May 17, 2021

To: Judiciary & Legislation Committee
From: Paul Mozina

Re: CC File 191831 Communication from the Crime and Justice Institute relating to a status
update on the implementation of the settlement of the lawsuit Collins. et al. v. City of
Milwaukee, et al.

Please Alders, negotiate some way with the Parties to the Agreement for CJl to share its
“cleaned” versions of MPD’s data sets (redacted as necessary) so that everyone attempting to
analyze the data can begin from the same starting point. Please request that the MPD correct
the data integrity errors (inception to date) resulting from the manual input of Computer Aided
Dispatch (CAD) Numbers, and that they fully implement the MasterNameld field to allow
tracking of activity for an individual across the TraCS, RMS and CAD systems over time.

| may be the only person outside of the Crime and Justice Institute (CJI) that is looking at the
raw data the MPD is required to provide to the FPC and ClI per the Court Orders of the
Settlement Agreement. Please correct me if I’'m wrong on that.

City of Milwaukee Settlement Agreement Second Annual Report September 2020

13). The FPC is required to post the stop data on an annual basis (IV.A.13) and has thus
far posted on a quarterly basis. It is important for community members in Milwaukee
to access and understand police stop data but the manner in which the data is posted
precludes that at the present time.

| can attest to the fact that it is a bit daunting to try to make sense of the data. Relying on my
almost 24 years IT experience at Northwestern Mutual, the excellent documentation provided
by ClJl in their reports, and the “Data Dictionary” provided by the MPD, | have been able to load
the “raw” data into a database and do some rudimentary analysis. | worked with NM’s Product
and Customer databases for years and am very familiar with basic procedures to make sure
data is loaded correctly, and with the techniques used to join data across tables. | am confident
that my analysis accurately reflects what has been provide to the FPC by the MPD, and
welcome anyone who wants to check my work.

There are data integrity problems affecting thousands of records and relationships caused by
the fact that MPD members must manually enter the Computer Aided Dispatch (CAD) numbers
—and they make a lot of mistakes. CJI has painstakingly attempted to correct these errors using
Location and Date/Time data and / have not done that. That is why | am asking the Parties to
the Agreement to negotiate some way for CJI to share its “cleaned” data (redacted as
necessary) to the FPC website so we can all have a common basis for accurately comparing
results.


https://city.milwaukee.gov/fpc/Reports/Crime-and-Justice-Institute-Reports.htm
https://data.milwaukee.gov/organization/fire-and-police-commission
https://data.milwaukee.gov/organization/fire-and-police-commission
https://city.milwaukee.gov/ImageLibrary/Groups/cityFPC/Reports/Crime-and-Justice-Institute/CJIYearTwoReport.pdf
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The Settlement Agreement requires the establishment of a unique identifier the MPD calls the
MasterNameld:

A. Data Collection and Publication

5. There shall be a unique identifier (i.e., primary key) that bridges TraCS, RMS, and CAD
in order to permit analysis of all traffic stops, field interviews, no-action encounters,
frisks, and searches of a specific individual regardless of the database in which the
information is stored.

The MPD’s MasterNameld currently only “bridges” a tiny fraction of the records across the
TraCS, RMS and CAD systems. The full implementation of this unique identifier would enable
the identification of cases of possible harassment of an individual. We can acknowledge that
no-action encounters, where an individual’s identification is not obtained, will not be included.

Alders, as we approach the 3-year anniversary of the Court Orders and Settlement Agreement,

it is critical that the MPD clean up the data they have provided inception to date and that they

fully implement the Court Orders. Note section VII. TIME PERIOD of the Settlement Agreement:
“1. Defendants shall comply with the terms of this Agreement for a minimum of five (5) years.”
This is not a suggestion, hope, or a wish, the language is clear that the MPD must do more than

give it the old “college try”, rather, they “shall comply”.

Sincerely,

Paul Mozina
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Use the filters on the right side of the Dashboard to focus your inquiry. In the lower right-hand
corner of every Dashboard you will find a handy list of links to all of the Dashboards available
on that particular “Visualization”.
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Field Interviews 2019 and 2020 by Call Type, Sex, Race, Ethnicity
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Field Interviews 2019 and 2020 by Violation, Sex, Race, Ethnicity
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Field Interviews 2019 and 2020 by Law Enforcement Action, Sex, Race, Ethnicity
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Field Interviews 2019 and 2020 Arrest Details by Sex, Race, Ethnicity
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MPD 2019 03-4 and 2020 Q1-3 Arrests and Citations after a Traffic
Stop and a Search Where Excessive Cash and/or Scale Found
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MPD 2019 03-4 and 2020 Q1-3 Arrests and Citations after a Traffic

Stop and a Search Where Excessive Cash and/or Scale Found
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MPD 2019 O3-4 and 2020 Q1-3 Arrests and Citations after a Traffic
Stop and a Search Where Weapons and Drugs Found
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MPD 2019 03-4 and 2020 Q1-3 Traffic Stops Where Search
Conducted
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CC: Common Council Alders, Fire and Police Commissioners and Executive
Director, MPD Inspector Boston-Smith, ACLU Attorney Karyn Rotker, City Attorney
Tearman Spencer, CJI Christine Cole.
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