










































































































































































































Potts Exhibit 100 
File # 120407 
9/10/2012 – City of Milwaukee Licensing Committee meeting 
Video in possession of City of Milwaukee  
 
 
 
 

 

Minutes note: 15 POTTS, Rickey , Class A Malt & Class A Liquor License Application for "RPZ 
Convenience Store/Cigarette Depot" at 4519-21 W Center St. Rickey Potts, applicant and 
Jennifer Potts 3819 W. Center St., Milwaukee, WI 53210 Individuals appearing in opposition: 
Norma Weezner, 2666 N. 46th St., Milwaukee, WI 53210 Elona Anderson, 2677 N. 46th St., 
Milwaukee, WI 53210 Doris Wallace, 2677 N. 46th St., Milwaukee, WI 53210 Individuals 
appearing in support: Pastor Samantha Robinson, 3931 N. 40th St., Milwaukee, WI 53216 
Arlene Patterson, 3055 N. 23rd St., Milwaukee, WI 53206 Chernett Burks, 2629 N. 45th St., 
Milwaukee, WI 53210 Sherod Howard, 2824 N. 49th St., Milwaukee, WI 53210 Ms. Jones, 2912 
N. 40th St., Milwaukee, WI 53210 Teresa Howard, 2054 N. 28th St., Milwaukee, WI 53208 
Shernell Hoover, 2618 N. 45th St., Milwaukee, WI 53210 Kyana Boon, 2641 N. 45th St., 
Milwaukee, WI 53210 Charles Cleveland, 2709 N. 47th St., Milwaukee, WI 53210 Ald. Coggs 
moved to make photos, submitted by Mrs. Potts, as part of the record. There were no 
objections. Ald. Willie Hines, aldermanic district 15, was present in objection. Ald. Kovac moved 
denial based on neighborhood objections, aldermanic objection, and overconcentration of 
alcohol beverage outlets in the area. (Prevailed 5-0) 
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Overview – May 2020:  

Potts Liquor will be a locally owned and operated business in the Central City Milwaukee community on 

Center Street. Mr. Rickey Potts will be the owner and operator. Mr. Potts has extensive experience in the 

retail sector. Mr. Potts has successfully owned and operated of RPZ Convenience store and Cigarette 

Depot on Center Street, RPZ Clippers on Center Street (where a formal payroll was in force) as well as 

having a retail and sales history dating back to the 1970’s when he first worked at his family owned store, 

selling beer and food items on Center Street. Mr. Potts’ passion and lifelong commitment has been to the 

City of Milwaukee of where currently owns and operates a fully licensed establishment within the 

commercial corridor.  

There is a need in the central city, moreover, on Center Street in Milwaukee for strong, community driven 

retail businesses. Oftentimes, businesses are not invested in the community, whereas they are selling 

items, and wares in the city and not being a part of the larger picture or the local landscape. In the City of 

Milwaukee, this is a detriment, where many, on a daily basis visualize this despair. Historically, sizeable 

investment and licenses have been garnered in the more affluential parts of our City, overlooking the very 

citizens of whom are voters and are able to elect individuals to represent our stances. Mr. Potts is 

optimistic that soon, this inequity will cease.  

Potts liquor will be a part of the solution, as a solid community driven business that realizes not only the 

financial responsibility, but the social responsibility that should happen within the business sector of 

disadvantaged communities.  Mr. Potts is an upstanding citizen of whom is not only a business owner, he 

is a mentor, a family man, as well as a revered part of the community in Milwaukee. Often hiring 

individuals from the community for projects within his business as well as offering business to business 

support in his role as Chairman of the Center Street Business Improvement District 39 in the central City 

of Milwaukee. Mr. Potts has a keen focus on safety, even going to far as sponsoring a cease fire in front 

of his business, as well as at the Milwaukee City Hall in 2019. Mr. Potts is eager to enter into the local 

beverage “spirits” industry with a willingness to operate using a model of hiring locally, training, teaching, 

and mentoring others to realize a fiscally solvent, community based sustainable business.  

In the Community for the Community 
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Company snapshot:  

Potts liquor will operate within the local liquor beverage industry (Wisconsin based); delivering a varying 

product mixture through in person sales; beer, wine, spirits, and casual convenience items in a local, safe 

environment. The mission is to provide quality products with excellent customer service, while employing 

individuals from the community, for the community. The City of Milwaukee’s population in 2019 was 

592,025; with a population of over 6,000 people per square mile (Census, 2019). The 53210-zip code 

population was 27,188 in 2018, with 20,409 being black or African American. The median age in 53210 is 

29.6 years. (ACS, 2018). Potts Liquor’ target market consists of adult individuals 30 years of age and older. 

In today’s adult beverage market, benefits are seen from millennials who demand diverse experiences 

and will purchase higher end beverages (Beverage Industry, 2019). In 2019, the spirits industry gained 

market share over beer and wine sales, growing to 37.8% of the U.S. market (Spirits, 2019). Moreover, 

according to the Distilled Spirits Council of the U.S. (DISCUS, 2019), supplier driven sales in the U.S. were 

up to a new record of $29 billion. Responsibility is a key factor when owning and operating a business on 

Center Street; thus, Mr. Potts has a proven track record of operating quality businesses, retail product 

sourcing, inventory management, and sales. Mr. Potts is positioned at inception with an owner’s capital 

account for startup funds.  

• Legal Entity: Potts Liquor will be established and operated as a d.b.a. under Potts Liquor, LLC with 

Rickey Potts being the owner and operator of the business.  

 

• Project benefit: Potts liquor will create local jobs through this entrepreneurial venture. The tax base 

will ultimately increase for the project location contributing to the local and state tax base (including 

sales and excise). The community will improve by having a safe, reliable, proven, and viable retail 

business in the commercial corridor, where the owner has a proven awareness and involvement in 

the business and  community. Continuing to prioritize needs, supports, and strengths.  

 

• Hours of Operation: Potts liquor will be open for business seven days a week: 

Monday 8:00AM  9:00PM . Friday 8:00AM 9:00PM 

Tuesday 8:00AM 9:00PM . Saturday 8:00AM 9:00PM 

Wednesday 8:00AM 9:00PM . Sunday 8:00AM 9:00PM 

Thursday 8:00AM 9:00PM .    
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• Why Center Street? The market segment of “millennials” with a gen X. mixture is perfect for this 

venture. With the broader push to support local businesses and shop locally, the commercial corridor 

is the perfect place for a higher-level establishment. With many of the local families and community  

members familiar with the landscape of the area, 53210  - we consider the neighborhood a plus.  

 

• Startup Operations - Estimate: The main expenditures for the project is inventory, subsequently  

administrative costs, and fixed - equipment expenditures are aligned. The property currently holds a 

retail establishment certificate of occupancy. Sales projections and Profit/Loss analysis are available 

upon request. The basic startup costs for Potts Liquor consist of: 

Item Cost 

Coolers / electrical wiring 

(new HVAC already installed) 

$16,000 

Shelving $4,000 

Interior build out – safety glass $10,000 

Upgraded Flooring $3,000 

Administrative – Set up Payroll, Standard Operating Procedures,  

upgrade insurance binder, accounting, and legal counsel. 

$5,000 

Inventory  $106,000 

Leasehold Payments $6,000 

Total $150,000 

 

• The investment in 53210: Oftentimes, individuals operate businesses within the local area; however, 

not fully participating in the overall community. 53210 is an area with a median income of $35,833 

and a mean income of $48,146 per household (ACS, 2018). Essentially, the households in 53210 could 

shop at Potts Liquor comfortably, given the option.  

 

• Safety measures: Currently, the property is fully equipped with a security system in place for optimal 

safety provisions as well as shrinkage avoidance. Locally hired security staff will be present during 

hours of operation and will constantly monitor the interior and exterior of the building; to include the 

control for social/physical distancing, maintaining noise levels as well as controlling the flow of 

patrons. Mr. Potts has always and will continue to be available to the surrounding businesses,  
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community, and neighbors; he currently is available and engaged in the local community, often hosts 

meetings on behalf of his personal business, oftentimes working with many small business owners 

and individuals that want to start a business in Milwaukee; aside from the BID 39 responsibility. Mr. 

Potts is involved in not only the business but the residential community. Mr. Potts is willing to discuss 

any issues with neighbors, is solutions oriented as well as continuing to support community initiatives 

from his personal funds (community clean ups, sponsorships, block club meetings…). With property 

ownership, Mr. Potts has opened his doors for many.  With any new venture, there is risk involved. 

The success of the business is reliant on the strength of the market, owner awareness, and the ability 

to implement systems that work.  

 

• Business promotion: The commercial corridor on Center Street is the perfect opportunity to market 

and advertise through stable signage, word of mouth, as well as fixed sales promotions. Potts Liquor 

will offer online promotions through having an interactive website and presence, as well as a business 

to business model – these measures are included in the plans for the business. Joint advertising as 

well as sponsorships are another way that Potts Liquor will promote the business. Safety is at the 

forefront of each decision made as well as target market awareness.  

Market Snapshot: 

The Spirits industry:  Realizing that the spirits industry is competitive, the thirst for premium products and 

experiences will be a niche of Potts Liquor. In 2019, there were over 1.8 million businesses in the retail 

trade sector in the U.S. Moreover, the North American Industry Classification System (NAICS) indexes 

Beer, Wine, and Liquor stores as 445310. As of 2018 there were 33,842 Beer, Wine, and Liquor stores in 

the U.S. (Census, 2020). Potts Liquor will provide diverse liquor options, as well as the desired wines, and 

beer that are popular. The U.S. spirits industry had record sales and shipments in 2019, supplier sales in 

the U.S. boasted a new record of $29 billion. (DISCUS, 2020). The volume of the U.S. beverage market 

totals at 202 billion liters of liquid. Alcohol is responsible for 16.5% of total beverage volume. The alcoholic 

beverage market attributes to malt beverages, including wine and spirits. The largest sub-category of 

spirits is vodka, followed by whiskey, wines and specialty spirit. From 2015 to 2016. Premium brands grew 

more than twice as much as non-premium brands in almost every category (Park street, 2020). 
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“In 2019, millennials were a top consumer in the spirits sector – often looking for an experience, as 

well as higher-end products. Wines, tequila, whiskey, as well as premium products are on the rise. Both 

spirits and wine categories experience steady year over year growth .“ (Beverage Industry, 2020) 

In closing: Businesses all compete in one way or another.  It may be with specific direct competitors or it 

may be the way the current businesses in the area have been operating for a long time. The market for 

Potts liquor covers a large area in a major commercial corridor, it is an area where people travel, shop and 

build relationships. Entry into the market should not be a problem, the location has high visibility with 

heavy foot traffic. Potts Liquor realizes that there is competition in the local industry; however, we believe 

that focusing on our target market: “millennial / gen x. mixture”, product diversity, and stabilizing the 

community experience through the upscale atmosphere in the store are positive contributors that suit 

our brand for sustainability and the ability to operate business and compete in our own neighborhood.  

 

  

 

 


