Elmer, Linda

From: Barbara Richards <brichardsreflo@gmail.com>

Sent: Monday, April 27, 2020 9:17 PM

To: Elmer, Linda

Subject: Jobs and Equity Meeting

Attachments: Appendix A Plan Survey for TF.docx; Appendix B Vulnerability Matrix.docx; Appendix C

Climate Adaptation Strategy Development.docx; IMG_1581.JPG; IMG_1582.JPG

Hi Linda, As I see "Vulnerability" is on the agenda for tomorrow's Jobs and Equity Work Group, I would like
to assist in bringing the Vulnerability Assessment forward into the next phase of the Task Force.

I am sharing the updated Plan Survey Document. At this point [ have added the findings, recommendations and
short term goals of both the Emissions and Jobs and Equity Work groups to what I determine to be the
appropriate Action Items of the MMSD Resilience Plan which is used as a framework for the Plan Survey.

The process below demonstrates the benefits to linking the JCCtFCEE Preliminary Report (CCPR) with the
MMSD Resilience Plan.

Step 1: Linking these two (JCCtFCEE Preliminary Report & the MMSD Resilience Plan) ...

https://milwaukee.legistar.com/LegislationDetail.aspx?1D=4198225&GUID=BDE0973B-EABE-4AEQ0-ACFF-
578C65FBEC8B&Options=ID|&Search=191039

https://www.mmsd.com/application/files/7015/6719/9307/Resilience_Plan 2019 FINALv2.pdf

...with the other plans in the Plan Survey Matrix (Appendix A) creates a panoramic ( planoramic?) visual
resource from which to...

Step 2. Develop the fourth column of the Vulnerability Assessment: Adaptive Capacity (Appendix B): See
Community Action Planning by Boswell et.al. p 174; and then to...

Step 3. Develop the second column of the Adaptive Strategy Matrix: Identify Strategies (Appendix C): See
Community Action Planning by Boswell et.al. p 201.

There are three primary documents attached. The first step is demonstrated in the Plan Survey but open to
adjustment by work group members. Steps 2 and 3 can be done if the Work Group finds this useful. I am

willing to (zoom) meet with a subcommittee of the work group if so desired.

Two other documents are photos of the Vulnerability and the Adaptation Strategy Cycle from the Community
Action Planning book that was given to all members.

Peace, Barbara



