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1. Describe the proposed ordinance or resolution.

2. Identify the anticipated equity impacts, if any, of 
this proposal.

3. Identify which minority groups, if any, may be 
negatively or positively impacted by the proposal.
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4. Describe any engagement efforts with minority 
communities potentially impacted by the proposal.

5. Describe how any anticipated equity impacts of the 
proposal will be documented or evaluated.

6. Describe strategies that will be used, if any, to 
mitigate any anticipated equity impacts.

Name:

Signature:

Date:
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	Text Field 1: Resolution approving the Amended and Restated Cooperation, Contribution and Redevelopment Agreement and other related development documents for the redevelopment of the property at 909 East Michigan Street in the City of Milwaukee for the Couture Project.

	Text Field 2: The downtown lakefront development includes a transportation hub for the Milwaukee Streetcar and the County's Bus Rapid Transit service.  Transit service to the lakefront for all Milwaukee residents provides access to Milwaukee's lakefront and its amenities including; Discovery World, the Milwaukee Art Museum, the Summerfest grounds and the County's park system.  The transit option also alleviates the need to pay for parking when visiting one of these attractions.  

The development will also include green space that will overlook Milwaukee's lakefront.  All city residents will have access to this space free of charge.  Future plans include skywalks that will cross both  Michigan and Lincoln Memorial Drive that will provide a better pedestrian safety experience.  
	Text Field 3: Included as part of the agreement and applying to the entire +$100 million development is a Human Resource Agreement that requires the hiring of unemployed or underemployed RPP certified city residents at 40% of the total construction hours. In 2017 the city ordinance, Chapter 355, was amended to ensure the hiring of city residents from the most distressed neighborhoods.  This agreement requires 25% of the 40% RPP requirement employ city residents from 9 of the highest impoverished zip codes.  Much like the Northwestern Mutual tower and the Greater Arena Project, minority residents will be sharing with their family and friends that they played a vital role with the construction of this 44 story mixed-use development and multi-modal transportation hub.  

In addition, certified SBE firms will be required at 18% for professional services and 25% for the total of all construction contract costs.  Minority owned firms will play a meaningful role of the construction of this transformational development.  

	Text Field 4: Extensive public engagement was conducted through the department's planning efforts.  Specifically, the Updated 2010 Downtown Plan and Growing Prosperity.  

The Milwaukee Streetcar proposal and plan also had extensive public outreach and included public hearings at the local level.  

The financing for both the streetcar and Couture's Transportation Hub also included public hearings at the Joint Review Board, Redevelopment Authority of the City of Milwaukee and was presented to the Zoning Neighborhood and Development Committee of the Common Council.  The hearings and committee meeting were highly attended with lots of public testimony.    
	Text Field 5: The developer will be required to report to the OSBD the status of the RPP and SBE requirements in the agreement which will be reported to the Common Council.  To ensure the requirements are being met, DCD will check-in with the OSBD as pay applications are received to ensure the developer is on track to meet the requirements.   If there is any sign that the developer will not be meeting the requirements, a remediation plan with a course of action will be implemented before payments are made.

There will be permanent public access easements for the green space and public concourse serving the transit hub.  The City will also obtain ownership for the roadway that serves the streetcar and bus rapid transit via a condominium agreement.  
	Text Field 6: No specific negative equity impacts were identified by this analysis.  


	Text Field 9: Vanessa Koster, Deputy Commissioner
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