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Dear Board of City Service Commissioners: 
 
 
Pursuant to Rule VIII, Section 8, I am requesting that the probationary period for Paralegal, Alexander 
Fischer, be extended for six months until 3/3/22. 
 
Background:  Mr. Fischer was appointed to his position on March 3, 2021, through a competitive 
examination process.  He was selected as the Paralegal for the Department of Employee Relations 
Worker’s Compensation Division.  He has had extensive daily on the job training in the administrative 
functions and paralegal functions related to the Worker’s Compensation responsibilities for the City of 
Milwaukee. 
 
Current Performance Concerns:  Mr. Fischer’s job responsibilities include meeting static filing deadlines 
with the Department of Workforce Development and Office of Hearing and Appeals with the State of 
Wisconsin.  These filings require preparation and review.  The level of urgency in the tight timelines 
impacts his reliably and dependability as they relate to filings.   He is required to multitask and follow up 
on multiple tasks and had difficulty managing those competing priorities causing delays in executing 
legal orders from the State of Wisconsin and/or adjusting other task assignments to fill in those gaps. 
 
Attendance:  Mr. Fisher has been out quite a bit with sick leave (approximately 5 - 6 days) in the past 6 
months which requires his job tasks to be reassigned or shifted to other staff members.  
 
Productivity:  For seven months Mr. Fischer was in the training stage of his position and had not been 
assigned a full case load; he had responsibility for 6 litigated cases.  On 8/18/21 he was assigned an 
additional 34 files.  He is experiencing challenges in the competing priorities of each litigated file, 
including the 6 cases he was initially assigned.  We are working closely with him by providing training, 
checklists, and tools that will assist him on focusing which tasks need to be prioritized in order to meet 
timelines and deadlines.  
 
Mr. Fischer has been provided training one on one with all staff members to help him navigate the 
complexities of defenses in litigated claim files.  Mr. Fischer waits for direction and does not apply the 
training he’s been given and self-initiative to complete or follow up on tasks on a regular basis.  His time 
management skills need development.  Due to Covid litigation hearings and pre-hearings were on hold, 
however now that the State of Wisconsin has resumed hearing schedule there is a an intensity of work 
required from this paralegal position which Mr. Fischer has yet to achieve this level of productivity. 
 

https://city.milwaukee.gov/DER


Conclusion:   DER – Workers Compensation Division Manager will continue to provide daily training and 
direction on tasks assigned to Mr. Fisher.  We would like to provide him additional time to gain the 
knowledge and skills to improve his productivity. We are therefore requesting to extend his probation 
period for six months 3/3/22.  
 
Thank you for your consideration.  If you have questions, please contact me at 286-3510 or email 
nrjurk@milwaukee.gov. 
 
 
 
Nilsa Rosado-Jurkiewicz 
Workers Compensation/Safety Manager 
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