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Food Budgeting and Accounting

905.1 PURPOSE AND SCOPE

The purpose of this policy is to establish processes that will enable the facility’s food services to
operate within its allocated budget, and for the development of specifications for purchasing food,
equipment and supplies for the delivery of food services.

905.2 POLICY
The Milwaukee County Sheriff's Office food services facilities shall serve nutritious meals in an
efficient and cost-effective manner in accordance with applicable laws and standards.

905.3 FOOD SERVICES MANAGER RESPONSIBILITIES

The food services manager is responsible for maintaining the agreed upon per meal, per inmate
budget for food, equipment and supplies that are needed for the effective operation of the facility
food services. This includes monitoring purchases according to the budgeted weekly and monthly
spending plans.

The volume for purchasing should be based upon the food services needs and storage availability.
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