COMMITTEE ASSIGNMENTS
« Publlec Improvements Committea
« Zoning, Neighborhoods &
Development Committee

JOE DUDZIK
Alderman, 11th District

Date: May 17, 2010

To:  The members of the Capital Improvements Committee:

From: Alderman Joe Duclzn](:G

Re:  Proposed Ranking Criteria for Capital Projects

I would like to move forward with establishing criteria that the Capital Improvements
Committee will use for evaluating proposed capital improvement projects. To that end I
have attached current and historical information relating to project ranking. The
document also contains information which could form the basis for discussion regarding
our new criteria.

Your insight and input will be greatly appreciated. Comments and suggestions received

by May 21 will be incorporated into a single draft for review at the next Committee
meeting.
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