Emergency Management

City of Milwaukee



*Parade
*Planned Protest
*Weather
*Court Decision
*Terrorism etc.

Known or
Unknown Event

General Response Process

Stakeholders

Meet

*MPD
*MFD
«DPW
*MHD
*EM/HS etc.

* Assign resources

* Alert/Notification
*Policy changes

*EOC
*As Appropriate

Response
Infrastructure

*Damage assessments
*Funding
*Data collection

‘ Recovery

* After-action reports
*SOP changes




Comprehensive Emergency Management Plan
(CEMP)

& Central Planning & Response Document
¢ Undergoing complete revision (full completion — March/April)
& Annexes:
Continuity of Operations Plan (COOP)
Continuity of Government (COQG)

&
©
¢ Emergency Operations Center (EOC)
¢ Notifications

&

Hierarchy/Roles

¢ Training & Exercise Schedule

& Byproducts: SOPs, Policy changes, Handbook, etc.



Physical Security

—>Physical Safety Planning Process

&
&

Preparedness Philosophy

Follows General Response

- Notifications

&

&

CityWatch (for now) - Updating
usage protocol & ReadyOp

Microsoft Teams

—>Threat Analysis

&
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Fusion (LEA, Health, Infrastructure
etc.)

Hazard Assessments
Historical Events
External Partner Info
Physical Assessments
Tips/Data

Other

- Considerations

&

RO
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Employee/Citizen Safety
Employee Policies

Elected Officials

Current Operations (1.€.
laboratory, CC meetings)

COoG

Physical Damage
Budget

Public Access Balance

Public Image



Expectations

February
¢ City Hall Complex — Updated Physical/Personal Security Recommendations
& Various Refined SOPs

March

& CEMP
¢ Handbook

April/May

& 18-24mo training & exercise plan



