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AGENDA

• Vaccine Distribution
• Data
• Gating Criteria/Orders
• 140 Update
• Senior Leadership Strategy/Plan
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VACCINE UPDATE
MHD has administered over 55,000 Doses to DATE

• 10.4% Fully Vaccinated
• 21.3% Single Dose
• Wisconsin  Center - 4,000 doses/day (2,700 currently)
• FEMA – April 6th

• 3,000 FEDERAL DOSES (1/3 for Community/Mobile Sites)
• 120 Federal Staff - DOD



• Socioeconomic status (below poverty, 
unemployed, income, no high school 
diploma)

• Household composition & disability 
(aged 65 or older, aged 17 or younger, 
older than age 5 with a disability, 
single-parent households)

• Minority status & language (minority, 
speak English “less than well”)

• Housing type & transportation (multi-
unit structures, mobile homes, 
crowding, no vehicle, group quarters)

SVI INFORMATION ON 
MILWAUKEE
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EVE Model
Evaluating Vulnerability and Equity
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Goal: Move communities 
from orange to green to 
ensure that vaccinations 
are going to those most 
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How can we identify disparities in vaccine distribution?

• The vaccination rates of communities within Milwaukee County identify where doses are being allocated
• The CDC’s Social Vulnerability Index Score identifies the communities most vulnerable
• By combining these two factors, we can identify vulnerable populations being underserved and shift resources accordingly
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COMMUNITY SITES – MOBILE TEAMS
March 2021 – Average 1 Community Event  per day



• Open to anyone 16 years or older living in one of 
the 10 most vulnerable and under-served zip 
codes

• Officially Launched 3/22/2021

MILWAUKEE COUNTY 
ZIP CODE PROGRAM

• Wisconsin Center
• North Division High School
• South Division High School
• Kosciuszko Park Community 

Center
• Northwest Health Center
• Southside Health Center



COMMUNITY 
MOBILE TEAMS

Mobile Sites:
• 5 to 10 per week

• 250-1000 doses per day

• Number per day dependent 
on:
• Population being served
• Clinic length
• Venue size and logistics



COMMUNITY OUTREACH 
AND COMMUNICATIONS

 Outreach:
 Website

 Email

 Phone calls - MHD Hotline

 Social Media

 Media/Press

 Door-to-door canvassing

 Flyering
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OTHER UPDATES

• Gating Criteria/Orders
• Updated 3/18

• 140 Review
• Bailey Murph – Policy, Innovation and Engagement, Deputy 

Commissioner
• Myra Edwards – Chief of Staff
• Build Senior Team - May

• Immediate Senior Strategy Session
• Determine structure and communication immediately

Strategic Plan by January 2022
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THANK YOU


