Equity
Impact
Statement

1. Describe the proposed ordinance or resolution.

Port Milwaukee is entering into a new lease agreement with Pearl Seas Management for exclusive
use of the Pier Wisconsin Cruise Dock. Given this agreement, Pearl Seas' cruise vessel, the "Pearl
Mist", is required to use Pier Wisconsin as a turnaround port on Lake Michigan for no less than 5
turnarounds (10 docking days) at the Port from 2021 to 2030. The lease also includes an optional

ten-year extension of service through 2040.

2. ldentify the anticipated equity impacts, if any, of
this proposal.

As articulated in its "Framework for Advancing Equity and Opportunity” (July 2020), the Port acts as
an economic catalyst and operator of transportation and maritime infrastructure within the City of

Milwaukee.

3. Identify which minority groups, if any, may be
negatively or positively impacted by the proposal.

As articulated in its "Framework", new and existing tenants of the Port, including Pearl Seas, help to
realize generalized profitability to the benefit of the City of Milwaukee and the greater region
through the Port's ongoing operations.
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4. Describe any engagement efforts with minority
communities potentially impacted by the proposal.

As articulated in its "Framework", the Port seeks to expand membership in the Milwaukee Cruise
Collaborative, a network of local businesses and hospitality organizations, who have helped the
Port to realize an expansion of international cruise activity locally. This includes identifying,
recruiting and involving Milwaukee's small businesses and businesses of color that may benefit
from increased international cruise activity in Milwaukee.

5. Describe how any anticipated equity impacts of the
proposal will be documented or evaluated.

Port Milwaukee aspires, in the future, to fund an economic impact study which to identify and
categorize the benefits of international cruise activity to the region economically. This would be the
first Milwaukee-based study which examines cruise passenger spending in and around Milwaukee,
including at businesses, hotels, cultural institutions, restaurants, etc. If funded, this study would also
particularly seek to identify cruise-related business development opportunities for Milwaukee's small
businesses and businesses of color. As a bare ground lease at the Port, the minimum guaranteed
revenues for vessel dockage and passenger wharfage are considered revenue sources for the City
itself via the Port.

6. Describe strategies that will be used, if any, to
mitigate any anticipated equity impacts.

As articulated in its "Framework", Port senior leadership will coordinate with Port tenants to identify
and address barriers to employment for people of color in the maritime and transportation sectors.

Name: Adam Tindall-Schlicht; Director, Port Milwaukee
signature: Adam Tindall-Schlicht s
Date: December 8, 2020
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