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President Royal,

Per our discussion, I have put together a proposal to cover: 1) a presentation on reimaging public
safety through Community Empowerment-centered policing reform in Milwaukee, Wisconsin and 2)
my consulting services to develop and implement Milwaukee’s Community Policing Action Plan
(CPAP).

Summary

This proposal from Mayers Strategic Solutions, LLC details objectives and goals for a presentation on
reimagining public safety through Community Empowerment-centered policing reform and my
consulting services to create and implement Milwaukee’s Community Policing Action Plan (CPAP).

Background

Mayers Strategic Solutions, LLC consults with communities across the country on reimagining public
safety by establishing their own policing reforms centered on Community Empowerment through an
approach that | developed and informed by my years of experience as a community lawyer called the
C.A.T. Method, which stands for Community Empowerment, Accountability, Transparency. The
C.A.T. Method helps communities to identify, strategize, and implement long-term and positive
changes in law enforcement practices, policies, and culture. The C.A.T. Method consists of:
Community Empowerment through specific community processes; Accountability through
mechanisms that create an inhospitable environment for law enforcement officers who engage in
misconduct; and Transparency through mechanisms that advance the interconnectedness and
coordination amongst community members, law enforcement, government officials, and the news
media to pro-actively strategize policing reform to support public safety and ensure police
accountability.

Project Scope
The presentation on Community Empowerment-centered policing reform will be at least one and a

half hours long. The duration of the development and implementation of Milwaukee’s Community
Policing Action Plan is to be determined.
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Project Objective

The presentation on Community Empowerment-centered policing reform will empower community
leaders in Milwaukee, Wisconsin to reimagine public safety by identifying, strategizing, and
implementing evidence-based, best practices on policing reform through the C.A.T. Method to
achieve Community Empowerment. Also, the C.A.T. Method will be applied to the development and
implementation of Milwaukee’s Community Policing Action Plan for long-term and sustainable
reform

Deliverables & Process

Goal: Develop and implement Milwaukee’s Community Policing Action Plan. Educate community
members and leaders in Milwaukee, Wisconsin on Community Empowerment-centered policing
reform.

Strategy: Apply Community Empowerment-centered policing reform through the C.A.T. Method to
the development and implementation of Milwaukee’s Community Policing Action Plan for long-term
and sustainable reform.

Cost of the presentation: $600.00

Additional consulting: $400.00/hour — Discount available for community groups: $275.00/hour.

Sincerely,

Carlton T. Mayers, Il, Esq.

Mayers Strategic Solutions, LLC
Founder, Owner, and Head Consultant
Email: ctmayers2@gmail.com
Direct line: 850-345-5472



