Department of Administration
Purchasing Division

Finance & Personnel Committee Approval Required
For Sole Source Contract

Contract #£0000018007
Background:
User Department: Police
Purchasing Agent: Ethan Heffelfinger
Contract Description: VSC for MBIS Upgrades
Vendor Name and Location: IDEMIA Identity & Security USA, LLC (Anaheim, CA)
Contract Term: Six (6) years with options to extend annually upon mutual consent
Requisition # and Date Received: 0000018007 & 01/14/2021
Original Contract Amount: $2,334,900.00

Purpose of Contract:

The Milwaukee Police Department is seeking to enter into a new Vendor Service Contract for MBIS Upgrades
with IDEMIA ldentity & Security USA, LLC for a six (6) year period with options to extend annually upon
mutual consent.

Background:
The Milwaukee Police Department (MPD) has been in partnership with IDEMIA Identity & Security USA,

LLC since 1999, and the last update to the department’s Automated Fingerprint Identification System (AFIS)
was in 2011. IDEMIA is the manufacturer and sole provider of the proprietary software for their Multi-
Biometric Identification System (MBIS) platform, which is replacing their AFIS system.

The MBIS platform MPD is seeking is a cloud-based system, which will operate under the government cloud,
allowing for the necessary security of MPD’s fingerprint records. MPD currently uses IDEMIA’s AFIS system,
including LiveScan, DigiScan, servers and other hardware, and all are either coming to “end of life” support or
are already at this point. In addition, the applications are running unsupported on MS Server 2003 and the client
applications running on Windows 7, which is no longer supported as of January 14, 2020. This means there will
be no security updates provided after this date.

Wisconsin’s Department of Justice (WDOJ) recently signed a contract with IDEMIA to upgrade their current
AFIS system to MBIS. This provides further incentive to upgrade our system as we are in partnership with
WDOJ to share fingerprint information. The State AFIS database is crucial to MPD as it allows access to a
larger pool of fingerprint records when searching for matches. The State AFIS system is accessed multiple
times daily for prisoner and latent print identification.
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