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AGENDA

• Gating Criteria
• Dashboard
• Testing Update
• Vaccination Planning







TESTING 



VACCINATION PLANNING
• Procurement

• MHD is an approved vaccinator through the CDC
• Verified appropriate storage

• Internal Processes
• Creating necessary workgroups

• Clinical Orders
• Outreach/Communication
• Logistics

• Distribution
• Federal/State Phased Approached

• 1A/1B/1C
• Marginalized populations



THANK YOUS ARE IN ORDER

• Common Council and Support Staff
• Mayor’s Office and Administration
• Community Partners
• State and County Leadership
• Board of Health
• Milwaukee Health Care Partnership
• MHD Leadership
• MHD staff



THANK YOU


