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About MWC

Our Mission
Milwaukee Water Commons is a 
cross-city network that fosters 
connection, collaboration and 
broad community leadership on 
behalf of our waters. 

We promote stewardship of, 
equitable access to and shared 
decision-making for our 
common waters.

Our Vision

Milwaukee is a model 
water city where we all 
have a stake and a say in 
the health of our waters, 
and we all share in their 
care and benefits.



How We Organize

Frameworks

1. Environmental Justice

2. Collective Impact

3. The Commons

Principles

1. Community Engagement

2. Jemez Principles



Water City 3.0

• Blue Green Jobs

• Water Quality

• Drinking Water

• Education & Recreation

• Green Infrastructure

• Arts and Culture



Branch Out Milwaukee Campaign: Benefits of 
Trees

• Climate Change

• Water Quality

• Flooding

• Heat Vulnerability

• Food Access

• Air Quality

• Public Health

• Economic Stability

• Employment



Branch Out Milwaukee Campaign: Forest Facts

Milwaukee’s Forest Facts

• City Canopy cover is ~25.6%, 
County Canopy cover is ~33.9%

• Refresh MKE goal of 40%

• A 2014 iTree analysis listed 
3,315,000 trees, 17.4% were 
Ash, 23.3%  were European 
Buckthorn



*Records document ~141,767 elm tree 

removals, accounting for ~$120 M worth of 
embodied benefits*

•Dutch Elm Disease had major impacts on…

•Capacity

•Species Diversity

•Employment

•Maintenance
•Canopy Coverage

Branch Out Milwaukee 
Campaign: Dutch Elm Disease



Branch Out Milwaukee Campaign: Next Steps

•Fund Careers in Urban 
Forestry

•Lean into collective 
impact and focus on 
equity

•Shift Power Dynamics



Milwaukee Water Equity Taskforce



The Milwaukee Water Equity Taskforce

• Water Equity Network Learning Exchanges

• Needs Assessment: Pathways to Employment in a 
Water Centric City (UWM Center for Economic 
Development 2019)

• Community Focus Group on Jobs, Water and Living 
Wages

• 17 Stakeholder Interviews

• Milwaukee Water Equity Roadmap

If Milwaukee is a water centric city, our most vulnerable populations should 
benefit from living wage employment opportunities in Milwaukee’s water sector.







Challenges

• Segregation

• Visibility of Water Sector 
Jobs

• Disjointed Action

• Training-to-Jobs Gap

• Transportation

• Workplace Culture

• Rigid Hiring Practices

• Rigid Procurement Policies



Recommendations for Action

1. Increase Collaboration to Advance 

Inclusive Workforce Development 

Practices

2. Increase Awareness of the Water Sector

3. Assess Internal Workforce and 

Procurement Policies and Practices 



Assess Internal Workforce and Procurement 
Policies and Practices: Workplace Culture

• Assess Existing Policies and Practices

• Conduct Inclusion Surveys with Employees

• Require trainings in Equity, Cultural 

Competency, Inclusion and Anti-Racism



Assess Internal Workforce and Procurement 
Policies and Practices: Employment, Hiring, 
Training

• Deepen Commitments to Workforce Diversity

• Eliminate barriers for formally incarcerated

• Develop paid training programs that end in employment

• Invest in wraparound services and employee development



Assess Internal Workforce and Procurement 
Policies and Practices: Procurement

• Eliminate single factor procurement policies and implement 

community benefit agreements

• Work with Business Development Centers to Foster Equitable 

Access to Contracts

• Support and Mentor Local entrepreneurs and Youth Run 

Businesses
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