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AGENDA

• Gating Criteria/Order 4.3
• Testing Update
• Vaccination Update





TESTING



VACCINATIONS
FEDERAL/STATE/COUNTY/CITY



VACCINATIONS
LEVEL SETTING AND OVER ARCHING PRINCIPLES

• New and Historic effort
• Complex system coordination
• Extended timeframe for distribution and administration
• Fluid process
• We will need

• Patience and not reactions
• Questions that seek to understand
• Trust and Support



VACCINATIONS
FEDERAL

Vaccine Dosage 

Informatio

n

Storage Requirements Efficacy Anticipated Date of 

Approval

Pfizer/BioNTech 

(Press Release)

2, (21 days 

between 

doses)

Stored at –94F/-70C 95% Approved for EUA by 

FDA (12/11/20)

Moderna (Press 

Release)

2 (28 days 

between 

doses)

Stored at –4F; once thawed, 

can be stored at fridge temp 

for a month

94.1% Approved for EUA 

12/18/20

Oxford/AstraZeneca 

(Press Release)

2 (half 

dose 

followed 

by a full 

dose was 

~90% 

effective)

Normal refrigeration 

temperatures for up to 6 

months

~70.4% Early 2021 (Still 

Waiting for US Trial 

Results)

https://www.businesswire.com/news/home/20201109005539/en/
https://investors.modernatx.com/news-releases/news-release-details/modernas-covid-19-vaccine-candidate-meets-its-primary-efficacy
https://www.astrazeneca.com/content/astraz/media-centre/press-releases/2020/azd1222hlr.html


VACCINATIONS
STATE OF WISCONSIN (DHS)



WHO GETS VACCINATED FIRST?
CDC CONSIDERATIONS

• Decrease death and 
serious disease as much 
as possible.

• Preserve functioning of 
society.

• Reduce the extra burden 
COVID-19 is having on 
people already facing 
disparities.



CDC/ACIP/SDMAC GROUPS
• Group 1A

• Nursing Homes
• Health Care 

Personnel
• EMS
• Nurses, nursing 

assistants
• Physicians
• Dentists
• Technicians
• Pharmacists
• Supports staff
• Students and 

trainees
• Lab Tech
• Administrative staff

• Group 1B
• Frontline 

Essential 
Workers (ex)
• Police
• Education
• Food and Agr.
• Corrections
• Postal Services 

• People aged 75 
and older

• Group 1C
• People aged 65-

74
• People 16-64 

with underlying 
medical 
conditions

• Other essential 
workers



VACCINATION MHD DEPLOYMENT

ACIP/SDMAC
GROUP 1A

1/4/21
100 dosesHEALTH CARE 

PROVIDERS/EMS

PFIZER

~1200

WHO WHAT WHEN

1/11/21
800 doses

6 DAYS/WEEK

VACCINATION 
CLINICS

1/7/21



COMMUNICATIONS/OUTREACH



VACCINE OUTREACH
#CRUSHCOVIDMKE TOOLKIT IN DEVELOPMENT

Stickers, buttons

• Similar to Voting stickers, 
printed badges/tokens encourages 
vaccination support 

Facebook Profile Picture Frame 
and social profile images

• Overlays on your FB profile image 
• “Before” version – PLEDGE TO GET 

THE SHOT
• “After” version – I GOT THE SHOT



VACCINE OUTREACH

Vaccination 
hesitation and 

education

Ambassador 
Program

Facebook Town 
halls for specific 

group

Community Health 
Workers

Levering 
community 
partnership

millennials

Black and 
Brown

Anti-
vaxers



VACCINE TIMELINE
PHASE 1

Social Media Graphic (right)
• Posted on MHD social pages 

with call to action to visit 
website for updates

Dedicated Vaccine Webpage
• Frequently updated phases
• FAQs and Info
• CDC Links and Resources



VACCINE FACTS
#VAXFACTS CAMPAIGN

Vaccine Facts
• Graphic and hashtag will 

be posted on MHD social 
media pages along with 
brief factoids

• Goal is to myth-bust, 
encourage vaccination 
and provide safety 
information



SOCIAL GRAPHICS
HOLIDAY GUIDANCE



QUESTIONS



THANK YOU


