GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Election Commission

Contact Person & Phone No: Claire Woodall-Vogg, 414-286-3958

Category of Request

X New Grant
[ Grant Continuation Previous Council File No.
[ Change in Previously Approved Grant Previous Council File No.

Project/Program Title: WI Safe Voting Plan - 200755

Grantor Agency: Center for Tech and Civic Life
Grant Application Date: ~ 9/3/2020 Anticipated Award Date: 10/14/2020
1. Description of Grant Project/Program (Include Target Locations and Populations):

e  Funding to help ensure that elections in the City of Milwaukee are safe and secure in the midst of the pandemic. Funding will provide
additional resources to process the 1,000% increase in absentee ballots that the City has experienced, as well as to purchase additional
PPE and provide reimbursement to Department of Public Works for their assistance.

2. Relationship to City-Wide Strategic Goals and Departmental Objectives:
e  This funding will help ensure that all Milwaukeeans voters have equitable access to voting in the midst of a pandemic.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
e  This grant will allow us to purchase additional equipment needed to process absentee ballots, as well as to reimbursed Department of
Public Works for their assistance on tailoring and installing drop boxes, posting parking signage, etc.

4. Results Measurement/Progress Report (Applies only to Programs):
e  Voter turnout and the time it takes for the City of Milwaukee to report absentee election results.

5. Grant Period, Timetable and Program Phase-Out Plan:
e June 15", 2020 — December 31%, 2020

6. Provide a list of Subgrantees:
. None
7 If Possible, complete Grant Budget Form and attach to back.

See attached.



