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Vhat is.Main Street?
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> Cogyl r)re ensiverpublic=privatermodel for
CC ’erC|aI dlstrlct revitalization
e = ur-Pomts approach:

— rganlzatlon Economic Restructuring,
& Promotion and Design

- -COmpetltlve and selective designation
_» Financial self-sufficiency




“The M\MPregrﬁn‘?' -

. E.xoac cdibenefits:
= ,)fJJl tive: economic act|V|ty in commercial districts

w NICrea ed citizen engagement, cooperation and visibility

= Jrra' med gathering and monitoring of economic data

5 holders
= -%v""‘ SM Partners Board
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T

= »DCD and LISC
-~ — District managers, volunteers
* Funding:
— public (CDBG) and LISC/private
— Business Improvement District (BID)
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> 2009 |

— [l asa/c on Burieigh - Burleigh Street
Jr//—- \| 27th Street

=S/lver C‘/zfy National Avenue

= Bcoln Village - Lincoln Avenue
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— Historic King Drive - MLK Dr
— North Avenue Gateway - North Avenue/27th St
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Investment

B Funding -

$500,000

$450’000 m Estimated

$400’000 _ m Actual

6350000 o= 0—
$300,000

B BN e
$250,000 =- =- -
5200000 - |
$150,000
A5 H =
A5 H =
A

$100,000
$50,000

2005 2006 2007 2008 2009 LISC Funding

$450,000
$400,000 m Estimated
$350 000 _ m Actual
oo
$300,000
B
-
-
-
]

$100,000
$50,000
$0

-
$200,000 %
$150,000

-
|
-

2005 2006 2007 2008 2009



s ancial gstamahﬂﬂ?"'

n\ee

rlrunr [2] ;-*"' SUfficiency not's
HJJJJF° unds crucial for sustaining the program
S] Jrl ant carryovers of allocated funds

B/ creatlon has not materialized

-~ _— -

rporate buddy system” lagging




V' Program Expenditures’

O Salary/fringe/overhead
B MSM initiatives

O District technical
assistance

O Business techical
assistance

B Summer youth interns

@ Training/conferences




SISV District Expenditures

1%

2%

O Staff
B District initiatives

O Business techical assistance
0O Summer youth interns
B Training/conferences

-8 Public Policy Forum

moving the region forward




c h esiveness and stronger working
hlps

= )J; _ased attention to the neighborhood




$8,000,000
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Private investment in
exterior building improvements
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Net new
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Outcomes

Total
Activity 2005 2006 2007 2008* 2009 2005-2009

Private investment
in exterior building | $799,100 | $551,080 | $134,682 | $5,398,308 | $26,405 | $6,909,575
improvements

—
-
’ - e |
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=

| New/expanded
business
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2 File mq #2 Administrative structure is complex
~ -a jdicoordination among the districts and

.,c
fstakeholders IS poor
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* Finding # 3-Transparency and accountability for
achievement of outcomes is lacking




- — -

Improving of the I\7ISM Prog@mﬁ,
- ‘!Qate

. r/f/“//f/,f/”‘"— Gb S are not oo "‘. \/

Javeuo d and proegram V|S|b|I|ty IS low
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Su&mary-)*"'

. AN.C Jorrr plle f..m

------

— fes aluate and define program goals

= éprogram with other economic
ofs eIOpment and poverty alleviation efforts

= sestructure and streamline the program
., "" ’ensure outcome measurement and evaluation

T

=
——
- :“

—
—_ e

= F — implement a coordinated branding and
: marketing agenda

— revisit appropriate role and level of CDBG $




