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OUTLINE  
• Current status of COVID-19 in the city  
• Overview of State, County, and City response structure  
• Overview of health department response  
• Priorities for next 4-6 weeks 
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CURRENT STATUS 
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MARCH APRIL MAY 

March 13, 2020  
First COVID-19 case 
reported in the city of 
Milwaukee.  

TIMELINE 

March 24, 2020 
WI Safer at Home 
Order went into effect.  

March 31, 2020 
Isolation facility at 
Claire Hall opened.  

April 16, 2020 
WI Safer at Home 
Order extended until 
May 26. 

April 7, 2020 
Wisconsin holds in 
person primary 
election. 

May 11, 2020 
Two community testing 
sites opened, one on 
the Northside and one 
on the Southside.  

April 21, 2020 
Badger Bounce Back 
plan released.  

March 2, 2020 
MHD Laboratory 
begins processing 
COVID-19 samples. 

March 17, 2020 
Mass gathering 
restrictions  

May 14, 2020 
Phase 2 order issued.  
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LIVING YOUR BEST LIFE. 

COVID RESP ONSE W ORK LOAD 

Presenter
Presentation Notes
Kyle



BY ALDERMANIC 
DISTRICT 
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LABORATORY TESTING 



CURRENT SITUATION  
• MHDL has capacit y to perform  Nucleic Acid  Am plificat ion  Test ing  (aka PCR) 

~300-350 specim ens per day 
• Test ing  pat ien ts w ith  COVID-19 sym ptom s w ho m eet  p riorit y crit eria estab lished by the W I DHS  
• Support ing  ou tbreak invest igat ions; e.g . LTCF, Correct ional facilit ies, Rescue Mission , MPD/MFD, LHDs  

• MHDL received  >4,200 specim ens, an  average test  resu lt  report ing  < 24 hrs. 
• Observing  ~10% posit ivit y for 7 day m oving  average  
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Specimens Tested for COVID-19 at MHD Laboratory 

# Tested on date # Pos

% Pos 7 per. Mov. Avg. (% Pos)
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SEROLOGICAL TESTING  
• Qualitat ive detect ion  of IgG ant ibod ies to SARS-CoV-2 in  hum an serum  

and  p lasm a  
• MHDL Serolog ical t est ing  (IgG) w ent  live May 2020 
• Not  recom m ended for d iagnost ic   
• m olecu lar test ing  is recom m ended for d iagnosis of COVID-19 

• Im m unocom petent  ind ividuals develop  detectab le IgG ant ibod ies against  
SARS-CoV-2 approx. 8 to 11 days follow ing  onset  of sym ptom s  

• Recom m ended in  ind ividuals at  least  10 days post -sym ptom  onset  or 
follow ing  exposure to ind ividuals w ith  lab -confirm ed COVID-19 

• Test ing  p rior to th is t im e m ay be negat ive for SARS-CoV-2 IgG an t ibod ies 

• Serolog ical Surveillance for SARS-CoV-2 study- p lann ing  in  p rog ress 
• De t e rm in e  p re va le n ce  o f SARS-Co V-2 a n t ib o d ie s  a m o n g  re sid e n t s  a n d  h ig h  risk p o p u la t io n s  
• St re a m lin e  d ise a se  p re ve n t io n , m it ig a t io n  p ra c t ice s , a n d  o ve ra ll co st  b e n e fit s   
• De t e rm in e  p e rfo rm a n ce  ch a ra c t e ris t ic s  o f co m m e rc ia l FDA-c le a re d  SARS-Co V-2 a n t ib o d y t e st s  
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P OINT OF CARE TESTING 
• Acqu ired  14 Abbot t  ID-NOW  Poin t  of Care Test ing  analyzers from  

W I DHS to dep loy w ith in  ju risd ict ion  
• Must  m eet  CLIA gu idelines  

• Dep loying  to sites that  serve h igh  risk & underserved  popu lat ions 
that  benefit  from  u t ilizing  POC analyzer 

• In tended for Sym ptom at ic persons; not  for asym ptom at ic screen ing  
• Negat ives are considered  presum pt ive and confirm atory PCR sw abs m ay be 

tested  at  MHDL 

• MHDL provid ing  site evaluat ion  and  t rain ing  for dep loym ent  sites 
• Dep loym ent  Status 

• 7 un it s dep loyed  to date 
• 1 schedu led  th is w eek 
• 4 locat ions in  the p lann ing  phase 
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COMMUNITY TESTING STRATEGY 
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TESTING GROUP  STRATEGIES 

1. P la ce -Ba se d  Te st in g  
2. Exp a n d  He a lt h  Ca re  P rovid e r Te st in g  
3.  Co m m u n it y Ou t re a ch  a n d  Ed u ca t ion  
4 . Me a su re m e n t  a n d  Re p o rt in g  
5. ASKMHD 
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SUSTAINABLE TESTING P LAN 
COMMUNITY HEALTH CENTERS & HEALTH SYSTEMS 
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STOP GAP  TESTING MEASURES 
NATIONAL GUARD COMMUNITY TESTING SITES 

Na t io n a l Gu a rd  co m m u n it y t e s t in g  s it e s  
• Drive -t h ru  a n d  w a lk-u p , n o  a p p o in t m e n t s  
• Ca p a c it y 50 0  t e s t s /s it e /d a y 
• 2 s it e s , 11a m -7p m , Mon d a y-Th u rsd a y 
 Frid a y & Sa t u rd a y 11a m -5p m  

• UMOS 27t h  a n d  Ch a se  
• Cu st e r St a d iu m /Ba ra ck Ob a m a  Sch o o l  
 -4 30 0  W e st  Fa irm o u n t  Ave n u e  
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CONTACT TRACING 
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BADGER BOUNCE BACK P LAN 

2 Key Metrics for 
Contact Tracing: 
 

1.)  Positive cases of 
COVID-19 interviewed 
within 24 hours of test 
results 
2.)  Contacts interviewed 
within 48 hours of test 
results 
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Case Invest igat ion  
 

• Complete case interview  
• Identify close contacts  
• Interview household 

contacts  
• Enter case information 

into WEDSS 

Cont act  Not if icat ion  
 

• Complete contact 
interviews 

• Identify probable cases  
• Enter contact 

information into WEDSS 
 

W EDSS Managem ent  
 

• Stage new cases in 
WEDSS 

• Review case and contact 
data in WEDSS for 
missing data 

 

P ROP OSED STRUCTURE  

Sit e Invest igat ion  
 

• Provide technical 
support to sites with 
outbreaks 

• Coordinate site 
sampling/testing, if 
needed  
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Dr. ParadisThe number of new COIVID-19 cases will increase as testing becomes more widely available in Milwaukee. As a result, the MHD will need to increase it’s capacity to interview all positive cases and follow up with all close contacts. The MHD is proposing to divide contact tracing activities into case investigation, contact notification, WEDSS management, and site investigation teams. Teams are designed to maximize the unique skill sets needed for each phase of the contact tracing process. 



MOVING MILW AUKEE FORW ARD 
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P HASED OP ENING 
Action MOVING MILWAUKEE 

FORWARD  PHASE 1 
PHASE 2:  MOVING 
MILWAUKEE 
FORWARD   

UPDATED  PHASE 2 PHASE 3         When all 
Gating Criteria are met 

PHASE 4 Based on re-
evaluation of Gating 
Criteria 

PHASE 5 Based on  re-evaluation of 
Gating Criteria 

Gatherings in homes or 
public venues 

Maximum 10 people 
and personal 
protective measures 

Maximum 10 people 
and personal 
protective measures 

Maximum 10 people 
& personal protective 
measures 

Fewer than 25 people and 
personal protective 
measures 

Fewer than 100 people 
and personal protective 
measures 

Yes, maximum size of gatherings to be 
determined  
Faith 

Long-term Care Facilities No outside visitors No outside visitors No outside visitors No outside visitors Yes, limited number of 
adult family members,  
screening visitors; 
physical distancing  & 
personal protective 
measures   

No limits, but screening visitors for signs 
and symptoms and personal protective 
measures 

Retail Establishments Yes, with limits on 
capacity of 25% and 
safe business practices 
are in place 

Yes, with limits on 
capacity of 25% and 
safe business practices 
are in place 

Yes, with limits on 
capacity of 25% and 
safe business 
practices are in place 

Yes, with limits on 
capacity of 50% or 1 
person for every 30 sq. ft. 
safe business practices  

Yes, with limits on 
capacity of 75% or 1 
person for every 30 sq. ft. 
safe business practices 
are in place 

Yes (Subject to  re- evaluation) 

Restaurants and Bars No, but allow  take-
out and delivery 

No, but allow take-out 
and  delivery  

No, but allow  take-
out and  delivery 

Yes, with limits on 
capacity of 25% and safe 
business practices are  in 
place 

Yes, with limits on 
capacity of 50% and safe 
business practices  are in 
place 

Yes (Subject to  re- evaluation) 

Salons  and Spas Yes, one client per 
service provider and 
compliance with other 
listed precautions 

Yes, one client per 
service provider and 
compliance with other 
listed precautions 

Yes, one client per 
service provider and 
compliance with 
other listed 
precautions 

Yes, with limits on 
capacity of 50% with 
recommended protective 
measures, safe business 
practices in place 

Yes, with limits on 
capacity of 75% with 
recommended protective 
measures, safe business 
practices in place 

Yes (Subject to  re- evaluation) 

Presenter
Presentation Notes
Claire



Presenter
Presentation Notes
Claire



OUTREACH 
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MHD COMMUNITY OUTREACH  

MHD Website       Social Media      Events     Printed     Materials     Direct Contact 

MHD 
Outreach 

 

MHD 
Connectors/ 

liaisons 

Latinx 

CBOs/NA 

Faith Based 

Businesses 

Youth 

Hmong 

A. American Stakeholders 

Stakeholders 

Stakeholders 

Stakeholders 

Stakeholders 

Stakeholders 

Stakeholders Muslim 

LGBTQA 

BOH/C.C 
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REACTIVE VS P ROACTIVE  
• 10 in  person 

presentat ions/w eb inars 
• DCF 
• Salons/Barbershop 
• Beyond the Bell 

• OVP 
• Protests 

• You Mat ter Cam paign  
• Mult ip le Em ails/Calls 

• Ind ividual peop le 
• Com m unity organ izat ions 
 

• Sector W eb inars Planned 
• MPS 
• Ch ild  Care 
• Faith  Based 

• Sixteenth  St reet  
• Ep i data to gu ide d irect  

Out reach  
• Muslim  Com m unit y Health  

Center 
• OVP  

• Mental Health  Segm ent  
• W ear Orange 
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HOTLINE 
286-68 0 0  |  M-F, 8 AM-6P M AND SAT 9AM-1P M  

1364 1312 

1044 

565 
369 403 406 448 

774 

3387 

2002 

535 

Week 1
(3/16-3/21)

Week 2
(3/23-3/28)

Week 3
(3/30-4/4)

Week 4
(4/6-4/11)

Week 5
(4/13-4/18)

Week 6
(4/20-4/25)

Week 7
(4/27-5/2)

Week 8
(5/4-5/9)

Week 9
(5/11- 5/16)

Week 10
(5/18-5/23)

Week 11
(5/25-5/30)

Week 12
(6/1-Present)

City of Milwaukee Health Department 
Number of COVID-19 Hotline (211) Calls Received, by week 

Presenter
Presentation Notes
Marlaina



COMMUNICATIONS 
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COMMUNICATIONS - W EBSITE 
COVID-19 in  Milw auk ee 
• Sym ptom s  
• Test ing  in form at ion  
• Resource Material 
• Frequent ly asked 

quest ions 
• Stat ist ics  
• Subscribe to: Get  Em ail  

& Text  Updates 
 

m ilw aukee.gov/coronavirus 
 

 

Moving  Milw auk ee Forw ard  Safely 
• Orders  
• Med ia Releases 
• Phased Reopen ing  Plan  
• Gat ing  Criteria 
• New  Test ing  Site In form at ion  

 
m ilw aukee.gov/MMFS 
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SOCIAL MEDIA - THE LAST 28  DAYS 
Inst ag ram  – 

• Inaugural post  April 29 

• 68 follow ers, 18 posts 

• Creat ing  “Stories”  
on  Insta and Facebook  

instag ram .com /m kehealth  

Facebook  – 
• 59 Act ions on  the page (up  157%) 
• 3,300 Page View s (up  65%) 
• 279 Page Likes (up  39%) 
• Post  Reach 59,990 (up  476%) All 

Organ ic 
• Post  Engagem ent  7,113 (up  153%) 
facebook.com /MKEHealth  
 
Tw it t er – 
• 69 Tw eets (up  64.3%) 
• 150,000 Tw eet  Im pressions (up  84.9%) 
• 1,320 Profile visit s (up  74.1%) 
• 248 Ment ions (up  110.2%) 
tw it t er.com /MKEhealth  
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MEDIA 
• Last  30 days May 5 – Jun  3 

 
• 539 Med ia Stories 
• 462 Pub licat ions 
•  "US New s & W orld  Report " led  

the h ighest  poten t ial reach of 
109M on May 18th 

• "Urban Milw aukee" accounted  
for 64% of volum e, follow ed by 
"Fox6now .com " w ith  13%  

 

Presenter
Presentation Notes
Marlaina



GOALS 
• Cont inue to p rovide 

cu ltu rally related  
com m unicat ions 

• W ork w ith  our partners in  
the com m unit y to netw ork 
and  define needs 

• Cu lt ivate and  m ain tain  a 
posit ive relat ionsh ip  w ith  
the m ed ia  
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P RIORITIES FOR NEXT 4 -6  W EEKS 
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P RIORITIES FOR NEXT 4 -6  W EEKS 
• Provide accurate and  t im ely pub lic health  in form at ion  
• Am plify leaders and  solu t ions from  our com m unit ies m ost  

im pacted  
• Cont inue to app ly racial just ice lens underlying  inequ it ies 

and  st ructural solu t ions: econom ic securit y, housing  
securit y, healthcare access, consum er con fidence, and  
m arg inalized  popu lat ions 

• Bu ild  ou t  in ternal perform ance m anagem ent  system s 
• Increase test ing  and  ram p up  con tact  t racing   
• Incorporate using  NeighborExpress 
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NEIGHBOR EXP RESS 
• “Hub and Spoke” m odel 
• On line p lat form   
• Connects local organ izat ions in  coord inat ing  deliveries:  food ; 

supp lies; other services to com m unit y m em bers 
• Each organ izat ion  m ain tains it s ow n custom er/clien t  data 

w ith in  a secured  database w h ile having  access to a paren t  
database of resources  

• Tw o exam ples of effort s using  NeighborExpress-MKE: 
• MaskUpMKE  
• Milw aukee’s Cit y Covid -19 Response Team   

 



CHALLENGES 
• Coord inat ion  betw een federal, state, reg ional, and  local 

governm ents  
• Underfunded pub lic health  system   
• Lack of pub lic health  values 
• Main tain ing  both  essent ial and  em ergency operat ions  
• An t iquated  system s for m odern  crises  
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THANK YOU! 
M ILW AUKEE.GOV/CORONAVIRUS 
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