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Strategies Used to Combat
Unemployment & Boost
Neighborhood Economies

Provide Expertise on Workforce
Development Policy

® Tactical Perspective: Create Aw,_;; -Nesst

v" Prime Purpose: Creating mnovata *ﬂ

i

and collaborative strategies for éu?’* ~

emerging neighborhoods




We Respond to CC’s 7-Point
Vision Work Plan for the City

-

|. Youth Employment & Violence Prevention
Equitable Sourcing for Businesses of Color
Closing Informational Gaps in Employment
Neighborhood Revitalization

My Brother’s Keeper Initiative

Linking Educational Achievement to WD

N U A W N

Create Transit Links to Jobs in Waukesha,
Ozaukee & Washington Counties.




Common Council — City Clerk’s
Workforce Development Office




Create Awareness About Job
Training & Placement

Opportunities

| . Youth/Young Adult Employment &
Wﬁ Violence Prevention:

% From 35 to 47 DCMKE Networks Members
and 8 are Milwaukee Promise Zone Partners

NG

X Invited to 3 Community Job Fair Events

X Co-Led 4 Drive-Through Job Fairs
»Reached 2,750 job seekers

X Connected with Over 260 Recruiters

ZPublished DCMKE E-Notifies to 7,796
Subscribers




Create Awareness About Job
Training & Placement
Opportunities

. Youth/Young Adult Employment & Violence
Prevention:

X Maintained & increased DCMKE Members by 41%
from 729 to 1,031

> 475 to 651 Job Seekers | Admins dropped
fromI35to 131 | 119 to |70 Promoters

X 4,475 Job Seekers tracked on our traditional

Access Dbase up from1,596 (180%) :2879 in
2020 alone.

wewmek 5 Published 702 DCMKE |obs & Trainin
Piglse dropping o 5

Opportunities in 2019, dropping to 595 in 2020



Create Awareness About Job Training&
Placement Opportunities

I.  Youth/YA Employm
Prevention:- Drive'hr
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Z Challenged by COVID-19 .

» 269 Employer invites elicited on average, flyer
responses from 50 corporations per event for a
response rate of 18.6%

> Job Seeker QR Code flyer solicited minimal
response

» Tracking numbers hired was challenging



Navigate & Provide Expertise on

Workforce Development System
2. Equitable Sourcing for Businesses
of Color:

Milwaukee Better Bldgs. Workforce Accelerator
Appointed by President Johnson to:
X Racial Equity & Inclusion Leadership Team

President Hamilton to:
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Committee & Evaluation Team

POy sk |

e - . -
A’hi‘b- q--‘i-‘g
5 px

' = -_— S il

e -
= AppoRimen A.if-_ﬁnzge & Economics Sub
Committee I

P

e
.



Create Awareness About Job Training & Placement

Opportunities
3. Closing Informational Gaps in Employment

« Alliance of organizations serving young ?’C(CONNECT/[,//\,
adults (networks of trust)

» Separate BUT aligned

« Committed to busting silos

* NOT just technology — people and
process as well

» Scope includes providers, networks
(you), and users

« Shareable opportunities, providers, and
resources

» Shared set of common processes (e.g.
marketing, onboarding, referrals, intake @&
and eligibility)

« Committed to working together to build a

scalable model
10 YDlDbE

E your life only better

Other
networks

CBOs &
FBOs




Create Awareness About Job

Training & Placement Opportunities
3. Closing Informational Gaps in

Employment:

X Yolobe finalized Phase Il & powered DCMKE Launch
for an additional $1,093,200. Total: $2,623,200

X Membership increased 28% from 729 to 1015 Job

Seekers,Admins & promoters

X Increased Networks from 38 to 45 (16%) | Admins

decreased from % | 595 Published
Job &Training Op —~down from 702 (<17%)

g—-—/ ‘Iﬁt Nt
E-notify subscriptions up from 74 in 2017 to 665 in

2018 to 921 in 2019 to 7,796 in 2020
Yolobe



Create Awareness About Job Training &
Placement Opportunities — Phase 2

j 3. Closing Informational Gaps in Employment:

DCMKE for Job, Skill, & Resource Seekers

= Hired Julion Thayn, known « Transitioned to top-rate
ST Wi om Wt technology stadk that is
S scalable and bug-free :
i Went from monolithic
* Exposing sodal elemenis & java to microsenvices &
network 5 from Angular js & lonic to
Reoct & Reoct Motive




Create Awareness About Job Training &
Placement Opportunities — Phase 2

3. Closing Informational Gaps in Employment:

Milwaukee
Connected

Goal

W RE=aniry Seraces

W Housing wf Lniidcam

Childcare Centar

s Childcare

Online Resources

manufacturing
certificate

' Mdanufacturing

Employer

Company

Referrals

mpkeyar Cmpkeysr

 Mianufaciuring




Create Awareness About |ob Training &
Placement Opportunities
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Create Awareness About Job
Training & Placement Opportunities

4. Neighborhood Revitalization:

11 Partner Events Including:

3 MPS/BLMA Virtual Mentor Chats | 6 Safe and
Sound Virtual Plug-In Events | One City of
Milwaukee Career Fair | One 2020 MPS Student
Job Fair



Navigated & Provided Expertise on
Workforce Development System

Applled to Present at UWM’s AAMI

ST ARnUET Summi@
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Y |4 §ItS on our Job
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Navigated & Provided Expertise on
Workforce Development System

6. Linking Educational
Achievement to WD:

X Millennial Task Force sponsored by
President Johnson, Ald. Rainey, Ald.
S I H:oggs, Ald. Stamper & Ald. Zielinski has

become a leading recommender on

¥ attracting and retaining Milwaukee talent



Navigated & Provided Expertise on
Workforce Development System
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Navigated & Provided Expertise on

Workforce Development System

Updating the Common Council Vision
Work plan

“*Employer Support
v'Recruiters increased by 52%

v'Prince Telecom | Broan NuTone | Stainless
Steel Foundry, and more.

“*A seat 3" year running a
Milwaukee’s Coordinating

***Economic and WD Asset, G
Aldermanic Districts as r.‘% e St




Tap to change

Yolobe lets you store all the great things you've done.

Your Yolobe Handle

What's a handle?

professionalyouth

Your Profile

Write down everything you're proud of

Name

Concluded Wave 2 by
enhancing DCMKE design
and brand to include de-
bugging and upgrading
functions recommended
by Phase 1 Inaugural
Members

Promoted DCMKE with e-
notify subscribers while
maintaining a posting
presence on the latter.



Tap to change
Name
LoRae Strong

My Goal Help & Support =

About you

Blerd, IT Career Pathfinder, Self Proclaimed
Tech Aficionado, Freelance Graphic Designer
and Comic Book Collector

Interests / Edit

What are your interests?

#networking |#GraphicDesign [#Computers
#Computer-science
#Information-Technology J#Coding
#Business-Administration

Launched Wave 2 by:

Maintaining DCMKE
Phase 1 Members We
lost 5 to job loss

Expand DCMKE’s reach
and usage by 41% (goal
30%) to include job
seekers, career mentors

Will on-board 20
corporate champions in

2021.



CHALLENGES & LESSONS LEARNED

In Bridging informational, spatial, and perception gaps

o Without an operational budget in the first 36

months, we were‘limitedién ourability to build
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CHALLENGES & LESSONS LEARNED

In Bridging informational, spatial, and perception gaps

« DCMKE now has Constant Contact, Facebook,
Instagram, Twitter, YouT@_e & E-Notify Accounts

. "Expan‘= ' sponsorship ‘
Fiscal supb ti le cl>p{ion
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SPECIAL THANKS 2020

Community Leaders Business Leaders

Legislative & City Sakuri Eears

Leaders Patricia Goeman David Dougla_s,
Mayor Tom Sara Rogers Samantha Skjodt &
Barrett Al Holmes Yolobe, Inc. Team
Council Members Pastor Raymond Monk Walgreens
of the City of Pastor Cleavon Williams ' ' Basilica of St.
Milwaukee & Staff © Fredrick Nelson Josaphat
Millennial Task TO”Y nggl_ns LISC Milwaukee
Force Maria Castillo

Sheila Smith DCMKE Corporate
DPW Jose Galvan Focus Group
Commissioner & Colleen Cheney- Members
Staft Trawinski All 264 Recruiters
[S)Eﬁ Dil’eCtOr & Shay NabOFS Emp'oy M”Waukee
ta Jessica Kwieciem .
Willie Smith DCMKE E-Notify

Tony Kearney Subscribers




Questions

Thank you for having a :
passion for our job seekers,
disproportionately excluded :
from hiring and job training

opportunities
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