GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health Department

Contact Person & Phone No:

Category of Request
I New Grant

Grant Continuation

[1]

Previous Council File No.

r Change in Previously Approved Grant Previous Council File No.

Project/Program Title: ARPA Recovery Fund Grant
Grantor Agency: State of Wisconsin Department of Health Services
Grant Application Date: October 01, 2021 Anticipated Award Date: October 01, 2021
Please provide the following information:
1. Description of Grant Project/Program (Include Target Locations and Populations):
ARPA COVID Recovery Fund Grant will provide resources to meet and address emergent public health needs, including measures to counter the spread of COVID-19,
provision of care to those impacted by the virus, and programs or services that address disparities in public health that have been exacerbated by the pandemic.
2. Relationship to City-wide Strategic Goals and Departmental Objectives:
This program relates to the City-wide goal to increase, promote, and support the COVID-19 pandemic efforts for the residents of Milwaukee with
mitigation and prevention. Improving the design and execution of public health programs, addressing the health disparities in public health outcomes.
3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
The need for funding is to continue the Health Department's COVID-19 operations with testing and vaccinations.
4. Results Measurement/Progress Report (Applies only to Programs):
The number of tests of:
. Symptomatic individuals
e  Close contacts of a confirmed COVID-19 case, regardless of symptoms
e  Asymptomatic people recommended for testing under the following scenarios

o Investigation of outbreaks, such as multiple cases in a workplace, residential facility, or correctional facility
o  Testing of residents and staff in high-risk congregate facilities to prevent or contain outbreaks

5. Grant Period, Timetable and Program Phase-out Plan:
March 01, 2021 — December 31, 2024

6. Provide a List of Subgrantees:
NA

7. If Possible, Complete Grant Budget Form and Attach to Back.



