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From: ErikaSchmitt <frogprincess82@gmail.com> 
Sent: Tuesday, May 11, 2021 10:10 AM
To: MAIL, FPC <FPC@milwaukee.gov>; Soler, Nelson <Nelson.Soler@milwaukee.gov>; McKenzie,
Angela <Angela.McKenzie@milwaukee.gov>; Avalos, Amanda <amaval@milwaukee.gov>; Cocroft,
Everett <Everett.Cocroft@milwaukee.gov>; Crouther, Fred <Fred.Crouther@milwaukee.gov>;
AnnM.Wilson@milwaukee.gov
Subject:
 
 
Good Morning Member of the FPC, 
 
I am emailing you as a concerned citizen in the city of Milwaukee. I am interested to know if
the FPC is aware of the attached policy and if they have the power to change it ? If so, I ask
that a motion be made for this policy to be an agenda item for the next meeting and us
possibly discussing ways that this can be changed. This policy protects the police before it
protects citizens and we have a right to have this information available for public record. The
citizens of this city deserve to know what happened in officer involved shootings and other
critical incidents involving police. Changing this policy will improve community relations and
add an extra layer of transparency.  
 
Hope to hear from you soon and Thank you for your time.
Erika Schmitt
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a. Members involved in a recording that has been deemed a training aid will be
notified by a supervisor of the intent to use the recording for training purposes.

Members objecting to the display of a recording will submit their written
objection on a Department Memorandum (form PM-SE). The member's
commanding officer will determine if the training value outweighs the member's
objection

. Supervisors having received the involved member’'s permission to use a video
for training or when a member's objection for use has been overruled by the
commanding officer shall categorize the video as a category 9 (training) video

3. BWC recordings will never be used with the intent of belittling, ridiculing or
embarrassing any member of the department, nothwithstanding the potential use
of BWC recordings in disciplinary matters.

J. DATA PRIVACY / RETENTION OF RECORDINGS / RECORDS REQUESTS

1. All digital media that is captured with a BWC is the property of and will be retained
by the Milwaukee Police Department for a minimum of 130 days following the date
it is recorded with the following exception: all non-evidentiary recordings of traffic
stops, field interviews, no action encounters, frisks, and searches, shall be retained
for two (2) years.. Captured video may be retained for longer periods in the event
the video is the subject of a litigation hold, a criminal case, part of discovery, etc

Unauthorized accessing, copying, or releasing captured video without the approval
of the Chief of Police or his/her designee is strictly prohibited. Members are
prohibited from making copies of a BWC audio/video recording by using another
recording device such as a cell phone

With the proper Evidence.com permission level, recordings may be duplicated or
shared with criminal justice agencies or when otherwise authorized by the Chief of
Police or his/her designee.
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4. Members will not allow civilians to review video captured by a BWC unless there is
an investigative reason to do so and such viewing has been approved by a
supervisor. Members shall advise civilians that they may request a copy of the
recording through the public records process

5. The release of video requested through a public records request will be handled in
accordance with existing policy and public records laws. Reproduction fees for
duplication of recordings will be established by the City of Milwaukee. See SOP
285 Open Records for additional information.

6. Prior to the release of any BWC recording to the public, the Open Records Division
will ensure that proper redactions have been made in accordance with state law
)
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to the level of a critical incident will be retained in this category.
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11. Critical Incident
a. For the purpose of this SOP, a critical incident is any police action or

activity that directly or indirectly results in great bodily harm or death to a
department member and/or a citizen.

All recordings of critical incidents will be placed in this category by
supervisars or command staff only.

Incidents in this category are only viewable by command staff and the
Internal Affairs Division - Risk Managemenl, who may share the
recordings with other members as determined by a member of the
Internal Affairs Division — Risk Management

Once videos are placed in this category they may only be reassigned to
a different category or deleted at the direction of the Chief of Police or
his/er designee

e. Retention of critical incidents is permanent.
Administrative Hold

a, ANy recoraing can be placed on administrative hold by a supervisor.
Recordings placed in this category should also be retained in one of the
other descriptive categories.

b. Recordings on administrative hold will be retained as required by law.
Pending Review

This folder is populated when there is a technical issue with a recording
Files with technical issues are forced into this folder automatically until
reviewed by a department administrator and/or a Taser Corporation
administrator. Once the technical issues with a recording are resolved, it will
be re-categorized as appropriate.

3. Atthe end of each shift, members assigned a BWC will place their TC and camera
into the ETM for automatic uploading of all recorded data from the BWC into
Evidence.com

Note: Due to the unique nature of their assignments (i.e., take-home
vehicles), motorcycle and K9 officers are exempt from charging and
uploading cameras at a dock connected to Evidence.com after each
shift. These members will be responsible for uploading their camera

video via Sync from their vehicle-mounted MDC prior to the beginning
of their next shift. Extra care will have to be used to ensure the camera
is downloaded and charged prior to beginning their next shift.

4. The recorded data is considerad to be impounded once uploaded. Upon upload to

Evidence.com, the BWC will be cleared of existing data and ready for use during
the member’
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Recordings may be reviewed:

b. By a police member viewing their individually assigned recordings to assist with
writing a report, supplement, citation, memorandum or court case preparation
with the exception that the procedures set forth in 747.25(F) shall be followed
before a member is permitted to review any critical incident recording.

. By any outside consultant retained to conduct an audit of MPD policies and
procedures, pursuant to SOP 990.10(C) and/or any court order.

J. DATA PRIVACY / RETENTION OF RECORDINGS / RECORDS REQUESTS

1. All digital media that is captured with a BWC is the property of and will be retained
by the Milwaukee Police Department for a minimum of 130 days following the date
it is recorded with the following exception: recordings of traffic
stops, field interviews, no action e

igation hold, a criminal case, part of disCOW

Members will not allow eitizens civilians to review video captured by a BWC unless
there is an investigative reason to do so and such viewing has been approved by a
supervisor. Members shall advise citizens civilians that they may request a copy of
the recording through the public records process.
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STANDARD OPERATING PROCEDURE
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