6/15/04

GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Fire Department — Bureau of Special Operations

Contact Person & Phone No: Acting Deputy Chief Daniel Holton, x 8982 / Business Finance Manager, Emma J Stamps, x 5281

Category of Request

[ New Grant
X Grant Continuation Previous Council File No. 081077
[ Change in Previously Approved Grant Previous Council File No.

Project/Program Title: Metropolitan Medical Response System — FY 2009

Grantor Agency: U.S. Department of Homeland Security
Grant Application Date: ~ 3/25/2010 Anticipated Award Date: 3/31/2010
1. Description of Grant Project/Program (Include Target Locations and Populations):

The Metropolitan Medical Response System (MMRS) grant provides additional support to communities identified by the Federal government as
being at risk for potential acts of domestic terrorism. Specifically, the MMRS grant provides the Milwaukee Fire Department funding to further
enhance and maintain integrated, systematic preparedness for local response to weapons of mass destruction or other high-casualty events.

2. Relationship to City-Wide Strategic Goals and Departmental Objectives:
Public Safety Strategic Goal: Protect Milwaukee’s citizens from crime, fires, and other hazards
Strategy 7: Reduce the damage caused by fires and other catastrophes that do occur.

This grant is related to the above Public Safety Strategies as well as the department’s mission to protect people and property within the city by
providing excellent emergency services that make the city a safe place to live, work, and conduct business.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
This grant supplements the Milwaukee Fire Department’s ability to prepare for, prevent, and respond to an act of domestic terrorism or other large
scale events involving multiple casualties.

4. Results Measurement/Progress Report (Applies only to Programs):
Monthly progress and quarterly financial reports are required during the grant period.

5. Grant Period, Timetable and Program Phase-Out Plan:
3/31/2010 — 12/31/2011

6. Provide a list of Subgrantees:
None
7 If Possible, complete Grant Budget Form and attach to back.

See attachment



