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 Independent Auditor’s Report 
 
Board of Directors 
Business Improvement District No. 2 and Subsidiaries 
 
We have audited the accompanying consolidated financial statements of Business Improvement District 
No. 2 and Subsidiaries which comprise the consolidated statement of financial position as of December 31, 
2020, and the related consolidated statements of activities, functional expenses, and cash flows for the 
year then ended, and the related notes to the consolidated financial statements.  
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the Organization’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purposes of expressing an opinion on the effectiveness of the entity’s 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Business Improvement District No. 2 and Subsidiaries as of December 31, 2020, and the 
changes in their net assets and their cash flows for the year then ended in accordance with accounting 
principles generally accepted in the United States of America.  
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Board of Directors 
Business Improvement District No. 2 and Subsidiaries 
 
 
Report on Summarized Comparative Information  
 
We have previously audited Business Improvement District No. 2 and Subsidiaries’ December 31, 2019, 
financial statements and we expressed an unmodified audit opinion on those audited financial statements 
in our report dated July 2, 2020. In our opinion, the summarized comparative information presented herein 
as of and for the year ended December 31, 2019, is consistent, in all material respects, with the audited 
financial statements from which it has been derived. 
 
Supplementary Information 
 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
schedules of statement of financial position consolidation, revenue and expenses - without donor 
restrictions, Milwaukee street parking structure revenue and expenses and Water Street parking structure 
revenue and expenses are presented for purposes of additional analysis and are not a required part of the 
basic financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the basic financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America. In our opinion, the information 
is fairly stated in all material respects in relation to the basic financial statements as a whole. 
 
 
 
    RITZ HOLMAN LLP 
    Certified Public Accountants 
 
Milwaukee, Wisconsin 
July 1, 2021 
 



CURRENT ASSETS

Cash $ 5,934,350       $ 6,562,354     
Net Property Assessment Receivable 546,381          564,280        

Accounts Receivable 41,218            30,022          

---                    3,431            

Accrued Interest - Notes Receivable 8,720              10,487          
Prepaid Expenses 82,482            69,689          
Inventory 274,740          266,893        
Current Portion of Long-Term Notes Receivable 26,860            25,988          

Total Current Assets $ 6,914,751       $ 7,533,144     

FIXED AND INTANGIBLE ASSETS
Milwaukee Street Parking Structure - Building $ 5,720,556       $ 5,720,556     
Water Street Parking Structure - Building 5,816,191       5,816,191     
Milwaukee Public Market Building 8,841,715       8,841,715     
Milwaukee Public Market Equipment 234,567          217,317        
342-6 N. Broadway Street Building 627,884          533,594        
Land 1,639,631       1,639,631     
Public Market - Furniture and Equipment 40,829            59,329          
Public Market - Website 3,000              3,000            

Public Market - Capital Improvements 129,947          64,410          
Vehicles and Equipment 298,219          281,856        
Riverwalk Docks 35,325            16,875          

Total Fixed Assets $ 23,387,864     $ 23,194,474   
Less:  Accumulated Depreciation (10,965,282)    (10,344,334)  

Net Fixed Assets $ 12,422,582     $ 12,850,140   

LONG-TERM ASSETS
Notes Receivable - Property Owners $ 128,209          $ 154,227        
Less: Current Portion (26,860)           (25,988)         

Total Long-Term Assets $ 101,349          $ 128,239        

OTHER ASSETS
Investments - Debt Service Funds $ 332,793          $ 331,847        
Bond Issuance Costs - Net of Accumulated Amortization 102,673          115,507        

Total Other Assets $ 435,466          $ 447,354        

TOTAL ASSETS $ 19,874,148     $ 20,958,877   

CURRENT LIABILITIES
Accounts Payable $ 81,113            $ 198,043        
Accrued Payroll 56,825            94,920          
Accrued Real Estate Taxes 601,072          478,727        
Market Cards 198,773          207,951        
Other Liabilities 9,392              66,090          
Add: Current Portion of Long-Term Liabilities 344,003          320,232        

Total Current Liabilities $ 1,291,178       $ 1,365,963     

LONG-TERM LIABILITIES
Notes Payable $ 307,025          $ 377,259        
Net Long-Term Bond Liability 2,533,821       2,782,401     
Deferred Revenue 494,846          489,096        

Less:  Current Portion (344,003)         (320,232)       
Total Long-Term Liabilities $ 2,991,689       $ 3,328,524     

OTHER LIABILITIES
Security and Key Card Deposits $ 31,169            $ 33,569

Total Other Liabilities $ 31,169            $ 33,569          
Total Liabilities $ 4,314,036       $ 4,728,056     

NET ASSETS
Without Donor Restrictions
   Operating $ 14,119,384     $ 14,741,632   
   Board Designated 940,728          989,189        

Total Net Assets Without Donor Restrictions $ 15,060,112     $ 15,730,821   
With Donor Restrictions 500,000          500,000        

Total Net Assets $ 15,560,112     $ 16,230,821   

TOTAL LIABILITIES AND NET ASSETS $ 19,874,148     $ 20,958,877   

LIABILITIES AND NET ASSETS

2020

BUSINESS IMPROVEMENT DISTRICT NO. 2 AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2020

2019
ASSETS

(With Summarized Totals for December 31, 2019)

Due from Historic Third Ward Association

The accompanying notes are an integral part of these financial statements.
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Without Donor

REVENUE
BID Assessments $ 36,625        $ 500,000      $ 536,625      $ 537,550      
City of Milwaukee Contributions 5,000          ---                5,000          5,000          
Payroll Protection Program 158,300      ---                158,300      ---                
Parking Revenue 1,346,076   ---                1,346,076   2,366,512   
Maintenance Fees 10,457        ---                10,457        10,080        
Investment Income 29,500        ---                29,500        90,707        
Interest Income on Notes Receivable - 

8,720          ---                8,720          10,487        
Rental Income 178,386      ---                178,386      204,764      
Gain (Loss) on Disposal of Fixed Assets ---                ---                ---                5,000          
Miscellaneous Income 8,441          ---                8,441          18,822        
HTWA Market Project Income 1,617,323   ---                1,617,323   2,251,658   
Net Assets Released from Restriction 500,000      (500,000)     ---                ---                

Total Revenue $ 3,898,828   $ ---                $ 3,898,828   $ 5,500,580   
 

EXPENSES
Program Services

BID #2 $ 2,746,048   $ ---                $ 2,746,048   $ 3,024,636   
HTWA Market Project, LLC 1,745,300   ---                1,745,300   1,903,228   

Management and General 78,189        ---                78,189        53,493        
Total Expenses $ 4,569,537   $ ---                $ 4,569,537   $ 4,981,357   

CHANGE IN NET ASSETS $ (670,709)     $ ---                $ (670,709)     $ 519,223      

Net Assets, Beginning of Year 15,730,821 500,000      16,230,821 15,711,598 

NET ASSETS, END OF YEAR $ 15,060,112 $ 500,000      $ 15,560,112 $ 16,230,821 

(With Summarized Totals for the Year Ended December 31, 2019)

2020
Total

  Property Owners

BUSINESS IMPROVEMENT DISTRICT NO. 2 AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2020

TotalRestrictionsRestrictions
With Donor 2019

The accompanying notes are an integral part of these financial statements.
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Professional Fees $ 30,674        $ 20,766      $ 51,440         $ 41,235          
Parking Lot Management/Staffing 131,847      ---             131,847       287,220        
Contracted Services 43,488        ---             43,488         40,743          
Utilities 248,612      ---             248,612       256,650        
Equipment Expenses 120,342      ---             120,342       115,299        
Maintenance 173,783      ---             173,783       63,137          
Real Estate Taxes 343,680      ---             343,680       364,410        
Bond Expense 12,834        ---             12,834         16,634          
Administrative Expenses ---               57,423      57,423         34,243          
Interest Expense 59,605        ---             59,605         108,152        
Licenses and Permits 554             ---             554              1,513            
Insurance 46,472        ---             46,472         45,608          
Architectural and Engineering Costs 18,074        ---             18,074         18,664          
Association Funding 365,236      ---             365,236       299,144        
Shuttle Program 19,268        ---             19,268         30,145          
Rental Concessions 105,677      ---             105,677       ---                 
Sales and Use Tax 93,195        ---             93,195         185,800        
Management Fees ---               ---             ---                 126,044        
Special Projects 11,083        ---             11,083         130,051        
Outdoor Market 900             ---             900              (95)                
Depreciation 639,448      ---             639,448       626,145        
Bank Charges and Credit Card Fees 61,322        ---             61,322         86,778          
Advertising and Marketing 26,650        ---             26,650         86,265          
Worker's Compensation 20,437        ---             20,437         12,270          
Salaries and Wages 1,303,043   ---             1,303,043    1,240,411     
Employee Benefits 196,331      ---             196,331       158,522        
Payroll Taxes 116,375      ---             116,375       114,333        
Retirement Expenses 30,473        ---             30,473         18,505          
Office Supplies 15,704        ---             15,704         16,799          
Kitchen Expenses 60,620        ---             60,620         262,461        
CAM Expenses 187,843      ---             187,843       190,593        
Meals and Entertainment 7,534          ---             7,534           3,246            
Bad Debt ---               ---             ---                 290               
Dues and Subscriptions 244             ---             244              142               

TOTALS $ 4,491,348   $ 78,189      $ 4,569,537    $ 4,981,357     

(With Summarized Totals for the Year Ended December 31, 2019)

BUSINESS IMPROVEMENT DISTRICT NO. 2 AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2020

Program
and

General
2019
Total

2020
Total

Management

The accompanying notes are an integral part of these financial statements.
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CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets $ (670,709)     $ 519,223     
Adjustments to Reconcile Change in Net Assets
   to Net Cash Provided by Operating Activities

Depreciation 639,448      626,145     
(Gain) Loss on Disposal of Fixed Assets ---                (5,000)        
Unrealized Gain on Investment in Development Bonds (946)            (2,031)        
Amortization of Bond Issuance Costs 12,834        12,834       
Amortization of Bond Issuance Discount 1,420          1,538         
(Increase) Decrease in Net Property Assessment Receivable 17,899        ---               
(Increase) Decrease in Accounts Receivable (11,196)       14,718       
(Increase) Decrease in Due from Historic Third Ward Association 3,431          1,729         
(Increase) Decrease in Accrued Interest - Notes Receivable 1,767          2,738         
(Increase) Decrease in Prepaid Expenses (12,793)       10,273       
(Increase) Decrease in Light Pole Inventory (7,847)         (109,104)    
(Increase) Decrease in Notes Receivable - Property Owners 26,018        40,255       
Increase (Decrease) in Accounts Payable (116,930)     82,649       
Increase (Decrease) in Accrued Payroll (38,095)       15,291       
Increase (Decrease) in Accrued Real Estate Taxes 122,345      120,965     
Increase (Decrease) in Market Cards (9,178)         27,730       
Increase (Decrease) in Other Liabilities (56,698)       24,013       
Increase (Decrease) in Deferred Revenue 5,750          2,861         
Increase (Decrease) in Security Deposits (2,400)         955            

      Net Cash (Used) Provided by Operating Activities $ (95,880)       $ 1,387,782  

CASH FLOWS FROM INVESTING ACTIVITIES
    Purchase of Fixed Assets $ (211,890)     $ (172,876)    

Proceeds from Sale of Fixed Assets ---                5,000         

      Net Cash Used by Investing Activities $ (211,890)     $ (167,876)    

CASH FLOWS FROM FINANCING ACTIVITIES
Payments on Notes Payable $ (70,234)       $ (67,809)      

    Redemption of Development Bonds (250,000)     (235,000)    

      Net Cash Used by Financing Activities $ (320,234)     $ (302,809)    

Net (Decrease) Increase in Cash and Cash Equivalents $ (628,004)     $ 917,097     

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 6,562,354   5,645,257  

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 5,934,350   $ 6,562,354  

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Interest Paid $ 59,605        $ 108,152     

2020 2019

BUSINESS IMPROVEMENT DISTRICT NO. 2 AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2020
(With Summarized Totals for the Year Ended December 31, 2019)

The accompanying notes are an integral part of these financial statements.
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NOTE A - Summary of Significant Accounting Policies 
 
  Organization 

Business Improvement District No. 2 was created by the Common Council of the City of 
Milwaukee pursuant to Wisconsin Statutes and started operations in 1987. The Organization 
is exempt from tax as a Subsidiary of a government unit. The Organization was formed with 
the primary objective to reinforce, promote, and enhance the historic image and character of 
Milwaukee’s Historic Third Ward district through renovation, rehabilitation, and adaptive reuse 
of existing historic buildings. 
 
Consolidated Financial Statements 
The consolidated financial statements include the accounts of Business Improvement District 
No. 2, BID#2 Operations, LLC, HTWA Market Project, LLC, and Riverwalk Commons, LLC. 
BID#2 Operations, LLC, Riverwalk Commons, LLC and HTWA Market Project, LLC are 
Wisconsin limited liability companies. Business Improvement District No. 2 is the sole member 
of BID#2 Operations, LLC, HTWA Market Project, LLC, and Riverwalk Commons, LLC. All 
significant intercompany transactions and accounts are eliminated. 

 
Basis of Accounting 
The financial statements of Business Improvement District No. 2 and Subsidiaries (the 
“Organization”) have been prepared on the accrual basis of accounting. 
 
Cash and Cash Equivalents 
The Organization considers all highly liquid debt instruments purchased with a maturity of three 
months or less to be cash equivalents. 
 
Inventory 
Inventory consists of light poles recorded at cost under the first-in-first-out method and market 
branded apparel and beverages recorded at cost. 
 
Fixed Assets 
Fixed assets are recorded at cost. Depreciation is provided over the estimated useful lives of 
the fixed assets using the straight-line method. The Organization capitalizes fixed assets with 
a cost of $10,000 and greater. 
 
Bond Issuance Costs 
Costs incurred in connection with the issuance of development revenue bonds during 1999 
have been capitalized and are amortized over the life of the bonds using the interest method.  
The remaining issuance costs from 1999 were amortized during 2018. 
 
Costs incurred in connection with the refinancing of development revenue bonds during 2018 
have been capitalized and are amortized over the remaining life of the bonds using the interest 
method. 
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NOTE A - Summary of Significant Accounting Policies (continued) 
 

Accounts Receivable 
Accounts receivable are stated at the amount management expects to collect from outstanding 
balances. The Organization provides for losses on accounts receivable using the allowance 
method. The allowance is based on experience, third-party contracts, and other circumstances 
which may affect the ability of customers to meet their obligations. Receivables are considered 
impaired if full principal payments are not received in accordance with the contractual terms. 
No allowance for doubtful accounts was determined to be necessary at December 31, 2020. 
 
Notes Receivable 
Notes receivable are stated at unpaid balances and collected through tax assessments. 
Management believes all receivables will be collected in accordance with the terms of the 
agreements. Thus, no allowance for uncollectible accounts is necessary at year-end. It is the 
Organization’s policy to charge off uncollectible accounts receivable when management 
determines the receivable will not be collected. Interest income is accrued when earned. The 
Organization does not charge late fees for notes. The accrual of interest on a note shall cease 
when payments are not received with the city’s tax assessment payment. When the accrual 
of interest is stopped, any unpaid interest previously recorded as income shall be deducted 
from income. Any future payments received should be applied to reduce principal. At such 
time as full collection of the remaining recorded balance is expected in the ordinary course of 
business, interest payments may be recorded as interest income on a cash basis limited to 
that which would have been recognized on the recorded balance at the contractual interest 
rate.  
 
Basis of Presentation 
The Organization reports information regarding its financial position and activities according to 
two classes of net assets: net assets without donor restrictions and net assets with donor 
restrictions. 
 
At December 31, 2020, donor restricted net assets totaled $500,000. 

 
Contributions and Grant Revenue 
Contributions received and unconditional promises to give are measured at their fair values 
and are reported as increases in net assets. Contributions are considered available for the 
Organization's general programs unless specifically restricted by the donor. Contributions 
received with restrictions that are met in the same reporting period are reported as revenue 
without donor restrictions and increase net assets without donor restrictions. Conditional 
promises to give are not recognized until they become unconditional. A conditional contribution 
is one that has both a barrier that must be overcome and an agreement requiring advance 
payment to be returned or future payment not to be obligated whence the barrier is not 
overcome. Amounts received for which the donor has limited the use of the asset or designated 
the gift as support for future periods are considered restricted support and included in net 
assets with donor restrictions. When a donor restriction expires, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the 
statement of activities as net assets released from restrictions. When the restriction on a 
contribution is met in the same reporting period as the contribution is received, the contribution 
is reported in net assets without donor restrictions.  
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NOTE A - Summary of Significant Accounting Policies (continued) 
 

Net assets restricted for acquisition of building or equipment are reported as net assets with 
donor restrictions until the specified asset is placed in service at which time the net assets are 
released to net assets without donor restrictions. 
 
When a donor requires the investment of a contribution and restricts the use of investment 
income, the investment income is reported as net assets with donor restrictions until 
appropriated for the designated time or use when the net assets are released to net assets 
without donor restrictions.  
 
Contributions of assets other than cash are recorded at their estimated fair value at the date of 
the gift. Donated services are recognized as contributions if the services create or enhance 
nonfinancial assets or the services require specialized skills, are performed by people with 
those skills, and would otherwise be purchased by the Organization. Accordingly, the value of 
contributed time that does not meet these requirements has not been determined and is not 
reflected in the accompanying financial statements. 
 

Estimates 
The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date 
of the financial statements and the reported amounts of revenue and expenses during the 
reporting period. Actual results could differ from those estimates. 
 
Functional Expenses 
The Organization allocates costs directly to program and management when appropriate. 
Certain expenses are attributable to one or more programs or supporting functions of the 
organization. Those expenses are allocated based on estimates of time and effort. 
 

NOTE B - Comparative Financial Information 
 

The financial information shown for 2019 in the accompanying financial statements is included 
to provide a basis for comparison with 2020. The comparative information is summarized by 
total only, not by net asset class. Such information does not include sufficient detail to constitute 
a presentation in conformity to generally accepted accounting principles. Accordingly, such 
information should be read in conjunction with the Organization’s financial statements for the 
year ended December 31, 2019, from which the summarized information was derived. 

 
For comparability, certain 2019 amounts may have been reclassified to conform with 
classifications adopted in 2020. The reclassifications have no effect on reported amounts of 
net assets or changes in net assets. 
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NOTE C - Future Accounting Pronouncements 
 

Accounting Standards Update 2020-07, Presentation and Disclosures by Not-for-Profit Entities 
for Contributed Nonfinancial Assets (Topic 958) will be effective for fiscal years beginning after 
June 15, 2021. The amendments in this update are required and provide new presentation and 
disclosure requirements about contributed nonfinancial assets to nonprofits, including 
additional disclosure requirements for recognized contributed services. Contributed 
nonfinancial assets will be required to be reported as a separate line in the statement of 
activities. A financial statement note will be required to provide disaggregated contributed 
nonfinancial assets by category including: the type of contributed nonfinancial asset; qualitative 
information about the monetization or utilization of the nonfinancial assets; the policy about the 
monetization or utilization of nonfinancial assets; a description of restrictions, valuation, and 
the market used to determine the fair value. The amendments, required to be presented 
retrospectively to all periods presented, will not change the recognition and measurement 
requirements for those assets. 
 
Accounting Standards Update 2016-02, Leases (Topic 842) will be effective for fiscal years 
beginning after December 15, 2021. This update requires the recognition of lease assets and 
lease liabilities on the statement of financial position measured at the present value of lease 
payments and requires disclosure of key information about the leasing arrangements. 
 
Accounting Standards Update 2020-08, Receivables - Nonrefundable Fees and Other Costs 
(Topic 310-20) will be effective for fiscal years beginning after December 15, 2021. The 
amendments in this update represent changes to clarify the codification. An organization shall 
apply the amendment prospectively. This amendment impacts the effective yield of an existing 
individual callable debt security. 
 
Accounting Standards Update 2016-13, Financial Instruments - Credit Losses (Topic 326) will 
be effective for fiscal years beginning after December 15, 2023. The main objective of this 
update is to provide financial statement users with more decision-useful information about the 
expected credit losses on financial instruments and other commitments to extend credit held 
by a reporting entity at each reporting date. To achieve this objective, the amendments in this 
update replace the incurred loss impairment methodology in current GAAP with a methodology 
that reflects expected credit losses and requires consideration of a broader range of reasonable 
and supportable information to inform credit loss estimates, including exploring more forward-
looking alternatives. 
 

NOTE D -  Liquidity 
 

The Business Improvement District No. 2 is substantially supported by the revenue generated 
by tax assessments, parking income and retail rents. Thus, financial assets are almost wholly 
available for general expenditure within one year. 
 
As of December 31, 2020, the BID had $6,557,529 in liquid assets.  About $219,064 of these 
funds are comprised of a Gift card program and other security and operating deposits. An 
additional $940,728 is board-specified for the reserve and replacement needs of the Milwaukee 
Public Market property. $300,000 is needed for cash flow purposes and the remaining 
$5,097,737 is held in cash reserve for use as approved by the board. 
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NOTE D -  Liquidity (continued) 
 

The BID has $23,387,864 in hard assets primarily in the form of two major parking structures, 
the Milwaukee Public Market building and 346 N. Broadway which currently has a long-term 
restaurant tenant. The BID also has an outstanding principal balance of $2,533,821 for 
financing of the Water Street Parking Structure. Given the obligations and assets of the BID, 
and the long-term need to adequately support those assets, as well as any future project the 
board may decide to undertake, the amount of cash held in reserve is deemed to be 
appropriate, and the expectation is that the amount of cash reserves will continue to increase. 
 
The policy of the BID is to approve a balanced budget in September to be included in its 
Operating Plan submitted to the City of Milwaukee Common Council for approval. 

 
NOTE E - Concentration of Credit Risk 
 
 The Organization maintains cash balances at two financial institutions located in Milwaukee. 

Balances at each institution are insured by the Federal Deposit Insurance Corporation up to 
$250,000. At December 31, 2020, the Organization’s uninsured cash balances totaled 
$102,838. 

 
NOTE F - Net Property Assessment Receivable 
 

The Organization receives assessments on properties in its district based on a formula 
suggested by the board and passed through the municipal legislative process. Net 
assessments receivable and temporarily-restricted revenue are recorded for assessments 
authorized for the following year. The December 31, 2020, financial statements include:  

 
 BID Assessments $500,000 
 Dockwall Assessment 23,329 
 Riverwalk Construction 12,252 
 Riverwalk Maintenance     10,800 

 
 Total Net Property Assessment Receivable $546,381 

 
Included in the current portion of long-term notes receivable and accrued interest - notes 
receivable is $35,580 of assessments. Total assessments paid to the Organization in February 
2021 were $546,381, including the notes receivable and accrued interest portions. 
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NOTE G - Accounts Receivable 
 

As of December 31, 2020, accounts receivable consisted of the following: 
 

 Market Tenant Receivables $36,574 
 Other Receivables     4,644 
 
 Accounts Receivable $41,218 

 
NOTE H - Notes Receivable - Property Owners 
 

As part of the Organization’s participation in improvement of the Milwaukee Riverwalk and 
Dockwalls, notes receivable for shares of land improvements have been obtained from owners 
of properties adjacent to the Riverwalk. Repayment of the notes began with assessments on 
the properties beginning the year following completion of work. The notes have an interest rate 
of 6.8% and are being repaid over 20 years starting in 2004. The notes are secured by a 
mortgage on the related property. At December 31, 2020, the balance on the notes was 
$128,209.  

 
Notes receivable consisted of the following at December 31, 2020: 

 
  Milwaukee Riverwalk Improvement Loans $  75,569 
  Milwaukee Dockwall Improvement Loans     52,640 
 

 Total $128,209 
 

Future receipts of principal are as follows:  
 
 Year Ending December 31, Amount 
 
 2021 $   26,860 
 2022 27,897 
 2023 26,491 
 2024 28,293 
 2025     18,668 
 
 Total $128,209 
 

Credit Quality Indicators 
 

As of December 31, 2020, the Organization had only one category of notes. Low risk notes are 
defined as notes collected through tax assessments. Management believes all receivables will 
be collected in accordance with the terms of the agreements. Thus, no allowance for 
uncollectible accounts is necessary at year-end. 

 
 Loan Type Note Receivable Allowance Amount 

  
 Low Risk $128,209 $     --- 

 
 Total $128,209 $     --- 
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NOTE I - Notes Payable 
 

The Organization has a 20-year note payable to the City of Milwaukee relating to the Riverwalk 
project. The note bears an interest rate of 3.185%. Payments received from notes receivable - 
property owners will be used to pay a portion of the required $47,209 annual payment. 
Repayment of the note began in 2005. At December 31, 2020, the balance on the note was 
$174,764. 

 
The Organization has a loan with the City of Milwaukee for the Dockwall project. Repayment 
of the 19-year loan began in 2006 requiring annual payments of $36,522. Payments received 
from landowners for notes receivable will be used to repay a portion of the loan. The loan has 
a stated interest rate of 4.1% and a balance of $132,261 at December 31, 2020. Required 
future payments of principal on notes payable are as follows: 

 
 Year Ending December 31,  Amount 
 
 2021 $  72,743 
 2022 75,344 
 2023 78,040 
 2024     80,898 
 
 Total $307,025 
 
NOTE J - Investments - Debt Service Funds 
 

In accordance with the Organization’s bonds and related agreements (see Note L to the 
financial statements), the Organization maintains an advance funded interest reserve to cover 
the next 12 months of interest and redemptions, recalculated each September 15. At  
December 31, 2020, the balance in the advance funded interest reserve was $332,793. Debt 
service funds are carried at cost. 
 

NOTE K - Fair Value Measurements 
 

The Organization has adopted the Financial Accounting Standards Board guidance on fair 
value measurements. A three-tier hierarchy is used to maximize the use of observable market 
data inputs and minimize the use of unobservable inputs and to establish classification of fair 
value measurements for disclosure purposes. Financial assets valued using level 1 inputs are 
based on unadjusted quoted market prices within active markets. Financial assets valued using 
level 2 inputs are based primarily on quoted prices for similar assets in active or inactive 
markets. Financial assets valued using level 3 inputs are based primarily on valuation models 
with significant unobservable pricing inputs and which result in the use of management 
estimates. 
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NOTE K - Fair Value Measurements (continued) 
 

The following table sets forth by level, within the fair value hierarchy, the Organization’s assets 
at fair value as of December 31, 2020: 

 
         Quoted Prices 
     In Active  Significant 
     Markets for   Other Significant 
     Identical  Observable           Unobservable 
     Assets  Inputs  Inputs 

Investment Category  Fair Value  (Level 1) (Level 2)  (Level 3) 
  

Cash Equivalents $332,793 $332,793 $        --- $        --- 
 

  Total $332,793 $332,793 $        --- $        --- 
 
NOTE L - Long-Term Bond Liability 
 

The Redevelopment Authority of the City of Milwaukee issued $5,720,000 of development 
revenue bonds in April 1999, of which the proceeds were lent to the Organization for 
construction of the Water Street Parking Structure. Interest on the loan is payable monthly at a 
variable rate which is adjusted weekly.  

 
The bonds are secured by substantially all of the Organization’s assets. The bonds were 
refinanced in September 2018, with Town Bank, principal amount of $2,195,000 and $830,000 
for nontaxable and taxable bonds, respectively. The repayment schedule and bond discount 
remains the same.  The prior contract’s bond issue costs have been fully amortized and the 
new bond issue costs will be amortized over the remaining life of the bond. Bond issue costs 
at December 31, 2020 equaled $102,673.  

 
The Organization has the right to redeem any of the outstanding bonds for their face value. 

 
As stated in Note H to the financial statements, the Organization is required to maintain an 
advance funded interest reserve for payments of interest and redemptions. The bonds were 
issued at a discount of $57,200. Amortization of the discount in the year ended December 31, 
2020, was $1,420. Net long-term bond liability consists of the following: 

  
 Bonds Payable $2,540,000 
 Unamortized Discount         (6,179) 
 
 Net Long-Term Bond Liability $2,533,821 
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NOTE L - Long-Term Bond Liability (continued) 
 

Future required bond redemptions are as follows: 
 
 Year Ending December 31,  Amount 
 
 2021 $    260,000 
 2022 275,000 
 2023 290,000 
 2024 310,000 
 2025 325,000 
 Thereafter   1,080,000 
 
 Total $2,540,000 
 
NOTE M - Parking Structure and Retail Leases 
 

Milwaukee Street Parking Structure - City of Milwaukee Agreement 
On June 13, 1994, the Organization entered into a Parking Ramp Cooperation and 
Development Agreement with the City of Milwaukee. Under the agreement, the Organization 
received money from the city to construct a parking structure to serve the public purpose of 
promoting economic development and urban renewal within the Historic Third Ward district. 
 
The agreement requires the Organization to use excess cash from parking structure funds in 
the following manner: 

 
1. Pay normal and customary operating and maintenance expenses of the Water 

Street Parking Structure. 
 
2. Fund payment of the City of Milwaukee Redevelopment Bonds issued for the 

Historic Third Ward Parking Facility Project noted in Note L to the Financial 
Statements. 

 
3. Fund an interest rate stabilization reserve. 

 
The Organization’s management has determined that any excess funds from the year ended 
December 31, 2020, have been used in accordance with the first two points above and funds 
are not available to fund the interest stabilization reserve. 
 
Milwaukee Street Parking Structure - Land Lease 
The Milwaukee Street Parking Structure was constructed on a 50-year non-cancellable lease 
with a third party. The Organization has the option to extend the lease with proper notice for an 
additional ten years. The lease requires payments totaling $50 during the initial 50-year lease 
period. As part of the lease agreement, the Organization is required to provide up to 192 
parking spaces to the lessor at no charge.  
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NOTE M - Parking Structure and Retail Leases (continued) 
 

Water Street Parking Structure Agreement 
The Water Street Parking Structure was constructed with proceeds from bonds issued by the 
City of Milwaukee as per Note L to the financial statements. In exchange for the three parcels 
of land needed to construct the parking structure, the Organization reserved 70 parking spaces 
in the form of a lease and issued a promissory note totaling approximately $296,000. The lease 
terms are for 99 years without rent and only require the tenants to pay an annual maintenance 
fee of approximately $150 per space. Each space has been valued at approximately $7,500 
for a total value of $525,000. The lease commenced on February 1, 2000. 

 
Land totaling $525,000 and deferred rental revenue of $549,309 were recorded in 1999. 

 
At December 31, 2020, the Organization has related deferred revenue consisting of the 
following: 

  
Advance Payment of Parking Rentals  $432,780 

 
Retail Lease Agreements 
The Organization leases out retail space to tenants in the Water Street and Milwaukee Street 
Parking Structures. The leases respectively call for monthly rent payments of $4,470 and 
$1,500 through September 2022. 
 
An amendment to one of the leases signed in April 2016 extends that lease to 2027 and 
requires monthly payments of $4,470 from October 2017 through September 2022 and monthly 
payments of $4,887 through the remainder of the lease term.  
 
An amendment to one of the leases signed in October 2017 extends that lease to 2022 and 
requires monthly payments of $1,500. 
 
The Organization also leases out retail space to a tenant in the Broadway Building. The lease 
calls for monthly rent payments of $6,732 through November 2023. 
 
The Organization also leases out storage space on the Riverwalk to a tenant. The lease calls 
for monthly rent payments of $250 from May 15 through September 15, 2021. 
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NOTE M - Parking Structure and Retail Leases (continued) 
 
Rental income of $154,427 for the year ended December 31, 2020, is included on the financial 
statements for these leases, and the expected future rent payments are as follows: 
 

 Year  Amount 
 

2021 $152,431 
2022 149,181 
2023 132,697 
2024 58,644 
2025 58,644 
Thereafter   102,627 

 
 Total $654,224 

 
Park Lease Agreements 
The Organization entered into leases with the City of Milwaukee for the parks known as 
Catalano Square and the Erie Street Plaza. The lease agreements commenced on July 1, 
2010, and will terminate on June 30, 2025. The Organization intends to use the land to promote 
itself and to enhance the urban green space. 
 
Tower Space Lease Agreements 
The Organization has a master twenty-five year licensing agreement for cell tower space to 
Verizon Wireless in Milwaukee Public Market, Water Street and Milwaukee Street Parking 
Structures. All six supplemental leases call for annual rent payments of $1,800, increasing by 
3% each year after installation of the cell tower. 
 
Rental income of $7,416 for the year ended December 31, 2020, is included on the financial 
statements for these leases, and the expected future rent payments are as follows: 
 

 Year  Amount 
 

2021 $   11,238 
2022 11,576 
2023 11,923 
2024 12,281 
2025 12,649 
Thereafter   342,090 

 
 Total $401,757 
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NOTE N - Public Market Parking Lot 
 
 Construction of the Public Market was completed in 2005. The United States Department of 

Commerce, Economic Development Administration, provided a $2,500,000 grant to the 
Organization to help complete the Public Market building. If the use, transfer or alienation of 
the Public Market property is in violation of the grant agreement, an amount of $2,500,000 or 
an amount determined pursuant to 13 CFR Part 314 shall be due and payable to the 
Department of Commerce. This lien and encumbrance will terminate in 2025. 

 
  The Milwaukee Public Market has a five-year lease with the Wisconsin Department of 

Transportation for the parking lot of the Public Market, which was signed in March 2017. The 
renegotiated lease has $8,560 in monthly lease payments for five years starting March 1, 2017, 
and ending February 28, 2022.  

 
The expected future payments are as follows: 

 
 Year  Amount 

 
2021 $102,720 
2022     17,120 

 
 Total $119,840 

 
NOTE O - Milwaukee Public Market Lease Agreements 
 

The Organization also has various rental agreements with vendors for space at the Milwaukee 
Public Market. The vendors are required to pay rent based on a base rent, percentage of sales 
or both. The terms of these agreements also vary. 
 
The currently contracted base rents are as follows: 

 
 Year  Amount 

 
2021 $   284,685 
2022 296,977 
2023 270,113 
2024 103,363 
2025 41,088 
Thereafter        30,899 

 
 Total $1,027,125 

 
NOTE P - Security Deposits 
 

As of December 31, 2020, the Organization had collected refundable parking security deposits 
of $25,778 and a security deposit for commercial space of $5,391. 
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NOTE Q - Deferred Revenue 
 

The Organization will recognize the Water Street Parking Lot Lease over the life of the lease 
described in Note M and the six pieces of equipment which have rent released for five years 
from the initial purchase.  At December 31, 2020, the Organization had related deferred 
revenue of $483,586. 
 
Future deferred revenue amounts are as follows: 
 
 Year Amount 
 
 2021 $  16,962 
 2022 16.275 
 2023 16,275 
 2024 14,568 
 2025 12,417 
 Thereafter   407,089 
 
 Total $483,586 

 
NOTE R - Special Projects 
 

The Organization incurred expenses while improving the Historic Third Ward through installing 
renovations such as streetlights, foundations, and parkways. The Organization does not own 
the land on which the improvements were made, and accordingly, the items were expensed 
and not capitalized as fixed assets. 
 

NOTE S - Net Assets Without Donor Restrictions – Board Designated 
 

The Organization has $940,728 of board designated net assets at December 31, 2020, which 
is a reserve for capital costs of the Milwaukee Public Market building.   
 

NOTE T - Net Assets with Donor Restrictions 
 

The Organization has net assets with donor restrictions at December 31, 2020, which consists 
of the following: 

 
2020 Assessments $500,000 

 
 Total Net Assets with Donor Restrictions $500,000 
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NOTE U - Management Arrangement 
 

Under an arrangement with the Historic Third Ward Association, the Organization is provided 
with office facilities, administrative support, and other overhead-related costs. 

 
As of December 31, 2020, the Organization had a receivable from the Historic Third Ward 
Association totaling $690. 

 
NOTE V - Revenue From Contracts with Customers 
 

Rental Income 
The Organization owns multiple buildings which generate rental revenue through retail and cell 
tower space leases. Rental revenue is reported at the amount that reflects the consideration to 
which the Organization expects to be entitled per lease agreements. The Organization also 
owns equipment that is rented to the Milwaukee Public Market which generates rental revenue 
through the Milwaukee Public Market’s use of the equipment. Rental revenue is billed on a 
monthly basis per lease agreements. Revenue is recognized each month. For the year ended 
December 31, 2020, rental revenue was $178,386. 

 
Parking Revenue 
The Organization owns multiple parking structures which generate revenue through use of the 
structures. The parking revenue is reported at the amount that reflects the consideration to 
which the Organization expects to be entitled in exchange for providing the use of the parking 
structures. Revenue from parking is recognized at the point in time of use and the 
Organization’s performance obligation is completed. For the year ended December 31, 2020, 
parking revenue was $1,346,076. 

 
Beginning Deferred Revenue   $489,096 
Revenue Recognized From Prior Year Deferred      (5,510) 

 
Ending Deferred $483,586 

 
Milwaukee Public Market Kitchen Event Revenue 
The Organization hosts numerous events in the Milwaukee Public Market such as private 
events, public cooking classes and private cooking classes. Events require a deposit of at least 
$500 to guarantee the date of the event. The event revenue is reported at the amount that 
reflects the consideration to which the Organization expects to be entitled in exchange for 
providing the registrant access to the event and event materials. Revenue from these events 
are recognized at the point in time the event is held and the Organization’s performance 
obligation to hold the event is completed. Receipts and deposits collected in advance of the 
event are deferred as contract liabilities until earned when the event is held, at which point the 
revenue is recognized.  
 

Beginning Deferred Revenue   $ 56,746 
Revenue Recognized From Prior Year Deferred (56,746) 
New Event Revenue 60,776 
Revenue Recognized on Kitchen Events     (49,516) 

 
Ending Deferred $ 11,260 
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NOTE W - Assessment Income 
 

In order to provide revenues to support the Organization’s mission, the Common Council of the 
City of Milwaukee enforced an assessment on property located within the Third Ward area. 
The assessment is calculated based on assessed values of the properties as of every Fall. The 
assessment levied on the commercial properties was $1.52 per $1,000 of assessed property 
value for the year ended December 31, 2020. 
 

NOTE X - Paycheck Protection Program 
 

The Organization and subsidiaries entered into the Paycheck Protection Program and received 
loans of $306,500 on April 16, 2020.  The Organization initially recorded a note payable and 
subsequently recorded forgiveness when the loan obligation was legally released. The 
Organization recognized $306,500 of loan forgiveness income for the year ended  
December 31, 2020.    

 
NOTE Y - Retirement Plan 

 
The Organization has a SIMPLE IRA retirement plan which allows employee, employer and 
matching contributions. All full-time employees are eligible to participate after 90 days of 
employment. All part-time employees are eligible when they have earned at least $5,000 for 
the calendar year. During 2020, the Organization matched up to 1% of the participant’s annual 
compensation for BID employees and 3% for Milwaukee Public Market employees. These 
contributions are immediately vested. Total retirement expense for 2020 was $30,473. 

 
NOTE Z -  Subsequent Events 
 

The Organization has evaluated events and transactions occurring after December 31, 2020 
through July 1, 2021, the date the financial statements are available to be issued, for possible 
adjustments to the financial statements or disclosures.  
 
On March 11, 2020, the World Health Organization declared the outbreak of the novel 
coronavirus (COVID-19) a pandemic. The outbreak in the United States has caused business 
disruption through mandated and voluntary closings of businesses and facilities. While the 
disruption is expected to be temporary, there is a considerable uncertainty around the duration 
of closings. The Organization expects this matter to negatively impact its ability to carry out the 
level of services that would otherwise be normal and, therefore, negatively impact operations. 
The duration of closures and the financial impact of COVID-19 cannot be reasonably estimated 
at this time.   
 
The Organization and subsidiaries have entered into the 2nd round of the Paycheck Protection 
Program and have received loans of $156,004 on February 22, 2021 and $180,290 on 
February 23, 2021. The Organization may be eligible for full or partial loan forgiveness based 
on if the proceeds are spent on eligible expenditures in the allotted loan coverage period and 
if the Organization maintains levels of employment as required in the CARES Act. 
 
In April 2021, a new tenant signed a lease at the Milwaukee Public Market. 
 
 

 



CURRENT ASSETS

Cash $ 2,458,488      $ 1,200,257      $ 2,271,122   $ 4,483          $ ---                 $ 5,934,350      

Net Property Assessment Receivable 546,381         ---                  ---               ---               ---                 546,381         

Accounts Receivable 5,398             97,929           36,574        ---               (98,683)         41,218           

Due From BID#2 Operations LLC 1,147,098      ---                  ---               ---               (1,147,098)    ---                  

Due From Riverwalk Commons LLC 5,000             ---                  ---               ---               (5,000)           ---                  

Accrued Interest - Notes Receivable 8,720             ---                  ---               ---               ---                 8,720             

Prepaid Expenses 16,885           ---                  65,597        ---               ---                 82,482           

Inventory 255,186         ---                  19,554        ---               ---                 274,740         

Current Portion of Long-Term Notes Receivable 26,860           ---                  ---               ---               ---                 26,860           

Total Current Assets $ 4,470,016      $ 1,298,186      $ 2,392,847   $ 4,483          $ (1,250,781)    $ 6,914,751      

FIXED AND INTANGIBLE ASSETS

Land $ 1,639,631      $ ---                  $ ---               $ ---               $ ---                 $ 1,639,631      

Buildings 21,240,913    ---                  ---               ---               ---                 21,240,913    

Equipment 298,219         ---                  40,829        ---               ---                 339,048         

Riverwalk Docks 35,325           ---                  ---               ---               ---                 35,325           

Capital Improvements ---                  ---                  129,947      ---               ---                 129,947         

Website ---                  ---                  3,000          ---               ---                 3,000             

Less:  Accumulated Depreciation (10,920,904)  ---                  (44,378)       ---               ---                 (10,965,282)   

Net Fixed Assets $ 12,293,184    $ ---                  $ 129,398      $ ---               $ ---                 $ 12,422,582    

LONG-TERM ASSETS

Notes Receivable - Property Owners $ 128,209         $ ---                  $ ---               $ ---               $ ---                 $ 128,209         

Less: Current Portion (26,860)         ---                  ---               ---               ---                 (26,860)          

Total Long-Term Assets $ 101,349         $ ---                  $ ---               $ ---               $ ---                 $ 101,349         

OTHER ASSETS

Investments - Debt Service Funds $ 332,793         $ ---                  $ ---               $ ---               $ ---                 $ 332,793         

Bond Issuance Costs - Net of Accumulated Amortization 102,673         ---                  ---               ---               ---                 102,673         

Due From Milwaukee Public Market 99,591           ---                  ---               ---               (99,591)         ---                  

Total Other Assets $ 535,057         $ ---                  $ ---               $ ---               $ (99,591)         $ 435,466         

TOTAL ASSETS $ 17,399,606    $ 1,298,186      $ 2,522,245   $ 4,483          $ (1,350,372)    $ 19,874,148    

Riverwalk

Commons

LLCOperations

BUSINESS IMPROVEMENT DISTRICT NO. 2 AND SUBSIDIARIES

SCHEDULE OF STATEMENT OF FINANCIAL POSITION CONSOLIDATION

DECEMBER 31, 2020

ASSETS

TotalsProject

Market

HTWABusiness

EliminationsDistrict No. 2

Improvement BID#2
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BUSINESS IMPROVEMENT DISTRICT NO. 2 AND SUBSIDIARIES

SCHEDULE OF STATEMENT OF FINANCIAL POSITION CONSOLIDATION

DECEMBER 31, 2020

CURRENT LIABILITIES

Accounts Payable $ 131,156         $ 24                  $ 48,616        $ ---               $ (98,683)         $ 81,113           

Accrued Payroll ---                  34,827           44,096        ---               (22,098)         56,825           

Accrued Real Estate Taxes 601,072         ---                  ---               ---               ---                 601,072         

Market Cards ---                  ---                  198,773      ---               ---                 198,773         

Other Liabilities 8,867             ---                  525             ---               ---                 9,392             

Due to Business Improvement District #2 ---               1,125,000      99,591        ---               (1,224,591)    ---                  

Due to Riverwalk LLC ---               ---                  ---               5,000          (5,000)           ---                  

Add: Current Portion of Long-Term Liabilities 332,743         ---                  11,260        ---               ---                 344,003         

Total Current Liabilities $ 1,073,838      $ 1,159,851      $ 402,861      $ 5,000          $ (1,350,372)    $ 1,291,178      

LONG-TERM LIABILITIES

Notes Payable $ 307,025         $ ---                  $ ---               $ ---               $ ---                 $ 307,025         

Net Long-Term Bond Liability 2,533,821      ---                  ---               ---               ---                 2,533,821      

Deferred Revenue 483,586         ---                  11,260        ---               ---                 494,846         

Less:  Current Portion (332,743)       ---                  (11,260)       ---               ---                 (344,003)        

Total Long-Term Liabilities $ 2,991,689      $ ---                  $ ---               $ ---               $ ---                 $ 2,991,689      

OTHER LIABILITIES

Security and Key Card Deposits $ 20,291           $ ---                  $ 10,878        $ ---               $ ---                 $ 31,169           

Total Other Liabilities $ 20,291           $ ---                  $ 10,878        $ ---               $ ---                 $ 31,169           

Total Liabilities $ 4,085,818      $ 1,159,851      $ 413,739      $ 5,000          $ (1,350,372)    $ 4,314,036      

NET ASSETS

Without Donor Restrictions

   Operating $ 12,813,788    $ 138,335         $ 1,167,778   $ (517)            $ ---                 $ 14,119,384    

   Board Designated ---                  ---                  940,728      ---               ---                 940,728         

Total Net Assets Without Donor Restrictions $ 12,813,788    $ 138,335         $ 2,108,506   $ (517)            $ ---                 $ 15,060,112    

With Donor Restrictions 500,000         ---                  ---               ---               ---                 500,000         

Total Net Assets $ 13,313,788    $ 138,335         $ 2,108,506   $ (517)            $ ---                 $ 15,560,112    

TOTAL LIABILITIES AND NET ASSETS $ 17,399,606    $ 1,298,186      $ 2,522,245   $ 4,483          $ (1,350,372)    $ 19,874,148    

Riverwalk 

Eliminations Totals

Business HTWA

Improvement Market

District No. 2 Project

BID#2

Operations LLC

LIABILITIES AND NET ASSETS
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REVENUE

BID Assessments $ 536,625      $ ---               $ ---               $ ---               $ ---             $ 536,625      

City of Milwaukee Contributions 5,000          ---               ---               ---               ---             5,000          

Payroll Protection Program ---               158,300      148,200      ---               ---             306,500      

Parking Revenue 1,346,076   ---               341,613      ---               ---             1,687,689   

Program Revenue ---               ---               106,262      ---               ---             106,262      

Product Sales ---               ---               13,318        ---               ---             13,318        

Maintenance Fees 10,457        ---               ---               ---               ---             10,457        

Investment Income 23,824        5,676          18,642        ---               ---             48,142        

Interest Income on Notes Receivable - Property Owners 8,720          ---               ---               ---               ---             8,720          

Rental Income 178,386      ---               930,327      ---               ---             1,108,713   

Management Fee ---               934,542      ---               ---               (934,542)  ---               

Miscellaneous Income 8,441          ---               33,535        ---               ---             41,976        

Market Card Escheatment Income ---               ---               22,667        ---               ---             22,667        

Bio Fuel Revenue ---               ---               2,759          ---               ---             2,759          

Total Revenue $ 2,117,529   $ 1,098,518   $ 1,617,323   $ ---               $ (934,542)  $ 3,898,828   

EXPENSES

Professional Fees $ 133,836      $ ---               $ 13,089        $ 420             $ (95,905)    $ 51,440        

Parking Lot Management/Staffing 595,208      ---               117,904      ---               (581,265)  131,847      

Contracted Services 43,488        ---               ---               ---               ---             43,488        

Utilities 71,754        ---               176,858      ---               ---             248,612      

Equipment Expenses 33,306        ---               87,036        ---               ---             120,342      

Maintenance 431,005      ---               ---               ---               (257,222)  173,783      

Real Estate Taxes 238,284      ---               105,396      ---               ---             343,680      

Bond Expenses 12,834        ---               ---               ---               ---             12,834        

Administrative Expenses 57,423        ---               ---               ---               ---             57,423        

Interest Expense 59,605        ---               ---               ---               ---             59,605        

Licenses and Permits 554             10              ---               ---               (10)           554             

Insurance 35,130        ---               11,342        ---               ---             46,472        

Architectural and Engineering Costs 18,074        ---               ---               ---               ---             18,074        

Association Funding 365,236      ---               ---               ---               ---             365,236      

Shuttle Program 15,626        ---               3,642          ---               ---             19,268        

Rental Concessions ---               ---               105,677      ---               ---             105,677      

Sales and Use Tax 68,311        ---               24,884        ---               ---             93,195        

Special Projects 11,083        ---               ---               ---               ---             11,083        

Outdoor Market ---               ---               900             ---               ---             900             

Depreciation 623,715      ---               15,733        ---               ---             639,448      

Bank Charges and Credit Card Fees 23,747        3,459          34,159        97              (140)         61,322        

Advertising and Marketing ---               ---               26,650        ---               ---             26,650        

Worker's Compensation ---               ---               20,437        ---               ---             20,437        

Salaries and Wages ---               748,927      554,116      ---               ---             1,303,043   

Employee Benefits ---               97,802        98,529        ---               ---             196,331      

Payroll Taxes ---               65,261        51,114        ---               ---             116,375      

Retirement Expenses ---               4,584          25,889        ---               ---             30,473        

Office Supplies ---               ---               15,704        ---               ---             15,704        

Kitchen Expenses ---               ---               60,620        ---               ---             60,620        

CAM Expenses ---               ---               187,843      ---               ---             187,843      

Meals and Entertainment ---               ---               7,534          ---               ---             7,534          

Dues and Subscriptions ---               ---               244             ---               ---             244             

Total Expenses $ 2,838,219   $ 920,043      $ 1,745,300   $ 517             $ (934,542)  $ 4,569,537   

CHANGE IN NET ASSETS $ (720,690)     $ 178,475      $ (127,977)     $ (517)           $ ---             $ (670,709)     

BUSINESS IMPROVEMENT DISTRICT NO. 2 AND SUBSIDIARIES

SCHEDULE OF REVENUE AND EXPENSES - WITHOUT DONOR RESTRICTIONS

FOR THE YEAR ENDED DECEMBER 31, 2020

Business

Total

Improvement

HTWA

Market 

Project

BID#2
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LLCDistrict No. 2
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REVENUE
Parking Revenue $ 634,831     $ 1,152,986  
Rental Income 57,344       57,236       
Miscellaneous Income ---               4,487         

Total Revenue $ 692,175     $ 1,214,709  

EXPENSES
Parking Lot Management/Staffing $ 297,596     $ 271,142     
Credit Card Fees 10,845       20,278       
Professional Services 12,053       2,000         
Contractors 15,316       14,696       
Utilities 33,011       32,738       
Equipment 7,360         9,272         
Maintenance 12,217       23,803       
Real Estate Taxes 125,106     122,964     
Administrative Expenses 10,324       8,473         
Insurance 8,848         9,310         
Licenses and Permits 406            732            
Sales and Use Tax 32,208       58,298       
Depreciation Expense 165,846     325,082     
Special Projects ---               1,058         

Total Expenses $ 731,136     $ 899,846     

NET INCOME (LOSS) $ (38,961)      $ 314,863     

INCOME BEFORE DEPRECIATION EXPENSE $ 126,885     $ 639,945     

Parking Equipment $ ---               $ 21,739       

2020 2019

BUSINESS IMPROVEMENT DISTRICT NO. 2 AND SUBSIDIARIES
SCHEDULE OF MILWAUKEE STREET PARKING STRUCTURE REVENUE AND EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2020
(With Summarized Totals for the Year Ended December 31, 2019)
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REVENUE
Parking Revenue $ 712,190     $ 1,215,557  
Maintenance Fees 10,457       10,080       
Rental Income 44,474       27,155       

Total Revenue $ 767,121     $ 1,252,792  

EXPENSES
Parking Lot Management/Staffing $ 297,612     $ 258,972     
Credit Card Fees 11,408       22,330       
Professional Services 1,020         2,000         
Contractors 24,491       21,662       
Utilities 26,589       25,589       
Equipment 7,310         7,388         
Maintenance 16,244       23,903       
Real Estate Taxes 118,886     118,639     
Bond Expenses 58,941       108,865     
Administrative Expenses 7,413         7,658         
Insurance 7,978         8,400         
Licenses and Permits 453            40              
Sales and Use Tax 36,103       63,445       
Depreciation Expense 166,199     167,612     

Total Expenses $ 780,647     $ 836,503     

NET INCOME (LOSS) $ (13,526)      $ 416,289     

INCOME BEFORE DEPRECIATION EXPENSE $ 152,673     $ 583,901     

Parking Equipment $ ---               $ 21,739       

2020 2019

BUSINESS IMPROVEMENT DISTRICT NO. 2 AND SUBSIDIARIES
SCHEDULE OF WATER STREET PARKING STRUCTURE REVENUE AND EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2020
(With Summarized Totals for the Year Ended December 31, 2019)
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