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Creation of the Risk Manager Position

2017:
In an effort to curb the number of civil lawsuits filed against the city, five Milwaukee aldermen sponsored budget 
amendments that would create risk management positions within the Fire and Police Commission (FPC).  

The commission is tasked with overseeing the Police and Fire Departments, and the risk manager would be responsible for 
reviewing policies, training, complaints and other areas that can be grounds for civil lawsuits. 

2018-2020:
Position was housed within the FPC. During that time, the Risk Manager managed and worked with the risk auditor to 
analyze police litigation and claims data. Briefly managed three Investigators and the Research and Policy Analyst. Assisted in 
the Testing and Recruiting sections when needed, and briefly worked with CJI on the Collins settlement.



Current Role of the Risk Manager

• Work with departments to identify opportunities to share data, resources, or educational 
materials.

• Manage development of risk management plans on a department by department basis.

• Develop long-term goals and strategies regarding risk management.

• Develop and implement a system to track and maintain data.

• Data Analysis

• Analyze department training, operations and disciplinary actions.

• Conduct research on how to minimize departments susceptibility to risk.



City-wide Risk Management Survey

Conducted a city-wide risk management survey consisting of 15 questions 
were sent to city department leaders.

Highlights: 



City-wide Risk Management Survey

• Highlights 



City-wide Risk Management Survey
• The risk management survey was sent to 23 department heads in March 2021 

(over a 2 week period) with the following departments responding:
• Milwaukee Fire Department

• Election Commission

• Department of Neighborhood Services

• Environmental Collaboration Office

• Department of City Development

• Follow up discussions will take place with the departments that did not respond to the 
survey.

Survey dashboard: 
https://www.surveymonkey.com/stories/SM-HXY2JLJQ/



Survey Conclusions
• Departments are unclear as to what risk management is.

• Departments were not responsive to the survey.

• The departments that affect the City’s liability the most did not 
respond to the survey.

• The five departments that did respond are interested in forming a risk 
management committee.



Data Analysis

• A plan was submitted to the City Attorney regarding the use of data to 
uncover issues in relation to the level of liability the city faces.

• Training began to extract data from ProLaw.

• Met with vendors regarding data visualization tools: 
• Microsoft Power BI

• Sisense

• ArcGIS (through ITMD)

• ArcGIS was chosen for cost efficiency, and ArcGIS training began with 
ITMD.



Claims Dashboard

The purpose of the dashboard is to provide quarterly claims and liability 
information for claims filed against the city, as well as provide an opportunity 
for departments to review the dashboard in order to reduce liability within 
their departments. The dashboard allows us to:

• Track departmental exposures.

• Track claims payments.

• Uncover trends in liability related issues facing the city.

• Uncover patterns of behavior or poor processes that costs the city.



Claims Dashboard

To date the dashboard reveals there are two departments with high 
numbers of claims:

• Milwaukee Police Department

• Department of Public Works – Support Services/Fleet Division

• Quarter 1 Dashboard: https://www.arcgis.com/apps/dashboards/fa883b1df6bb411ea6199cac923b6877

• Quarter 2 Dashboard: https://www.arcgis.com/apps/dashboards/33750486df9d4a078818105de07494ac

https://www.arcgis.com/apps/dashboards/fa883b1df6bb411ea6199cac923b6877
https://www.arcgis.com/apps/dashboards/33750486df9d4a078818105de07494ac


Police Related Projects and Discussions

• Analyzed claims and litigation data related to the Milwaukee Police Department

• Developed interactive dashboard with MPD information and shared the data with MPD.

https://www.arcgis.com/apps/dashboards/214985309bb84c469c6827f098883127

• After communications with MPD, the department felt that it would not be in the best interest of 
MPD or the City to have the information published publicly. 

• Future meeting with MPD ( Inspector Waldner and Mr. DeSiato) on November 29, 2021 to review 
documents.

• Biennial EVOC (Emergency Vehicle Operations Course) in 2023 – attending as an observer.

https://www.arcgis.com/apps/dashboards/214985309bb84c469c6827f098883127


Police Related Liability Payments through 2020 –
$45.8 million



• Vehicle Accident Bodily 
Injury (38 settlements): 
$3.61 million

• Excessive Force (27 
settlements): $11.68 
million

• Both areas account for 
over 53.28% of liability 
settlements

What the Police Department Data Suggests



Additional Factors to Consider - MPD

• Search & Seizure/Unlawful & Unreasonable: 8 cases (6.5%) - $1.058 million 

• False Arrests: 5 cases (4.1%) - $7.81 million

• Pattern and Practice: 3 cases (2.46%) - $4.41 million



MPD Police Risk Manager 

• This role supports MPD by:
• Serving as liaison with the Office of the City Attorney, the Milwaukee County 

District Attorney’s Office, the U.S. Attorney's Office (USAO), and other legal 
entities.

• Serving as liaison with other City departments relative to settlement 
agreements.

• Proactively identifying and proposing solutions for systemic issues identified 
through lawsuit settlement agreements

• There is a benefit of having a person independent of MPD collecting 
and analyzing police related litigation/claims data.



Department of Public Works – Support Services

• Analyzing DPW claims across all divisions due to an increase in the number of claims received 
(specifically Support Services-Fleet).

• Met with DPW Training Manager and Supervisor to gather information and explain project.

• DPW shared current challenges and concerns

• Observations contributing to the increase in claims:

• Inexperienced drivers (less than 3 years of experience).

• Frequency of accidents (5-7 fleet accidents per day). 
• Increase in poor driving behaviors putting all drivers at risk.

• Employee retention impacted by pay (no pay progression).

• Training may be an issue (because of constant churn, hard to implement changes to the 
training program or work on secondary skills).



Risk Management Functions in Other Municipalities

Charlotte:

• Provides insurance, claims and 
loss control services

• Manages a 16-acre driver training 
facility.

Minneapolis:

• Promoting an accident-free workplace 
and a positive work experience for 
City employees;

• Ensuring that the public has a positive 
service experience with City 
employees;

• Initiating and developing risk 
management policies and 
procedures;

• Monitoring, analyzing and reassessing 
loss experience and exposure.

Chicago:

• Planning, organizing, directing and 
managing a comprehensive risk 
management program to protect the 
City against catastrophic losses.

• Formulating and implementing 
administrative policies and procedures 
necessary for carrying out City 
insurance activities.

• Developing programs to deal with risk 
through insurance, self-insurance, non-
insurance, contractual risk transfer, 
reduction, prevention and protection.

• Developing, writing and implementing 
uniform and consistent terminology for 
City contracts, leases, permits and any 
associated agreements in order to 
minimize risk to the City.



City of Albuquerque as a Model



New York City as a Model



How Can You Help?

• Getting clear on the expectations of this role.
• The job description is weighty, and it carries a lot of duties for one person to handle.

• Assist with getting departments to understand the role of risk management.

• Providing your feedback on perceived risk management issues.

• You may see and hear things the City Attorney’s Office may have no knowledge 
of.

• Support and advocate transparent data sharing.

“Transparency is all about letting in and embracing new ideas, new technology and 
new approaches. No individual, entity or agency, no matter how smart, how old or 

how inexperienced, can afford to stop learning.”


