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2021-22 FOCUS

• Stabilize the workforce

• Increase capacity for clients served

• Data-driven decision making

• Implementation of EHR system





https://city.milwaukee.gov/ImageLibrary/Groups/healthAuthors/ADMIN/PDFs/Reports/SyphilisIssueBriefJune2021v3.pdf
https://content.govdelivery.com/accounts/WIDHS/bulletins/2e471c6









COMMUNITY PILOT
USING DATA TO GUIDE ACTION

1. Targeted testing and outreach to key population(s)

2. Pilot new field testing and treatment model

3.  Partner with trusted community organization(s)

4.  Ensure follow-up for those with medical and social  
needs are met 



HEPATITIS C 

• 1% all adults (2.4M) living with chronic Hep C

• Only 56% cases aware of diagnosis

• Hep C now treatable within primary care

• MHD has necessary lab technology

• Referral pathways for connection to care and case 
management 



ELECTRONIC HEALTH RECORD (EHR)
IMPLEMENTATION UPDATES

• Patagonia Health

• Big Bang approach for STI services

• Rollout Timeline:
• Nov 1 week – training for STI program staff
• Nov 29 week – go-live



QUESTIONS & DISCUSSION
THANK YOU


