing data and administration of assessments_and other evaluation materials
(if any), the IEP team determines whether the child is or continues to be a child with a disability. For a child who does not
otherwise meet the eligibility criteria under state law, the IEP team does not determine that the child is a child with a
disability sclely because the child has received inappropriate instruction in reading or math or because the child has limited
proficiency in English. In interpreting evaluation data for the purpose of determining if a child is a child with a disability,
and the educational needs of the child, the local educational agency draws upon information from a variety of sources,
including aptitude and achievement tests, parent input, teacher recommendations, physical condition, social or cultural
background, and adaptive behavior. The local educational agency ensures that information obtained from all of these
sources is documented and carefully considered.

34 CFR § 300.306
REEVALUATION. In conducting reevaluations, the IEP team:

e evaluates a child with a disability in accordance with the law before determining that the child is no longer a child
with a disability, and

e reevaluates a child with a disability in accordance with the law if the local educational agency determines that the
educational or related services needs of the child, including the child’s academic and functional performance,
warrant a reevaluation or if the child’s parent or teacher requests a reevaluation. The IEP team shall reevaluate a
child no mere than once a year unless the child’s parents and the local educational agency agree otherwise, and at
least once every 3 years unless the child’s parent and local educational agency agree that a reevaluation is
unnecessary.

34 CFR §§ 300.303, 300.305(e)(1); Wis. Stat. § 115.782(4)



An evaluation is not required before the termination of a child’s eligibility for special education and related services
because he or she graduated from secondary school with a regular diploma or because he or she reached the age of 21.
Under these circumstances, the local educational agency provides the child with a summary of the child’s academic
achievement and functional performance, including recommendations on how to assist the child in meeting his or her
postsecondary goals.

34 CFR § 300.305(e}2) and (3); Wis. Stat. § 115.782(4)

In conducting a reevaluation, the local educational agency obtains informed consent from the child’s parent before
administering new assessments and other evaluation materials. The local educational agency proceeds without consent
only if the local educational agency has taken reasonable measures to obtain the consent and the child’s parents have failed
to respond. Reasonable measures are the measures required for conducting an 1EP meeting without a parent in attendance.
If the parent of a child enrolled in public school or seeking to be enrolled in public school refuses to provide consent, the
local educational agency is not required to pursue the reevaluation, but may pursue the reevaluation by utilizing mediation
or due process.

If a parent of a child who is home schooled or parentally placed in a private school refuses or fails to respond to a request
for consent for a reevaluation, the local educational agency cannot use mediation or due process, and is not required to
consider the child as eligible for services.

34 CFR § 300.300(c) and (d); Wis. Stat. § 115.782(4)(b)

If the IEP team and other qualified professionals, as appropriate, finds no additional information is needed to determine
whether a child continues to be a child with a disability, and to determine the child’s educational needs, the local
educational agency notifies the child’s parents of that finding and the reasons for it, and that the parent has a right to request
an assessment to determine whether the child continues to have a disability, and to determine the child’s educational needs.
The local educational agency conducts such an assessment if the parent requests it.

34 CFR § 300.305(d); Wis. Stat. § 115.782(4)(c)

EVALUATION REPORT When the IEP team determines a child’s eligibility, the team prepares an evaluation report that
includes documentation of the determination of eligibility. The local educational agency gives a copy of the evaluation
report and the documentation of determination of eligibility at no cost to the child’s parents.

34 CFR § 300.306(a); Wis. Stat. § 115.782(3)(b)
EVALUATION SAFEGUARDS. When a local educational agency evaluates a child with a disability, the 1EP team:

¢ does not use any single measure or assessment as the sole criterion for determining whether a child is a child with
a disability and for determining an appropriate educational program for the child;

¢ uses a variety of assessment tools and strategies to gather relevant functional, developmental, and academic
information, including information provided by the child's parent, that may assist in determining whether the child
is a child with a disability and the content of the child's IEP, including information related to enabling the child to
be involved in and progress in the general education_curriculum or, for preschool children, to participate in
appropriate activities;

¢ uses technically sound instruments that may assess the relative contribution of cognitive and behavioral factors, in
addition to physical or developmental factors; and

e ensures all of the following;

» assessments and other evaluation materials used to assess a child are selected and administered so as not to be
racially or culturally discriminatory and are provided and administered in the child's native language or other
mode of communication and in the form most likely to yield accurate information on what the child knows
and can do, academically, developmentally, and functionally, unless it is clearly not feasible to do so;



> any assessments given to the child have been validated for the specific purpose for which they are used, are
administered by trained and knowledgeable personnel and are administered in accordance with any
instructions provided by the producer of such assessments or evaluation materials:

> the child is assessed in all areas of suspected disability; including, if appropriate, health, vision, hearing, social
and emotional status, general intelligence, academic performance, communicative status, and motor abilities:
and

» assessment tools and strategies that provide relevant information that directly assists persons in determining
the educational needs of the child are used.

34 CFR § 300.304; Wis, Stat. §§ 115.782(2) and 3(b),

> The evaluation report includes documentation of determination of eligibility for special education. A copy of
the evaluation report, including the documentation of eligibility is given to the child’s parents.

In evaluating each child with a disability, the evaluation is sufficiently comprehensive to identify all of the child’s special
education and related services needs whether or not commonly linked to the disability category in which the child has been
classified.

34 CFR § 300.304 (c)(&)-(7)

The local educational agency ensures assessments and other evaluation materials include those tailored to assess specific
areas of educational need and not merely those designed to provide a single general intelligence quotient,

34 CFR § 300.304(c)}2)

The local educational agency ensures assessments are selected and administered so as best to ensure that if an assessment is
administered to a child with impaired sensory, manual, or speaking skills, the assessment results accurately reflect the
child’s aptitude or achievement level or whatever other factors the test purports to measure, rather than reflecting the child’s
impaired sensory, manual or speaking skills (unless those skills are the skills the test purports to measure).

34 CFR § 300.304(c)(3)

ADDITIONAL REQUIREMENTS FOR SPECIFIC LEARNING DISABILITIES. For evaluation of a child suspected
of having a specific learning disability, the following additional requirements are met;

¢  The determination of whether a child suspected of having a specific learning disability is a child with a disability is
made by the child’s IEP team, and

> if the child does not have a regular teacher, a regular classroom teacher qualified to teach a child of his or her
age; or

> for a child of less than school age, an individual qualified by the Department of Public Instruction to teach a
child of his or her age; and

> at least one person qualified to conduct individual diagnostic examinations of children, such as a school
psychologist, speech-language pathologist, or remedial reading teacher.

34 CFR § 300.308

¢ The child must be observed in the child’s learning environment (including the regular classroom sefting) to
document the child’s academic performance and behavior in the areas of difficulty.

® In determining whether a child has a specific learning disability, the IEP team must decide to:



>

use information from an observation in routine classroom instruction and monitoring of the child’s
performance that was done before the child was referred for an evaluation; or

have a least one member of the child’s IEP team conduct an observation of the child’s academic performance
in the regular classroom after the child has been referred for an evaluation and parental consent is obtained; or

in the case of a child of less than school age or out of school, an IEP team member must observe the child in
an environment appropriate for a child of that age.

34 CFR § 300.310

o  The IEP team evaluation report includes a statement of:

>
»

vV YV VV Vv

whether the child has a specific learning disability;
the basis for making that determination, including an assurance that the eligibility determination was based on
a variety of sources, including aptitude and achievement tests, parent input, and teacher recommendations, as
well as information about the child’s physical condition, social or cultural background, and adaptive behavior;
and that the information obtained from all of these sources is documented and carefully considered;
the relevant behavior, if any, noted during observation of the child and the relationship of that behavior to the
child’s academic functioning;
the educationally relevant medical findings, if any;
whether the child does not achieve adequately for the child’s age or to meet state approved grade-level
standards and;
the child does not make sufficient progress to meet age or State-approved grade-level standards; or
the child exhibits a pattern of strengths and weaknesses in performance, achievement, or both, relative to age
state-approved grade level standards or intellectual development;
the determination of the team concerning the effects of a visual, hearing, or motor disability; mental
retardation; emotional disturbance; cultural factors; environmental or economic disadvantage; or limited
English proficiency on the child’s achievement level; and
if the child has participated in a process that assesses the child’s response to scientific, research-based
intervention-

¢ the instructional strategies used;

®  the student-centered data collected;

* documentation that the child’s parents were notified about the state’s policies regarding the amount and

nature of student performance data that would be collected, strategies for increasing the child’s rate of
learning; and the parent’s right to request an evaluation.

¢ Each |EP team member certifies in writing whether the report reflects his or her conclusion. If the evaluation
report does not reflect the IEP team member’s conclusions, the member submits a separate statement presenting
his or her conclusions.

34 CFR § 300.311

Determination of Eligibility

An evaluation conducted by an IEP team under Wis. Stat. § 115.782, shall focus on the consideration of information and
activities that assist the IEP team in determining the educational needs of the child. Specifically, the IEP team shall meet
the evaluation criteria specified under Wis. Stat. § 115.782(2)(a), when conducting tests and using other evaluation
materials in determining a child’s disability.

Wis. Admin. Code § PI 11.35(1)

A child shall be identified as having a disability if the 1EP team has determined from an evaluation conducted under Wis.
Stat. § 115.782, that the child has an impairment under Wis. Admin. Code § PI 11.36 that adversely affects the child’s
educational performance, and the child, as a result thereof, needs special education and related services. As part of an



evaluation or reevaluation under Wis. Stat. § 115.782, conducted by the IEP team in determining whether a child is or
continues to be a child with a disability, the IEP team shall identify all of the following:

® The child’s needs that cannot be met through the regular education program as structured at the time the evaluation was
conducted.

* Moedifications, if any, that can be made in the regular education program, such as adaptation of content, methodology
or delivery of instruction to meet the child’s needs identified by the IEP team that will allow the child to access the
general education curriculum and meet the educational standards that apply to all children,

* Additions or modifications, if any, the child needs which are not provided through the general education curriculum,
including replacement content, expanded core curriculum and other supports.

Wis. Admin. Code § PI1 11.35
A child will not be determined to be a child with a disability if:
e The determinant factor for that determination is

» Lack of appropriate instruction in reading, including the essential components of reading instruction as
defined in 20 USC 6368(3); or

» Lack of appropriate instruction in math; or

» Limited English proficiency; and,

. The child does not otherwise meet the eligibility criteria.
34 CFR § 300.306(b); Wis. Stat. § 115.782(3)(a)
Areas of Impairment

All provisions in these policies shall be construed consistent with 20 USC 1400 et. Seq. and the regulations promulgated
thereunder.

Wis. Admin. Code § P1 11.36

AUTISM. Wis. Admin. Code § P1 11.36(8)

Autism means a developmental disability significantly affecting a child’s social interaction and verbal and nonverbal
communication, generally evident before age 3, that adversely affects learning and educational performance. Other
characteristics often associated with autism are engagement in repetitive activities and stereotyped movements, resistance to
environmental change or change in daily routines, and unusual responses to sensory experiences. The term does not apply
if a child's educational performance is adversely affected primarily because the child has an emotional behavioral disability
as defined in Wis. Admin. Code § P1 11.36(7).

The results of standardized or norm-referenced instruments used to evaluate and identify a child under this paragraph may
not be reliable or valid. Therefore, alternative means of evaluation, such as criterion-referenced assessments, achievement
assessments, observation and work samples shall be considered to identify a child under this paragraph. Augmentative
communication strategies, such as facilitated communication, picture boards or signing shall be considered when evaluating
a child under this paragraph. To identify a child as a child with autism, the criteria under 1. and 2. and one or more criteria
under 3. through 6. shall be met.

1. The child displays difficulties or differences or both in interacting with people and events. The child may be
unable to establish and maintain reciprocal relationships with people. The child may seek consistency in
environmental events to the point of exhibiting rigidity in routines.

2.  The child displays problems which extend beyond speech and language to other aspects of social communication,
both receptively and expressively. The child's verbal language may be absent or, if present, lacks the usual



communicative form which may involve deviance or delay or both. The child may have a speech or language
disorder or both in addition to communication difficulties associated with autism.

The child exhibits delays, arrests, or regressions in motor, sensory, social or learning skills. The child may exhibit
precocious or advanced skill development, while other skills may develop at normal or extremely depressed rates.
The child may not follow noermai developmental patterns in the acquisition of skills.

The child exhibits abnormalities in the thinking process and in generalizing. The child exhibits strengths in
concrete thinking while difficulties are demonstrated in abstract thinking, awareness and judgment. Perseverant
thinking and impaired ability to process symbolic information may be present.

The child exhibits unusual, inconsistent, repetitive or unconventional responses to sounds, sights, smells, tastes,
touch or movement. The child may have a visual or hearing impairment or both in addition to sensory processing
difficulties associated with autism.

The child displays marked distress over changes, insistence on following routines and a persistent preoccupation
with or attachment to objects. The child's capacity to use objects in an age-appropriate or functional manner may
be absent, arrested or delayed. The child may have difficulty displaying a range of interests or imaginative
activities or both. The child may exhibit stereotyped body movements.

COGNITIVE DISABILITY., Wis. Admin. Code § P1 11.36(1)

Cognitive disability means significantly subaverage intellectual functioning that exists concurrently with deficits in
adaptive behavior and that adversely affects educational performance. The IEP team may identify a child as having a
cognitive disability if the child meets the criteria under 1.a. or b., 2. and 3.a. or b. as follows:

l.a. The child has a standard score of 2 or more standard deviations below the mean on at least one individually

3.a.

administered intelligence test developed to assess intellectual functioning.

The child has a standard score between | and 2 standard deviations below the mean on at least one
individually administered intelligence test, the child has been documented as having a cognitive disability in
the past, and the child’s condition is expected to last indefinitely.

The child has deficits in adaptive behavior as demonstrated by a standard score of 2 or more standard
deviations below the mean on standardized or nationally-normed measures, as measured by comprehensive,
individual assessments that include interviews of the parents, tests, and observations of the child in adaptive
behavior which are relevant to the child’s age, such as:

Communication.

Self-care.

Home living skills.

Social skiils.

Appropriate use of resources in the community.
Self-direction.

Health and safety.

Applying academic skills in life.

Leisure.

Work.
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The child is age 3 through 5 and has a standard score of 2 or more standard deviations below the mean on
standardized or nationally-normed measures, as measured by comprehensive, individual assessments, in at least 2
of the following areas: academic readiness, comprehension of language or communication, or motor skills.

The child is age 6 through 21 and has a standard score of 2 or more standard deviations below the mean on
standardized or nationally-normed measures, as measured by comprehensive, individual assessments, in general
information and at least 2 of the following areas: written language, reading, or mathematics.



NOTE: Cognitive disabilities typically manifest before age 18. An etiology should be determined when possible, so the
IEP team can use this information for program planning.

EMOTIONAL BEHAVIORAL DISABILITY. Wis. Admin. Code § PI 11.36(7)

Emotional behavioral disability, pursuant to Wis. Stat. § 115.76(5)(a)5, means social, emotional or behavioral functioning
that so departs from the generally accepted, age appropriate ethnic or cultural norms that it adversely affects a child’s
academic progress, social relationships, personal adjustment, classroom adjustment, self-care or vocational skills. The IEP
team may identify a child as having an emotional behavioral disability if the child meets the preceding definition and meets
all of the following:

¢ The child demonstrates severe, chronic and frequent behavior that is not the result of situational anxiety, stress or
conflict.

¢  The child’s behavior described under par.{a) occurs in school and in at least one other setting.
e  The child displays any of the following;

Inability to develop or maintain satisfactory interpersonal relationships.

Inappropriate affective or behavioral response to a normal situation.

Pervasive unhappiness, depression, or anxiety.

Physical symptoms, pains or fears associated with personal or school problems.

Inability to learn that cannot be explained by intellectual, sensory, or health factors.

Extreme withdrawal from social interactions.

Extreme aggressiveness for long period of time.

Other inappropriate behaviors that are so different from children of similar age, ability, educational
experiences and opportunities that the child or other children in a regular or special education program are
negatively affected.
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The IEP team shall rely on a variety of sources of information, including systematic observations of the child in a variety of
educational settings and shall have reviewed prior, documented interventions. If the IEP team knows the cause of the
disability under this paragraph, the cause may be, but is not required to be, included in the IEP team’s written evaluation
summary.

The IEP team may not identify or refuse to identify a child as a child with an emotional behavioral disability solely on the
basis that the child has another disability, or is socially maladjusted, adjudged delinquent, a dropout, chemically dependent,
or a child whose behavior is primarily due to cultural deprivation, familial instability, suspected child abuse or socio-
economic circumstances, or when medical or psychiatric diagnostic statements have been used to describe the child’s
behavior.

HEARING IMPAIRMENT. Wis. Admin. Code § PI 11.36(4)

Hearing impairment, including deafness, means a significant impairment in hearing, with or without amplification, whether
permanent or chronically fluctuating, that significantly adversely affects a child’s educational performance including
academic performance, speech perception and production, or language and communication skills. A current evaluation by
an audiologist licensed under Wis. Stat. ch. 459 shall be one of the components for an initial evaluation of a child with a
suspected hearing impairment.

SPECIFIC LEARNING DISABILITY. Wis. Admin. Code § PI 11.36(6)

Specific learning disability, pursuant to Wis. Stat. § 115.76(5){(a)10., means a severe learning problem due to a disorder in
one or more of the basic psychological processes involved in acquiring, organizing or expressing information that manifests
itself in school as an impaired ability to listen, reason, speak, read, write, spell or do mathematical calculations, despite
appropriate instruction in the general education curriculum. Specific learning disability may include conditions such as
perceptual disability, brain injury, minimal brain dysfunction, dyslexia and developmental aphasia.

The IEP team shall base its decision of whether a child has a specific learning disability on formal and informal assessment
data on intellectual ability, academic achievement, and leaming behavior from sources such as standardized tests, error
analysis, criterion referenced measures, curriculum-based assessments, student work samples, interviews, observations, and



an analysis of the child’s response to previous interventions, classroom expectations, and curriculum in accordance with
Wis. Stat. § 115.782. The IEP team may identify a child as having a specific learning disability if all of the following are
true:

* Classroom achievement. Upon initial identification, the child’s ability to meet the instructional demands of the
classroom and to achieve commensurate with his or her age and ability levels is severely delayed in any of the
following areas:

Oral expression.
Listening comprehension.
Written expression.

Basic reading skill.
Reading comprehension.
Mathematical calculation.
Mathematical reasoning.
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¢ Significant discrepancy. Upon initial identification, a significant discrepancy exists between the child’s academic
achievement in any of the areas above and intellectual ability as documented by the child’s composite score on a
multiple score instrument or the child’s score on a single score instrument. The 1IEP team may base a determination
of significant discrepancy only upon the results of individually administered, standardized achievement and ability
tests that are reliable and valid. A significant discrepancy means a difference between standard scores for ability
and achievement equal to or great than 1.75 standard errors of the estimate below expected achievement, using a
standard regression procedure that accounts for the correlation between ability and achievement measures. The
regression procedure shall be used except under any of the following conditions:

» The regression procedure under this subdivision may not be used to determine a significant discrepancy if the
IEP team determines that the child cannot attain valid and reliable standard scores for intellectual ability or
achievement because of the child’s test behavior, the child’s language, another impairment of the child that
interferes with the attainment of valid and reliable scores or the absence of valid and reliable standardized,
diagnostic tests appropriate for the child’s age.

» If the IEP team makes such a determination, it shall document the reasons why it was not appropriate to use
the regression procedure and shall document that a significant discrepancy exists, including documentation of
a variable pattern of achievement or ability, in at least one of the areas of classroom achievement cited above
using other empirical evidence.

» If the discrepancy between the child’s ability and achievement approaches but does not reach the 1.75
standard error of the estimate cut-off, the child’s performance in any of the areas in classroom achievement
cited above is variable, and the IEP team determined that the child meets all other criteria relating to
classroom achievement, significant discrepancy, and information processing deficit, the IEP team may
consider that a significant discrepancy exists.

¢ Information processing deficit. The child has an information processing deficit that is linked to the child’s
classroom achievement delays and to the significant discrepancy. An information processing deficit means a
pattern of severe problems with storage, organization, acquisition, retrieval, expression, or manipulation of
information rather than relative strengths and weaknesses. The IEP team shall document the reasons for and data
used to make its determination that the child has an information processing deficit.

The IEP team may not identify a child as having a specific leaming disability if it determines that the significant
discrepancy between ability and achievement is primarily due to environmental, cultural or economic disadvantage or any
of the reasons specified under Wis. Stat. § 115.782(3)(a), or any of the impairments under Wis. Stat. § 115.76(5), except
Wis. Stat. § 115.76(5)(a)10.

If the IEP team is concerned that a child has a significant discrepancy in oral expression or listening comprehension, the
IEP team shall include a person qualified to assess speech and language impairments.



A child who is found to have a significant discrepancy between ability and achievement in the single area of oral expression
or listening comprehension and who meets criteria for speech and language impairment under Wis. Admin. Code § PI
11.36(5) shall be considered to have a primary impairment in the area of speech and language.

At least one observation in the general classroom setting by a team member other than the classroom teacher shall be
conducted.

Upon reevaluation, a child who met initial identification criteria and continues to demonstrate a need for special education
under Wis. Admin. Code § PI 11.35(2), including specially designed instruction, is a child with a disability under this
section, unless the significant discrepancy between ability and achievement is now primarily due to environmental, cultural
or economic disadvantage or any of the reasons specified under Wis. Stat. § 115.782(3)(a), or any of the impairments under
Wis. Stat. § 115.76(5), except Wis. Stat. § 115.76(5)a)10. If a child with a specific learning disability performs to
generally accepted performance expectations in the general education classroom without specially designed instruction, the
1EP team shall determine whether the child is no longer a child with a disability.

NOTE: IDEA 2004 modified the evaluation procedures for the identification of children with specific learning
disabilities. As specified in IDEA 2004, the evaluation procedures relating to the identification of specific learning
disabilities provided that: 1) States may not require the use of significant discrepancy as part of a determination of SLD,
2) States must permit the use of a process based on a child’s responses 1o scientifically-based intervention as part of its
determination of a SLD, and 3) States may permit the use of other alternative research-based procedures to determine
whetlier a child has a SLD. IDEA 2004 also added reading fluency skills as an area of identification for SLD. The
department las promulgated a proposed rule to amended the criteria for SLD in order to align with IDEA 2004.
Because the proposed rule has not been adopted as of this date, the model policies do not reflect the proposed changes to
the SLD criteria.

The department model Form ER-2 identifies additional documentation required when a child is evaluated for Specific
Learning Disabilities. For all SLD initial and re-evaluations initiated since October 2006 this documentation is
required.

ORTHOPEDIC IMPAIRMENT. Wis. Admin. Code § PI 11.36(2)

Orthopedic impairment means a severe orthopedic impairment that adversely affects a child's educational performance.
The term includes but is not limited to impairments caused by congenital anomaly such as clubfoot or absence of some
member; impairments caused by disease such as poliomyelitis or bone tuberculosis; and impairments from other causes
such as cerebral palsy, amputations, and fractures or burns that cause contractures.

OTHER HEALTH IMPAIRMENT. 34 CFR § 300.8; Wis. Admin. Code § PI 11.36(10)

Other health impairment means having limited strength, vitality or alertness due to chronic or acute health problems. The
term includes but is not limited to a heart condition, tuberculosis, rheumatic fever, nephritis, asthma, attention deficit
disorder or attention deficit hyperactivity disorder, sickle cell anemia, Tourette syndrome, hemophilia, epilepsy, lead
poisoning, leukemia, diabetes or acquired injuries to the brain caused by internal occurrences or degenerative conditions,
which adversely affects a child's educational performance.

SIGNIFICANT DEVELOPMENTAL DELAY. Wis. Admin. Code § P1 11.36(11)

Significant developmental delay means children, ages 3, 4 and 5 years of age or below compulsory school attendance age,
who are experiencing significant delays in the areas of physical, cognition, communication, social-emotional or adaptive
development.

All other suspected impairments are considered before identifying a child’s primary impairment as significant
developmental delay.

A child may be identified as having significant developmental delay when delays in development significantly challenge
the child in two or more of the following five major life activities:

e  Physical activity in gross motor skills such as the ability to move around and interact with the environment with
appropriate coordination, balance and strength; or fine motor skills, such as manually controlling and manipulating
objects such as toys, drawing utensils and other useful objects in the environment.



Cognitive activity such as the ability to acquire, use and retrieve information as demonstrated by the level of
imitation, discrimination, representation, classification, sequencing and problem-solving skills often observed in a
chiid’s play.

Communication activity in expressive language such as the production of age-appropriate content, form and use of
language; or receptive language, such as listening, receiving and understanding language.

Emotional activity such as the ability to feel and express emotions and develop a positive sense of oneself; or
social activity, such as interacting with people, developing friendships with peers and sustaining bonds with family
members and other significant adults,

Adaptive activity, such as caring for his or her own needs and acquiring independence in age-appropriate eating,
toileting, dressing and hygiene tasks.

Documentation of significant developmental delays and their detrimental effect upon the child’s daiiy life shall be based
upon qualitative and quantitative measures including all of the following:

NOTE:

A developmental and basic health history including results from vision and hearing screenings and other pertinent
information from parents and, if applicable, other caregivers or service providers.

Observation of the child in his or her daily living environment such as the child’s home with a parent or caregiver
or an early education or care setting which includes peers who are typically developing. If observation in these
settings is not possible, observation in an alternative setting is permitted.

Results from norm-referenced instruments are used to document significant delays of at least one and one-half
standard deviations below the mean in two or more of the developmenta! areas which correspond to the major life
activities. If it is clearly not appropriate to use norm-referenced instruments, other instruments such as criterion-
referenced measures are used to document the significant delays.

IDEA 2004 pernits the identification of children with significant developmental delay (SDD) through the age

of nine. The department’s current rule under PI 11.36, relating to SDD permits identification only through the age of
six. The department has promulgated a proposed rule amending PI 11.36(a) and (b) to extend the SDD age limit
through age nine. Because the proposed rule lias not been adopted as this date, the model policies do not reflect this

clange.

SPEECH AND LANGUAGE IMPAIRMENT. Wis, Admin. Code § PI 11.36(5)

Speech or language impairment means an impairment of speech or sound production, voice, fluency, or language that
significantly affects educational performance or social, emotional or vocational development. The IEP team may identify a
child as having a speech or language impairment if the child meets the preceding definition and meets any of the following

criteria:

The child’s conversational intelligibility is significantly affected and the child displays at least one of the

following;:

» The chiid performs on a norm referenced test of articulation or phonology at least 1.75 standard deviations
below the mean for his or her chronological age.

> Demonstrates consistent errors in speech sound production beyond the time when 90% of typically developing
children have acquired the sound.

One or more of the child’s phonological patterns of sound are at least 40% disordered or the child scores in the
moderate to profound range of phonological process use in formal testing and the child’s conversational
intelligibility is significantly affected.

The child’s voice is impaired in the absence of an acute, respiratory virus or infection and not due to temporary
physical factors such as allergies, short term vocal abuse or puberty. The child exhibits atypical loudness, pitch,
quality or resonance for his or her age and gender.



The child exhibits behaviors characteristic of a fluency disorder.

The child’s oral communication or, for a child whe cannot communicate orally, his or her primary mode of

communication, is inadequate, as documented by all of the following:

» Performance on norm referenced measures that is at least 1.75 standard deviations below the mean for
chronological age.

» Performance in activities is impaired as documented by informal assessment such as language sampling,
observations in structured and unstructured settings, interviews, or checklists.

» The child’s receptive or expressive language interferes with oral communication or his or her primary mode of
communication. When technically adequate norm referenced language measures are not appropriate as
determined by the IEP team to provide evidence of a deficit of 1.75 standard deviations below the mean in the
area of oral communication, then two measurement procedures shall be used to document a significant
difference from what would be expected given consideration to chronological age, developmental level, and
method of communication such as oral, manual, and augmentative. These procedures may include additional
language samples, criterion referenced instruments, observations in natural environments and parent reports.

The IEP team may not identify a child who exhibits any of the following as having a speech or language impairment:

e Mild, transitory or developmentally appropriate speech or language difficulties that children experience at various
times and to various degrees.

¢ Speech or language performance that is consistent with developmental levels as documented by formal and
informal assessment data unless the child requires speech or language services in order to benefit from his or her
educational programs in school, home, and community environments.

e Speech or language difficulties resulting from dialectical differences or from learning English as a second
language, unless the child has a language impairment in his or her native language.

¢ Difficulties with auditory processing without a concomitant documented oral speech or language impairment,
A tongue thrust which exists in the absence of a concomitant impairment in speech sound production.

o  Elective or selective mutism or school phobia without a documented oral speech or language impairment.

The IEP team shall substantiate a speech or language impairment by considering all of the following:
e Formal measures using normative data or informal measures using criterion referenced data.

¢  Some form of speech or language measures such as developmental checklists, intelligibility ratio, language sample
analysis, minimal core competency.

¢ Information about the child’s oral communication in natural environments.
e Infermation about the child’s augmentative or assistive communication needs.

An [EP team shall include a department-licensed speech or language pathologist and information from the most recent
assessment to document a speech or language impairment and the need for speech or language services.

TRAUMATIC BRAIN INJURY. Wis. Admin. Code § PI 11.36(9)

Traumatic brain injury means an acquired injury to the brain caused by an external physical force resulting in total or partial
functional disability or psychosocial impairment, or both, that adversely affects a child's educational performance. The
term applies to open or closed head injuries resulting in impairments in one or more areas such as cognition; speech and
language; memory; attention; reasoning; abstract thinking; communication; judgment; problem-solving; sensory, perceptual
and motor abilities; psychosocial behavior; physical functions; information processing; and executive functions, such as
organizing, evaluating and carrying out goal-directed activities. The term does not apply to brain injuries that are
congenital or degenerative or brain injuries induced by birth trauma.

Children whose educational performance is adversely affected as a result of acquired injuries to the brain caused by internal
occurrences, such as vascular accidents, infections, anoxia, tumeors, metabolic disorders and the effects of toxic substances
or degenerative conditions may meet the criteria of one of the other impairments.



The results of standardized and norm-referenced instruments used to evaluate and identify a child as traumatic brain injured
may not be reliable or valid. Therefore, alternative means of evaluation, such as criterion-referenced assessment,
achievement assessment, observation, work samples, and neuropsychological assessment data are considered to identify a
child who exhibits total or partial functional disability or psychosocial impairment in one or more areas listed above.
Before a child may be identified as traumatic brain injured, available medical information from a licensed physician is
considered.

VISUAL IMPAIRMENT. Wis. Admin. Code § PI 11.36(3)

Visual impairment means even after cormrection a child’s visual functioning significantly adversely affects his or her
educational performance. The IEP team may identify a child as having a visual impairment after all of the following events
oceur:

¢ A certified teacher of the visually impaired conducts a functional vision evaluation which includes a review of
medical information, formal and informal tests of visual functioning and the determination of the implications of
the visual impairment on the educational and curricular needs of the child.

¢ An ophthalmologist or optometrist finds at least one of the following:

Central visual acuity of 20/70 or less in the better eye after conventional correction.
Reduced visual field to 50° or less in the better eye.

Other ocular pathologies that are permanent and irremediable.

Cortical visnal impairment.

A degenerative condition that is likely to result in a significant loss of vision in the future.
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An orientation and mobility specialist, or teacher of the visually impaired in conjunction with an orientation and mobility
specialist, evaluates the child to determine if there are related mobility needs in home, school, or community environments.

Developing, Reviewing and Revising IEPs

IEP IN EFFECT. At the beginning of each school year the local educational agency has in effect an IEP for each child
with a disability within its jurisdiction. The local educational agency ensures that a meeting to develop an 1EP and
determine placement is conducted within 30 days of determination that the child is a child with a disability. The local
educational agency ensures an IEP is in effect before special education and related services are provided to children with
disabilities and is implemented as soon as possible following the meetings at which the IEP is developed. The local
educational agency develops and implements an 1EP for each child with a disability served by that agency including
children placed in or referred to a private school or facility by the local educational agency.

The local educational agency ensures each child's IEP is accessible to each regular education teacher, special education
teacher, related service provider and any other service provider who is responsible for its implementation. The local
educational agency ensures each teacher and provider responsible for implementing a child's IEP is informed of his or her
specific responsibilities related to implementing the child's IEP and the specific accommodations, medifications and
supports that must be provided for the child in accordance with the IEP. The local educational agency provides special
education and related services to a child with a disability in accordance with the child's I[EP and makes a good faith effort to
assist the child to achieve the goals and objectives or benchmarks listed in the IEP.

34 CFR 300.323(c)-(d); Wis. Stat. §§ 115.787(1), 115.78(3)(c)

IEP Development

In developing each child’s IEP, the IEP team considers the strengths of the child, the concerns of the child’s parents for
enhancing the education of their child, and the results of the initial or most recent evaluation of the child, and the academic,

developmental, and functional needs of the child.

The IEP team considers the following special factors:



s the use of positive behavioral interventions and suppoits, and other strategies, to address that behavior in the case
of a child whose behavior impedes the child’s learning or that of others;

¢ the language needs of the child as such needs relate to the child’s IEP in the case of a child with limited English
proficiency;

* instruction in Braille and the use of Braille in the case of a child who is visually impaired unless the IEP team
determines, after an evaluation of the child’s reading and writing skills, needs, and appropriate reading and writing
media, including an evaluation of the child’s future needs for instruction in Braille or the use of Braille, that
instruction in Braille or the use of Braille is not appropriate for the child;

» the communication needs of the child and, in the case of a child who is hearing impaired, the child’s language and
communication needs, opportunities for direct communications with peers and professional personnel in the
child’s language and communication mode, academic level and full range of needs including opportunities for
direct instruction in the child’s language and communication mode; and

¢ whether the child requires assistive technology devices and services.

If when considering these special factors, the IEP team determines a child needs a particular device or service in order to
receive a free appropriate public education, the IEP team includes a statement to that effect in the IEP.

The child’s regular education teacher, as a member on the IEP team, participates in the development of the IEP of the child
to the extent appropriate. The teacher participates in the determination of appropriate positive behavioral interventions and
supports and other strategies, supplementary aids and services, program meodifications and supports for school personnel.

The local educational agency gives a copy of the IEP to the child’s parents with the notice of placement.
34 CFR § 300.324(a); Wis. Stat. § 115.787(3)
IEP Review and Revision

The IEP team reviews the child’s IEP periodically, but at least once a year, to determine whether the annual goals for the
child are being achieved and revises the IEP as appropriate to address:

any lack of expected progress toward the annual goals and in the general education curriculum;
the results of any reevaluation;

information about the child provided to or by the parents;

the child’s anticipated needs; or

other matters.

In conducting a review of the child’s IEP, the IEP team considers the special factors listed above under the development of
the IEP section.

To the extent appropriate, the regular education teacher of the child, as a member on the IEP team, participates in the
review and revision of the IEP of the child.

If a participating agency, other than the local educational agency, fails to provide transition services described in the IEP,
the local educational agency reconvenes the IEP team to identify alternative strategies to meet the transition objectives for
the child set out in the IEP.

34 CFR § 300.324(b) and (e); Wis. Stat. § 115.787(4)

Amendments to the IEP



In making changes to a child’s 1EP after the annual IEP team meeting for a school year, the parent of a child with a
disability and the local educational agency may agree not to convene an 1EP team meeting for the purposes of making those
changes, and instead develop a written document to amend or modify the child’s current IEP. if changes are made without a
meeting, the local educational agency informs the child’s IEP team of those changes.

Changes to the IEP may be made by either the entire IEP Team at an IEP team meeting or as described above by amending
the IEP rather than redrafting the entire IEP. The local educational agency gives the child’s parent a copy of the revised
1EP with the amendments incorporated.

34 CFR § 300.324(a)(4)-(6), Wis. Stat. § 115.787(4)(c)

IEP Content

The IEP for each child with a disability includes:

a statement of the child’s present levels of academic achievement and functional performance including how the
child’s disability affects the child’s invelvement and progress in the general education curriculum (i.e., the same
curriculum as for nondisabled children) or, for a preschool child, as appropriate, how the disability affects the
child’s participation in appropriate activities;

a statement of measurable annual goals for the child, including academic and functional goals, designed to meet
the child's needs that result from the child’s disability to enable the child to be involved in and progress in the
general education curriculum and to meet each of the child’s other educational needs that result from the child’s
disability;

for children with disabilities who take alternate assessments aligned to alternate achievement standards, a
description of benchmarks or short-term objectives;

a statement of the special education and related services and supplementary aids and services, based on peer-
reviewed research to the extent practicable, to be provided to the child or on behalf of the child and a statement of
the program modifications or supports for school personnel that will be provided to enable the child to:

> advance appropriately toward attaining the annual goals;

> be involved in and make progress in the general education curriculum and to participate in extracurricular and
other non academic activities; and

> be educated and participate with other children with disabilities and nondisabled children in the activities
described above;

an explanation of the extent to which the child will not participate with nondisabled children in regular classes in
the general education curriculum and in extracurricular and other nonacademic activities;

a statement of any individual apprepriate accommodations that are necessary to measure the academic
achievement and functional performance on state or district-wide assessments;

if the IEP team determines a child must take an alternate assessment instead of participating in a particular regular
state-wide or local educational agency-wide assessment of student achievement, a statement indicating why the
child cannot participate in the regular assessment and why the particular alternate assessment selected is
appropriate for the child;

the projected date for the beginning of the services and modifications described in the 1EP and the anticipated
frequency, duration and location of those services and modifications;

beginning not later than in the first IEP that will be in effect when the child is 14 and updated annually thereafter
until the child is no longer eligible for special education and related services, a statement of appropriate
measurable postsecondary goals based upon age appropriate transition assessments related to training, education,



employment, and, where appropriate, independent living skills; and a description of the transition services,
including courses of study, needed to assist the child in reaching those goals;

a statement that the student has been informed of the parental rights that will transfer to the pupil under special
education law on reaching the age of 18, beginning at least one year before the child attains the age of 18, and
annually thereafter until the pupil is no longer eligible for special education and related services;

a description of how the child’s progress toward attaining the annual goals will be measured; and

a description of when periodic reports, such as quarterly reports or other periodic reports issued concurrent with
report cards, on the child’s progress toward attaining the annual goals will be provided to the parents.

34 CFR § 300.320; Wis. Stat. § 115.787

Placement

The local educational agency ensures an evaluation is conducted before special education and related services are provided
to a child with a disability and an educational placement is provided to implement each child’s IEP. The IEP team makes
placement decisions. The placement is based upon and implements the child's IEP, is determined at least annually, and in
uniformity with the least restrictive environment provisions described below.

34 CFR §§ 300.301(a), 300.116(b); Wis. Stat. §§ 115.78(2), 115.79(1)(a) and (b)

LEAST RESTRICTIVE ENVIRONMENT. The local educational agency ensures the following:

Unless the IEP requires a different arrangement, the child is educated in the school he or she would attend if not
disabled.

The placement is provided as close as possible to the child's home,

In selecting the least restrictive environment consideration is given to any potential harmful effect on the child or
on the quality of services that he or she needs.

A child with a disability is not removed from education in age-appropriate regular classrooms solely because of
needed modifications in the general education_curriculum.

To the maximum extent appropriate, a child with a disability, including a child receiving publicly funded special
education in a public or private institution or other care facility, is educated with children who are not disabled.

Special classes, separate schooling or any other removal of a child from the regular educational environment
occurs only when the nature or severity of a child's disability is such that education in regular classes with the use
of supplementary aids and services cannot be achieved satisfactorily.

The local educational agency ensures a continuum of alternative placements is available to meet the needs of
children with disabilities for special education and related services.

The local educational agency ensures a continuum of alternative placements is available and will be used that
includes instruction in regular classes, special classes, special schools, home instruction, and instruction in
hospitals and institutions.

The continuum makes provision for supplementary services (such as resource room or itinerant instruction) that
are provided in conjunction with regular class placement.

The local educational agency provides or arranges for nonacademic and extracurricular services and activities
including meals and recess periods so each child with a disability participates with nondisabled children in the



extracurricular services and activities to the maximum extent appropriate to the needs of that child. The local
educational agency ensures that each child with a disability has the supplementary aids and services determined by
the child’s IEP Team to be appropriate and necessary for the child to participate in nonacademic settings.

34 CFR § 300.114-117

NOTICE OF PLACEMENT. Following the development of the IEP, a notice of placement and a copy of the child’s IEP
is given to the child's parent(s).

34 CFR § 300.503(b)(4); Wis. Stat. §§ 115.787(3)(e)

CONSENT FOR PLACEMENT. The local educational agency obtains informed and written parental consent prior to the
initial provision of special education and related services to a child with a disability in a program providing special
education and related services.

The local educational agency makes reasonable efforts to obtain informed consent from the parent for the initial provision
of special education and related services to the child. If the parent of a child fails to respond or refuses to consent to
services, the local educational agency can not provide special education or related services and cannot use mediation or due
process procedures in order to obtain agreement or a ruling that the services may be provided to the child.

If the parent of the child refuses to consent to the initial provision of special education and related services, or the parent
fails to respond to a request to provide consent for the initial provision of special education and related services, the local
educational agency will not be considered to be in violation of the requirement to make available FAPE to the child for the
failure to provide the child with the special education and related services for which the local educational agency requests
consent; and is not required to convene an_IEP Team meeting or develop an IEP for the child for the special education and
related services for which the local educational agency requests such consent.

34 CFR § 300.300(b); Wis. Stat. § 115.79(2)
Related Services: Physical and Occupational Therapy

If a child is suspected to need occupational therapy or physical therapy or both, the IEP team includes an appropriate
therapist.

Wis. Admin. Code § P1 11.24(2)

PHYSICAL THERAPISTS’ LICENSURE AND SERVICE REQUIREMENTS. The local educational agency ensures
the following:

»  Physical therapists are licensed by the Department of Public Instruction as school physical therapists.

o Caseloads for full-time physical therapists employed for a full day, 5 days a week, is a minimum of 15 children
and a maximum of 30 children, or maximum of 45 children with one or more school physical therapist assistants.
A caseload may be varied subject to DPI’s approval. The caseload for a part-time school physical therapist may
be pro-rated.

»  The school physical therapist has medical information from a licensed physician regarding a child before the child
receives physical therapy.

s  The school physical therapist delegates to a school physical therapist assistant only those portions of a child’s
physical therapy which are consistent with the school physical therapist assistant’s education, training and
experience.

s The school physical therapist supervises the physical therapy provided by a school physical therapist assistant, The
school physical therapist develops a written policy and procedure for written and oral communication to the



physical therapist assistant. The policy and procedure includes a specific description of the supervisory activities
undertaken for the school physical therapist assistant which includes either of the following levels of supervision:

» the school physical therapist has daily, direct contact on the premises with the school physical therapist
assistant; or

»  the school physical therapist has direct, face-to-face contact with the school physical therapist assistant at least
once every 14 calendar days. Between direct contacts the physical therapist is available by
telecommunication. The school physical therapist providing general supervision provides an onsite
reevaluation of each child’s physical therapy a minimum of one time per calendar month or every tenth day of
physical therapy, whichever is sooner, and adjusts the physical therapy as appropriate.

* A full-time school physical therapist supervises no more than two full-time equivalent physical therapist assistant
positions which may include no more than three physical therapist assistants.

¢ Acts undertaken by a school physical therapist assistant are considered acts of the supervising physical therapist
who has delegated the act.

* A school physical therapist conducts all physical therapy evaluations and reevaluations of a child, participates in
the development of the child’s IEP, and develops physical therapy treatment plans for the child. A school physical
therapist is not represented by a school physical therapist assistant on an 1EP team.

Wis. Admin. Code § PI 11.24(7)

SCHOOL PHYSICAL THERAPIST ASSISTANTS’ QUALIFICATIONS AND SUPERVISION OF PHYSICAL
THERAPY. The local educational agency ensures the following:

¢  Physical therapist assistants are licensed by the Department of Public Instruction as school physical therapists.

¢ The school physical therapist assistant providing physical therapy to a child is supervised by a school physical
therapist as specified in these policies.

Wis. Admin. Code § PI 11.24(8)

OCCUPATIONAL THERAPISTS’ LICENSURE AND SERVICE REQUIREMENTS. The local educational agency
ensures the following:

¢ Occupational therapists are licensed by the Department of Public Instruction as school occupational therapists.

¢ Caseloads for full-time school occupational therapists employed for a full day, 5 days a week, is a minimum of 15
children and a maximum of 30 children, or maximum of 45 children with one or more school physical therapist
assistants. A caseload may be varied subject to DPI’s approval. The caseload for a part-time school physical
therapist may be pro-rated.

®  The school occupational therapist has medical information before a child is evaluated for occupational therapy.
Wis. Admin. Code § PI 11.24(9)

DELEGATION AND SUPERVISION OF OCCUPATIONAL THERAPY. The local educational agency ensures the
following:

e The school occupational therapist may delegate to a school occupational therapy assistant only those portions of a
child’s occupational therapy which are consistent with the school occupational therapy assistant’s education,
training and experience.



¢ The school occupational therapist supervises the occupational therapy provided by a school occupational therapy
assistant. The school occupational therapist develops a written policy and procedure for written and oral
communication to the occupational therapist assistant. The policy and procedure includes a specific description of
the supervisory activities undertaken for the school occupational therapist assistant which includes either of the
following levels of supervision:

» the school occupational therapist has daily, direct contact on the premises with the school occupational
therapy assistant or

» the school occupational therapist has direct, face-to-face contact with the school occupational therapy assistant
at least once every 14 calendar days. Between direct contacts the occupational therapist is available by
telecommunication. The school occupational therapist providing general supervision provides an onsite
reevaluation of each child’s occupational therapy a minimum of every two weeks, and adjusts the
occupational therapy as appropriate.

¢ A full-time school occupational therapist supervises no more than two full-time equivalent occupational therapy
assistant positions which includes no more than three occupational therapy assistants;

*  An act undertaken by a school occupational therapy assistant is considered the act of the supervising occupational
therapist who has delegated the act.

Wis. Admin. Code § P1 11.24(9)

RESPONSIBILITY OF A SCHOOL OCCUPATIONAL THERAPIST. The local educational agency ensures the
following:

e A school occupational therapist conducts all occupational therapy evaluations and reevaluations of a child,
participates in the development of the child’s IEP and develops occupational therapy treatment plans for the child.

¢ A school occupational therapist may not be represented by a school occupational therapy assistant on an IEP team.
Wis. Admin. Code § P1 11.24(9)

SCHOOL OCCUPATIONAL THERAPY ASSISTANTS' QUALIFICATIONS AND SUPERVISION. The local
educational agency ensures the following:

¢ Occupational therapy assistants are licensed by the Department of Public Instruction as school occupational
therapy assistants.

e The school occupational therapy assistant providing occupational therapy to a child is supervised by a school
occupational therapist as specified in these policies.

Wis. Admin. Code § PI 11.24(10)
Transition from Birth to Three Programs

The local educational agency participates with birth to three programs to ensure a smooth and effective transition of
children with disabilities from the birth to three program for infants and toddlers with disabilities to preschool programs in
the local educational agency. The local educational agency participates in transition planning conferences arranged by birth
to three programs.

For children participating in birth to three programs who will participate in special education preschool programs in the
local educational agency, the local educational agency has an 1EP in effect by the child’s third birthday.

If a child’s third birthday occurs during the summer, the child's IEP Team shall determine the date when services under the
IEP will begin.



34 CFR §§ 300.124, 300.101(b)
Transfer Pupils
In-State-Transfer Students

When a child with a disability (who had an IEP that was in effect in a previous Wisconsin local educational agency)
transfers to this local educational agency and enrolls in a new school within the same school year, this local educational
agency (in consultation with the parents) provides FAPE to the child, including services comparable to those described in
the child’s IEP from the previous agency, until this local educational agency either:

° Adopts the child’s IEP from the previous public agency; or
° Develops, adopis, and implements a new IEP.

The local educational agency adopts the evaluation and the eligibility determination of the sending local educational agency
or conducts an evaluation and eligibility determination of the transfer pupil. The local educational agency does not adopt
the evaluation and eligibility determination or the IEP of the sending local educational agency if the evaluation and
eligibility determination or the IEP do not meet state and federal requirements.

34 CFR § 300.323(e)
Out-of-State Transfer Students

When a child with a disability (who had an IEP that was in effect in a previous agency in another State) transfers to this
local educational agency, and enrolls in a new school within the same school year, this local educational agency, in
consultation with the parents, provides the child with FAPE, including services comparable to those described in the child’s
IEP from the out-of-state agency, until this local educational agency:

¢  Conducts an evaluation and determines eligibility if determined to be necessary by this local educational agency;
and
e Develops, adopts and implements a new IEP, if appropriate.

34 CFR § 300.323(f)

Transmittal of Records

When the local educational agency receives a transfer pupil with a disability and does not receive the pupil's records from
the sending local educational agency, the local educational agency takes reasonable steps, including a written request, to
promptly obtain the child’s records, including the IEP and supporting documents and any other records relating to the
provision of special education or related services to the child from the previous public agency in which the child was
enrolled. When this local educational agency receives such a written request for a transfer pupil, this local educational
agency transfers the pupil's records to the requesting local educational agency within five working days of receipt of the
written notice as required under Wis. Stat. § 118.125(4).

34 CFR § 300.323(g); Wis. Stat. § 118.125(4)

Charter Schools

Children with disabilities whe attend the local educational agency’s charter schools and their parents retain all rights under
federal special education laws. The local educational agency ensures that the requirements of federal special education law
are met.

Children with disabilities who attend Charter Schools under contract with the local educational agency, are served in the
same manner as other children with disabilities in the local educational agency. This includes providing supplementary and
related services on site at the charter school to the same extent to which the local educational agency provides such services



on the site to its other public schools. Funds received under part B of the Individuals with Disabilities Education Act are
provided to charter schools in the same manner as they are provided to other schools in the local educational agency,
including proportional distribution based on relative enrollment of children with disabilities and at the same time as the
local educational agency distributes other Federal funds to the local educational agency’s other public schools.

34 CFR § 300.209(a) and (b); Wis. Stat. § 115.77(8).
Due Process Procedures

OPPORTUNITY TO EXAMINE RECORDS AND PARENT PARTICIPATION IN MEETINGS. The parents of a
child with a disability are afforded, in accordance with the policies in the "Confidentiality" section of this document, an
opportunity to:

¢ inspect and review all education records with respect to the identification, evaluation, and educational placement
of the child and the provision of a free appropriate public education to the child; and

» participate in meetings with respect to the identification, evaluation and educational placement of the child and the
provision of a free appropriate public education to the child.

The local educational agency notifies parents consistent with the policies in the "Parent Participation in IEP Team
Meetings” section of these policies to ensure that parents of children with disabilities have the opportunity to participate in
meetings described above. The term "meeting” in this policy does not include informal or unscheduled conversations
involving public agency personnel and conversations on issues such as teaching methodology, lesson plans, or coordination
of service provision. A meeting also does not include preparatory activities that local educational agency personnel engage
in to develop a proposal or response to a parent proposal that will be discussed at a later meeting,

The IEP team, which includes the parent, makes decisions on the educational placement of the child. In implementing this
policy, the local educational agency uses procedures consistent with the policies described above. If neither parent can
participate in a meeting in which a decision is to be made relating to the educational placement of their child, the local
educational agency uses other methods to ensure their participation including individual or conference telephone calls, or
video conferencing. A placement decision may be made by the IEP team without the involvement of the parent if the local
educational agency is unable to obtain the parent’s participation in the decision. In this case, the local educational agency
must have a record of its attempt to ensure parent involvement.

34 CFR §§ 300.501, 300.322(e)
NOTICE. The local educaticnal agency ensures a child’s parents are provided prior written notice a reasonable time
before the local educational agency proposes to initiate or change or refuses to initiate or change the identification,

evaluation or educational placement of the child or the provision of a free appropriate public education to the child. The
notice contains:

¢ adescription of the action proposed or refused;

e an explanation of why the local educational agency proposed or refused to take action;

¢ astatement that the parents of a child with a disability have protection under the procedural safeguards and, if this
notice is not an initial referral for evaluation, the means by which a copy of a description of the procedural
safeguards can be obtained;

» adescription of any other options considered and the reason(s) they were rejected;

¢ adescription of each evaluation procedure, assessment, record or report used as a basis for the proposed or refused
action;

¢ the names of the evaluators, if known, if the notices propose to evaluate or reevaluate the child;



¢ adescription of any other factors relevant to the proposal or refusal; and
* sources for parents to contact to obtain assistance in understanding special education law.

Each prior written notice is written in language understandable to the general public, in the parent's native language or other
means of communication unless it is clearly not feasible to do so. 1f the native language or other mode of communication
of the parent is not a written language, the local educational agency takes steps to ensure the notice is translated orally or by
other means to the parent in his or her native language or other mode of communication; the parent understands the content
of the notice; and there is written evidence that these requirements have been met.

34 CFR § 300.503; Wis, Stat. § 115.792(2)

PROCEDURAL SAFEGUARDS NOTICE. A copy of the procedural safeguards available to the parents of a child with
a disability is given to the parents one time a school year, except that a copy is given to the parents:

upen initial referral or parent request for evaluation;

upon receipt of the first IDEA State complaint and the first due process complaint;

on the date on which the decision is made to make a disciplinary removal that constitutes a change of placement;
upon request by a parent.

The procedural safeguards notice includes a full explanation of the procedural safeguards available under special education
law written so as to be easily understood by the general public and in the native language of the child’s parents unless it is
clearly not feasible to do so, relating to:

¢ independent educational evaluation;

e  prior written notice;

e  parental consent;

e access to educational records;

¢ opportunity to present and resolve complaints through the due process complaint and State IDEA complaint
procedures, including:
> the time period in which to file a complaint;
> the opportunity for the agency to resolve the complaint; and
> the difference between the due process complaint and the State complaint procedures, including the

jurisdiction of each procedure, what issues may be raised, filing and decisional timelines, and relevant
procedures.

o the child’s placement during pendency of due process proceedings;

¢ procedures for pupils who are subject to placement in interim alternative educational settings under 20 USC §
1415(k);

¢ requirements for the unilateral placement by parents of pupils in private schools at public expense;

e availability of mediation;

®  due process hearings including requirements for disclosure of evaluation results and recommendations;

& civil actions, including the time period in which to file those actions; and

e attomney fees.

34 CFR § 300.504

INDEPENDENT EDUCATIONAL EVALUATIONS. A parent may obtain an independent educational evaluation of his
or her child. If a parent requests information from the local educational agency about an independent evaluation, the local
educational agency provides the parent with information about where an independent evaluation may be obtained and the
agency criteria applicable for independent educational evaluations. A parent has the right to an independent educational
evaluation at public expense if the parent disagrees with an evaluation obtained by the local educational agency. "Public



expense” means the local educational agency either pays for the full cost of the evaluation or ensures the evaluation is
otherwise provided at no cost to the parent.

If a parent requests an independent educational evaluation at public expense, the local educational agency, without
unnecessary delay, either initiates a due process hearing to show its evaluation is appropriate or insures an independent
educational evaluation is provided at public expense unless the local educational agency demonstrates in a due process
hearing that the evaluation obtained by the parent did not meet local educational agency criteria.

If a parent requests an independent educational evaluation, the local educational agency may ask for the parent's reason
why he or she objects to the public evaluation. However, the local educational agency does not require the explanation and
the local educational agency does not unreasonably delay either providing the independent educational evaluation at public
expense or initiating a due process hearing to defend the public evaluation. A parent is entitled to only one independent
educational evaluation at public expense each time the local educational agency conducts an evaluation with which the
parent disagrees,

If the local educational agency initiates a hearing and the final decision is that the local educational agency’s evaluation is
appropriate, the parent still has the right to an independent educational evaluation but not at public expense. If the parent
obtains an independent educational evaluation at public expense or shares with the local educational agency an evaluation
obtained at private expense, the results of the evaluation must be considered by the local educational agency, if it meets
agency criteria, in any decision made with respect to the provision of FAPE to the child.

If a hearing officer requests an independent educational evaluation as part of a hearing, the cost of the evaluation must be at
public expense. When an independent educational evaluation is at public expense, the criteria under which the evaluation is
obtained, including the location of the evaluation and the qualifications of the examiner, is the same as the criteria that the
local educational agency uses when it initiates an evaluation to the extent that those criteria are consistent with the parent's
right to an independent educational evaluation. Except for the criteria described above, the local educational agency does
not impose conditions or timelines related to obtaining and independent educational evaluation at public expense.

34 CFR § 300.502

SURROGATE PARENTS. The lecal educational agency ensures the rights of a child are protected if no parent can be
identified; the local educational agency, after reasonable efforts, cannot locate a parent; the child is a ward of the state; or
the child is an unaccompanied homeless youth as defined in the McKinney-Vento Homeless Assistance Act. In such
instances, the local educational agency assigns an individual to act as a surrogate for the parents. The local educational
agency has a method for determining whether a child needs a surrogate parent and for assigning a surrogate parent to the
child. In the case of a child who is a ward of the State, the surrogate parent may be appointed by the judge overseeing the
child’s case.

The local educational agency ensures that a person selected as a surrogate parent is not an employee of the Department of
Public Instruction, the local educational agency, or any other agency that is involved in the education or care of the child;
has no personal or professional interest that conflicts with the interest of the child he or she represents; and has knowledge
and skills that ensure adequate representation of the child. A person who otherwise qualifies to be a surrogate parent is not
an employee of the local educational agency solely because he or she is paid by the local educational agency to serve as a
surrogate parent.

For an unaccompanied homeless youth, appropriate staff of emergency shelters, transitional shelters, independent living
programs, and street outreach programs may be appointed as temporary surrogate parents until a surrogate parent can be
appointed that meets all of the requirements for selection of surrogate parents.

The surrogate parent may represent the child in all matters relating to the identification, evaluation, and educational
placement of the child and the provision of FAPE to the child.

The local educational agency makes reasonable efforts to ensure the assignment of a surrogate parent not more than 30 days
after it determines that one is needed.

34 CFR § 300.519; Wis. Stat. § 115.792(1)(a)2



MEDIATION. When a local educational agency participates in a mediation under Wis. Stat. § 1135, the local educational
agency:

keeps discussion that occurs during mediation confidential;

does not use discussion that occurs during mediation as evidence in any subsequent hearing or civil proceeding;

does not record a mediation session unless both parties and the mediator agree;

may be represented by two individuals, unless the parties agree to additional representatives;

may withdraw from mediation at any time;

may recess a mediation session to consult advisors, whether or not present, or to consult privately with the

mediator;

e assumes responsibility with the parents for additional compensation if the parties agree that the amount of the
mediator’s compensation should be greater than the Wisconsin Special Education Mediation System schedule
allows; and

¢ assumes responsibility with the parents for the compensation of a mediator who is not on the mediation system

roster.

If the parties resolve the dispute or a portion of the dispute through the mediation process, the parties must execute a legally
binding agreement. The agreement is reduced to writing, signed by the parties and a copy is given to each party. The
agreement states that all discussions that occurred during mediation are confidential and may not be used as evidence in any
hearing or civil proceeding. The agreement is legally binding upon the parties and is enforceable in circuit court. The
agreement is_signed by a representative of the local educational agency who has the authority to bind the local educational
agency.

The Wisconsin Mediation System is voluntary on the part of the parties and the local educational agency does not use it to
deny or delay a parent’s right to a hearing on the parent’s due process complaint, or to deny and other rights afforded under
special education law.

34 CFR § 300.506; Wis. Stat. § 115,797

DUE PROCESS HEARINGS. When the local educational agency files a request for a due process hearing, it will provide
a copy of the hearing request to the other party, a copy to the DPI and will keep the hearing request confidential.

If the parent or the child’s attorney files a written request for a due process hearing, the local educational agency will:

e inform the parent of any free or low cost legal and other relevant services available in the area:

* (unless it has previously sent a written notice to the parent regarding the item in dispute) within 10 days of
receiving the hearing request, provide a written response that includes an explanation of why the agency proposed
or refused to take the action raised in the hearing request; a description of other options that the IEP team
considered and the reasons why those options were rejected; a description of each evaluation procedure,
assessment, record, or report the agency used as the basis for the proposed or refused action; and, a description of
the other factors that are relevant to the agency’s proposed or refused action;

s within 10 days of receiving the request, send a written response that addresses the issues raised in the hearing
request; and

e  (except when the parents and local educational agency agree in writing to waive a meeting or use mediation)
within 15 days of receiving the request and before the hearing is conducted, convene a meeting with the child’s
parents, a representative of the local educational agency who is authorized to make decisions on behalf of the
agency, and the relevant members of the IEP team who have specific knowledge of the facts identified in the
hearing request. If the meeting resolves any subject matter of the hearing request, the parents and the local
educational agency will execute and sign a legally binding agreement.



When the local educational agency is a party to a due process hearing under Wis. Stat. § 115.80, the local educational
agency:

e pays for the cost of the hearing;
* pays for the cost of an independent educational evaluation ordered by the hearing officer;

¢ discloses to all other parties, at least five business days before a hearing is conducted (other than an expedited
hearing under the provisions of the Individuals with Disabilities Education Act), all evaluations completed by that
date and recommendations based upon the local educational agency’s evaluations that the local educational agency
intends to use at the hearing; and

® except as provided in the "discipline” section of the local educational agency's policies, the local educational
agency does not change the educational placement of a child during the pendency of a hearing or judicial
proceedings unless the child’s parents agree to the change. 1f the child is applying for initial admission to a public
school, the child, with the consent of the parents, is placed in the public school program until all due process
proceedings have been completed.

Before filing a civil action under any federal law seeking relief that is also available under state special education law, the
local educational agency exhausts the due process hearing procedures to the same extent as would be required had the
action been brought under special education law.

34 CFR §§ 507, 508, 510; Wis. Stat. § 115.80

TRANSFER OF RIGHTS AT AGE OF MAJORITY. When a child with a disability reaches the age of 18, unless he or
she has been determined to be incompetent as defined by state law, the local educational agency transfers the rights of
parents under the Individuals with Disabilities Education Act and Chapter 115, Wis. Stats., to the individual pupil. The
local educational agency provides any required notices to both the parents and the adult pupil. The local educational
agency notifies both the parents and the individual pupil of the transfer of rights.

34 CFR § 300.520; Wis. Stat. § 115.807

Diseipline Procedures

AUTHORITY OF SCHOOL PERSONNEL. School personnel consider any unique circumstances on a case-by-case
basis when determining whether a change in placement, consistent with the discipline procedures of Individuals with
Disabilities Education Act, is appropriate for a child with a disability who violates a code of school conduct.

School personnel are authorized to remove a child with a disability who violates a code of student conduct from the child's
current placement to an appropriate interim alternative educational setting (IEAS), another setting, or suspension for not
more than ten consecutive school days (to the extent those alternatives are applied to children without disabilities)
consistent with state requirements relating to the suspension of pupils.

State law permits suspensions from school for up to five consecutive school days and for up to 15 consecutive school days
when a notice of expulsion hearing has been sent. A child with a disability may be suspended for more than ten
consecutive school days only if the conduct is not a manifestation of the child’s disability and the requirements provided
below are followed.

School personnel are authorized to remove a child with a disability for additional removals of not more than ten consecutive
school days, consistent with state requirements, in that same school year for separate incidents of misconduct (as long as
those removals do not constitute a change of placement).

If a child with a disability has been removed from his or her placement for 10 school days or less, the local educational
agency provides services to the child if the local educational agency also provides services to children without disabilities
who have been similarly removed.



For purposes of removals of a child with a disability from the child's current educational placement, a change of placement
occurs if the removal is for more than ten consecutive school days or the child is subjected to a series of removals that
constitute a pattern because

the series of removals total more than ten school days in a school year;
the child's behavior is substantially similar to the child's behavior in previous incidents that resulted in the series of
removals; and

e such additional factors as the length of each removal, the total amount of time the child is removed and the
proximity of the removals to one another.

The local educational agency determines on a case-by-case basis whether a pattern of removals constitutes a change of
placement.

After a child with a disability has been removed from the current placement for ten school days in the same school year
during any subsequent days of removal the local educational agency must provide services so as to enable the child to
continue to participate in the general education curriculum, although in another setting, and to progress toward meeting the
goals set out in the child's IEP.

If the current removal is for not more than 10 consecutive school days and is not a change of placement, school personnel,
in consultation with at least one of the child's teachers, determine the appropriate services.

The local educational agency applies the relevant disciplinary procedures for children without disabilities to the child only
if, as a result of the manifestation determination review, the local educational agency determines the behavior of the child
with a disability was not a manifestation of the child’s disability. The local educational agency applies the relevant
disciplinary procedures in the same manner in which they would be applied to children without disabilities.

A child with a disability whose behavior is determined not to be a manifestation of the child’s disability continues to be
provided education services so as to enable the child to continue to participate in the general education curriculum, although
in another setting, and to progress toward meeting the goals set out in the child’s IEP.

34 CFR § 300.530; 300.536

PLACEMENT IN INTERIM ALTERNATIVE EDUCATIONAL SETTINGS, School personnel are authorized to
remove a child with a disability to an interim alternative educational setting for not more than 45 school days without
regard to whether the behavior is determined to be a manifestation of the child’s disability if:

. the child carries a weapon to or possesses a weapon at school, on school premises, or to or at a school function
under the jurisdiction of the state or a local educational agency;

° the child knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled substance, while at
school, on school premises, or at a school function under the jurisdiction of the state or a local educational agency;
or

o the child has inflicted serious bodily injury upon another person while at school, on school premises, or at a

school function under the jurisdiction of the state or a local educational agency.

34 CFR § 300.530(g)

The IEP team determines the interim alternative educational setting and the appropriate services to be provided. A child
placed in an interim alternative educational setting:

e continues to receive educational services to enable the child to continue to participate in the general curriculum,
although in another setting, and to progress toward meeting the goals set out in the child’s IEP; and

» if the behavior is not a manifestation of the child’s disability, receives, as appropriate, a functional behavioral
assessment, and behavioral intervention services and modifications, that are designed to address the behavior
violation so that it does not recur;



e ifthe behavior is 2 manifestation of the child’s disability, receives either;

> a functional behavior assessment, unless the local educational agency had conducted a functional behavioral
assessment before the behavior that resulted in the change of placement occurred, and a behavioral intervention
plan, or

» if a behavioral intervention plan already has been developed, receives a review of the behavioral intervention
plan, and modifications to it, as necessary, to address the behavior.

34 CFR §§ 300.530, 300.531

On the date on which the decision is made to place the child in an interim alternative educational setting or to make a
removal that constitutes a change of placement for violating a code of conduct, the local educational agency notifies the
parents of that decision and provides the parents a procedural safeguards notice.

34 CFR § 300.530(h)

When the local educational agency determines that maintaining the current placement of a child with a disability is
substantially likely to result in injury to the child or others, the agency may request an expedited due process hearing to
change the child’s placement to an appropriate interim alternative educational setting for not more than 45 school days.
The request for a due process hearing may be repeated if the local educational agency believes that returning the child to the
original placement is substantially likely to result in injury to the child or others.

34 CFR § 300.532
MANIFESTATION DETERMINATION REVIEWS,
Within 10 school days of any decision to change the placement of a child with a disability because of a violation of a code

of student conduct, the local educational agency, the parent, and relevant members of the child's 1EP team (as determined
by the parent and the local educational agency):

° review all relevant information in the student's file, including the child’s IEP;
e any teacher observations; and
e any relevant information provided by the parents.

The conduct is determined to be a manifestation of the child's disability if the local educational agency, the parent, and
relevant members of the child's 1IEP team determine that either:

. the conduct in question was caused by, or had a direct and substantial relationship to, the child's disability; or
» the conduct in question was the direct result of the local educational agency’s failure to implement the IEP.

If the local educational agency, the parent, and relevant members of the child's IEP team determine the conduct in question
was the direct result of the local educational agency’s failure to implement the 1EP, the local educational agency takes
immediate steps to remedy those deficiencies.

If the conduct was a manifestation of the child’s disability, the 1EP team returns the child to the placement from which the
child was removed, unless the child has been placed in an interim alternative educational setting or the parent and local
educational agency agree to a change of placement as part of the modification of the behavioral intervention plan, and
either:

. conducts a functional behavioral assessment, unless the local educational agency had conducted a functional
behavioral assessment before the behavior that resulted in the change of placement occurred, and implements a
behavioral intervention plan for the child; or

o if a behavioral intervention plan already has been developed, the 1EP team reviews the behavioral intervention



plan, and modifies it, as necessary, to address the behavior.
If the conduct was not a manifestation of the child’s disability, the child receives, as appropriate:

¢ a functional behavioral assessment and behavioral intervention services and modifications that are designed to
address the behavior violation so that it does not recur; and

* educational services so as to enable the child to continue to participate in the general education curriculum,
although in another setting, and to progress toward meeting the goals set out in the child’s IEP.

CFR § 300.530(d)(e) and (p)

PLACEMENT DURING APPEALS.

The parent of a child with a disability who disagrees with any decision regarding a disciplinary change in placement or a
manifestation determination, or the local educational agency believes that maintaining the current placement is substantially
likely to result in injury to the child or others may appeal the decision by requesting a hearing. During such appeal, the
child will remain in the placement to which the child was removed pending the decision of the hearing officer or until the
expiration of the disciplinary placement, which ever occurs first. The parent and the local educational agency may agree to
a different placement during the appeal.

Unless the local educational agency and the parents agree in writing to waive the resolution meeting or agree to use the
mediation process, the local educational agency conducts a resolution meeting within seven days of receiving notice of the
parent’s due process complaint.

34 CFR § 300.532; 300.533

PROTECTIONS FOR CHILDREN NOT YET ELIGIBLE FOR SPECIAL EDUCATION AND RELATED
SERVICES. The local educational agency provides the protections asserted for a child_under the Individuals with
Disabilities Education Act-Part B to a child who has not been determined to be eligible for special education and related
services and who has engaged in behavior that violated a code of conduct of the local educational agency if the local
educational agency had knowledge (as determined in accordance with the provisions below) that the child was a child with
a disability before the behavior that precipitated the disciplinary action occurred.

The local educational agency has knowledge that a child is a child with a disability if before the behavior that precipitated
the disciplinary action occurred:

& the parent of the child expressed concern in writing to supervisory or administrative personnel of the appropriate
educational agency, or a teacher of the child, that the child is in need of special education and related services;

s  the parent of the child requested an IEP team evaluation of the child; or

o the teacher of the child, or other personnel of the local educational agency, expressed specific concerns about a
pattern of behavior demonstrated by the child directly to the director of special education of the agency or to other
supervisory personnel of the agency.

The local educational agency does not have knowledge that a child is a child with a disability if:

o the parent of the child has not allowed an [EP team evaluation of the child or has refused special education
services; or
e the local educational agency conducted an IEP team evaluation and determined that the child was not a child with

a disability.



If the local educational agency does not have knowledge that a child is a child with a disability prior to taking disciplinary
measures against the child, the local educational agency may subject the child to the same disciplinary measures as
measures applied to children without disabilities who engaged in comparable behaviors.

34 CFR § 300.534

If a request is made for an evaluation of a child during the time period in which the child is subjected to disciplinary
measures, the evaluation is conducted in an expedited manner. Until the evaluation is completed, the local educational
agency maintains the child in the educational placement determined by school authorities, which can include suspension or
expulsion without educational services,

If the child is determined to be a child with a disability, taking into consideration information from the local educational
agency’s evaluation and information provided by the parents, the local educational agency provides special education and
related services in accordance with the Individuals with Disabilities Education Act-Part B and state law,_including legal
requirements relating to discipline and the provision of a free appropriate public education to children with disabilities.

34 CFR § 300.534

When the local educational agency reports a crime committed by a child with a disability, it ensures copies of the child’s
special education and disciplinary records are transmitted for consideration by the appropriate authorities to whom it reports
the crime. The local educational agency transmits copies of the child's special education and disciplinary records only to the
extent that the Family Educational Rights and Privacy Act permits transmission.

34 CFR § 300.535

Conlfidentiality of Information

NOTICE TO PARENTS. The local educational agency notifies parents before any major child identification, location or
evaluation activity. The notice is published or announced in newspapers or other media, or both, with circulation adequate
to notify parents of children attending the local educational agency of the activity.

34 CFR § 300.612(b)

The local educational agency gives notice that is adequate to fully inform parents about the confidentiality of personally-
identifiable information requirements in the law, including:

* a description of the extent that the notice is given in the native languages of the various population groups in the
local educational agency;

s  a description of the children on whom personally-identifiable information is maintained, the types of information
sought, the methods the local educational agency intends to use in gathering the information (including the sources
from whom information is gathered), and the uses to be made of the information;

e asummary of the policies and procedures that participating agencies must follow regarding storage, disclosure to
third parties, retention, and destruction of personally-identifiable information; and

¢ a description of all of the rights of parents and children regarding this information, including the rights under the
Family Educational Rights and Privacy Act of 1974 and the implementing regulations.

34 CFR § 300.612

ACCESS RIGHTS. The local educational agency permits parents to inspect and review any education records relating to
their children that are collected, maintained or used by the agency under the Individuals with Disabilities Education Act-
Part B. The agency complies with a request without unnecessary delay and before any meeting regarding an IEP, or any
due process hearing or resolution session, and in no case more than 45 days after the request has been made.



The right to inspect and review education records includes:

 the right to a response from the participating agency to reasonable requests for explanations and interpretations of
the records;

o the right to have copies of the records upon request; and

e the right to have a representative of the parent inspect and review the records.

The local educational agency presumes that the parent has authority to inspect and review records relating to his or her
child unless the local educational agency has been advised that the parent does not have authority under state law.

34 CFR § 300.613(c)

The local educational agency keeps a record of parties obtaining access to education records collected, maintained or used
under the Individuals with Disabilities Education Act (except access by parents and authorized employees of the local
educational agency), including the name of the party, the date access was given and the purpose for which the party is
authorized to use the records.

34 CFR § 300614

The local educational agency provides parents on request a list of the types and locations of education records collected,
maintained or used by the agency. If any education record includes information on more than one child, the parents of those
children have the right to inspect and review only the information relating to their child or to be informed of that specific
information,

34 CFR §§ 300.615, 300.616

The local educational agency does not charge a fee for copies of records that are made for parents if the fee effectively
prevents the parents from exercising their right to inspect and review those records. The local educational agency does not
charge a fee to search for or to retrieve information in educational records.

34 CFR § 300.617

AMENDMENT OF RECORDS AT PARENT'S REQUEST. A parent who believes information in the education
records collected, maintained or used under the Individuals with Disabilities Education Act is inaccurate or misleading or
violates the privacy or other rights of the child may request the local educational agency to amend the information. The
local educational agency decides whether to amend the information in accordance with the request within a reasonable
period of time of receipt of the request. If the local educational agency decides to refuse to amend the information in
accordance with the request, it informs the parent of the refusal and advises the parent of the right to an educational records
hearing pursuant to the local educational agency's policies.

34 CFR § 300.618

The local educational agency, on request, provides an opportunity for a hearing to challenge information in education
records to ensure it is not inaccurate, misleading or otherwise in violation of the privacy or other rights of the child.

34 CFR § 300.619

The hearing is conducted according to the procedures described in the Family Educational Rights and Privacy Act
implementing regulations. If, as a result of the hearing, the local educational agency decides the information is inaccurate,
misleading or otherwise in violation of the privacy or other rights of the child, it amends the information accordingly and so
informs the parent in writing. If, as a result of the hearing, the local educational agency decides the information is not
inaccurate, misleading or otherwise in violation of the privacy or other rights of the child, it informs the parent of the right
to place in the records it maintains on the child a statement commenting on the information or setting forth any reasons for
disagreeing with the decision of the local educational agency.

34 CFR § 300.619-621



Any explanation placed in the records of the child under this section is maintained as part of the records of the child as long
as the record or contested portion is maintained. If the records of the child or the contested portion are disclosed to any
party, the explanation is also disclosed to the party.

34 CFR § 300.620(c)(2)

CONSENT. Parental consent is obtained before personally-identifiable information is disclosed, unless the disclosure is
authorized without parental consent under the Family Educational Rights and Privacy Act and Wis. Stat. § 118.125.
Parental consent is not required before personally-identifiable information is released to officials of participating agencies
for purposes of meeting a requirement of the Individuals with Disabilities Education Act with the following exceptions:

» Parental consent or the consent of an eligible child who has reached the age of majority under state law, is
obtained before personally-identifiable information is released to officials of participating agencies providing or
paying for transition services,

e Ifa child is enrolled or is going to enroll in a private school that is not located in the local educational agency of
the parent’s residence, parental consent is obtained before any personally-identifiable information about the child
is released between school officials in the local educational agency where the private school is located and
officials in the local educational agency of the parent’s residence.

34 CFR § 300.622(b)(3)

SAFEGUARDS. The local educational agency protects the confidentiality of personally-identifiable information at
collection, storage, disclosure and destruction stages. One official at the local educational agency assumes responsibility for
ensuring the confidentiality of any personally-identifiable information. All persons collecting or using personally-
identifiable information receive training or instruction regarding the state's policies and procedures described in the
regulations implementing the Individuals with Disabilities Education Act and the Family Educational Rights and Privacy
Act. The local educational agency maintains, for public inspection, a current listing of the names and positions of those
employees within the agency who may have access to personally-identifiable information.

34 CFR § 300.623

DESTRUCTION OF INFORMATION. The local educational agency informs parents when personally-identifiable
information collected, maintained or used under the Individuals with Disabilities Education Act is no longer needed to
provide educational services to the child. The information is destroyed at the request of the parents. However, a permanent
record of the student’s name, address, and phone number, his or her grades, attendance record, classes attended, grade level
completed, and year completed may be maintained without time limitation.

34 CFR § 300.624

TRANSFER OF CONFIDENTIALITY RIGHTS AT AGE OF MAJORITY. Under the regulations for the Family
Educational Rights and Privacy Act, the rights of parents regarding education records are transferred to the student at age
18. When the rights accorded to parents under the Individuals with Disabilities Education Act are transferred to a student
who reaches the age of majority, the rights regarding educational records in the Individuals with Disabilities Education Act
also transfer to the student. However, the local educational agency provides any notice required under the Individuals with
Disabilities Education Act to the student and the parents.

34 CFR § 300.625(c)

Children With Disabilities Enrolled in Private Schools by Their Parents

CHILD FIND. This school district locates, identifies, and evaluates all children with disabilities who are enrolled by their
parents in private, including religious, elementary schools and secondary schools located in the school district. The child

find process is_designed to ensure the equitable participation of parentally-placed private school children and an accurate
count of those children. This school district undertakes child find activities similar to the activities undertaken for the



agency’s public school children. The child find process is completed in a time period comparable to that for students
attending public schools in this school district. In carrying out the child find requirements for parentally-placed private
school students, this school district includes parentally-placed private school children who reside in another state.

34 CFR § 300.131

Any due process complaint regarding child find requirements must be filed with the school district in which the private
school is located and a copy must be forwarded to the Department of Public Instruction.

34 CFR § 300.140(b}2)

PROVISION OF SERVICES. To the extent consistent with the number and location of children with disabilities who are
enrolled by their parents in private, including religious, elementary and secondary schools located in this school district,
this school district provides for the participation of those children by providing them with special education and related
services, including direct services determined in accordance with the provision under the “Equitable Services Determined”
section of this policy.

A services plan is developed and implemented for each private school child with a disability designated by this school
district to receive special education and related services under the Individuals with Disabilities Education Act. This school
district maintains in its records, and provides to the Wisconsin Department of Public Instruction, the following information
related to parentally-placed private school children: (1) the number of children evaluated; (2) the number of children
determined to be children with disabilities; and (3) the number of children served.

34 CFR § 300.132

EXPENDITURES. In providing special education and related services, including direct services, to children with
disabilities enrolled by their parents in private schools, this school district spends, for children aged 3 through 21, an
amount that is the same proportion of the school district’s total Individuals with Disabilities Education Act flow-through
grant as is the number of private school children with disabilities aged 3 through 21 who are enrolled by their parents in
private, including religious, elementary schools and secondary schools located in this school district, is to the total number
of children with disabilities in its jurisdiction aged 3 through 21.

For parentally placed private school children aged 3 through 5, this school district spends an amount that is the same
proportion of this school district’s total preschool entitlement funds as the number of parentally placed private school
children with disabilities aged 3 through 5 is to the total number of children with disabilities in its jurisdiction aged 3
through 5. This school district may provide services to private school children in excess of those required, consistent with
the law and local educational agency policy.

In calculating the proportionate amount of Federal funds to be provided for parentally-placed private school children with
disabilities, this school district, after timely and meaningful consultation with representatives of private schools, conducts a
thorough and complete child find process to determine the number of parentally-placed children with disabilities attending
private schools located in this school district.

After timely and meaningful consultation with representatives of parentally-placed private school children with disabilities,
this school district determines the number of parentally-placed private school children with disabilities attending private
schools located in this school district; and ensures the count is conducted on October 1 of each year. The child count is
used to determine the amount this school district must spend on providing special education and related services to
parentally-placed private school children with disabilities in the next subsequent fiscal year.

34 CFR § 300.133(c)(2)

State and local funds may supplement and in no case supplant the proportionate amount of Federal funds required to be
expended for parentally-placed private school children with disabilities under the Individuals with Disabilities Education

Act.

34 CFR § 300.133(d)



The cost of carrying out child find requirements, including individual evaluations, is not considered in determining if this
school district has met its obligation to expend a proportionate amount of Individuals with Disabilities Education Act funds
to provide equitable services.

34 CFR § 300.131(d)

If this school district has not expended for equitable services all of the funds required by the end of the fiscal year for which
Congress appropriated the funds, the district obligates the remaining funds for special education and related services
(including direct services) to parentally-placed private school children with disabilities during a carry-over period of one
additional year.

34 CFR § 300.133(a)3)

CONSULTATION. To ensure timely and meaningful consultation, this school district consults with private school
representatives and representatives of parents of parentally-placed private school children with disabilities during the design
and development of special education and related services for the children regarding the following:

® the child find process, including how parentally-placed private school children suspected of having a disability can
participate equitably, and how parents, teachers, and private school officials will be informed of the process;

* the determination of the proportionate share of Federal funds available to serve parentally-placed private school
children with disabilities including the determination of how the proportionate share of those funds was calculated;

¢ the consultation process among this school district, private school officials, and representatives of parents of
parentally-placed private school children with disabilities, including how the process will operate throughout the
school year to ensure that parentally-placed children with disabilities identified through the child find process can
meaningfully participate in special education and related services;

* how, where, and by whom special education and related services will be provided for parentally-placed private
school children with disabilities, including a discussion of the types of services, including direct services and
alternate service delivery mechanisms, and how special education and related services will be apportioned if funds
are insufficient to serve all parentally-placed private school children, and how and when those decisions will be
made; and,

»  how, if this school district disagrees with the views of the private school officials on the provision of services or
the types of services (whether provided directly or through a contract), the district will provide to the private
school officials a written explanation of the reasons why the district chose not to provide services directly or
through a contract.

When timely and meaningful consultation has occurred, this school district must obtain a written affirmation signed by the
representatives of participating schools. If the representatives do not provide the affirmation within a reasonable period of
time, this school district forwards the documentation of the consultation process to the Wisconsin Department of Public
Instruction.

if a private school representative files a complaint under 34 CFR § 300.136 to the Wisconsin Department of Public
Instruction, this school district will forward appropriate documentation to the department.

34 CFR §§ 300.134, 300.135, and 300.136.

EQUITABLE SERVICES DETERMINED. No parentally-placed private school child with a disability has an individual
right to receive some or all of the special education and related services the child would receive if enrolled in the public
school. Decisions about the services that will be provided to parentally-placed private school children with disabilities are
made in accordance with services plans and consultation processes contained in these policies.

The final decisions regarding services to be provided to eligible private school children are made by this school district.

34 CFR § 300.137



If a child with a disability is enrolled in a religious or other private school by the child’s parents and will receive special
education or related services from this school district, the district initiates and conducts meetings to develop, review and
revise a services plan for the child in accordance with the law. This school district ensures a representative of the religious
or other private school attends each meeting. If the representative cannot attend, this school district uses other methods to
ensure participation by the private school, including individual or conference telephone calls.

34 CFR § 300.137(c)(2)

EQUITABLE SERVICES PROVIDED. The services provided to parentally-placed private school children with
disabilities by this school district are provided by personnel meeting the same standards as personnel providing services in
this school district, except that private elementary school and secondary school teachers who are providing equitable
services to parentally-placed private school children with disabilities do not have to meet the highly qualified special
education teacher requirements. Parentally-placed private school children with disabilities may receive a different amount
of services than children with disabilities in public schools.

34 CFR § 300.138(a)(2)

Each private school child with a disability who has been designated to receive services from this school district has a
services plan that describes the specific special education and related services this school district will provide to the child in
light of the services the district has determined (after consultation with representatives of private school children with
disabilities) it will make available to parentally-placed private school children with disabilities. The services plan, to the
extent appropriate, meets the IEP requirements with respect to the services provided. The services plan is developed,
reviewed and revised consistent with the provisions in the law concerning IEP teams, when IEPs must be in effect, parent
participation in 1EP team meetings, and development, review and revision of IEPs.

34 CFR § 300.138(b)(2)

Services to parentally-placed private school children with disabilities are provided by employees of this school district or
through contract by the district with an individual, association, agency, organization, or other entity. The services,
including materials and equipment, are secular, neutral, and nonideological.

34 CFR § 300.138(c)

LOCATION OF SERVICES AND TRANSPORTATION. If this school district provides services to private school
children with disabilities at the child’s private school, including a religiously affiliated private school, it will do so to the
extent consistent with state and federal law. If necessary for the child to benefit from or participate in the services provided,
this school district transports private scheol children with disabilities from the child’s school or home to a site other than the
child’s private school and from the service site to the private school or the child's home, depending on the timing of the
services. This school district may include the cost of such transportation in calculating whether it has met the requirement
to expend a proportionate amount of Individuals with Disabilities Education Act funds on services to parentally-placed
private school children with disabilities.

34 CFR § 300.139(b)(2)

REQUIREMENT THAT FUNDS NOT BENEFIT A PRIVATE SCHOOL. This school district does not use
Individuals with Disabilities Education Act funds to finance the existing level of instruction in a private school or to
otherwise benefit the private school. The funds are used to meet the special education and related services needs of
parentally-placed private school children with disabilities, but not for meeting the needs of a private school or the general
needs of the students enrolled in the private school.

34 CFR § 300.141

USE OF PERSONNEL. Individuals with Disabilities Education Act funds are used to make public school personnel
available in other than public facilities to the extent necessary to provide equitable services for parentally-placed private
school children with disabilities and if those services are not normally provided by the private school. If this school district
pays for the services of an employee of a private school employee, the employee performs the services outside of his or her



regular hours of duty and under public supervision and control.
34 CFR § 300.142

SEPARATE CLASSES PROHIBITED. This school district does not use Individuals with Disabilities Education Act
funds for classes that are organized separately on the basis of school enrollment or religion of the students if the classes are
at the same site and include both students enrolled in public schools and students enrolled in private schools.

34 CFR § 300.143

PROPERTY, EQUIPMENT, AND SUPPLIES. This school district controls and administers Individuals with Disabilities
Education Act funds used to provide special education and related services to parentally-placed private school children with
disabilities and holds title to and administer materials, equipment, and property purchased with those funds. Equipment and
supplies are placed in a private school for the period of time needed for the Individuals with Disabilities Education Act
program. Equipment and supplies placed in a private school are used only for Individuals with Disabilities Education Act
purposes and can be removed from the private school without remodeling the private school facility. Equipment and
supplies are removed from a private school if the equipment and supplies are no longer needed for Individuals with
Disabilities Education Act purposes; or removal is necessary to avoid unauthorized use of the equipment and supplies for
other_than Individuals with Disabilities Education Act purposes. Individuals with Disabilities Education Act funds are not
used for repairs, minor remodeling, or construction of private school facilities.

34 CFR § 300.144

PARENTALLY PLACED CHILDREN IN PRIVATE SCHOOLS WHEN FAPE 1S AT ISSUE. The local educational
agency is not required to pay for the cost of education, including special education and related services, of a child with a
disability at a private school or facility if the local educational agency made FAPE available to the child and the parents
elected to place the child in a private school or facility. The child is considered a parentally placed private school child
with a disability.

34 CFR § 300.148

Children With Disabilities in Private Schools Placed or Referred by the Local Educational Agency

When, pursuant to an IEP, a child with a disability is or has been placed in or referred to a private school or facility by the
local educational agency as a means of providing special education and related services, the local educational agency
ensures that the child:

¢ is provided special education and related services in conformance with an 1EP that meets the requirements of
the law and at no cost to the parents;

¢ is provided an education that meets the standards that apply to education provided by the Department of Public
Instruction and local educational agencies including the requirements of Individuals with Disabilities Education
Act, except that staff are not required to meet the highly qualified teacher requirements; and

 has all of the rights of a child with a disability who is served by a public agency.

34 CFR § 300.146

DEVELOPMENT, REVIEW, AND REVISION OF THE IEP. Before the local educational agency places a child with a
disability in, or refers a child to, a private school or facility, the local educational agency initiates and conducts a meeting to
develop an IEP for the child in accordance with the law. The local educational agency ensures a representative of the
private school or facility attends the meeting. If the representative cannot attend, the local educational agency uses other
methods to ensure participation by the private school or facility, including individual or conference telephone calls.

After a child with a disability enters a private school or facility, any meetings to review and revise the child's IEP may be
initiated and conducted by the private school or facility at the discretion of the local educational agency. If the local
educational agency permits a private school or facility to initiate and conduct meetings to review and revise IEPs, the local



educational agency ensures the parents and a local educational agency representative are involved in any decisions about
the IEP and agree to any proposed changes in the IEP before those changes are implemented. Even if a private school or
facility implements a child's IEP, the local educational agency retains responsibility for compliance with the requirements
of special education law.

34 CFR § 300.325
When the local educational agency places a child, in a private school as a means of providing special education and related

services, the local educational agency ensures an IEP is developed and implemented for each child with a disability and the
special education and related services are provided in conformance with an IEP and at no cost to the parents,

Wis. Stat. § 115.77(ImXd)
Children in Residential Care Centers

When the responsible local educational agency receives a notice from a county or a state agency that a child will be placed
in a residential care center, the local educational agency does all of the following:

o  if the child is a child with a disability, as soon as reasonably possible and after consulting with the county or state
agency, as appropriate, the local educational agency appoints an IEP team to review and revise, if necessary, the
child’s IEP and develop an educational placement offer;

o if the child has not been identified as a child with a disability, the local educational agency:
> appoints staff to review the child’s education records and develop a status report;

sends a copy of the status report to the county or state agency within 30 days after receiving the notice that the
child will be placed in a residential care center;

» appoints an [EP team to conduct an evaluation of the child if the local educational agency has reasonable
cause to believe the child is a child with a disability;

» ensures the IEP team conducts the evaluation; and

> ensures the IEP team develops an IEP and an educational placement offer, in consultation with the county or

state agency if the IEP team determines the child is a child with a disability.

Wis. Stat. § 115.81(3)(b)

When the responsible local educational agency offers an educational placement in a residential care center, the responsible
local educational agency:

*  ensures the child receives a free appropriate public education;

¢ ensures the child’s treatment and security needs are considered when determining the least restrictive environment
for the child;

¢ appoints an IEP team to reevaluate the child, as required by state law, while the child resides at the child caring
institution;

» while the child resides at the residential care center, the local educational agency refers the child to another local
educational agency after consulting the residential care center and a county department or state agency, if the
responsible local educational agency determines that the child’s special education needs may be appropriately
served in a less restrictive setting in the other local educational agency; and

e assigns staff or an IEP team to develop a reintegration plan for a child leaving the residential care center, in
cooperation with county and residential care center staff.

Wis. Stat. § 115.81(4)a)



When this school district receives a referral from the responsible local educational agency because the referring responsible
local educational agency believes the child’s special education needs could be met in a less restrictive setting, this school
district_assigns staff to determine whether the child can appropriately receive special education and related services in the
school district. If the assigned staff determine the child can appropriately receive special education and related services in
this school district, it provides such services and may apply for state tuition payments under Wis. Stat. § 121.79(1)(a), for
the child’s educational expenses. If the assigned staff determines the child cannot appropriately receive special education
and related services in this school district, the school district keeps a written record of the reasons for that determination.

Wis. Stat. § 115.81(4)(c)
Placement Disputes; School Board Referrals; Interagency Cooperation

When a dispute arises between the local educational agency and the Wisconsin Department of Health and Family Services,
the Wisconsin Department of Corrections or a county, or between local educational agencies over the placement of a child,
the local educational agency seeks resolution of the dispute from the State Superintendent. This provision applies only to a
placement in a nonresidential educational program made under Wis. Stat. § 48.57 (1)(c) or to a placement in a residential
care center made under Wis, Stat. § 115.81.

Annually, on or before August 15, the local educational agency reports to the county departments under Wis. Stat, §§ 51.42
& 51.437 the names of resident children who are at least 16, are not expected to be enrolled in an educational program two
years from the date of the report and may require services from the county department.

If a public agency, as defined by Wis. Stat. § 166.20(1)(i), except that it does not include a local educational agency, is
required by federal or state law or by an interagency agreement to provide or pay for the location, identification or
evaluation of a child with a disability, including a child with a disability who is not yet 3 years of age, or for assistive
technology devices or services, supplementary aids or services, transition services or special education or related services
for a child with a disability, and fails to do so, the local educational agency provides or pays for the services. The local
educational agency seeks reimbursement for the cost of providing the services from the public agency.

Wis. Stat. § 115.812

Local Educational Agency Reporting to State

The local educational agency, in providing for the education of children with disabilities within its jurisdiction, has
established and implemented policies, procedures and programs that are consistent with state and federal special education
requirements, policies and procedures. The local educational agency will modify them to the extent necessary to ensure
compliance with the law if the provisions of federal or state laws or regulations are amended, if there is a new interpretation
of Individuals with Disabilities Education Act by federal or state courts or if there is an official finding of noncompliance
with federal or state law or regulations.

34 CFR § 300.201; Wis. Stat. § 115.77(1m)(f)

The local educational agency files with the Department of Public Instruction information to demonsirate all personnel
necessary to carry out the requirements of state and federal special education law are appropriately and adequately
prepared, subject to the requirements of the personnel requirements of the Individuals with Disabilities Education Act and
the Elementary and Secondary Education Act.

34 CFR § 300.207

The local educational agency provides to the Department of Public Instruction information needed for the Department to
meet its responsibilities under state and federal special education laws, including information related to the performance of
children with disabilities participating in local educational agency special education programs.

34 CFR § 300.211; Wis. Stat. § 115.77(2)



The local educational agency reports its plan for providing special education and related services to children with
disabilities to the Department of Public Instruction on a schedule and using instructions provided by the Department of
Public Instruction. The plan mcludes:

e statements of assurance as required by applicable federal law;

» information relating to access of private school pupils to the local educational agency's special education and
related services;

¢ assurances that the local educational agency, in providing for the children with disabilities within its jurisdiction,
has in effect policies, procedures, and programs that are consistent with this subchapter and applicable federal law;

* the local educational agency's plan for ensuring that all personnel necessary to carry out the requirements of this
subchapter are appropriately and adequately prepared according to applicable state and federal law;

e the data regarding children with disabilities and nondisabled children in the local educational agency that the
division is required to collect or report to be in compliance with 20 USC 1400 to 1482; and

e any other information the division requires to permit its review of the plan.
34 CFR § 300.200; Wis. Stat. § 115.77(4)

When the local educational agency participates in a county children with disabilities education board program, annually by
October 1, the local educational agency and the county children with disabilities education board submit a report to the state
superintendent. The report includes the portion of each school day that each pupil enrolled in the county program, who is
also enrolled in the local educational agency, spent in county program classes in the previous school year, and the portion
of the school day that the pupil spent in the local educational agency classes in the previous school year,

Wis. Stat. § 115.817(5)(d)

Appendix of federal law and regulations
referenced in the Model Policies and Procedures

34 CFR 99.3 - Family Educational Rights and Privacy Act of 1974 — Definition of Education Records

(a) The term means those records that are:
(1)  Directly related to a student; and
(2)  Maintained by an educational agency or institution or by a party acting for the agency or institution.

(b) The term does not include:
(1Y  Records that are kept in the sole possession of the maker, are used only as a personal memory aid, and are
not accessible or revealed to any other person except a temporary substitute for the maker of the record.
(2  Records of the law enforcement unit of an educational agency or institution, subject to the provisions of
Sec. 99.8.
(3) (i) Records relating to an individual who is employed by an educational agency or institution, that;
(A) Are made and maintained in the normal course of business;
(B) Relate exclusively to the individual in that individual's capacity as an employee; and
(C) Are not available for use for any other purpose.

(it} Records relating to an individual in attendance at the agency or institution who is employed as a result
of his or her status as a student are education records and not excepted under paragraph (b)(3)(i) of this
defmnition.

(4) Records on a student who is 18 years of age or older, or is attending an institution of postsecondary
education, that are:



(i} Made or maintained by a physician, psychiatrist, psychologist, or other recognized professional or
paraprofessional acting in his or her professional capacity or assisting in a paraprofessional capacity;

(ii) Made, maintained, or used only in connection with treatment of the student; and

(iii) Disclosed only to individuals providing the treatment. For the purpose of this definition, **treatment”
does not include remedial educational activities or activities that are part of the program of instruction at the
agency or institution; and

(3) Records that only contain information about an individual after he or she is no longer a student at that
agency or institution.

42 USC 11434a — McKinney-Vento Homeless Assistance Act, Definition of Homeless Children

{(2) The term *homeless children and youths”—
(A) means individuals who lack a fixed, regular, and adequate nighttime residence (within the meaning of section

11302 (a)(1) of this title); and
(B) includes

(i) children and youths who are sharing the housing of other persons due to loss of housing, economic
hardship, or a similar reason; are living in motels, hotels, trailer parks, or camping grounds due to the lack
of alternative adequate accommodations; are living in emergency or transitional shelters; are abandoned
in hospitals; or are awaiting foster care placement;

(ii) children and youths who have a primary nighttime residence that is a public or private place not
designed for or ordinarily used as a regular sleeping accommodation for human beings (within the
meaning of section 11302 (a)(2)(C) of this title);

(iii) children and youths who are living in cars, parks, public spaces, abandoned buildings, substandard
housing, bus or train stations, or similar settings; and

(iv) migratory children (as such term is defined in section 6399 of title 20) who qualify as homeless for
the purposes of this part because the children are living in circumstances described in clauses (i) through

(iii).
18 USC 1365(h) — Definition of Serious Bodily Injury

(3) the term “serious bodily injury” means bodily injury which involves—
(A) a substantial risk of death;
(B) extreme physical pain;
(C) protracted and obvious disfigurement; or
(D) protracted loss or impairment of the function of a bodily member, organ, or  mental faculty; and

(4) the term “bodily injury” means
(A) a cut, abrasion, bruise, burn, or disfigurement;
(B) physical pain;
(C) illness;
(D) impairment of the function of a bodily member, organ, or mental faculty; or
(E) any other injury to the body, no matter how temporary.



29 USC 3002(19) - Definition of Universal Design

The term “universal design” means a concept or philosophy for designing and delivering products and services that are
usable by people with the widest possible range of functional capabilities, which include products and services that are
directly accessible (without requiring assistive technologies) and products and services that are interoperable with assistive
technologies.

18 USC 930(g)(2) - Definition of Weapon

The term “dangerous weapon” means a weapon, device, instrument, material, or substance, animate or inanimate, that is
used for, or is readily capable of, causing death or serious bodily injury, except that such term does not include a pocket
knife with a blade of less than 2 1/2 inches in length.

20 USC 7801(37) — Definition of Scientifically Based Research

The term "scientifically based research”--

(A) means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable and
valid knowledge relevant to education activities and programs; and

(B} includes research that--
(i) employs systematic, empirical methods that draw on observation or experiment;

(ii) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusions drawn;

(iii) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;

(iv) is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the condition
of interest, with a preference for random-assignment experiments, or other designs to the extent that those designs
contain within-condition or across-condition controls;

(v) ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematically on their findings; and

(vi) has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review.



Educating Children with Disabilities

Description of relationships with agencies serving children with disabilities, particularly those children
not educated on site.

Milwaukee Math and Science Academy will utilize agencies for services required to implement special
education program of the school and meet the needs of special education students according their

individualized education programs.

In this regard, we have contacted two major providers in the city of Milwaukee. Once MMSA’s charter is
approved, we will contract with these two providers: MJ Care and EBS Health Care.

MMSA will be utilizing these two providers for the following possible needs:

Speech-Language Pathologists

Occupational Therapists

Schoot Psychologist

Special Education Teachers

Professional Assistance with IEP process
Training of MMSA special education department

* & o o o @

As MMSA, we value every single student’s learning needs and create opportunities to provide the least
restrictive environment for students.
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Student/Parent Climate Survey



School Climate Survey
(Parent Version)

. Femal
What is your gender Male emae
a =]
_ _ . . Asi - ) . .
What ethnic group describes you best? African Am sian Hispanic Native American White
[m] o ] [u] ]
Do you have a computer at home? yes No
0 ]
How many children do you have attending the school for 1 2 3 4 5 or more
which you are completing this survey? o o o o o
1 My childs's school has a friendly and welcoming Strongly Agree | Agree Disagree | Strongly Disagree |  Not Sure
atmosphere o o o o o
5 The staff at my child's school cares about the Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
students o O o O o
3 My childs's school treats students with respect Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
regardless of their race or athnic background O a 0 o o
4 My childs's school has high expectation with regard to| strongly Agree | Agree Disagree | Strongly Disagree | Not Sure
student achievement o fa) o a) o
. . . i trongly Di
5 |My childs arrives at schoo! focused on learning Stiongly Agree | Agree | Disagree | Strongly Disagree | Not Sure
m] o O o m]
6 My childs's school has a positive atmosphere for Strongly Agree Agree Disagree | Strongly Disagree |  Not Sure
learning o O O o o
. . A A i ly Di
7 [My childs's school offers a strong academic program [-=ondly Agree gree | Disagree | Stiongly Disagree | Not Sure
[m] o o (=] u]
8 I have the opportunity to help make decision about my| Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
child's education. o o o o O
9 My childs's school is a good at meeting student's Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
needs. m] ] o o o
10 My childs's school is supportive of parents and Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
handles my concerns in timely manner. o O o o o
11 The staff in my child's school has the resources Strongly Agree Agree Disagree | Strongly Disagree [ Mot Sure
necessary to work effectively. o o o O 0
. . . i St Di
121 am pleased with the academic progress of my child. [2onglyAgree | Agree | Disagres | Strongly Disagree | Not Sure
m] O O ] o
13 There is an atmosphere of respect among students | Strongly Agree | Agree Disagree | Strongly Disagree | Not Sure
and adults in my my child's school. O O o o o
14 iam given the opportunity to be included in Strongly Agree |  Agree Disagree | Strongly Disagree | Not Sure
decision-making that affects my child's school. O o o O o
15 My child's school prepares students to do well on the | Strongly Agree | Agree Disagree | Strongly Disagree |  Not Sure
state, district and classroom assessments. o o o o O
G . A Di Di
16 My child is given challenging work at school. Strongly Agree gree isagree | Strongly Disagree Not Sure
] [u] ] (=] 0
. . g Di ly Di
17 My child looks forward to coming to school. Strongly Agree Agree isagree | Strongly Disagree Not Sure
m] o O m] |




18 | am aware of the Leaming Targets my child is Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
expected to achieve. o o o fa) o
. Iy Di
The staff at my school enforces the rules. Strongly Agree Agree Disagree | Strongly Disagree Not Sure
a [u] i o O
19 Businesses andfor community organizations provide | Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
support to my child's schooi. o o a a o
20 | understand the rules and expextations for my child's | strongly Agree Agree Disagree | Strongly Disagree | Not Sure
behavior at school. a o o o o
. . i ly Di
21[My child's school promotes a drug-free enviroment.  |-owondlyAgree | Agree | Disagree | Strongly Disagree | Not Sure
] [u] i | [u]
29 My child's school makes sure that classrooms are Strongly Agree Agree Disagree | Strongly Disagres | Not Sure
safe and orderly. o o O O o
23 My child's school makes sure that students are safe | Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
and orderly while outside on school grounds. o 0 a 0 a
24 The halls, bathrooms, cafeteria and other common Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
areas in my child's school are safe and orderly. o o a o o
o5 My child’s school building is neat, clean and Strongly Agree | Agree Disagree | Strongly Disagree | Not Sure
well-maintained. o o O O O
- T . A Di i
28 |Students at my child's school are disciplined fairly. Strongly Agree gree isagree | Strongly Disagree | _Not Sure
| O (] D m]
27 When students at my child's school break the rules, | Strongly Agree |  Agree Disagree | Strongly Disagree | Not Sure
staff help them improve their behavior. o o fa) a o
8 Teachers and staff at my child's school actin a Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
~ |professional manner. o o o O O
29 My child's schooi teaches students to value, respect | Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
and tolerate differences in others. o 0 O O -
30 My child's school uses its financial and human Strongly Agree |  Agree Disagree | Strongly Disagree [ Not Sure
resources effectively. O O o o o
31 The teachers and staff at my child's school and | work| Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
well together as a team. o O a o o
32 Families from different backgrounds have the Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
opportunity to participate in schooi activities. o O 0 0 O
33 1 am given the opportunity to have input regarding the | Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
behavioral expectation of students at school. o o o o o
34 | fell comfortable expressing my opinion or speaking | Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
up at school meetings. o o a O o
35 The child's school seeks out my opinion about Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
important issues affecting the school. o o 0O O o




Attachment — 2

Staff Climate Survey



School Climate Survey

(Teacher/Staff Version)
What is your gender Male Female
m] m]
What ethnic group describes you best? African Am Asian Hispanic Native American hite
] ] ] ] ]
O Instructional Staff ] {Teacher)
O Instructional Staff I] (Para, Ed.Asst., HCA, etc)
Please identify your position/role within the school. Support Staff (SW.PSY,DT,Cuid, Sp-LLnC,LiLC,Libr. ntin.)
O Operational Staff (Secr., Engr., Cafet., Safety, etc.)
O Administrative Staff (Prin., AP, Superv., Curr.Spec., etc)
O Other
(m ] o7 O 8§ o9 a to
What grade level do you teach?
o 11 a 12 O Mulliple grades O NA
, . i ly Di
1 |My school has a friendly and welcoming atmosphere |-orordlyAgree | Agree Disagreel [ Strongly Disagree 1+ NotiSure
m] m] m] ] m]
2 {The staff in my school cares about the students Strongly Agree Agree Disagree | Strongly Disagree Not Sure
[m] a [} a a
3 The school treats students with respect regardless of | Strongly Agree Agree Disagree | Strongly Disagree { Not Sure
their race or athnic background o o o O o
4 My school has high expectation with regard to student| Strongly Agres Agree Disagree | Strongly Disagree | Not Sure
achievement o O o O o
, A i i
5 [Students at my school focus on learning Strongly Agree gree Disagree | Strongly Disagree Not Sure
] [} ] [m] ]
6 My school buildings has a positive atmosphere for Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
leaming o a o o o
. i i N
7 |My school offers a strong academic program Strongly Agree Agree Disagree | Strongly Disagree ot Sure
m] (] m] ] ]
8 School staff participate in making decisions that affect! Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
curriculum as well as teaching ) o o o o
9 |my school is a good at meeting student's needs. Strongly Agree Agree Disagree | Strongly Disagree Not Sure
[m] ] m] ] ]
10 My school is supportive and handles my concerns in | Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
timely manner. a o a o o
11 The staff in my school promotes understanding Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
among students with different backgrounds. a o a o o
12 My school provides me with the resources necessary | Strongly Agree Agres Disagree | Strongly Disagree | Not Sure
to be an effective teacher. o o o o o
13 I am pleased with the academic progress of students | Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
in my classroom. o o O o o
14 There is an atmosphere of respect among students Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
and adults in my school. o 0 o o o
15 Staff members have the opportunity to participate in | Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
various decision-making forums. o o o O o




16 My school prepares students to do well on the state, | Strongly Agree |  Agree Disagree | Strongly Disagree |  Not Sure
district and classroom assessments. o o o o O
. . I i i
17 |1 give my students challe nging work. Strongly Agree Agree Disagree | Strongly Disagree Not Sure
(] O 0 [m] O
. A i S i
18 |1 100k forward to going to work at my school. Strongly Agree Agree Disagree trongly Disagree Not Sure
O o O ] m]
19 Students at my school understands the Learning Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
Targets they are expected to achieve. o o o o o
= A
20| The staff at my school enforces the rules. Strongly Agree Agree L LR e R T B, T
[m] | O [m] O
21 Businesses and/or community organizations provide | Strongly Agree |  Agree Disagree | Strongly Disagree | Not Sure
support to my school. o o O o o
2 ! understand my school's rules and expextations for | Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
student behavvior. 0O D o o u]
. Di Strongly Di
23 [My school promotes a drug-free enviroment. Strongly Agree | Agree isagree | Strongly Disagree | ot Sure
[m] | O [m] O
24 My school makes sure that classrooms are safe and | Strongly Agres Agree Disagree | Strongly Disagres | Not Sure
orderiy. o O o O o
25 My school makes sure that students are safe and Strongly Agree | Agree Disagree | Strongly Disagree | Not Sure
orderly while outside on school grounds. o O o o o
26 The halls, bathrooms, cafeteria and other common Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
areas in my school are safe and orderly. o 0 O o 0
)7 My schooli building is neat, clean and well-{ Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
maintained. o O o o o
N , A i Strongly Di
28 [Students at my school are disciplined fairly. Stongly Agree } Agree | Disagree | Strongly Disagree [ Not Sure
u] 0 m] m] D
29 When students at my school break the ruies, staff Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
help them improve their behavior. 0 D O O O
. . Di i
30 |Teachers and staff model professional behavior. Strongly Agree Agree SagoliEtonglDisag S NS U
] [u] O [m] O
31 My school teaches students to vaiue, respect and Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
tolerate differences in others. O O o o -
32 My school uses its financial and human resources Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
effectively. a) o o o o
. A Di ly Di
33| The adulits in the school work together as a team. Strongly Agree 9= =SICSMES NSl ser Soll Mo S e
[m] | O [m] O
34 Families from different backgrounds have the Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
opportunity to participate in school activities. o O o o o
35 i fell comfortable expression my opinion at school Strongly Agree Agree Disagree | Strongly Disagree | Not Sure
meeting. o o ] o o
36 The school seeks out my opinion about important Strongly Agree |  Agree Disagree | Strongly Disagree | Not Sure
issues affecting the school. 0 0 o - O




Attachment - 3
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Test Score Distribution Chart - Math_603

Course #2 OGT_Practice Instructor: Concept Schools
Course Title: OGT_Practice Description:
Day/Time: Term/Year:

p—

Records Based on Field Contents: Optional2( clevelandhigh )

Test Score Distribution Chart

Sludents 10

10+

9=

8=

7 -

6=

5=

-

3=

2=

0-10 1120  21-30 31-40 41-50 51-60 61-70 71-80 81-90  91-100

Score Disiribution {%)

Page 1

02/17/07
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Item Analysis Report



Standard Item Analysis Report On Math_804 Version A

Course #: Ohio_6th_Grade Instructior:  Ohio_6th_Grade
Course Title: Ohio_6th_Grade Description:
Day/Time: Term/Year:
Total Possibie Poinis: 38.00 Median Score: 17.00 Highest Score: 32.00
Standard Deviation: 6.36 Mean Score: 17.14 Lowest Score: 6.00
Studem in this group: 44 Reliability Coefficient (KR20): 0.82
Student Records Based On:  School( Columbus Middie )
Correct Group Responses Point Correct Response Frequencies - * indicates correct answer Non
No. | Total | Upper 27%| Lower 27%| Biserial] = Answer A B c D Distractor
1 75.00%| 91.67% 41.67% 0.43 D 6 2 3 "33
2 40.91%| 58.33% 16.67% 0.30 B 21| *18 5 0 D
3 9.09% 8.33% 16.67% -0.06 D 14 17| 9 ‘4
4 47.73%| 83.33% 8.33% 0.54 B 12] 21 6 5
5 50.00% 75.00% 33.33% 0.25 A 22 1 5 5
6 65.91%| 91.67% 41.67% 0.41% (9 8 4/ 29 3
7 27.27%| 25.00% 25.00% 0.02 C 2 29| *"12 1
8 43.18%| 83.33% 8.33% 0.68 c 10 "19 8
9 36.36%| 83.33% 25.00% 0.57 D 13 8 5 "6
10 56.82%| 83.33% 41.67% 0.28 C 7 *25 5
1 47.73%| 83.33% 25.00% 0.53 B 15 21 1
2 47.73%| 58.33% 25.00% 0.37 C 4 15 21 4
3 31.82% 75.00% 16.67% 0.46 D 10 10 10| *14
14 38.64%| 58.33% 25.00% 0.33 B 7] 17 14
15 61.36%| 33.33% 50.00% -0.06 B 2| 27 1
16 68.18%{ 100.00% 25.00% 0.61 A *30 6
17 34.09%| 58.33% 0.00% 0.54 C 13 6| *15 9
18 86.36%| 100.00% 58.33% 0.42 D 3 1 2| "38
19 34.09%| 50.00% 41.67% 0.16 C 17 8l *i5 3
20 34.09% 50.00% 33.33% 0.26 D 5 3 21| *15
21 63.64%| 91.67% 16.67% 0.56 c 7 4] *28
22 25.00%| 33.33% 8.33% 0.27 C 19 4 1
23 54.55% 75.00% 25.00% 0.35 A ‘24 8 7
24 54.55% 91.67% 16.67% 0.72 B 2| 24 9
25 29.55%| 33.33% 16.67% 0.15 D 11 5 13] *13
26 70.45%| 83.33% 58.33% 0.40 c 2 8| ‘3t 2
27 34.09% 75.00% 16.67% 0.47 B 8| 15 1 10
28 25.00% 41.67% 8.33% 0.34 c 1 2 13
29 31.82% 50.00% 25.00% 0.23 A 14 16 5
30 31.82%| 50.00% 8.33% 0.44 D 14 81 "14
31 65.91%| 100.00% 16.67% 0.75 B 3| 29 7
32 45.45%| 58.33% 41,67% 0.20 C 1| ‘20
33 15.91% 16.67% 0.00% 0.34 (9 24 4 7
54.55%| 91.67% 33.33% 0.60 D 3 6 10 *24
e 63.64%] 91.67% 25.00% 0.62 B 5 "28 8 2
36 50.00% 75.00% 33.33% 049 A 22 7 8
37 22.73%| 25.00% 8.33% 0.26 D 9 19 34 10
38 38.64%| 75.00% 16.67% 0.52 A "17 6 11 8
Page 1 03/28/09
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Attachment - 7

Ohio Schools
Practice Test
Performance Index Scores
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Attachment - 8

Sample Database Screenshots
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Attachment — 10

Sample School Calendar



HORIZON SCIENCE ACADEMY DAYTON 2009-2010 SCHOOL YEAR CALENDAR

24-28: Faculty Workshop

xx: Parent/Student Orientation, Grades K-6
xx: Parent/Student Orientation, Grades 7-12
31: First Day ot School

Z: Interim Grades Due
7.Parent/Teacher Conferences [3-6pm)
5-9; Statewide Count Week

All students must be in attendance
5-9: Fall QAT

i4: PSAT for 11t grade

26-30: Fall OGT (Grades 11-12)

30: 1 Quarter ends (42 days)

4: Interim Grades Due
?:Parent/Teacher Conferences [3-6pm)
17: Concept Spelling Bee

21-1: Winter Break

é; Science Fair

15: Presidents’ Day - No School
19: Prof day — No Students

26: Interim Grades Due

5: School resumes

7: 39 Quarter Report Cards mailed

26-30: Ohio Achievement Tests {Grades:3-8)
30: Interim Grades Due

11: Last Day for Teachers
4: Final Report Cards mailed

S ([ M|TW|W|Th| F |Sa S |[M|Tu|W |Th Sa
2[3fa]s[e[7]s 1 [2]3 5
9 [ nli2]s]14]1s s[7]8 ]9 w2
16 [17[18]19[20]21 |22 13 14f1s w617 18] 9
23|24(25 (26|27 2829 | |[20]21]22]25]2425]26
30 31 27|28 |20 |30
OCTOB O B
s m[w[w[m|F|sa simirw|w|m|F|sa
1]2]3 1 [2]3[a[s]e]7
als5les|7]8]9]w0 8 [9lw]n[r2]hnfs
12z fa s 6|17 15 (16 [17 [ 18] 19 {20 | 21
1819 ] 20 21 [ 2225 24 22 |23 24 |25 [ 26 |27 [ 28
25 (2627 [ 28] 29 [30] a1 2|30
) EER AN A
S |[M|Tu|W[Th| F |Sa $ [M|To | W |Th | F [Sa
1 [2]3]4]s 1] 2
s[7]8 9ol slals|e]7[8]>
13as(1s]17 18 ]ae 2] 14]15]16
20 {21 222324 [25] 2 17 [18]19 20|21 ][22 ] 23
27|28 29 [0 [ 31 24|25 | 26|27 28 [29] 20
S| M| |Tu/ WI|Th| F | $a S |M|TW|W|Th| F |S$a
a1 ]2]3f4]s]6 12 fa[a]s]s
78] holn[r2]s 7189 fo[n|i2]1s
14 [1s s [17]18] 19 20 14 116 [17]18]19 [ 20
21] 22|23 |24 25 [26 ] 27 21 [22]23 242526 [ 27
28 2829 [ 30 [a1
s mro[wm[F|sa S M[To|w|mh]|F|sa
HERE 2[3alss|7]s8
alsjel7[8]9 0 9 [0 n2]ha]e]1s
12z e 15607 16 [17]18]19 | 20]21 |22
181920 [21 |22 2324 23(24 | 25128 |27 |28 |20
2526 27 (28] 29 [30] 1 30 [31
s m[rw|wlm|F|sa ﬁ"
1 J2[3[4]s Q‘ '@
sl7]8[sTwe]n]n _ ;
1314 1516 [17[18 |19 n ﬂ
20 [21 22 [ 23 [ 24 25 [ 26
el HORIZON

SCIENCE ACADEMY

7: Labor Day ~ No School
9-10: lowa Testing

22: Practice Test 1 {QAT/OGT)
25-26: Prot Day-No students

4: 1* Quarter Report Cords mailed

13: Prof day — No Students

17: Practice Test 2 [OAT/OGT)

25: No School

26-27: Thanksgiving Holiday - No Schoaol

4: S5chool Resumes

18: Martin Luther King Day - No School

20-21: Midlerms-ED* {For High Schook only)
22: Midterm Make-Ups (For High $chool ony)
22: 2 Quorter ends {45 doys)

27: 2vd Quarter Report Cards maiied

24: Practice Test 3 (QAT/QGT)

3:Parent/Teacher Conferences {3-épm)
& CONSEF Science Fair

15-19: Ohio Graduation Tests {Grades
i0-12)

i&: Pracfice Test 4 [OAT)

26: 3@ Quarter ends {43 days)

29-2: Spring VYacation - No School

S:Parent/Teacher Conferences {3-6pmj
19-20: IOWA Testing

26-27: Finals-ED* {For High School onhy]

28: Finol Make-Ups {For High School only)

28: 4th Quarter ends {40 days)

28: Last Day for Students

31: Memorial Day - No School

ED*: Early Dismissal at 11:30am

Designated Calomity Make-Up Days;
June 1,2,3,4,7,8,9.10,11 are
designated as caiamity make up
days and will be used as needed.



Attachment -11

Charter Management Organization
Agreement



Education Management Agreement Between
Minnesota School of Science Charter School
and Concept Schools

THIS EDUCATION MANAGEMENT AGREEMENT (the "Agreement") is executed as of this
___dayof , 2009, by and between Concept Schools ("Concept"), a Minnesota non-profit
corporation and Minnesota School of Science ("MSS"), a Minnesota non-profit corporation.

WHEREAS, MSS has qualified as a tax-exempt organization under Section 501(c)(3) of the
Code;

WHEREAS, MSS has been granted a charter (the "Charter") to organize and operate a charter
school (the "School"), located at............. , by the Minnesota Board of Education (the
"Minnesota Board of Education") pursuant to the State of Minnesota Charter Schools Law, as
amended (the "Charter Schools Law");

WHEREAS, MSS and the (authorizing body) entered into a Grant of
Charter and Charter School Agreement dated as (the "Charter Agreement"),
which sets forth certain terms and conditions of the Charter and which may be amended from
time to time;

WHEREAS, MSS is governed by a Board of Directors (the "MSS Board"), which is responsible
for overseeing the operations of MSS;

WHEREAS, Concept desires to provide services to MSS;

WHEREAS, MSS and Concept now desire to enter into this Agreement to govern their
relationship beginning (the "Effective Date");

NOW, THEREFORE, for and in consideration of the mutual undertakings in this Agreement, the
parties hereby agree to the following terms and conditions:

1. Term.

(a) Initial Term: Unless terminated earlier in accordance with this Agreement, the term of
this Agreement (the “Term") shall be effective on the Effective Date and continue for one (1)
year.

(b) Extensions: This Agreement will automatically renew for additional, successive one (1)
year terms unless one party notifies the other party on or before the April 1st prior to the
expiration of the then-current term of its intention to not renew this Agreement. Notwithstanding
the foregoing, in no event shall the Term extend beyond the term of the charter granted to MSS,
as such charter may be extended from time to time (as indicated in item & and 9 outlined in pages
14-15.)

1647440v2 4/15/2010 10:02 AM 6343.001



2. Concept Administrative Office. Concept agrees to maintain administrative offices in the
facility of the School (the "School Facility") or within a twenty (20) mile radius of the School
Facility.

3. Concept's Responsibilities.

(a) Provision of Services: Concept shall provide the services described herein (the
"Services") to MSS subject to the direction, oversight and policies of MSS, and the requirements
of the Charter Agreement and the Charter Schools Law to the extent applicable to such Services.
Any responsibility of MSS that is not specifically designated to Concept herein shall be assumed
to remain the responsibility of MSS unless otherwise agreed upon by both parties.

(b) Services to MSS as Charter Holder

(1) Concept shall provide to MSS ongoing training programs throughout each academic
year with respect to the obligations of a non-profit director and charter school director.

(ii) Concept shall provide consulting and liaison services with the Authorizing Body and
other governmental and quasi-governmental offices and agencies to ensure that MSS may
continue its operation.

(iii)Budget. Concept shall prepare and submit an annual projected budget for the
academic year, in reasonable detail, to MSS for the School on or before June 30 of each year.
MSS must approve such budget before Concept may receive its Management Fee (as defined in
Section 7).

{c) Personnel

(i) All school personnel shall be mutually selected by the Board of Directors of MSS, the
School's principal(s) and Concept, and shall be employees of MSS ("MSS Employees"). MSS
shall compensate all such employees according to MSS's compensation policies, which may
include performance-based incentives. MSS shall pay for the salaries, fringe benefits,
employment taxes and other employment related costs and expenses for all MSS Employees.

(ii) Concept shall ensure that all MSS Employees (collectively, the "School Employees™)
meet all local, state, and federal regulations related to school personnel and will complete a
background check in accordance with the Charter Agreement and public school policies for all
School Employees.

(iii)Concept shall determine staffing levels at the School, update and revise position
descriptions, and prepare employment contracts for all School Employees.

(iv)Concept shall provide to all School Employees (i) training in its methods, curriculum,
program, and technology to all teaching personnel at the School on a regular basis, (ii) training to
new teaching personnel prior to the commencement of each academic year, and (iii) ongoing
professional development programs throughout each academic year, provided that such training
and development may be held onsite or offsite, at locations selected by Concept.



(v) Concept shall comply with (and shall assist MSS with its compliance) applicable
federal and state laws, conceming School Employee welfare, safety and health, including,
without limitation, the requirements of federal law for a drug free workplace.

(vi)Concept shall comply with (and shall assist MSS with its compliance) all applicable
federal and state laws and regulations concerning the maintenance and disclosure of employee
records for School Employees.

(vii) Concept shall not illegally discriminate against any School Employee or applicant
for employment on the basis of race, creed, color, sex, national origin, religion, ancestry, age,
disability, marital status, citizenship, veteran status, or sexual orientation in its recruitment,
selection, training, utilization, termination or other employment-related activities.

(d) Attendance Days; School Days; School Week. Concept shall set the calendar for the
academic year and shall ensure the following: (i) that the School open in August and continue
until June, (ii) that the academic year consist of approximately 200 school days, provided that the
number of school days must meet or exceed Minnesota requirements and must be approved in
advance by MSS, and (iii) that the normal school week shall consist of, on average, four seven
and one-half (7') hour days and one six hour day, no school day of less than four hours, and an
average of 35 hours of weekly attendance, provided the length of school days at the School must
meet or exceed Minnesota requirements and must be approved in advance by MSS.

(e) Maximum Class Size. Concept shall determine the size of each class for the School.
Concept shall ensure that no class contain more than thirty (30) students.

(f) Admissions and__Enrollment. Concept shall be responsible for admissions and
enrollment. Concept shall adhere to the following:

(i) Enroliment shail be open to all students, as determined by MSS and in accordance
with the Charter Agreement and Charter Schools Law.

(ii) To enroll, a child's parents/guardians must complete a MSS application.
(iii)A lottery shall be held in April for the immediately succeeding academic year.

(iv)In order for an application to be included in the lottery, it must be received in the
manner designated by it on the Friday immediately preceding the date of the lottery.

(v) Applications that are received after the relevant lottery date shall be assigned a place
in the School or on the waiting list that is behind all who applied in timely fashion, on a first-
come, first-served basis.

(vi)Students who are attending the School at the time of the lottery need not participate in
the lottery and shall be allowed to fill any "open” seats before the admission of any students
through the lottery so long as they timely complete an "intent to return form.”

(vii) The applications of siblings of students who are currently enrolled at the School are
given preference to any "open" seats.



(viii) "Open" seats in each grade level are determined for the academic year in March,
after "intent to return forms" are completed by currently enrolled students.

(ix)If there are more applicants than space available in any given grade, all students not
accepted in the lottery will be placed on a waiting list in the order their name placed in the
lottery. After a certain date set up by MSS, enrollment will be closed and the waiting list purged.
The waiting list will not carry over from year to year, and a new student application must be
filled out annuaily if parents wish to enroll their student for subsequent academic years.

(x) Once a student enrolis in MSS, if a parent wishes to withdraw the student from MSS,
the parent must fill out a withdrawal form that will contain the name of the school to which the
student is transferring. The form must then be signed by the student's parent/guardian. The
student's file will be sent to Concept, and Concept office staff will confirm that the student has
withdrawn from MSS and will make the necessary changes in the Student Information System.

(x)Siblings of students currently enrolled at the School are given preference when
applying to the School. Sibling preference is not a guarantee of acceptance. If there are more
siblings interested in attending than there are open seats, the siblings shall be placed in a random
lottery and accepted in the order indicated by the lottery. Sibling preference will only be granted
if the application is received by the lottery deadline. No preference shall be given to applications
for siblings received after the deadline.

(xii) Concept shall only enroll students in full compliance with the requirements of the
Charter Agreement and the Charter Schools Law.

(xiiDIf a student who applied to and was admitted to the School is found in violation of
residency or age requirements, Concept will inform the principal(s) within 48 hours of discovery,
and the principal(s) shall have such student removed from the School immediately.

(2) Recruiting. Concept shall be responsible for the recruitment of students for the School.
Each year Concept shall develop a recruitment plan that shall be approved by the MSS Board.
Such plan shall include, but not be limited to, the development and implementation of newspaper
and radio advertisements. MSS shall not incur any recruitment costs other than those listed, if
any, in the approved recruitment plan.

(h) Compliance with External Source Funding. In carrying out the Services under this

Agreement, Concept shall (i) comply with all terms and conditions of any external source
funding (e.g., federal and state funds designated for particular purposes such as Title I and
special education), (ii) upon reasonable advance request, provide evidence to MSS that the
School is in compliance with such terms and conditions, and (iii) provide all reports, data, and
information reasonably necessary for MSS to meet any reporting, certification or other
requirements for such funding.

(i) School Operations.

(1) Concept shall provide MSS and all of its students at the School with a compiete
educational program based on (A) school management principles previously presented in writing
to MSS, subject to the overall direction, oversight and policies of MSS, (B) the requirements of
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the Charter Agreement, and (C) the Charter Schools Law, except as may be further required by
this Agreement.

(i) Concept shall provide the management and administrative services necessary to
implement and operate its educational program at the School.

(iii)Concept shall operate the School in accordance with the program requirements set
forth in this Agreement.

(1) Assessment of Success.

(i) Concept shall be responsible for and accountable to MSS for the performance of
students who attend the School, said performance to be measured in accordance with the
requirements of the Charter Agreement and the Charter Schools Law, and Concept shall
coordinate and conduct such testing as is required to permit the evaluations contemplated by
each of the foregoing.

(ii) Concept shall measure the success of the School based on absolute levels of student
achievement in terms of test scores, and among other measures, on comparative measures against
students in the local school district who have backgrounds and achievement levels similar to the
School's students upon their enrollment at the School, and on measures of parent and student
satisfaction.

(k) Reporting.

(i) Year End and Periodic Reports: Concept shall provide information on the
performance of the School and its students to MSS in an annual academic year-end report (which
year-end report shall be submitted to MSS no later than July 15 of the following academic year),
and such other reports as may be required by the Charter Agreement and the Charter Schools
Law (including, without limitation, monthly and quarterly financial reports as required by the
Charter Agreement), provided that all such year-end reports shall be consistent with monthly and
quarterly reports. All such year-end reports shail include a cover letter addressing the following,
without limitation;

(A)Student information, broken down by grade level, including:
(1) Number of students served;

(2) Demographic characteristics of students, including with respect to race,
percentage that qualify for free lunch, percentage that are English language learners
(and what the home language is for such English language learners), percentage of
students with disabilities;

(3) Student performance on standardized measures of evaluation;

(B)Faculty/staff information including, where applicable:



(4) Staff, faculty and administration credentials, including such information as
coliege attended, SAT/ACT scores, GRE scores where applicable, and performance
on applicable teacher exams;

(5) Staff, faculty and administration retention rates within the most recent academic
year,

(6) Staff, facuity and administration turn-over between the two most recent
academic years;

(7) Report of professional development during the previous year with respect to
frequency, duration, and topics covered;

(ii) Additional Information. Concept shall provide all information regarding the
operation of the School and the students at such times and in such manner as MSS shall
reasonably request, including without limitation information relating to Concept's educational
performance and the efficiency of the operation of the School during the academic year and any
information required by CPS, the Charter Agreement, and Charter Schools Law. This Section
shall survive termination of this Agreement with respect to reports covering periods prior to
termination.

(1ii)August 1st Deliveries: By August 1st of the academic year, Concept will deliver to
MSS the following documents:

(A) A full description of the curriculum used for each grade to be served during the year,
provided any revisions, additions, or deletions have been made to previously submitted
documents, which shali include:

(1) Full scope and sequence for each subject to be taught during the academic year;

(2) Curriculum maps that describe content, skills and assessment used in each
subject for each grade to be served during the year;

(3) Explanation of vertical and horizontal alignment of the curriculum between and
across grade levels and subject matter;

(4) Description of how curriculum in each subject area is aligned to Minnesota State
Learning Standards;

(5) Description of the program to meet the needs of students with disabilities;

(6) Description of the program to meet the needs of English Language Learners
(ELL);

(7) A description of the character educational program being implemented including
the scope and sequence of such program; and



(B)Emergency preparedness plan for natural disasters and threats of violence to students,
staff and facuity;

(C)A description of the organizational structure of Concept and the School, including
names, which description shall include without limitation a description of the responsibilities of
each member of the school administrative team, including Regional Directors, Curriculum
Coordinators, School Directors, Associate Directors, Team Leaders, Disciplinarians, and any
other administrative team members;

(D)A plan describing how the Concept Code of Conduct will be enforced by Concept and
school staff, which plan shall include without limitation a description of how staff members,
students, and volunteers will be informed of the Concept Code of Conduct;

(F)A copy of the Concept Employee Handbook;
(G)A copy of the Student and/or Parent Handbook;

(H)A description of all fees that will be assessed on parents; including without limitation
policies for fees related to school trips, special projects, graduation ceremonies, and other special
events, a full plan for how fees will be collected, recorded, and administered, and a plan for the
reduction and/or forgiveness of fees for families experiencing economic hardship.

(iv)July 1st Deliveries: By July 1st of the following academic year, Concept will deliver
to MSS a report detailing:

(A) Student performance at each grade level, in each subject;

(B) After school and ancillary activities that occurred at the School during the year;
including without limitation the purpose of the activity, the number of students who
participated in each activity, how often the activity occurred, and the outcomes; and

(C) Community partnerships, including without limitation the names of the community
partners, the frequency of contact, the purpose of the relationship, and the outcomes of
the relationship.

(v) School finances. Concept will deliver the following School finance reports as
provided below.

Cash Flow Report On the 7th business day following the close of
each quarter

YTD Budget vs. Actual Financial Statement On the 15th business day following the close
of each quarter

Annual CPS Cash Basis Budget for the June 15th of each year

Immediately Succeeding Academic Year

Annual Accrual Basis Budget with March 15th of each year
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Commentary for the Immediately Succeeding
Academic Year

Preliminary Annual YTD Budget vs. Actual July 30th of each year
Financial Summary with Commentary

() Financial Reports. Concept shall prepare and deliver to MSS (i) bi-monthly
and quarterly reports on the School's finances to MSS, which shall include detailed statements of
all revenues received, from whatever source, and detailed statements of all direct expenditures
for services rendered to or on behalf of the School and students who attend the School, whether
incurred on-site or off-site, and which shall be delivered not later than the earlier to occur of (A)
the date on which delivery of such report is required pursuant to the Charter Agreement or the
Charter Schools Law, and (B) in the case of monthly reports, ten (10) days following the close of
each month, and in the case of quarterly reports, forty-five (45) days following the close of each
of the four fiscal quarters, (ii) an independently audited annual financial report, as required by
the Charter Schools Law not later than ninety (90) days following the close of the each fiscal
year, (iii) any other financial and other operational reports relating to the School which may be
required pursuant to the Charter Agreement and the Charter Schools Law in accordance with the
requirements thereof. Unless otherwise required by the Charter Agreement and the Charter
Schools Law, the foregoing reports shall include the use of activity funds collected at the
beginning of the academic year or any special collections for field trips, special activities, and
special events, and Concept managed clubs, and or activity groups. The audit described in (ii)
above shall explicitly correlate all budgeted administrative costs and expenses, including without
limitations all costs and expenses described in (y) below with actual costs and expenses based on
standard cost accounting principals.

(m)Compliance with Local, State, and Federal Guidelines.

(i) Concept shall provide all Services in accordance with the Charter
Agreement, the Charter Schools Law, and applicable state and federal regulations.

(i)  Concept shall meet an agreed calendar of reporting dates relating to local,
state, and federal compliance reporting and must submit at least 90% of the documents on time
(and the remaining 10% within thirty (30) days of the applicable reporting date) and at least 90%
of the documents must be accurate the first time that they are submitted.

(iii)  If Concept fails to meet the 90% benchmark in terms of either accuracy or
timeliness in a fiscal quarter, MSS shall notify Concept in writing that such benchmark was not
met. If Concept fails to meet the 90% benchmark in terms of either accuracy or timeliness in
two consecutive fiscal quarters, MSS shall be entitled to hire the staff necessary to complete the
compliance work for Concept for the next two fiscal quarters, and Concept shall reimburse MSS
for all expenses related to the hiring, training, and supervision of these compliance workers.

(iv)  Except to the extent expressly waived by state authorities, Concept shall,
and shall cause its officers and employees to, (A) comply with the Charter Schools Law, the
Charter Agreement, and all applicable federal and state laws, concerning the maintenance and
disclosure of student records, and (B) comply with the Family Educational Rights and Privacy
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Act, provided that Concept acknowledges that such records are property of MSS, that Concept
has no rights in such records whatsoever, that it shall maintain such records on behalf of MSS
and may use such records only in connection with its duties under this Agreement, and that it
will foliow MSS's instructions in connection with such records. Based on the foregoing, MSS
hereby designates employees of Concept as having a legitimate educational interest such that
they are entitled to access to education records under 20 U.S.C. §1232g, the Family Educational
Rights and Privacy Act.

{n) Concept Board Meetings. Concept shall cause its regional Board of Trustees
to meet at least two times per year, provide MSS with not less than seven days' prior written
notice of all such meetings (including, without limitation, telephonic and similar meetings),
provide MSS with copies of all meeting minutes, board resolutions and consents, permit MSS to
send up to two representatives to each meeting, and allow MSS's representatives to participate in
all discussions at such meetings.

(0) Concept Fund Raising. Concept shall assist MSS in identifying and applying
for grants. Concept shall have the right to apply for and receive grant money on its own or
together with MSS, so long as such applications (i) are approved by the MSS Board and (ii) the
received funds are utilized for their intended purpose and in a manner consistent with the
requirements of the grant. Concept must keep MSS informed in writing of such applications
prior to any application's submission, at the level of detail that MSS reasonably requests.

(p) Additional Programs. Concept shall coordinate summer school programs, as
well as before and after school programs. Concept shall also coordinate additional programs as
may be mutually agreed upon by the parties.

(q) Technology Support. Concept shall (i) amend and update the technology plan
on a regular basis, (ii) provide web design and hosting services, (iii) advise on the integration of
new technology into MSS, and (iv) provide technology support services as may be requested by
MSS.

(r) School Facility. MSS shall be responsible for coordinating the cleaning,
maintenance and operation of the School Facility. Concept shall make reasonable suggestions to
MSS regarding potential improvements to the School Facility

(s) Purchasing Services. Concept shall purchase or lease on behalf of MSS
requested furniture, computers, software, equipment, and other personal property necessary for
the operation of MSS. All such property purchased in this manner shall be deemed the property
of MSS. Concept shall provide access to supply sources so MSS can obtain centralized
purchasing discounts where applicable and available.

(t) Tax-Exempt Status. Concept acknowledges and agrees that this Agreement is
intended to be consistent with MSS's status as a tax-exempt organization and both parties shail
interpret this Agreement in such a manner so as to prevent this Agreement from causing MSS
from losing its tax-exempt status and, if necessary, shail amend this Agreement in such a manner
that will cause it to comply.



4. Intellectual Property.

Both parties acknowledge that they mutually own all proprietary rights to
curriculum or educational materials that (i) are developed by MSS or (ji) are developed by
Concept with funds from MSS. Concept and MSS understand that Concept's educational
materials and teaching techniques and other documents used by or in MSS may be disclosed in
accordance with applicable law and the legal opinion of legal counsel of MSS.

5. Subcontracts.

Subject to approval by the MSS Board, Concept may subcontract services
provided to MSS except for the management, oversight, or operation of the teaching and
instructional program.

6. Authority. Concept shall have authority and power necessary to
undertake its responsibilities described in this Agreement except in the case(s) wherein such
power may not be delegated by Minnesota Charter Schools Law or the Charter Agreement.

7. Remaining within Budget

In connection with the operation of the school, Concept shall not deviate more than 5% from the
approved budget without notice to MSS and by MSS Board of Directors. If Concept shall be
faced with an unforeseen expense that requires Concept to adjust the entire approved budget,
Concept shall notify MSS of such unforeseen expense and shall submit an adjusted budget to
MSS for approval, which approval shall not be unreasonably withheld.

8. Fees,

(a) In consideration of the Services to be provided to MSS by Concept, MSS shall
pay Concept a fee equal to ten percent (10%) of the per pupil revenues received by MSS,
including grant funding, to the extent that such grants do not prohibit the transfer of grant funds
to a third party (the "Management Fee"). The Management Fee shall be payable to Concept
only if each of the following requirements has been satisfied: (1) the MSS Board has approved a
budget which includes the fees to be paid to Concept; (2) the Services for which Concept is to be
paid have been provided to MSS; (3) Concept has submitted to MSS an invoice for the duration
of the services, as well as a report outlining the services provided during that time period; and (4)
the MSS Board approves the fees to be paid to Concept in the particular time period.

(b) The “Management Fee” includes salaries of the school principal and the
business manager that are assigned to MSS by Concept Schools and are made bi-monthly upon
successfully meeting the standards above in 7a above.

(c) All fees payable hereunder shall, at Concept's option, be made via electronic
funds transfer. MSS shall cooperate with Concept to set up and establish necessary accounts and
procedures such that MSS shall transfer such payments to Concept as such payments become
due.
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(d) Contingencies: In case of Concept Schools underperforming based on the
goals of the school set by the charter agreement or federal and state guidelines, Board of
Directors of MMS reserves the right to withhold 3% of the management fee. When Concept
Schools meets all the goals set by the charter agreement or federal and state guidelines, board of
directors of MSS again reserves the right to compensate Concept Schools with additional 2% of
the per pupil fee given that MSS has the means to do so in its budget.

9. Termination by MSS. MSS may terminate this Agreement in the event
Concept materially breaches this Agreement. Material breach, without limitation, shall include:

(a) Concept substantially breaches any of the material terms and conditions of
this Agreement and fails to remedy such breach within sixty (60) days after receipt of written
notice of such breach from MSS;

(b) Concept is liquidated or dissolved;

(c) Concept files a voluntary petition under any federal or state bankruptcy statue;

(d) A third party files an involuntary petition against Concept under any federal or
state bankruptcy statute, which voluntary petition has not been dismissed or withdrawn within
ninety (90) days of the date of filing;

(e) Concept fails to meet any of the material terms of the Charter; and

(f) Concept assigns this Agreement without the written consent of MSS.

10.  Termination by Concept. Concept may terminate this Agreement in the
event MSS materially breaches this Agreement. Material breach, without limitation, shall
include:

(a) MSS substantially breaches any of the material terms and conditions of
this Agreement and fails to remedy such breach within sixty (60) days after receipt of written
notice of such breach from Concept;

(b) MSS is liquidated or dissolved;

(c) MSS files a voluntary petition under any federal or state bankruptcy
statue;

(d) A third party files an involuntary petition against MSS under any federal
or state bankruptcy statute, which voluntary petition has not been dismissed or withdrawn within
ninety (90) days of the date of filing;

(e) MSS fails to pay any fees due to Concept within sixty (60) days of
receiving written notice that such fees are overdue, excluding overdue payments resulting from a
payment dispute between MSS and any funding entity;

® MSS assigns this Agreement without the written consent of Concept; and

(g) Termination of the Charter by the Authorizing Body.

11. Duties Upon Notice of Termination and Termination. Unless
otherwise agreed in writing by the parties, the parties agree to continue charter school operations

through the end of the academic year (the "Termination Date"); provided that MSS continues to
pay Concept the Management Fee. Concept's obligations under this Agreement and other
expertise shall not cease until the Termination Date. MSS shall pay to Concept all outstanding
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payments on or before the Termination Date. In the event that this Agreement is terminated
during an academic year, Concept shall not impede MSS's continuation of the academic year.

12.  Indemnification. Except as otherwise stated in this Agreement, MSS
agrees to indemnify, defend and hold harmless Concept from any loss, cost, expense, obligation,
liability, fee (including, but not limited to reasonable attorney fees) or other expenditures
incurred by Concept as a result of any claims, actions or lawsuits brought against Concept as a
result of the negligence, recklessness or intentional misconduct of MSS. Likewise, except as
otherwise stated in this Agreement, Concept agrees to indemnify, defend and hold harmless MSS
from any loss, cost, expense, obligation, liability, fee (including, but not limited to reasonable
attorney fees) or other expenditures incurred by MSS as a result of any claims, actions or
lawsuits brought against MSS as a result of the negligence, recklessness or intentional
misconduct of Concept. This indemnification provision shall survive the termination of this
Agreement.

13.  Insuramnce. MSS agrees to maintain workers compensation insurance,
employment practices insurance, insurance against student claims, genera! commercial liability
insurance, including personal injury and property damage, product liability insurance,
umbrella/excess liability insurance and other insurance which is appropriate in the types of
coverage and amounts in the industry in which Concept operates or as deemed necessary by the
MSS Board. Proof of insurance must be available at time of signing this Agreement upon
request by either parties or the Authorizing Body.

14, Bonding. Bonds for each of Concept's employees administering this
Agreement are required in the amount of $100,000 or such amount as may be reasonably
required by MSS and bonds or crime insurance for theft and embezzlement are required in the
amount of $100,000 or such amount as may be reasonably required by MSS for all Concept
employees handling money.

15.  Relationship of the Parties. The parties hereto acknowledge that their
relationship is that of an independent contractor. No employee of either party shall be deemed
an employee of the other party. Nothing contained herein shall be construed to create a
partnership or joint venture between the parties. This Agreement shall not be construed as an
abdication of MSS's responsibilities and authority for policy setting, strategic planning,
budgeting, the educational program and overall oversight monitoring and supervision of MSS.
MSS at all times maintains the right to accept or reject Concept's recommendations.

16.  No Third Party Beneficiaries. This Agreement and the provisions hereof
are for the exclusive benefit of the parties hereto and not for the benefit of any third person, nor
shall this Agreement be deemed to confer or have conferred any rights, express or implied, upon
any third person.

17.  Headings. Headings used herein are for reference only and are not
intended, nor shall they be used, in interpreting this instrument.

18. Notices. Any notices to be provided hereunder shall be in writing and
given by personal service, mailing the same by United States certified mail, return receipt
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requested, and postage prepaid, facsimile (provided a copy is sent by one of the other permitted
methods of notice), or a nationally recognized overnight carrier, addressed as follows:

If to the Company, to:

Concept Schools

Columbia Center II

9450 West Bryn Mawr Avenue
Suite 250

Rosemont, IL 60018

Attention:

Facsimile: (847) 671-2612

With a copy to:
[ADDRESS]
If to the School, to:

Minnesota School of Science

With a copy to:

Goldberg, Kohn, Bell, Black, Rosenbloom & Moritz, Ltd.
55 E. Monroe Street, Suite 3300

Chicago, IL 60603

Attn: Brooke A. Levy, Esq.

Facsimile: 312.863.7856

o



19.  Severability. The invalidity or unenforceability of any provision or
clause hereof shall in no way effect the validity or enforceability of any other clause or provision

hereof.

20.  Waiver _and Delay. No waiver or delay of any provision of this
Agreement at any time will be deemed a waiver of any other provision of this Agreement at such
time or will be deemed a waiver of such provision at any other time.

21.  Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Minnesota.

22.  Assignment. Neither party shall assign this Agreement without the
written consent of the other party. This Agreement shall be binding upon and inure to the benefit
of the parties hereto and their respective successors and permitted assigns.

23. Amendment. This Agreement may not be modified or amended except
by a writing signed by each party hereto.

24.  Counterparts. This Agreement may be executed in several counterparts,
with each counterpart deemed to be an original document and with all counterparts deemed to be
one and the same instrument.

25.  Conflicting Provisions. Any provisions that are contrary to or conflicting
with the Charter shall be superseded by the terms and conditions of the Charter.

[Signature Page Follows]
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IN WITNESS WHEREQOF, the parties hereto have executed this Agreement as of
the day and year first above written.

MINNESOTA SCHOOL OF SCIENCE

By:
Its:

CONCEPT SCHOOLS

By:
Its:
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Concept Schools Growth History

G O G TR

1989-2000  2000-2001  2001-2002  2002-2003  2003-2004  2004-2005

2007-2008  2008-2009  2009-2010

Years # of schools

Concept Schools, Inc. Is a Chicago based, not-for-profit charter management and 1999-2000 2

consulting organization. Concept Schools, Inc. first initiated Horizon Science 2000-2001 2

Academies in Cleveland and Columbus Qhio, in 1999,
2001-2002 2

in less than ten years, Concept Schools, Inc. has grown to manage a total of 19 5

charter schools in Ohio, Indiana, Wilinols, and Michigan, All of the schools are located ity

in urban areas and serve a total of 5,500 underprivileged students in Cleveland, 2003-2004 2

Columbus, Dayton, Cincinnati, and Toledo In Ohio, Indianapolis, Chicago, and Hazei

Park in Michigan. Concept is also expanding to Missouri in 2010. 2004-2005 4
2005-2006 9

) The school model that was developed by Concept Schools was initially oniy for grades |

6-12. However, due to the need to dose the achlevement gap In the early years of 2006-2007 11

schooling, Concept expanded its model to K-12 and began opening elementary ’

schools In 2006. 2007-2008 13
2008-2009 16

Concept Schools, Inc. employs 21 individuals with teaching and administrative

experience to provide the schools with services and oversight to ensure success for 2009-2010 19

all,
Cltles # of schools
Cleveland 7
Columbus 4
Toledo 2
Clnclnnati 1
Dayton 2
Indianapoiis 1
Hazel Park, MI 1
Chlcago 1
States # of schools
Chio 16
Indiana 1
lliinols 1

Michlgan 1
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Concept Schools Demographics

Low-Income Students English Language Leamers

Ethnicity
Special Education Population
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Chicago Math and Science Academy

School Information

PSAE Student Performance QOver Time

Percentage of 1 Ith grode students meeting and!or exceeding state standards. 2007-08 Enrollment

- . - Student/teacher ratio District average
PSAE compasite PSAE 2008 tiddle school 9.1t 2011
High school 1414 16.311
100 PSAE Reading: 51.4% Student ethnlelty
Aldrican American 25.3% 46.5%
90 PSAE Math: 54.3% Hispanic 58.9% 39.1%
White 4.6% B.O%
80 PSAE Sclence: 48.6% Asian/Pacific Ishander 8.0% 33%
7 Orher 4% 3%
9 ACT average composite:
&0 19.0 Other demographics
. " Low-Income rate 811% 92.7%
i Limited English proficiency 3% 15.1%
WorkKeYs Readlng: EAk S Speciai education 2.8% 12.2%
40 score between S5and 7
30 Percentage of students from
Ol WorkKeys Math: 57.2% neighborhaad 84.6% NA

20 score between 5 and 7

S04 05 ‘06 07 08
== Districc average

o
ooy

Chicago Math and Science Academy
began operation in 2004 In the Rogers
Park community on the notth side of
Chicago.

ISAT Student Performance OverTime
Percentage of students meeting and/or exceeding state standards.

ISAT composite ISAT 2008

In five years, CMSA built a reputation of
being an effective learning environment

100 ISAT Reading: 77.1% based on its state standardized test
90! grades 3-8 scores, attendance and student retention
[ rate, coilege acceptance and graduation
80, ISAT Math: 78.1% rate, and parent/student satisfaction.
70 grades 3-8 ) )
CMSA is moving to a brand new campus
%0, ISAT Science: 86.4% In the same neighborhood for the
grades 4 and 7 2009-2010 school year enrolling 600
50 students in grades six through twelve.
40 CMSA has more than 1,000 students on
the waiting list for 2009-2010 school
30 year.
20 The dass of 2009, first graduation class
10 ! of CMSA, had 100% college acceptance
| b P el Be and earmed more than 1.5 miilion dollars
0 04 05 06 '0F 0B in scholarships. CMSA has also buiit

District average

communlty partnerships with various
organizations including Morningstar, a
fortune 500 finance firm in Chicago.



Chicago Math and Science Academy

s

CMSA is the highest performing non-selective public high school out of 97 high schools within Chicago Public
Schoois system, based on their 2008 PSAE scores.

CMSA aiso is recipient of many competitive grants from foundations including the Motoroia Foundation and the
Pritzker Family Foundation,

CMSA is one of the highest performing charter schoois as weii, based on their middle school test scores on the
state tests, ISAT,

CMSA charter has just been renewed for another five year term with Chicago Pubiic Schoois in 2009,

Absolute and Relative Student Performance

Indicator Performance Absolute Rating* Relativa Performanca
Middle School B cMsa B Comparison school average
Number of indicatars charrer schoo! outperformed comparison sehool averdgpe.
7of8
718.9%

ISAT composite ) 58.7% Diicrenze
percentage of students meeting ) ) 10.2%
exceeding state standards T8 9% High @ 10 9 10 20 30 40 50 ¢0 70 BO 92 100% .

# rex
Diff:
ISAT compaosite § 3o |oe;c%nm
change from prior year 18% High @ <10 0 10 20 30 40 S0 40 7O B0 93 100% 3
i, Diflerence
Stdent attendance 9.1% High ¢ 10 0 10 70 30 40 50 60 70 80 %0 (00% 0%
[1 69%
6.0% Differerce
Transfer out rate 6.5% Mideie 10 0 10 20 30 40 50 40 70 B0 %0 100% -0.9%
High School
: o] A%
PSAE composite - - e
Dhffere
percentage of scudents mecung/ S A :'“ _';‘“
exteeding state staindards 31.4% Midd'c -1 0 10 10 30 40 3G 60 7O 80 90 100% .
PR e ] AR
FETR RN R SR R L E Difference
Student attendance 21.9% High & 10 9 10 10 30 40 50 60 7O B0 90 100% 14.3%
[ eex
8% Chiference
Transfer-out rate F.6% Muddie <10 0 10 20 3G 40 5O £0 7O BO 90 0O% 0.2%
1
{ %
% Difference
g 1.3%
Dropeut rte 5.8% Heddie 100 19 20 30 40 50 60 70 BO 90 100%
Schoolwide
HiA
Adequate Yearly Progress Met AYP 1arget High &




Indiana Math and Science Academy

-
b

Indiana Math and Science Academy,
authorized by Baii State University,
began operation with grades six through
nine in 2007,

In its third year, IMSA added K-5 and
expanded ta 450 students.

IMSA rated “Exempiary” based on
performance and improvement in based
on Indiana‘s category piacement
2008-2009 school year.

Ethinity 2008-09

Free Lunch in 2008-09

ISTEP Averages In English

Indianapolis
State

L4 2007-2008 2008-2009

ISTEP Averages in Mathematics

Indianapolis B b ]

[ 2007-2008 2008-2008
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Attachment -13

Concept Schools Performance Data
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