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AGENDA

• Covid Data
• Vaccine Distribution
• Crush COVID crew
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VACCINE UPDATE – APRIL 1, 2021
MHD has administered over 55,000 Doses to DATE

• 10.4% Fully Vaccinated
• 21.3% Single Dose



VACCINE UPDATE TODAY
MHD HAS ADMINISTERED OVER 156,000 DOSES

• 35.2% Fully Vaccinated (33.7% County)
• 42.3% First Dose (41.5% County)

• Slowed Demand
• All WI residents only eligible in the last month

• 12-15 year olds eligible next week
• A quarter of parents not interested in vaccinating their children 

(Kaiser Family Foundation)



EVE Model
Evaluating Vulnerability and Equity
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How can we identify disparities in vaccine distribution?

• The vaccination rates of communities within Milwaukee County identify where doses are being allocated
• The CDC’s Social Vulnerability Index Score identifies the communities most vulnerable
• By combining these two factors, we can identify vulnerable populations being underserved and shift resources accordingly





CRUSH COVID CREW
COMMUNITY AMBASSADORS

• Training developed
• Recruitment completed
• Orientation Delayed – early June

• Legal review of HIPAA Compliance
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• Meeting next week
• Clarify expectations

• Board of Health Governance
• CHIP/CHA Implementation
• Strategic Plan 

• Action Plan – May 19th
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