GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Lt. Chris Schroeder, 414-935-7618

Category of Request

[] New Grant

[X] Grant Continuation Previous Council File No. N/A

[] Change in Previously Approved Grant  Current Council File No. TBD

Project/Program Title: 2019/20 Wisconsin Internet Crimes Against Children Grant (Police Department)

Grantor Agency: Office of Juvenile Justice and Delinquency Prevention (OJJDP) through the Wisconsin
Department of Justice of Criminal Investigation, Internet Crimes Against Children (ICAC)

Grant Application Date: N/A Anticipated Award Date: N/A

Please provide the following information:

1.

3.

Description of Grant Project/Program:

The mission of the ICAC Task Force is to increase the effectiveness and efficiency of investigations
and prosecutions of Internet crimes against children offenses, and to increase public awareness and
prevention of ICAC offenses. The purpose of this grant is to maintain and increase Wisconsin’s
coordinated effort to enhance both the Wisconsin ICAC task force program and affiliate membership
effectiveness in responding to online enticement of children by sexual predators, child exploitation,
and child obscenity and pornography cases; prosecuting offenders and raising community awareness;
and education and prevention efforts within Wisconsin.

Relationship to City-wide Strategic Goals and Departmental Objectives:

The purpose of the project is a coordinated effort to enhance the Wisconsin ICAC program and
affiliate membership effectiveness in responding to online enticement of children by sexual predators.
Fund allocated by this grant are to be used for overtime, supplies, and equipment as needed for
investigations and digital forensics.

Need for Grant Funds and Impact on Other Departmental Operations (Applies only to

Programs):

4.

Fund allocated by this grant are to be used for overtime, supplies, and equipment as needed for
investigations and digital forensics.

Results Measurement/Progress Report (Applies only to Programs):
The Milwaukee Police Department must submit a quarterly invoice for reimbursement of costs
incurred relating to ICAC investigations, such as overtime for officers, necessary equipment, and



forensic analysis of digital media.

5. Grant Period, Timetable and Program Phase-out Plan:
October 1, 2019 — September 30, 2020

6. Provide a List of Sub-grantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach.
See attached budget form.



