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PRESENTATION OUTLINE

• Section 1
• Overview of reporting process
• Report overview
• How to use the report

• Section 2
• 2019 highlights
• Performance specific questions



REPORTING PROCESS

• Typically finalized by June of each year, in accordance with 
city ordinance

• Delayed in 2020 due to COVID-19 pandemic response

A TYPICAL YEAR



REPORTING PROCESS

March April May June July August September October November December

Annual Report and Executive 
Summary finalized 

Activated ICS and COVID-19 hotline; 
Opened isolation facility; CARES Act 
submission; MHD Lab began processing 
COVID-19 samples

2020 TIMELINE

Workforce assessment, 
analysis, and redeployment; 
COVID-19 testing, dashboard 
analytics, and gating metrics

ICS #2 set up: civil 
unrest; Ask MHD inbox; 
MHD website revamp

Annual report templates 
and data requests sent to 
program managers

Data collected and 
templates completed by 
program staff and PIE

Templates reviewed, graphics 
completed, Executive Summary 
created

Site-based testing; EHR approval/negotiations;
Community Outreach Expansion for immigrant, 
refugee, and indigenous populations

New technology
acquisitions; 
EHR scoping

E-Notify 
activation

Two 
community 
testing sites 
opened;
Mask outreach

Flu vaccinations 
administration; COVID-19 
vaccine planning

DNC

DNC Planning



REPORT OVERVIEW



REPORT OVERVIEW
WHAT IS NEW IN THE 2019 REPORT?

• The Public Health Laboratory 
section includes a preview of 
a proposed report format for 
future use, in accordance with 
a new Performance 
Management and Quality 
Improvement system



HOW TO USE THE REPORT
Learn about each program in the department 

Get 2019 operations information on each program

Review data on each program’s performance 

Learn about each program’s 2019 accomplishments, challenges, and 
their action plans for 2020

Understand which community-based organizations each division or 
office partners with



LIVING YOUR BEST LIFE.

2019 HIGHLIGHTS
KEY ACCOMPLISHMENTS



2019 HIGHLIGHTS
CONTINUED



2019 HIGHLIGHTS
CONTINUED



THANK YOU



QUESTIONS?


