Equity
Impact
Statement

1. Describe the proposed ordinance or resolution.

Resolution approving a Land Disposition Report and authorizing the sale of the City-owned property
at 2979 North Palmer Street to WestCare Wisconsin Inc., and City expenditure of $100,000 of COP
House Funds in the form of a forgivable loan to be used by the buyer toward rehab costs.

2. Identify the anticipated equity impacts, if any, of
this proposal.

Project Impacts

The community center will provide services that will improve the quality of life for people in the
immediate and surrounding area. The project will provide a community resource center in a census
tract that is seeing a decline in owner occupancy (from 52.5% owner occupied households in the
year 2000, to 38.9% in 2019). Slightly over 39% of the households in the tract are living in poverty,
and over 67% qualify as low income.

Site Impacts
The Citv acauired the vacant buildina in 2018 and the buildina has sianificant deferred

3. Identify which minority groups, if any, may be
negatively or positively impacted by the proposal.

Over 93% of the households in the census tract in which the development is located are minority.
The project is located within the 53212 zip code, which is one of the Anti-Displacement Plan target
areas. Although the property’s census tract is not currently highlighted in the Anti-Displacement
Plan as vulnerable to displacement, adjacent census tracts are designated as Contracting
Neighborhoods, meaning the percentage of low-income residents is growing, the number of both
low-income and middle-high-income individuals declined, vacancies are increasing, and property
values are generally flat or declining. Meanwhile, nearby census tracts to the east are flagged as
Low Income Displacement Risk Neighborhoods. The location of this community center, at the
nexus of neiahborhoods experiencina decline and risk for displacement. will be a neiahborhood
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4. Describe any engagement efforts with minority
communities potentially impacted by the proposal.

WestCare/Wiscosin Inc. will provide the following services and resources to the neighborhood:

» The resource center will be open Monday through Friday, 9am-5pm and non-operational hours by
appointment only. We will make the space available to city government agencies, and the
community for meetings, events, and drop in appointments.

* Bring resources including food and clothing to a highly improvised and high crime neighborhood.
The Buyer also intends to conduct a survey within the neighborhood to see what additional
resources are needed.

* Assist Milwaukee Police Department with Community Based Crime Reduction strategies.

Craata inh nnnnrtiinitine far tha ~ammMmiinihy . Tha Rinar nartnare with Aarnanizatinne ciirh ac \W/DTD

5. Describe how any anticipated equity impacts of the
proposal will be documented or evaluated.

WestCare/Wisconsin Inc. proposed programs are intended to provide struggling neighborhoods
with needed resources needed to create neighborhood stability, job opportunities and a safe
neighborhood environment WestCare/Wisconsin .

6. Describe strategies that will be used, if any, to
mitigate any anticipated equity impacts.

WestCare/Wisconsin will seek neighborhood participation to formulate the overall services and
mission of the center.

Name: Vanessa Koster, Deputy Commissioner
Digitally signed by Vanessa Koster
Signature: Vanessa Koster Date: 2020.11.09 14:54:13 -06'00"
Date: 11.9.2020
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	Text Field 1: Resolution approving a Land Disposition Report and authorizing the sale of the City-owned property at 2979 North Palmer Street to WestCare Wisconsin Inc., and City expenditure of $100,000 of COP House Funds in the form of a forgivable loan to be used by the buyer toward rehab costs. 
	Text Field 2: Project Impacts 
The community center will provide services that will improve the quality of life for people in the immediate and surrounding area. The project will provide a community resource center in a census tract that is seeing a decline in owner occupancy (from 52.5% owner occupied households in the year 2000, to 38.9% in 2019). Slightly over 39% of the households in the tract are living in poverty, and over 67% qualify as low income.   

Site Impacts 
The City acquired the vacant building in 2018 and the building has significant deferred maintenance.   Restoring this building and implementing positive uses will positively contribute to the physical environment of the surrounding neighborhood.

	Text Field 3: Over 93% of the households in the census tract in which the development is located are minority. The project is located within the 53212 zip code, which is one of the Anti-Displacement Plan target areas. Although the property’s census tract is not currently highlighted in the Anti-Displacement Plan as vulnerable to displacement, adjacent census tracts are designated as Contracting Neighborhoods, meaning the percentage of low-income residents is growing, the number of both low-income and middle-high-income individuals declined, vacancies are increasing, and property values are generally flat or declining.  Meanwhile, nearby census tracts to the east are flagged as Low Income Displacement Risk Neighborhoods.  The location of this community center, at the nexus of neighborhoods experiencing decline and risk for displacement, will be a neighborhood asset.  Current  residents will have access to a local, supportive, community oriented center to help address resource needs. Additionally, elimination of a blighting influence will have a positive impact on the neighborhood.
	Text Field 4: WestCare/Wiscosin Inc. will provide the following services and resources to the neighborhood:
• The resource center will be open Monday through Friday, 9am-5pm and non-operational hours by appointment only. We will make the space available to city government agencies, and the community for meetings, events, and drop in appointments.
• Bring resources including food and clothing  to a highly improvised and high crime neighborhood. The Buyer also intends to conduct a survey within the neighborhood to see what additional resources are needed.
• Assist Milwaukee Police Department with Community Based Crime Reduction strategies.
Create job opportunities for the community.  The Buyer partners with organizations such as WRTP Big Step and Employ Milwaukee to provide job opportunities.
• Create a safe place for the community where they know no illegal activity will be taking place
• Have space for elected officials, law enforcement, community leaders, residents to be able to meet
• Project will be a Resource Hub / COP House for the community with the Buyer providing 100% staff participation. 
• Create a Hub that will serve as community space consistent with COP house goals even if COP house goals switch to Community Policing efforts.
• Credible Messengers Pilot project (24 / 7) The Buyer has a contract with Milwaukee County as Credible Messengers which is a form of mentoring but a little more in-depth. Buyer will pilot this program out of this facility to help create more community awareness with people already living in the community by people in the community.
• Equip the resource hub with Wi-Fi, conference phone, teleconference
   equipment, & computer lab. 

	Text Field 5: WestCare/Wisconsin Inc. proposed programs are intended to provide struggling neighborhoods with needed resources needed to create neighborhood stability, job opportunities and a safe neighborhood environment  WestCare/Wisconsin . 
	Text Field 6: WestCare/Wisconsin will  seek neighborhood participation to formulate the overall services and mission of the center.  
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