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During 2019, Riverworks Business Improvement 

District Continued to expand its work around 

providing businesses and entrepreneur resources, 

technical assistance and marketing. Riverworks, 

Milwaukee’s Creative District has a long history of 

being the first at developing and implementing 

programs, activities and creating a vibrant district 

where creative placemaking can thrive. 

The District did very well this year, the vacancy rates were down, 

property values increased and there were a number of developers who 

purchased old manufacture properties and repurposed them for multi-

tenants. Excitement and energy seem to be buzz words for the district 

these days. New ideas are being developed, public spaces were 

activated for employees and residents, i.e. Beerline trail and Holton 

Street. The District strives to improve the physical conditions and the 

safety of the area and provide the tools and resources for area 

businesses. 

We all truly appreciate everyone support of our local businesses.  

 -Darryl Johnson 
 Riverworks Executive Director   

MESSAGE FROM THE  EXECUT IVE  D IRECTOR  M I S S IO N :   
The Riverworks Business 

Improvement District seeks to 

improve, maintain, and promote 

the Riverworks Center through 

thoughtful programs and 

services for the benefit of all 

property owners, tenants, 

consumers ,and residents.  

B I D  S TA F F :   
Darryl Johnson 

darrylj@riverworksmke.org 

Kate Bartlett 

kateb@riverworksmke.org 

 

L O C AT I O N :   
526 E Concordia Ave Milwaukee, 

WI 53212  

(414) 906 - 9650 

www.riverworksmke.org 

RiverworksCreativeDistrict  

RiverworksCreativeDistrict 

RiverworksMKE 



R IVERWORKS CLEANS  

In 2019, the BID did extensive outreach to over 200 

existing businesses, entrepreneurs and property 

owners, and distributed resources about RDC services 

and our partner organizations, SBDC and BIZStarts. 

The BID has seen tremendous growth over the past 

year, seeing a 3% increasing in overall property values 

and over $80,000 leveraged from City of Milwaukee 

and BID grants to invest and beautify the districts 

properties.  

BUSINESS OUTREACH  

Riverworks Cleans provides employment opportunities 

to Milwaukee residents while improving Milwaukee 

neighborhoods and properties. This social enterprise 

operates as a business unit, generating additional 

operating income for Riverworks.   

Riverworks Cleans has been an  effective resource for 

the City of Milwaukee, property management 

companies, and a growing number of BIDs throughout 

the city, as they are contracted to pick up litter, empty 

trash cans, removed graffiti, paint street lights and 

maintain landscaping.  

As Riverworks Cleans looks to the future, they 

anticipate adding event setup and clean up and large 

bulk removal and snow removal for businesses. 

Working to help new businesses and existing 

businesses grow, Riverworks strategically partnered 

with UWM Small Business Development Center and 

BizStarts. Over the course of the year, the BID and 

SBDC went out to meet with 3 businesses to address 

business growing pains and paths forward. We also 

set up an action plan to reach out to all businesses by 

the end of 2020.  

NEW BID  PARTNERSHIPS  2325 Bags of litter 
collected 

1750 Addresses  
serviced  

229 Shopping Carts  
Returned 

13 Building tags 
(graffiti) removed 

20 Streetscape  
plantings watered 

7154 Cubic Yards 
Removed 

+ 3% Industrial , Service & 
Commercial Property Values 

+ 58% 
Grants and City of Milwaukee 
leveraged for property  
development and beautification 

BID REAL ESTATE / 2018—2019 
CITY VACANT LOTS / REM  PROPERTY CLEANUPS 

DISTRICT CLEAN UP AND MAINTENANCE 



R IVERWORKS WEEK   P O P - U P  C A F E  

The Pop-Up Café, sponsored by Colectivo, was held from 

7:30-10am, Monday through Friday, offering free coffee, 

pastries, and conversation. The Pop-up Café was a laid-back 

networking event, bringing in residents and local employees 

to share stories prior to starting their day.  

The pop-up gallery, located at the Beerline Trail and Holton 

Street intersection , was designed by local architectural 

designer Jordan Donald of Gailbrath Carnahan Architects. 

The modular design operates as a outdoor café and gallery 

and is intended to be adaptable to future events. Inside, the 

gallery featured conceptual renderings for the new Beerline 

Trail Linear Park  project from Keefe Ave to Capitol Drive. 

The Riverworks BID put on it’s 7th Annual Riverworks Week 

Festival, highlighting the local businesses in the area and 

showcasing the district’s entrepreneurs and creativity. It was a 

fun-filled week of events, networking opportunities and unique 

activities to celebrate Milwaukee’s Creative District. The driving 

force behind the Riverworks Week are the established goals and 

objectives that each event is driven to meet.   

1. To Establish Riverworks as Milwaukee’s Creative District 

2. Promote BID Businesses 

3. Curate and Develop Strategic Partnerships 

4. Promote Real Estate Investment and Development 

5. Articulate and Develop BID Service Offerings to BID Businesses 

Pop-Up Café at the Beerline Trail Stage 



D O L P H I N  P O O L  

The Dolphin Pool, a more approachable version of “Shark Tank”, is 

Milwaukee’s original entrepreneur pitch contest, featuring 6  Milwaukee 

entrepreneur contestants that will compete for $2,500 prize. Dolphin 

Pool also collaborates with  8 teen groups from Teens Grow Greens. 

From vegan ice cream and a bicycle cafe, to an entrepreneurial 

marketing firm and craft brew canning company, all of the 2019 

contestants presented intriguing, unique, and creative businesses 

proposals.  

Congrats to the Dolphin Pool 2019 winner, Claire Friona of Blue Mangoes.  

Blue Mangoes makes all natural and organic dried fruits in collaboration 

with rural African women farmers, transforming waste into opportunity. 

Congrats to all our Contestants! 

Dolphin Pool 
Contestant / 

Akai Coit  

Dolphin Pool  Contestant / 
Trenise Watson  

Dolphin Pool Contestants /  
Teens Grow Greens  

Kevin Hayden Band 

Dolphin Pool Winner  
Claire  Friona, 
Blue Mangoes 



BID Awards; Curtis 
Gest of Gest Built 

went to The Riverwest Filling Station. Owned and operated by 

local residents, Bryan and Miriam Atinsky, they believe  in creating 

a local  inspired, family-focused food and beer culture to the BID. 

The Spark Plug Award recognizes an individual activity that 

positively promotes the district, went to Kathy Papineau of 

Localicious MKE Kitchen for her continued support of local food 

entrepreneurs through her shared commercial kitchen. Kathy is 

committed to purchasing local, composting and minimizing plastic 

waste—no easy feat in the food biz.  

 The Champion Award recognizes those who are making a 

powerful positive impact on the District went to the E. Capitol Dr. 

Safety Network made up of Milwaukee Police Department, District 

5 BEAT, Safe and Sound, and The City of Milwaukee District 

Attorney’s office which have collaborated for over 3 years to 

increase safety communication and reduce crime amongst 

businesses on Capitol Drive.  

B I D  A W A R D S  

Reak Estate Gem /  Curtiz Gest Champion Award  /  Rocky Marcoux BID Awards  held at Gathering Place 
Brewing 

Catalytic Activity Award /  Beerline Trail  Tasty treats provided by local vendors 

The BID Awards recognize the area’s outstanding movers 

and shakers who have made a positive impact in the district. 

The evening featured a Taste of Riverworks, hosting and 

serving Riverworks’ own craft brewer, Gathering Place 

Brewing, with food from Localicious, Burke Candy, and The 

Riverwest Filling Station. The awards were designed and 

created by Gallas Metalworks.  

The Real Estate Gem Award  recognizes impactful 

improvements or development went to Diversatek located 

on 3373 N Holton.  As you drive past, it might just look  like a 

regular factory, but inside, the building tells a story of 

manufacturing and shows an appreciation to adaptive reuse, 

integration of modern conveniences and dazzling staircase 

and skylight features completely transforming the space.  

The Catalytic Business Award recognizes outstanding positive 

impact through collaboration, innovation, and investment  



Milwaukee's Creative District signaled to the world that we 

needed some creative, problem solving citizens to build 

ridiculous machines for no reason whatsoever, except to Launch 

Barbie!  The Inventors Circus is a lighthearted competition that 

invites teams to solve a ridiculous problem and 2019’s task was 

Launch Barbie. All teams were supplied with the same starter-kit 

of materials including ordinary household items, toys, building 

materials, and similar workspaces.   

10 teams competed to launch Barbie, and all teams took very 

different and unique approaches. The 2019 Inventor Circus  

winner of $250 was Team “Animal Circus”, led  by Stella Porecca, 

for their innovative sequenced approach to pop a balloon, race 

down a race track and launch Barbie. 

I N V E N T O R S  C I R C U S  
together and nothing makes better sense than a great Block 

Party featuring De La Buena. The event featured fresh brewed 

beer from the Riverwest Syndicate and food trucks kept the 

crowd fueled. Cream City Rickshaw was providing open-air rides 

on the Beerline Trail and Scratch was giving away ice cream. It 

was great fun for the whole family! 

C R E A T I V E  D I S T R I C T  A L I V E !  

Riverworks is proud to host the first ever Beerline Trail 5K Run / 

Walk, a race meant to benefit the development and 

programming of the Beerline Trail. The race started at 

Riverworks, Holton Street and Townsend and sent runners down 

Holton Street and back up to the Beerline Trail. The race had 

over 100 runners from the Harambee and Riverwest 

neighborhoods.  

The moment the streets closed, the cars stopped and the racers 

were in starting formation, we knew this race was here to stay. 

B E E R L I N E  T R A I L  5 K  R U N / W A L K  

10 Teams have 2 hours to build their  
“Rube Goldberg-like” Machines 

Paul Cebar  rocks out  at the 
Creative District ALIVE! 

Riverworks is all about celebrating a job well done and quitting 

time is the best time to get the weekend started. Put that  

Darryl Johnson  leading Bike Tour 
down the Beerline Trail 

Barbie slides into 
bucket of water 



CAP ITOL  DR .  COLLABORATION  WOMEN ENTREPRENEURS UN ITE  

Officer Zimmermann, Capitol Drive BEAT, purchases car seat 

for mother of two, instead of giving her a ticket. "I am a dad 

of three kids and can't imagine anything happening to them 

or not being able to have them secured in their car seats," 

Zimmerman said.  

THE  BEERL INE  TRA IL  PROJECT  

With a growing entrepreneurial network of businesses in 

the area, Riverworks was approached by a few women 

entrepreneurs in the area to established a Women’s 

Entrepreneurial network, WE 53212. Throughout 2019, 6 

meetings were conducted with over 50 attendees. Each 

meeting focused on networking women owned businesses 

together and bringing in professionals to speak about 

relevant martketing topics, while enjoying local food and 

sharing tips. 

For over 10 years, Riverworks has been a collaborative 

force to keep attention on the Beerline Trail , increase its 

access to area residents and invest in it’s beautification. 

Recently, the focus has been on the new Linear Park, an 

uninterrupted portion of the trail from Keefe Avenue to 

Capitol Drive. With strategic partners in place and 

community involvement, Hood Design Studio, a renowned 

Landscape Architect out of Oakland, has designed a one-of-

a kind park, specifically for the Harambee neighborhood.  

The park includes a picnic area, performance stage, 

playground, outdoor sculpture gallery, and murals. One of 

the best parts of the design is the new Vienna Street 

Crossing, creating a new entrance to the Beerline Trail from 

the center of the Linear Park.  

Over the last year, the leadership team has finalized a 

design and is currently in the financial stage, looking for 

donors and fund development partners to help this project 

become reality. 

The East Capitol Drive Safety Network (ECDSN), established 

in 2017 with the mission to bring MPD BEAT Officers to 

create relationships with Capitol Drive businesses, serving 

as community liaisons and increasing communication and 

collaboration amongst the surrounding businesses. This 

initiative has been hugely successful, growing multiple 

collaborations with the surrounding commercial and service 

businesses. The ECDSN, comprised of Milwaukee Police 

Department District 5 BEAT, the City of Milwaukee District 

Attorney, Safe and Sound, Riverworks, Goodwill Workforce 

Connection Center and surrounding businesses has been 

growing and adapting is resources, networks and 

communication platforms to align with the corridors 

changing needs.  

The ECDSN was awarded the Champion Award at the 2019 

BID Awards ceremony, recognizing the groups commitment 

to reducing crime and increasing safety through 

collaboration. 

Photo Credit :   CBS Channel 58 News 

Photo Credit :   HOOD Design 



This past June, Milwaukee had the pleasure of hostingthe 

2019 Urban Manufacturing Alliance Conference, an event 

focusing on the continued growth of our urban 

manufacturing network, as well as the importance of 

storytelling to share our experiences and allow the public to 

understand its importance.  

During this 4 day event, Riverworks participated in numerous 

ways, but none were as impactful as the walking tour. The 

tour highlighted the Fratney Street Creative Corridor and all 

the makers, artists and manufactures along the way. The 

tour started with 3700 Fratney, a maker building owned by 

Steve Mathison featuring the newly renovated Think HR 

space, The Urban Craftsman and Dolphin Wetsuits. Next 

door, the tour ventured to 3728 Fratney, a former design 

product warehouse, the building has been undergoing 

numerous renovations and is planning for 15-20 new 

businesses to move into Phase I in 2020. We then moved to 

811 Vienna to tour Flux Design, a local industrial and interior 

design company, who has worked with numerous local 

restaurant and recently completed the Black Holocast 

Museum.  

MAKER BUILD INGS  OPEN THE IR  
DOORS FOR PUBL IC  TOUR  

Next up was the  Riverwork’s BID’s infamous chocolate 

candy manufacturer, Burke Candy, where guests toured the 

production facility and received an abundant amount of 

samples! Lastly, the group toured Spike Brewing, a local craft 

brewing equipment manufacturer with their own private tap 

room. As the group wrapped up, we continued our 

manufacturing and maker discussion at Gathering Place 

Brewing, over a flight of six different German style beers.  

The tour was overwhelmingly successful and the Riverworks 

BID anticipates coordinating a additional tours in 2020.  



Darryl Johnson 

Executive Director 

2018  ADMIN ISTRAT IVE  STAFF  

Kate Bartlett 

Business Development Specialist 

Carl Nilssen 

Chair 

2018  BOARD OF  D IRECTORS  

Cliff Wenniger 

Vice-Chair 

Sandy Woycke 

Secretary 

Steve Chitwood  

Treasurer  

Jozi Tatham 

Member 

Meg Hopkins 

Member 

Mark Porecca 

Member 

Kevin Riordan 

Member 

Bob Smith 

Member 

L.C. Whitehead 

Member 

I’ve noticed that when I tell people I work in the Riverworks 
BID, a whole new interesting line of discussion ensues. Even 
more so when my descriptor is Milwaukee’s Creative 
District. I believe that’s true because, as employees and 
business owners, we are finding identity and pride in our 
district. We are excited to spread the news about the 
positive things happening here in Riverworks: Milwaukee’s 
Creative District. 
 
Large employers continue to do well, and we are 
welcoming more small businesses every year. Real estate 
demand is high and investment is landing in one of our 
region’s most dynamic business districts. A craft brewery, 
pretzel makers, design build firms, eateries - all recent 
community amenities that are adding value and options 
within the district. Commerce and community in action.   
 
The BID continues to award facade grants, provide street 
beautification services and technical assistance, maintaining 
strong relations with the City of Milwaukee. Even more 
exciting for our district was the creation of the BID Business 
Development Specialist, a new staff position held by Kate 
Bartlett. 
 
Riverworks will be concentrating on building a new website, 
compiling data, facilitating more networking, and generally 
providing more technical assistance for our BID businesses. 
Kate will be spearheading many of these efforts, so please 
welcome her to our district and help her get the 
information she needs.  
 
A number of very exciting advancements worked their way 
through the 2018 calendar year - but honestly, I think that 
was just setting the table for an even more productive 
2019. 
 
We should all feel very proud to be a part of this urban 
renewal and success story. I hope to see you at the many 
BID sponsored events, and that you tell everyone that you 
work in Riverworks: Milwaukee’s Creative District! 
 
Think: Riverworks’ Businesses First! 
 
 -  Carl Nilssen 
    Riverworks BID Board President 

MESSAGE  FROM THE  BOARD CHA IR  



2019 FINANCIALS 

REVENUE  2018 % OF BUDGET 

PROPERTY TAX INCOME—CITY OF MILWAUKEE  $ 97% 

GRAFFITI REMOVAL FEES $ 0.4% 

SPONSORSHIP INCOME  $ 2.4% 

INTEREST INCOME $ 0.6% 

 TOTAL $261,799 100% 

EXPENSES  2019 % OF BUDGET 

PROGRAM SERVICES:   

        PUBLIC SAFETY & APPEARANCE $30,675 12% 

        PROPERTY IMPROVEMENT GRANTS $29,040 11% 

        STREETSCAPE + AREA MAINTENENCE $41,294 16% 

        RIVERWORKS WEEK $59,277 23% 

        OTHER $5,330 1% 

TOTAL PROGRAM SERVICES EXPENSES $165,616 63% 

MANAGEMENT AND GENERAL:   

         ADMINISTRATIVE + OVERHEAD $92,741 35% 

         MEETING EXPENSES $1,061 1% 

         OTHER $2,381 1% 

TOTAL MEETING AND GENERAL EXPENSES $96,183 37% 

 TOTAL $261,799 100% 
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INDEPENDENT ACCOUNTANT’S REVIEW REPORT 
 
 
To the Board of Directors  
Riverworks Business Improvement District No. 25 
Milwaukee, Wisconsin 
 
We have reviewed the accompanying financial statements of Riverworks Business Improvement District No. 
25 (a nonprofit organization), which comprise the statement of financial position as of December 31, 2019, and 
the related statements of activities, functional expenses and cash flows for the year then ended, and the related 
notes to the financial statements. A review includes primarily applying analytical procedures to management’s 
financial data and making inquiries of management. A review is substantially less in scope than an audit, the 
objective of which is the expression of an opinion regarding the financial statements as a whole. Accordingly, 
we do not express such an opinion. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement whether due to fraud or error. 
 
Accountant’s Responsibility 
 
Our responsibility is to conduct the review engagement in accordance with Statements on Standards for 
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the 
AICPA. Those standards require us to perform procedures to obtain limited assurance as a basis for reporting 
whether we are aware of any material modifications that should be made to the financial statements for them 
to be in accordance with accounting principles generally accepted in the United States of America. We believe 
that the results of our procedures provide a reasonable basis for our conclusion. 
 
Accountant’s Conclusion 
 
Based on our review, we are not aware of any material modifications that should be made to the accompanying 
financial statements in order for them to be in accordance with accounting principles generally accepted in the 
United States of America. 
 



 

- 2 - 

To the Board of Directors  
Riverworks Business Improvement District No. 25 
 
 
Summarized Comparative Information 
 
We previously reviewed Riverworks Business Improvement District No. 25’s December 31, 2018 financial 
statements and in our conclusion dated May 15, 2019, stated that based on our review, we were not aware of 
any material modifications that should be made to the December 31, 2018 financial statements in order for 
them to be in accordance with accounting principles generally accepted in the United States of America. We 
are not aware of any material modifications that should be made to the summarized comparative information 
presented herein as of and for the year ended December 31, 2018, for it to be consistent with the reviewed 
financial statements from which it has been derived. 
 
 
 
 
    RITZ HOLMAN LLP 
    Certified Public Accountants 
 
Milwaukee, Wisconsin 
April 15, 2020 
 



CURRENT ASSETS

Cash $ 79,583     $ 47,040     

Accounts Receivable ---             5,228       

Prepaid Expenses 925          867          

Total Current Assets $ 80,508     $ 53,135     

FIXED ASSETS

Equipment $ 6,265       $ 6,265       

Less: Accumulated Depreciation (4,490)      (4,072)      

Net Fixed Assets $ 1,775       $ 2,193       

LONG-TERM ASSETS

Loan to Riverworks Development Corporation $ 265,523   $ 265,523   

TOTAL ASSETS $ 347,806   $ 320,851   

CURRENT LIABILITIES

Accounts Payable $ 4,329       $ 10,604     

Current Portion of Long-Term Debt 10,201     9,832       

Total Current Liabilities $ 14,530     $ 20,436     

LONG-TERM LIABILITIES

Loans Payable $ 255,690   $ 265,523   

Less: Current Portion (10,201)    (9,832)      

Total Long-Term Liabilities $ 245,489   $ 255,691   

Total Liabilities $ 260,019   $ 276,127   

NET ASSETS

Without Donor Restrictions $ 87,787     $ 44,724     

Total Net Assets $ 87,787     $ 44,724     

TOTAL LIABILITIES AND NET ASSETS $ 347,806   $ 320,851   

LIABILITIES AND NET ASSETS

RIVERWORKS BUSINESS IMPROVEMENT DISTRICT #25

STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2019

ASSETS

(With Summarized Totals for December 31, 2018)

2019 2018

(See Accountant's Review Report)

The accompanying notes are an integral part of these financial statements.
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REVENUE

Property Tax Income - City of Milwaukee $ 276,511   $ 283,468   

City Grants 872          1,174       

Sponsorship Income 27,250     7,250       

Riverworks Week Income ---             947          

In-Kind Contributions 6,096 ---             

Interest Income 229          179          

Total Revenue $ 310,958   $ 293,018   

EXPENSES

Program Services

Property Improvement Grants $ 29,040     $ 20,608     

Area Wide Maintenance 39,876     39,553     

Public Appearance 17,769     14,083     

Riverworks Week 65,374     50,777     

Other 59,698     60,695     

Total Program Services $ 211,757   $ 185,716   

Management and General

Administrative Support $ 45,000     $ 45,000     

Other 11,138     17,849     

Total Management and General $ 56,138     $ 62,849     

Total Expenses $ 267,895   $ 248,565   

CHANGE IN NET ASSETS $ 43,063     $ 44,453     

Net Assets, Beginning of Year 44,724     271          

NET ASSETS, END OF YEAR $ 87,787     $ 44,724     

2019 2018

RIVERWORKS BUSINESS IMPROVEMENT DISTRICT #25

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2019

(With Summarized Totals for the Year Ended December 31, 2018)

Without Donor Restrictions

(See Accountant's Review Report)

The accompanying notes are an integral part of these financial statements.
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EXPENSES

Property Improvement Grants $ 29,040 $ ---             $ 29,040     $ 20,608     

Banners and Christmas Wreaths 2,116 ---             2,116       2,084       

Public Lighting 833 ---             833          1,164       

Interest Expense 9,957 ---             9,957       12,029     

Contract Services

Area Wide Maintenance 39,876 ---             39,876     39,553     

Public Appearance 17,769 ---             17,769     14,083     

Streetscapt Maintenance 1,374 ---             1,374       ---             

Administrative Support 45,000     45,000 90,000     90,000     

Professional Fees ---             5,330 5,330       5,230       

Riverworks Week

Communication and Marketing 26,074 ---             26,074     29,399     

Equipment and Venue Rentals 4,075 ---             4,075       5,411       

Food and Beverage 2,242 ---             2,242       2,633       

Awards and Prizes 5,755 ---             5,755       2,708       

Entertainment 6,610 ---             6,610       5,613       

Fees 2,096 ---             2,096       659          

Staffing 9,481 ---             9,481       3,678       

Other Riverworks Week 9,041 ---             9,041       676          

Insurance ---             1,333 1,333       1,328       

Marketing ---             1,230 1,230       2,274       

Meeting Expense and Travel ---             1,061 1,061       2,153       

Office Supplies and Postage ---             1,408 1,408       6,862       

Miscellaneous ---             776 776          2              

Depreciation 418 ---             418          418          

TOTAL $ 211,757   $ 56,138     $ 267,895   $ 248,565   

Total

Management

2019 2018

RIVERWORKS BUSINESS IMPROVEMENT DISTRICT #25

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2019

(With Summarized Totals for the Year Ended December 31, 2018)

(See Accountant's Review Report)

Program and

Services General Total

The accompanying notes are an integral part of these financial statements.
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CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets $ 43,063     $ 44,453     

Adjustments to Reconcile Change in Net Assets to

Net Cash Provided by Operating Activities

Depreciation Expense 418          418          

(Increase) Decrease in Accounts Receivable 5,228       (5,013)      

(Increase) Decrease in Loans Receivable ---             9,477       

(Increase) Decrease in Prepaid Expenses (58)           (37)           

Increase (Decrease) in Accounts Payable (6,275)      3,356       

     Net Cash Provided by Operating Activities $ 42,376     $ 52,654     

CASH FLOWS FROM FINANCING ACTIVITIES

Payments on Loan $ (9,833)      $ (52,670)    

     Net Cash Used by Financing Activities $ (9,833)      $ (52,670)    

Net Increase (Decrease) in Cash $ 32,543     $ (16)           

CASH BALANCE, BEGINNING OF YEAR 47,040     47,056     

CASH BALANCE, END OF YEAR $ 79,583     $ 47,040     

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Interest Paid $ 9,957       $ 12,029     

2019 2018

RIVERWORKS BUSINESS IMPROVEMENT DISTRICT #25

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2019

(With Summarized Totals for the Year Ended December 31, 2018)

(See Accountant's Review Report)

The accompanying notes are an integral part of these financial statements.
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RIVERWORKS BUSINESS IMPROVEMENT DISTRICT #25 

 
 NOTES TO THE FINANCIAL STATEMENTS 
 
 DECEMBER 31, 2019 
 

(See Accountant's Review Report) 
 

 



RIVERWORKS BUSINESS IMPROVEMENT DISTRICT #25 
NOTES TO THE FINANCIAL STATEMENTS 

DECEMBER 31, 2019 
(See Accountant's Review Report) 
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NOTE A - Summary of Significant Accounting Policies 
 

Organization 
The Riverworks Business Improvement District #25 (RBID) was created by the Common 
Council of the City of Milwaukee pursuant to Wisconsin Statutes. The purpose of RBID is to 
sustain the competitiveness of the Riverworks Industrial and Commercial District of the City of 
Milwaukee and to ensure a safe, clean environment conducive to business activity. 

 
Riverworks Business Improvement District #25 is exempt from tax as an affiliate of a 
governmental unit under Section 501(a) of the Internal Revenue Code. 
 
Accounting Method 
The financial statements of Riverworks Business Improvement District #25 have been prepared 
on the accrual basis of accounting. 
 
Basis of Presentation 
The Organization reports information regarding its financial position and activities according to 
two classes of net assets: net assets without donor restrictions and net assets with donor 
restrictions.  
 
Cash and Cash Equivalents 
For purposes of the statement of cash flows, cash and cash equivalents include all highly liquid 
debt instruments with original maturities of three months or less when purchased. 
 
Accounts Receivable and Allowance for Uncollectible Accounts 
Accounts receivable are stated at unpaid balances, less an allowance for doubtful accounts. 
The Organization provides for losses on accounts receivable using the allowance method. The 
allowance is based on experience, third-party contracts, and other circumstances, which may 
affect the ability of customers to meet their obligations. Receivables are considered impaired if 
full principal payments are not received in accordance with the contractual terms. It is the 
Organization’s policy to charge off uncollectible accounts receivable when management 
determines the receivable will not be collected.  
 
Management believes all receivables will be collected in accordance with the terms of the 
agreements. Thus, no allowance for uncollectible accounts is necessary at year end. 
 
Fixed Assets 
Fixed assets are recorded at cost. The Organization’s capitalization policy is $500. 
Depreciation is provided over the estimated useful lives of the assets using the straight-line 
method.  
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NOTE A - Summary of Significant Accounting Policies (continued) 
 

Contributions and Grant Revenue 
Contributions received and unconditional promises to give are measured at their fair values 
and are reported as increases in net assets. Contributions are considered available for the 
Organization's general programs unless specifically restricted by the donor. Contributions 
received with restrictions that are met in the same reporting period are reported as revenue 
without donor restrictions and increase net assets without donor restrictions. Conditional 
promises to give are not recognized until they become unconditional. A conditional contribution 
is one that has both a barrier that must be overcome and an agreement requiring advance 
payment to be returned or future payment not to be obligated whence the barrier is not 
overcome. Amounts received for which the donor has limited the use of the asset or designated 
the gift as support for future periods are considered restricted support and included in net 
assets with donor restrictions. When a donor restriction expires, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the 
statement of activities as net assets released from restrictions. When the restriction on a 
contribution is met in the same reporting period as the contribution is received, the contribution 
is reported in net assets without donor restrictions.  
 
Contributions of assets other than cash are recorded at their estimated fair value at the date of 
the gift. Donated services are recognized as contributions if the services create or enhance 
nonfinancial assets or the services require specialized skills, are performed by people with 
those skills, and would otherwise be purchased by the Organization. Accordingly, the value of 
contributed time that does not meet these requirements has not been determined and is not 
reflected in the accompanying financial statements. 
 

Functional Expenses 
The Organization allocates costs directly to program and management when appropriate. 
Certain expenses are attributable to programs or supporting functions of the organization. 
Those expenses include interest and advertising expense which is allocated based on 
estimates of usage between the program and management. 
 
Estimates 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenues and expenses during the reporting period. Actual results could differ from 
those estimates. 
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NOTE B - Accounting Changes 
 

The Organization’s financial statements have changed to adopt the Accounting Standards 
Update 2014-09, Revenue from Contracts with Customers (Topic 606), and all subsequently 
issued accounting updates issued to clarify the standards. These updates replaced most 
preexisting generally accepted accounting principles. The updates are effective for the year 
ended December 31, 2019. The updates are required and establish principles for reporting 
useful information to users of financial statements about the nature, amount, timing and 
uncertainty of revenue and cash flows arising from contracts with customers. The core principle 
of the guidance is that an organization should recognize revenue to depict the transfer of 
promised goods or services to customers in an amount that reflects the consideration to which 
the Organization expects to be titled. 
 
The Organization’s financial statements have changed to adopt the Accounting Standards 
Update 2018-08, Not-for-Profit Entities (Topic 958), Clarifying the Scope and Accounting 
Guidance for Contributions Received and Contributions Made effective for the year ended 
December 31, 2019. This update is required. The goal of this update is to help organizations 
determine reciprocal and nonreciprocal transactions and clarify areas within the codification. 
The guidance clarifies that an exchange transaction is when the resource provider receives 
equal value in return for what the resource provider pays. When the general public is the 
recipient of the service or goods, the transaction is not considered a reciprocal transaction, it 
is considered a contribution. The guidance also clarifies that a conditional contribution is one 
that has both a barrier that must be overcome and an agreement requiring advance payment 
to be returned or future payment not to be obligated whence the barrier is not overcome. 
  
The Organization applied the changes on the modified retrospective basis within the 
summarized comparative information. The Organization applied the new guidance using the 
practical expedient provided in Topic 606 that allows the guidance to be applied only to 
contracts that were not complete as of January 1, 2019. Results for reporting periods beginning 
after January 1, 2019 are presented under Topic 606 while prior periods amounts are not 
adjusted and continue to be reported in accordance with legacy generally accepted accounting 
principles.  
 
The adoption of this new standard did not result in a material impact to the Organization’s 
financial statements.  
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NOTE B - Accounting Changes (continued) 
 

Future Accounting Pronouncements 
 
The Organization will be required to implement Accounting Standards Update 2016-02, Leases 
(Topic 842). The effective date for ASU 2016-02 is for fiscal years beginning after  
December 15, 2020. This update requires the recognition of lease assets and lease liabilities 
on the statement of financial position measured at the present value of lease payments and 
requires disclosure of key information about the leasing arrangements. It is to be adopted using 
the modified respective approach. 
 
Accounting Standards Update 2016-13, Financial Instruments - Credit Losses (Topic 326) will 
be effective for fiscal years beginning after December 15, 2023. The main objective of this 
update is to provide financial statement users with more decision-useful information about the 
expected credit losses on financial instruments and other commitments to extend credit held 
by a reporting entity at each reporting date. To achieve this objective, the amendments in this 
update replace the incurred loss impairment methodology in current GAAP with a methodology 
that reflects expected credit losses and requires consideration of a broader range of reasonable 
and supportable information to inform credit loss estimates, including exploring more forward-
looking alternatives. 
 

NOTE C - Comparative Financial Information 
 

The financial information shown for 2018 in the accompanying financial statements is included 
to provide a basis for comparison with 2019. The comparative information is summarized by 
total only, not by net asset class. Such information does not include sufficient detail to constitute 
a presentation in conformity to accounting principles generally accepted in the United States 
of America. Accordingly, such information should be read in conjunction with the Organization’s 
financial statements for the year ended December 31, 2018, from which the summarized 
information was derived. 
 
Certain reclassifications have been made to the 2018 amounts to conform to the 2019 
presentation. These reclassifications did not change net assets or the change in net assets as 
previously reported. 

 
NOTE D -  Liquidity 
 

The organization maintains cash and cash equivalents on hand to represent approximately two 
months of general operating expenditures. These balances are held in liquid bank accounts or 
other securities with maturities of three months or less. 

 
NOTE E - Concentration of Risk 
 

Riverworks Business Improvement District #25 receives property tax assessment income and 
grants from the City of Milwaukee. Riverworks Business Improvement District’s operations rely 
on the availability of these funds. Approximately 97% of the Organization’s revenue was from 
the City of Milwaukee for the year ended December 31, 2019. 
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NOTE F - Loans Receivable and Payable 
 

Riverworks Business Improvement District #25 has a note payable to the City of Milwaukee. 
The note payable bears an interest rate of 3.75% payable annually, with a final maturity on 
March 31, 2036. The future scheduled maturities of long-term debt are as follows: 

 
 Year Ending December 31, Amount 
 

2020 $  10,201 
2021 10,584 
2022 10,981 
2023 11,392 
2024 11,820 
2025 and thereafter   200,712 

 
 Total $255,690 

 
These funds were loaned to Riverworks Development Corporation for partial funding of the 
Riverworks City Center Project. Accordingly, a loan receivable was recorded in the amount of 
the loan from the City and bears a 0% interest payable to Riverworks Business Improvement 
District #25 . Riverworks Development Corporation will make payments on the loan receivable 
in amounts sufficient to make the annual principal payment to the City. The payment for 2019 
was not paid. Riverworks Development Corporation intends to pay the annual payment for 
2019 and 2020 in 2020 and then to follow the above payment schedule. 
 

NOTE G - Management Arrangement 
 

Under an arrangement with Riverworks Development Corporation, the Organization is provided 
with office facilities, administrative support, sidewalk cleaning services, and other overhead 
related costs. Under this contract, which is renewed annually, the administrative fees are 
comprised as follows for the year ended December 31, 2019: 

 
Administrative Support $90,000 
Accounting     1,980 

 
 Total $91,980 

 
NOTE H - Related Party Transactions 
 

A member of the board of directors is a key employee of a company that provided the 
Organization with event, newsletter printing and annual report printing services. The 
Organization paid $18,346 to the company for the year ended December 31, 2019.  
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NOTE I - Assessment Income 
 

In order to provide revenues to support the Organization’s mission, the Common Council of the 
City of Milwaukee enforced an assessment on property located within a specified area of the 
Riverwest neighborhood. The assessment is calculated based on assessed values of the 
properties as of January 1. The assessment levied on the industrial and warehouse properties 
was $125 plus $5/$1,000 for every dollar of assessed property value with a maximum 
assessment of $1,500 for the year ended December 31, 2019. The assessment levied on the 
commercial properties was $125 plus $5/$1,000 for every dollar of assessed property value 
with a maximum assessment of $3,500 for the year ended December 31, 2019. 

 
NOTE J -  Subsequent Events 
 

The Organization evaluated subsequent events and transactions for possible adjustments to 
the financial statements and disclosures. The Organization has considered events and 
transactions occurring after December 31, 2019, the date of the most recent statement of 
financial position, through April 15, 2020, the date the financial statements are available to be 
issued.  
 
The COVID-19 outbreak in the United States has caused business disruption though mandated 
and voluntary closings of many businesses and nonprofit organizations. While the disruption is 
expected to be temporary, there is considerable uncertainty around the duration of the closings. 
The Organization, or its partner organization, Riverworks Development Corporation, may 
experience reduction in tax assessment or donation/program revenue in the future. It is 
unknown at this time what, if any, negative impact on the Organization’s financial position may 
be. 
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