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SUMMER 2019

Residential + Commercial

Listen to the community,
define community goals,
identify opportunities and
discuss past plans

WINTER 2019/20

Report findings, gather
data, and consider
preliminary options

WINTER 2020/21

Present draft
recommendations and
listen to community
feedback

Focus groups, neighborhood walks, door to door surveys, public events and more

FALL 2021

Present the vision for the
future and discuss
implementation




COMMUNITY ENGAGEMENT

Public Meetings

Market Analysis Public Presentation
Three Community Meetings

Online Survey

Four Focus Groups

Community Events

Harvest Days (2019 and 2021)
Holiday Resource Fair
Metcalfe Park Priority Workshops

Stakeholder Coordination

Milwaukee County Parks

Lindsay Heights Commercial Corridor Work Group
Amani United Meetings

Midtown Neighborhood Alliance




COMMUNITY GUIDANCE
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Community Strength )
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* Increasingly, people work together WORK coormnvs _
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* Long-term residents are anchors

Public Spaces

» Residents want safe and attractive places to relax
and recreate

Safety and Youth

« Safety, for many, is the #1 issue

* Youth need job-related and recreational
opportunities



COMMUNITY GUIDANCE

Housing & Neighborhoods
» Desire to increase home ownership
 Affordability is a concern

» Property upkeep is an issue, especially with absentee > - o . ,,,,, -
landlords £ Ritom

» Vacant buildings and lots detract

Transportation & Connectivity
» Reckless driving is a huge issue
 Residents want safe options for all modes

Economic Development & Commercial Corridors
 Desire for quality retail options within the neighborhood
« Too many vacant storefronts along major streets



POLICIES & STRATEGIES

LOCAL
BUSINESSES

EQUITY AND
INCLUSION

PARKS AND
OPEN SPACE

JOBS FOR
RESIDENTS

Addressing a wide range of
community needs and
incorporating previous
planning efforts

(OMMERCIAL
BUILDING
REUSE

MOBILITY AND
STREETS

NEW

BUILDING COMMERCIAL
- - SUSTAINABILITY THE DEVELOPMENT
* Resilient Communities ViEon

PLACEMAKING
AND DISTRICT
[DENTITY

HEALTH AND
SAFETY

» Strong Neighborhoods
* Thriving Corridors
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LAND USE POLICY
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N20TH ST

* Opportunities for multi-family

and commercial uses along N.
27th Street.

%H W BROWN ST Z (:Vk Z
* Opportunities for less common, |G z i

medium-density housing types,
such as cluster housing and
townhomes, particularly north
of North Ave, between North oo comecn o
and Wright. = me=—

URBAN INDUSTRIAL
CORRIDOR Compatible with IL2, IH

Compatible with RO2

N24TH ST




PRIORITY PROJECTS RECOMMENDATIONS
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PRIORITY PROJECTS RECOMMENDATIONS

>STREET AND MOBILITY
IMPROVEMENTS

Rapid Implementation Safety Improvements
Implement quick, safe changes to dangerous
streets

Bus Rapid Transit
Support new, quicker bus service on 2/7th Street
and Fond du Lac Avenue

Corridor Trail
Multi-use trail along rail corridor in coordination
with commuter rail initiatives




PRIORITY PROJECTS RECOMMENDATIONS

>PUBLIC SPACES AND SUSTAINABILITY

Library Square Street Art Hub
Encourage community-led placemaking

Fondy Farmer’s Market
Reinvigorate physical space for year-round use

Butterfly Park
Reconstruct playground

Tiefenthaler Park
Support redesign

Vacant Lot Improvements
Plant trees to beautify vacant lots

Eco Main Street
Add green infrastructure and trees during

reconstruction of North Avenue between 8th
and 20th Streets.




PRIORITY PROJECTS RECOMMENDATIONS

>COMMERCIAL CORRIDOR DEVELOPMENT

Ikon Hotel & Conference Center
Support renovation of Sears building

Former MEC Site
Encourage redevelopment or reuse

N. 35th and W. Center Streets
Encourage multi-use development with
community space

Fondy North Transit Oriented Development
Encourage redevelopment near transit




PRIORITY PROJECTS RECOMMENDATIONS

Housing Rehabilitation
Prioritize renovation on existing housing stock
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Josey Heights and Walnut Circle Subdivisions
Continue to encourage new high-quality, market-
rate, traditional single family homes
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Community Land Trusts
Support community efforts for permanent
affordable housing solutions
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ADDITIONAL PROJECTS
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Over 100 Neighborhood Projects!

N 38TH ST

Low-Stress Bike Network
Marketplace Tralil

North Avenue Gateway
Amani Plaza

30th Street Park

Walnut Street Reconstruction
Legacy Co-Housing

e o o W VLIET ST

Brown Street Subdivision

North Avenue Facade Improvements

L I n d S a y H e I g h t S G a tewa y ® ® @ ® Potential Street Reconstruction Housing Rehabilitation Area Community Art Project

A m a n i G a tewa y Rapid Implementation Saftey Project Building Renovation or Reuse 23312 Vacant Lot Improvements

/ Potential Bike Boulevard I:I Multi-Family or Townhome Site ! Green Parking Lot Opportunity

F O r m e r St . L e O S Potential Separated Bike Path or Trail - Commercial or Mixed-Use Site Solar Energy Opportunity

New or Improved Public Open Space |:| Commercial or Industrial Site Area of Special Interest

@ Existing and Potential ity Subdivisions = = = = Potential Streetcar Connection
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IMPLEMENTATION

Set expectations and provide the basis for reviewing
new development and redevelopment

Set priorities for public and private investment

Engage the community around aspirations and
expectations

Provide accountability for implementation
Address historic and systematic inequities



IMPLEMENTATION, cont...
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The work has just begun!

« Some recommendations are already
underway

« Some recommendations are more
aspirational and will take considerable
coordination by many stakeholders and = | o |
resources to accomplish. = sz TR e

« Immediate to 20 year timeframe '“ {1 b L3 e el

« Continuing community engagement is
vital
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ADOPTION PROCESS

City Plan Commission
« October 18t

Zoning, Neighborhood & Development Committee
« October 26t

Common Council
« November 2nd




Thank You!

Kyle Gast Monica Wauck Smith
City of Milwaukee City of Milwaukee
414-286-5823 414-286-5613
kgast@Milwaukee.gov mwauck@Milwaukee.gov

Project Website:
Milwaukee.gov/FondyNorth



