
EMPLOYES’ RETIREMENT SYSTEM 

OF THE CITY OF MILWAUKEE 

Ethics Policy 

 
I.  POLICY AND OBJECTIVE 

  

A. It is the policy of the City of Milwaukee that high moral and ethical standards among city 

officials and other city employees are essential to the conduct of free government.  To 

that end, the city’s code of ethics is intended to provide guidance to help city officials and 

other city employees avoid conflicts between their personal interests and their public 

responsibilities, and improve standards of public service.  

 

B.  The ERS recognizes state laws and the city’s code of ethics that set minimum standards 

of conduct for pubic employees, specifically the city’s code of ethics, Ch. 303, MCC, and 

Wis. Stat. sec. 19.59.   

 

C. The ERS strives to promote an organizational culture of honesty and ethics. The objective 

of this policy is, in addition to the city’s code of ethics, to guide ERS employees in the 

fulfillment of ethical responsibility.  Employees should be aware that even though an 

action may not be a technical violation of an employee’s ethical responsibilities, that 

action, which might be perceived as unethical, may reduce the confidence that members 

of the public or other governmental entities may have in ERS’ operations.    

 

II. APPLICABILITY 

 

This Policy applies to the conduct of every ERS employee, including not only conduct that is directly 

work-related but also conduct that may in any way reflect on the employee’s or ERS’ ethical and 

fiduciary responsibilities toward the City of Milwaukee and the members of the System the ERS 

administers.  

 

III. PROHIBITED ACTIVITIES 

 

A. Use of ERS time, facilities, equipment, supplies, personnel, or funds for the employee’s 

private purposes unless otherwise specifically allowed.  Reasonable personal use as 

specifically allowed by other policies, rules or ordinances is acceptable. 

 

B. Receive compensation for helping a third party obtain a contract or economic benefit 

from the ERS. 

 

C. Communicate with potential vendors when a request for proposal or bid process is 

ongoing for goods or services the vendor may seek to provide, unless that communication 

is necessary for ERS-related business. 

 

D. Seek or accept any gift, service, favor, employment, engagement, or economic 

opportunity from a person who is currently a member, beneficiary, customer, vendor or 

potential vendor of the ERS, which would tend to improperly influence a reasonable 

person in the employee’s position to depart from the faithful and impartial discharge of 

the employee’s public duties.  This is an objective test – it does not allow individuals to 

determine whether they would be influenced, but rather whether a reasonable person in 

the same position would be influenced.  

 

E. Access or discuss member or beneficiary information for anything other than work-

related purposes.  

 



 

IV. COMPLIANCE AND ENFORCEMENT 

 

The Executive Director shall enforce this policy with respect to employees, using the full range of 

disciplinary options under City personnel policies, rules and regulations, and applicable collective 

bargaining agreement up to, and including termination.   

 

ERS employees shall sign and date an Acknowledgement Form, stating that they have received and read 

this policy, that they will comply with its provisions, that it is their duty to report violations of this policy, 

and that adherence to the policy is a condition of employment.   

 

V. FRAUD AND ABUSE 

 

Both external financial audits, and the use of a professional internal audit firm helps to ensure 

controls are in place to prevent fraud.  The ERS does not tolerate fraud.  Staff may report fraud 

anonymously to their manager, the Executive Director, Deputy Director or Chief Investment Officer in 

writing through department mail. 

 

Fraud or government abuse may be reported to the City Comptroller’s audit division in the following 

ways:  

online: http://www.city.milwaukee.gov/ReportFraudWasteandA7297.htm. 

phone:  414-286-3440  

fax: 414-286-3281  

mail: Office of the Comptroller 

Attention:  Audit Hotline 

200 E Wells Street, Rm 404 

Milwaukee, WI 53202 

 

Complaints that address financial conflicts of interest may be filed directly with the City of Milwaukee 

Ethics Board in the following ways: 

e-mail: ethics@milwaukee.gov 

phone: 414-286-8641, fax 414-286-0723  

mail: The City of Milwaukee Ethics Board 

200 East Wells Street, Rm 205 

Milwaukee, WI 53202 

 

V. CROSS REFERENCES 

 

The following laws, rules or polices may contain provision that apply to this policy.  The list should not 

be considered exhaustive—others may also apply. 

 

City of Milwaukee Code of Ethics, Ch. 303, Milwaukee City Charter 

Wis. Stat. §§ 11.36(2)-(5); § 19.59.   

ERS Board Rules and Regulations 
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