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MILWAUKEE TECH HUB COALITION
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Tech Talent Growth

OUR GOAL

By 2025, the primary goal of the MKE Tech
Coalition is to increase MKE ‘tech workers’ to
approximately double what it was in 2017. This
is an audacious goal that is made up of four major

strategic areas of focus to drive DEMAND:

= Startups (Import & Create)

= Tech Talent (Freelance Marketplace)

= Transform & Import (Grow Tech Work)
= Bold MKE Vision

Additionally, we’ll focus on development of

SUPPLY through K-20 and Reskilling initiatives
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2017 Tech Job Baseline
Organic (5% YOY)
Significant New Entrants

H Startups

B Freelance

® Grow Tech Work

u Bold MKE Vision




Industry Partnerships
INNOVATION THROUGH TALENT = REGIONAL SUCCESS

Why Focus on “Tech Worker Growth”
IN MILWAUKEE

= Employer Success: 31,000 unfilled technology jobs expected by
2024, which are critical to an organization’s digital transformation

= Organizational Success: Businesses grow revenues by 23% as a
result of adopting digital strategies

= Individual Success: Tech Jobs are ‘Community’ and ‘Purpose’
residences with an average salary ~| 0K+

= Regional Economic Success: 4-5x multiplier effect to creating the
economy of the future

Sources: (CBRE 2018 Scoring Tech Talent)
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https://www.cebglobal.com/talentdaily/wisconsin-pitches-quality-of-life-to-lure-millennial-workers/

COALITION'’S PRIORITIES

- — _§
MEMBERS HELPING TO SHAPE AND PRIORITIZE THE EFFORTS OF THE COALITION

Bold Vision

Build the image of Milwaukee as a
Tech Hub by amplifying existing
capabilities and creating a unique
value proposition

Progress: Website, Newsletter,
Community meetings, FallX
Focus: Projects underway to
promote WI and Milwaukee as a
Tech/Innovation Hub

Freelance

Develop the region as a strong
community for freelancers while
uniquely supporting their needs

- Create demand

- Create supply

Startup

Leverage cross-industry
partnerships to accelerate local
start up growth and drive
innovation

Progress: FOR-M incubator
Focus: Reverse Pitch, FOR-M
continuation,

Retain top talent into the region
through internships, entry level
roles. Inspire the next generation
of tech talent

Progress: Hour of Code

Focus: Virtual Internships
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Tech Jobs

Grow tech jobs in existing
companies through successful

digital transformation and recruit

new tech companies
Progress: Galaxe 300 jobs
Focus: Recruitment of Tech

Companies to region — 2" Office

< Talent Reskill

Accelerate reskilling of population to
prepare for in-demand jobs with living

wages to create the most diverse
tech-talent

Progress: Dev|0 Program
Focus: Apprenticeships and Model
Employer

MEMBERS

Distribution:
Kohls

Financial Services:
FIS, Landmark Credit Union,
Northwestern Mutual, VWest Bend
Mutual

Health:
Aurora Healthcare

Industrial:
Johnson Controls, Rockwell

Professional Services:
Godfrey&Kahn,

Tech Prod & Services:
Accenture, Codeworks,
Concurrency, Nyvisia. Mars,
Cascade Asset Management

Utilities:
WE Energies

Education:
Carroll University

Communications:
88Nine

Startup Ecosystem:
Alchemy Investors, YES




COALITION SUCCESS WILL REQUIRE COLLABORATION
AMPLIFY SUCCESS AND UTILIZE COLLECTIVE POWER TO ADVANCE KEY AREAS

Post Secondary Economic Development Community Governmental
Assets: UWM, Marquette, MSOE, MATC, . Assets: Tech United, Meetup Assets:;, WEDC, WTC
HERA, The Commons Assets: MMAC, Milwaukee7, GMC

Milwaukee, NEWaukee, 88Nine,

Partner: WTC for joint policy

Example: Seat on the HERA board to Examp.le: Partnering with MMAC DevWI, Technologyllnnovation proposals ; WEDC grant
reflect employer priorities for tech; regarding tech company recruitment (H‘.enlie[l':hCode for Mitwaukee, request for start up Incubator
Collaboration on potential 2020 virtual acka hons, etc

internship

K-12 Education
Assets: STEM Forward, TEALS,

TechRush c 6
orporations
Examples: Hour of Code engagement P ) Startups
in K-12 f\silets: R&D, Outreach, & Innovation Assets: VC firms, gener8tor, Startup
eaders

Milwaukee, Milwaukee Institute, Co

Partner: Development of Reverse working spaces

Pitch with Start up Milwaukee

Partner: Commons/WVE Pivot for

FOR|M incubator
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Re-skill

Assets: Employ Milwaukee i.c. stars,
devCode Camp, DevI0

Partner: Influence apprenticeship
direction with DWD, etc.
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QUESTIONS?

= Send an email to contact@mketech.org or

CEO, Kathy Henrich at Kathy@mketech.org

= Visit mketech.org for more information
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