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1. Describe the proposed ordinance or resolution.

2. Identify the anticipated equity impacts, if any, of 
this proposal.

3. Identify which minority groups, if any, may be 
negatively or positively impacted by the proposal.
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4. Describe any engagement efforts with minority 
communities potentially impacted by the proposal.

5. Describe how any anticipated equity impacts of the 
proposal will be documented or evaluated.

6. Describe strategies that will be used, if any, to 
mitigate any anticipated equity impacts.

Name:

Signature:

Date:
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	Text Field 1: A resolution approving approving an amended Term Sheet with Royal Capital Group, LLC for the Schuster’s Building project in Tax Incremental District No. 102 (Schuster’s Building), in the 6th Aldermanic District.  The original TID provided up to $15,000,0000 to Royal Capital Group, LLC (the “Developer) to assist in the Schuster’s Building redevelopment project at 2153 North Dr. Martin Luther King Jr. Drive.  The amended term sheet updates the timeline and housing unit mix for the project.
	Text Field 2: The proposed project will bring 89 new residential units (74 of which will be affordable units) to the King Drive corridor. Apr. 27 of the affordable units will be aimed towards seniors, helping to solve displacement concerns in the neighborhood.  In addition, the project is bringing hundreds of jobs closer to Milwaukee residents and more accessible by public transportation.  The addition of these jobs to the City will also have a spillover impact on nearby businesses that contribute to local employment and tax base. The overall project will increase the tax base of the City, which allows for City services to be provided to residents throughout the City and/or allows for the reduction in the property tax burden for all residents.  
	Text Field 3: Included as part of the agreement and applying to the entire project is a Human Resource Agreement that requires the hiring of unemployed or underemployed RPP certified city residents at 40% of the total construction hours. In 2017 the city ordinance, Chapter 355, was amended to ensure the hiring of city residents from the most distressed neighborhoods.  This agreement requires 25% of the 40% RPP requirement employ city residents from 9 of the highest impoverished zip codes.  In addition, certified SBE firms will be required at 18% for professional services and 25% for the total of all construction contract costs.  Minority owned firms will play a meaningful role of the construction of this transformational development.
	Text Field 4: This project is supported by the recommendations of the Northeast Side Area Plan, the Equitable Growth Through Transit Oriented Development Plan and the Anti-Displacement Plan, which involved extensive public engagement conducted through the department's planning efforts.The approval of the financing for this project includes public hearings at the Redevelopment Authority of the City of Milwaukee and the Zoning Neighborhood and Development Committee of the Common Council.
	Text Field 5: The developer will be required to report to the OEI the status of the RPP and SBE requirements in the agreement which will be reported to the Common Council.  To ensure the requirements are being met, DCD will check-in with the OEI to ensure the developer is on track to meet the requirements.   If there is any sign that the developer will not be meeting the requirements, a remediation plan with a course of action will be implemented before payments are made.
	Text Field 6: No specific negative equity impacts were identified by this analysis.  
	Text Field 9: Vanessa Koster, Deputy Commissioner
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