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April 1, 2020
Ronda M. Kohlheim
Inspector General
Office of the City Clerk
Re: Response to Milwaakee Fire and Police Commission Audit Findings and Recg smendations

Dear Inspector General Kohlheim:

In this document, you will find the Milwaukee Fire and Police Commission (1 _
Recommendations for the FPC Department. FPC would like to take this oppo Employee
Relations Director for the City of Milwaukee’s Department of Employee Relaticy
for their assistance throughout this entire process. FPC would also fke to thank . General for the time
and feedback provided regarding the departments’ operations. The FP(ihas review,
6, 2020 and would like to offer the following responses to th recommei%&;jons,

observations regarding the process of this audit.

e the régommendations the audit report presented; learn
ationa ?@f why certain processes and procedures are in

The intent of this response letter is to formally ackn,
where there are areas for growth and consmtenc%ggand T

place. Below is a timeline of events in occurr :

ﬁ%y _
- December 3, 2019, the Inspectof*‘@g al paade an ope %ycords request (ORR) to the Executive Director
icati fween the curfent Executive Director, the then Operations
and the Risk Management Manager,!

documented policigs and procedures as it relates to the following areas: Recruiting and Testing Standards,

Investlgatmg and Monitoring of Citizen Complaints, Disciplining Police and Fire employees for
misconduct i -Risk Management, Compliance with the ACLU Settlement &
Agreeme ment.?

e

119, the first meeting with FPC Executive Director, Inspector General, City Clerk,
101’15 Director, and Assistant City Attorney occurred. The ORRs, audit scope parameters,
d.the audit were discussed. Topics to be covered in the audit, and which topics would
melme were also discussed,

! Please note the "had not vet been notified of a plan by the Common Council to condiwct an audit or review of the FPC
department. The first time the request for an audit was made at the December 5, 2019 Sieering and Rules Committee meeting in
closed session where the Inspector General was present. File # 191309

htips.//milwaukee legistar. com/LegistationDetail. aspx?1D=4267955& GUID=CCE2 1 £54-989B-46A5-8D09-
EB4E%4DDAS04& Options=&Search=.

2 Given this request contained confidential personnel requests and the scope of the audit had not yet been formalized, the
Executive Director requested a meeting with the Employee Relations Director and Assistant City Attorney specializing in ORRs,
This meeting occurred via phone conference on December 10, 2019,
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- December 16, 2019, the audit announcement letter was emailed to the Executive Director, Common
Council President, Employee Relations Director, City Clerk and Assistant City Attorney by the Inspector
General.

- December 18, 2019, the Inspector General sent an email to the Executive Director requesting all policies
and procedures related to this audit prior to the Audit Entrance Conference megfng scheduled for

December 23, 2019. The Inspector General noted that this was not an ORRather a request related to the
audit. Enclosed within this email was the agenda for the Audit Conference meetis %gk

- December 19, 2019, the Employee Relations Director replied to t
comments, questions and concerns.*
- December 20, 2019, the Inspector General sent an email ta%e Execut

Lo wrector stating that in light of
CORCerns relatmg to the FPC audzt the scope of z‘he audzt waﬁ%%ég ect to

range based on the review of the
for FPC internal operating

£ Citizen Complaints, Recruiting,
mmg, ross—tra £ FPC employees Procedures &
pIacm%SQuahﬁed candidates on the eligibility list and

Hiring and Testing Procedures & Processes
Processes, Policies, Procedures and Process
selecting an individual on the ellglblh%ah&

:?
- December 23, 2019, the Audit Enﬁ%pce C(?ggierence ogeired. In attendance were FPC Executive Director,
Inspector General, Employee Rélati6 ifector and Ag? stant City Attorney. The agenda and the
previously emailed comments by the

1) yee Relations Dlrector were used as a gulde to drive the

which included the Human Resources Representative, Human Resource
ity Education Assistant, Risk Management Manager® and the

n complaints. After all of the staff metnbers interviews were complete,
the Executive Director.

Analyst-Se %
Investi ﬁ@? %‘ﬁ%ﬁ |
the lg;sﬁ erv1ev€?§§w0ul ‘

h
':'.’;‘x Mg{;

;;ﬁ?ecember {%019 the Inspector General sent emails to the following FPC staff members requesting a
walk“through departmental Policies, Procedures and gain an understanding of staff day-to-day
ions: the Iny ésugator/Audltor Risk Management Manager, Human Resources Representative,

an Resourceés Analyst-Senior, Recruiter and Community Education Assistant.5

3 Appendix A: Audit Announcement Letter dated December 16, 2019,

* Appendix B: Audit Entrance Conference Agenda with comments from the Employee Relations Director.

% The Risk Management Manager managed the investigations unit from September 26, 2019 until January 3, 2020.
$ Appendix C: Schedule of meetings (dates) with the Inspector General with referenced staff.
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- January 15, 2020, the Inspector General emaiied the Executive Director that to ensure the audit provided a
clear understanding to all interested parties; the Inspector General would be expanding the audit slightly.
To make this determination, the Inspector General asked to meet with all staff, a deviation from the
original audit scope letter and previous meetings.”

- January 21, 2020, an invitation was sent to the Inspector General (accepted invjte on January 24, 2020),
by the Executive Director, to aftend the all staff meeting on January 27, 202 help ease concerns or
questions by all staff. The Inspector General emailed on the day of the staffm g (January 27, 2020)
that it was no longer feasible to attend the all staff meeting. o

- February 24, 2020, the Executive Director was unable to meet wit
scheduled. The meeting was re-scheduled for February 28, 2020. Thg pit of this fist and final
meeting was to gain an understanding of the Executive Direg 4nd reSpon ies, along with the
roles and responsibilities of staff, job titles and descriptio “the Inspector General would
share what this role meant for the City, the assessment of the E;;S departn

of the FPC structure. *‘%
up with an Exit Conference

st meeting, the Executive Director delivered on
responsibilities, along with current FPC

- February 28, 2020, at the conclusion of thi
meeting, to discuss audit findings and recomim nd
the request of the Inspector General og:;g%mgg F?% %;;ff o
. b

projects.’ o
By, %ﬁ»s%gmw”
r dgdicated to Citizen Complaint Investigations emailed the

- March 5, 2020, the Investigatorffl&
Inspector General with concerns wit

- March 9, 2020, the a ﬁi:‘%xg Conference v
City Clerk, Emplo%gée Relations Director and/FPC Executive Director. The draft audit report was discussed,
questions were asked, and commen‘%s and concerns were addressed. Some of the same concerns that are still
discussed in this aydit report regard%ng testing and recruitment processes, testing schedules and a lack of

rocesses ag'recommendations were covered in that meefing. To address these

General gﬁ?eed to make edits to the first draft audit report and the audit summary

The audit summary was re-submitted on March 10, 2020,

7 Email from inspéctor General wanting the total number of approved FPC positions; for each position title, how many were
currently staffed, vacant, or staffed, but the employee was on a leave; and names (first and last), and titles for current staff,

¥ Note: the Inspector General has completed one-on-one interviews/walk-throughs with ALL staff prior to this meeting to gain an
understanding of each FPC staff member roles and responsibilities.

% Appendix D: The Executive Director followed up with an email to the Inspector General on March 4, 2020 with an FPC
summary, which included; FPC staff roles and responsibilities, listing of FPC commissioners and FPC summary of Commission
meetings and active committees for 2019 year up to the date of submission.
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- March 30, 2020, the Management Response letter was due to the Inspector General. Due to COVID-19
emergency activities and having staff work remotely, the FPC Executive Director requested an extension to
submit the response ietter on April 1, 2020. The Steering and Rules committee scheduled for April 2, 2020
where this audit would be discussed was cancelled on March 27, 2020, The extension to submit the
response by April 1, 2020 was granted.

It is the opinion of the FPC that this timeline is of core importance in order to demons
transparency, and diligence the FPC staff exhibited during the entirety of the audit prd
present, as evidenced in this Management Response letter, that there seemed to be a lack oF
communications between the Inspector General, FPC staff and other City pegsonnel In addlt
understanding by the FPC of the scope of the audit—Ileading to structural incagigistencies as w
questions or recordings of the walk-throughs and staff interviews—to ensure > uallty agsfsurance by the
Inspector General. The FPC Executive Director also has knowledge that FPC dacur g iated
CONFIDENTIAL were forwarded to the Inspector General by sevétal FPC em plg

. g the course of this
audit, without the authorization and knowledge of the management pe ime these documents were
sent.?

Questions r ain

‘3‘35
Q.
=
§
o
=1
=
£

pert. However, in order to properly
endations in this audit report raise
completed, given that proper documentation
dation has been resolved.

% the recd
fimendatio.

Sincerely,
el A ‘,,

Griselda Aldrete
Executive Director

' Email communications between FPC staff and the Inspector General were discovered afier two staff resignations in late
February occurred as it related to CONFIDENTIAL testing information and candidate information; along with confidential
memorandums and staff and departmental information.
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A. Recruiting, Testing and Hiring Controls

Over the last two years, the FPC has endured leadership changes at the Executive Director level. In
addition, staff vacancies have gone unfilled for long periods, prior to the current Executive Director
beginning in this role in September 2019. At the start of the tenure as Executive Director, an assessment
of departmental operations began which included one-on-one meetings with all FPC sta.ff to gain an
understanding of all roles, responsibilities and gam departmental history. Thedixe
began meeting with the FPC Operations Manager!! and FPC Commission Chair ti

commission-meeting operations.

employee operations, job duties and responsibilities, and commission ope
documented. While limited documentation existed in some aféy i
investigations, many employees operated via institutional knowle
department, they began documenting their current p nd progedur
began askmg the Testing and Recruiting staff to doe ﬁ%&gﬁmﬁ%’ ind cTeate procedures and timelines
for the various Fire and Police Department eXa ocesse%gross-trammg among Testing staff was also
necessary, since staff were previously assigned er Pohca}% r Fire testing; not both. Staff absences
affected cross-training, which in turn, affegfeﬂ ‘overa C ope%ﬁfons as it related to Testing and
Recruiting.

The recruiting aspect of the FPC is very inh poitiant for the fwo departments the FPC serves. Both the
Police and Fire Departments re; on the FP ind quality recruits who can successfully pass all parts of
the hiring process, which inglirdea, written, oral ﬁ}g%l physical examination, a background investigation,
psychological test, medical examination and drug screening. Currently, the FPC has one full-time
recruiter and two additional staff members who are assigned 25% recruiting responsibilities.'? The
Executive Director taskedihe Recruiting unit to come up with a recruitment plan for the 2019-2020
testing cycle in thseiﬁfiﬁgf

This pla:n would serve as a guide for the Recruiting unit as the testing
needs mcrea@gg%!gmd wéﬁiﬂd assi

i
efforis. i

ire and Police Departments’ recruitment units in their recruitment

A,

1 Please note thaﬂ’thc FPC Operations Manager resigned on September 2, 2019 before the Executive Director joined the
department full-time on September 10, 2019; the Executive Director began in a part-time capacity upon being sworn into the
position on August 8, 2019. A Chief of Staff was hired to replace the Operations Manager position and assist with staff and
departmental operations in November 2019.

2 The Executive Director hired a Community Outreach Coordinator to help with community outreach and recruiting in
November 2019—duties previously held by the Operations Manager. The temporary Community Education Assistant who had
been with the FPC for almost four years was hired full-time as an under fill to help with testing and recruiting in March 2020.
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The new as of March 9, 2020 Staffing Services Manager submitted a draft report to the Executive
Director on Mareh 24, 2020. A joint recruitment meeting with the Fire and Police Departments’
recruitment units is forthcoming'® with a presentation of the joint plan at an upcoming Public Safety and
Health Committee.!*

In. addition to recruiting, the plan allows the FPC to be in-sync with the City’s
workforce planning. In essence, the goal is to recruit candidates who see posit

n both the Eire and
OIS trategles or those

recruitment events, testing dates for both the Fire and Police Departme: ny updates the FPC wants
to provide to keep candidates informed and engaged. In addit'em to the fexti i

services.
- Ziié%ié @E

roce s, the Executwe Director also began
ing prléigﬁtles would be.!* Staffing up the Testing
test I;g”schedule in the fall of 2019. Also of

In addition to looking at the Testing and Recrui
assessing staff vacancies to understand where th
and Recruiting unit seemed to be a priori fg’ﬁfen the'h
equal priority, was the hiring of an Invggt gator/Audltor g}cf’ﬁcally monitor the American Civil
Liberties Union (ACLU) settlement agf' e ent,ﬁ’hjs hiring decision was validated by the fact that the first
one-year progress report of the settlement : ement from the Crime and Justice Institute (CJI) had been
released the week of the Executive Director’ ll-tlme arrival to the FPC office. The report made
reference to the fact that a |3 ‘!L(%Neadershlp ané j#éction had hindered the FPC from making meaningful
progress towards compliagice in its® first year. Also of equal importance, was the appointment of the
Director of Emergency Management/Homeland Security & Communications to help with the joint
citywide emergency pla d assist in the merging of the City of Milwaukee’s Computer-aided Dispatch
lice an%j ire departments, which the FPC is tasked with overhauling.

g

i

; émd activities were suspended by both departments due to the COVID-19 pandemic.
y 9,2020 Public Safety & Health Committee, a resolution passed (File No. 191455) requesting the FPC to
ensure that 1iting activities for the Fire Department cadet program take place solely within the city of Milwaukee to increase
the hiring of Mifw ukge residents. The committee asked FPC for a full recruitment plan to be presented to this committee within
two months. The%"has yet to be scheduled back at the Public Safety & Health Committee:
hitps:Amilwaukeeflegistar.cony/LegislationDetail.aspx21D=4288345 & GUID=F A822CF5-54 BE-42CA-8EEG-984C 793 D6EDE.
13 The Executive Director hired a Human Resources Representative in QOctober 2019 to aid in the testing unit; an
Investigator/Auditor in Nevember 2019 specifically to focus on the compliance efforts for the ACLU Settlement Agreement with
are-classification of the job description and the title of Legal Compliance Coordinator is undergoing evaluation by the Civil
Service Commission (CSC) as of the date of submission of this report. The Director of Emergency Management/Homeland
Security & Communications is a cabinet level poesition nominated by the Mayor; a candidate was successfully nominated and
confirmed in November 5, 2019.
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%

Operationally, staff meetings were something that had been lacking in the department for months and
many employees expressed a desire to have a time cach week to see one another given that the FPC
offices are not cohesive; the FPC offices are divided into three separate offices, on two floors of City
Hall. The Executive Director instituted mandatory weekly staff meetings and presented work rules to the
department outlining employee expectations beginning on September 26, 2019.

g{ﬁif ¢

Wi

The audit report infers that the vendor scoring methodolagy nd exgﬁmmatmn may not
comply with City rules. Which City rules is the Inspector General refegring to? If there are in fact
City rules or regulations that FPC should be adhering

welcome the information because the FPC is unableft . ndard referred to in the audit

report, j%j
.‘iﬁ,,i Eg
FPC does not know which scoring crlte%@a&e auﬂlt%eport ferencing. What are the City’s

prerequ1s1tes to continue in the process’referenced 111%%1s audit report? The FPC staff does not do
periodic reviews of scoring methodolpgy lone by Wendor Depending on the examination
being administered, whether for the Poli re epartment the vendor is responsible for scoring the
examination. There are various scoring solutighs that may be presented based on item analysis, reliability
and validity factors. And joi ;&%@th the vendor, the’FPC to determines the best scoring solution for the
test being administered. gg??]mateljf, the vendor(syowns the examination materials and scoring due to
proprietary reasons. |

It is unclear what this recommendation is trying to address. g%gs
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NOTY: the audit process did not include interviews by the Inspector General with the vendors'® the FPC

uses to develop and administer examinations'” for each department. A more accurate understanding of the

steps involved in developing, administering and scoring a test may result in a different recommendation

or no recommendation at all. For example, EBJacobs, renamed as PSI, has been a vendor for the City of

Milwaukee since 1997. They design the examination processes and administer Police related

examinations since the United States Department of Justice (DOJ) performed %ﬁssessment of the
o

Milwaukee Police Department (MPD) and the FPC'® in 2015. Al 5
Higal, ‘&
Gk y
The audit report suggests that the examination processes are not documented. A con at10 1th the
vendors would have helped clarify this. Many of the examination comgigy ggts are in fa pnetary and

confidential information. However, information about the exam proces nts wé ghts and

preparation guide is available for every exam administered. @g"

(‘;F Y 2

, wﬁﬁ;ﬁ
9‘
‘%

For every example job posting, which the FPC Commission apw%yes every tlme there is an exam,
contains the information that is required by the rules g %c 19 % inc fi s a description of the job,
the minimum requirements, other knowledge, skills: ), the components and weights of
each, reading materials and candidate prep guld

The Clty of Milwaukee entered into a conf Actwith tr1a]/%gﬁnizmional Solutions (IOS) in 2008 to
£ mi % ewed in 2017.2° As evidenced by the
TOS contract, they use the National Fifefighter Sétection I éntory (NFSI) when developing and

based on the results of a Job Ang lys1s condug
ensure all applicable standagd?%ﬂdregulatlons ar
is up for renewal and rev in June 20202 &

dhered to in preparing the eligible lists. The contract

The EBJacobs, now PSI, ﬁ%ps the Law Efnforcement Aptitude Battery (LEAB) for the written test and that

other test comp oméh §1g?rb|ed andsadministered based on the results of the Job Analysis and in
ﬁ%ﬁﬁé%ﬁ

16 FPC uses, &BJ&CDS@
the Fire eg%mnatlons (
17 At Exn Capference argh 9, 2020, this was discussed. Present were the Inspector General, City Clerk, Common
Couﬁ 5 f:SldC «Dlrector ployee Relations and the FPC Executive Director. The Inspector General stated “the audit was
of the F ¢ mihe vendor(sy'the FPC works with”.

'8 “This was in response to a request by then MPD Chief Flynn for the department to participate in the US DOJ Collaborative
Reform Initiative in order to provide an avenue to strengthen and build the mutual trust between the MPD and the communities
they serve. While due to decisions made in the US DQJ no final assessment report is likely to ever be produced from this
process, a drnit versien of the vepord was made public™
https://graphics.jsoniine.comyjsi_news/documents/doj_draftmpdreport.pdf. Taken from the Milwaukee Collaborative Reform
Initiative Community Feedback Portal: hitps./cilv.milwaukee. gov/mkecr.

19 FPC Rules: htips:/city, milwaukee. pov/TmageL ibrary/Groups/cityFPC/Rules FPCRules.pdf.

* Appendix E: I0S Contract. The Department of Employee Relations (DER) entered into this contract when FPC was housed
inside DER; FPC separated into its own separate City department in 2012,

21 See Appendix E.

P SI, to conduct Police examinations (since 1997) and Industrial /Organizational Solutions (I0S) for
008).




Steven M. DeVougas
Chair

Fire and Police Commission Nelson Soler

Vice-Chair
' Ann Wilson
Griselda Aldrete Fred Crouther
Executive Director Angela McKenzie
Everett Cocroft

Raymond Robakowski

Commissionars

LN

%Z’QK“ -

i) eﬂiﬁ

accordance with all applicable regulations, including the uniform Equal Employment Opportunity
Commission (EEOC) guidelines on Employee Selection Procedures.?? This contract is up for renewal in
2020, upon completion of the Police promotional examinations for Detective, Lieutenant and Sergeant
roles. Both PSI and IOS are considered subject matter expert companies in these fields. EBJacobs, now
PSI, contract® was renewed in January 2020. IOS Contract is up for review in June, 2020.2¢ FPC will
engage the Legislative Research Bureau (LLRB) to help with research on natlon@}ftestlng vendors to ensure
best practices and qualified vendors are considered for future FPC testing. ﬁ%ﬁ@

% X

2

determinations should be completed. The protocols in place have bee
Concentra, for years. FPC does not believe there are deficiencies that h:
the documentation of the pre-employment medical determinatj ipns have f
FPC staff shouid not be put in a position to second guess or q‘gla@tlon am
candidate is medically cleared or not for duty. : ?%%35

g tﬁ% %x S N

5

%s,
FPC believes this overall recommendation require %x “gﬁ%q‘ background. The change in the
timing of when the testing process performs the _ 1ca1 sychological and drug exams are performed
were changes made under a previous FPC Exetutive/ 1recto&3.[he audit fails to identify when this change
was made and more importantly why.? Tha ¥ critieilpiece ofittis important finding that should be
addressed 4

: e g %b, Msgnéa?éf;

e ﬂq I

Implementation Timeline: More clarity afigtaaiﬁéjormatwn is' necessary to understand what this
recommendation is trying to accomplish andm mmend to the FPC Department. However, both of the
vendor contracts will be re gé‘ﬁﬁ%&\m 2020 and a'diStussion about testing processes ond timing, along
with scoring metrics can gﬁe included. Expected zmplementatzon date is December 31, 2020

* Appendix F: City of Milwaukee’s Testing and Selection Process Guide, August 11, 2010.
> Appendix G: EB Jacobs, now PSI, Contract Extension.

24 See Appendix E.

25 Current FPC staff found this process dates back to 2017.

2 FPC Rules: https://city.milwaukee.gov/ImageLibrary/Groups/cityFPC/Rules/FPCRules. pdf
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The medical and background examinations were administered in an inconsistent order in the FPC testing
processes dating as far back as 2017. There were no specific timelines in place, but since this discovery,
earlier this year (2020), the FPC has ensured that the correct timeline of testing processes along with
testing timelines organized by the Testing and Recruiting unit were created in January, 2020. These
testing timelines were provided to the Inspector General on January 3, 2020.7

imply that the FPC is not doing that currently. That is not accurate.?’ 'E
current provider in administering pre-employment medical examinatior
Disabilities Act (ADA) requlrements Findings that imply the FPC isn
under the ADA are not accurate.* e;‘é“*’fﬁ

Staffing Services Manager has an extensive record worl resources for the City of

ger lea the overa]l strategy and direction of the

5. and en@gres the FPC has continued success in its
e Depggijﬂﬁents

L,

This aspect of the testing process will be given a hlgh %er Staf g Services Manager.”! The

Milwaukee since 2010. The Staffing Services M
Testing and Recruiting units, identifies and setS ga
testing and recruitment efforts for both thq&fb"ffce an

Implementation Timeline: Appendix I of t ort whzch includes the 2020 testing timelines should

satisfy this recommendation. lf& e FPC consrﬁé@éﬁhm recommendation closed.
b;w‘

s.

Recommendation #3 - Revise, imp lement and document well-defined, comprehenswe policies and
procedures for Recruiting "‘
@ i ‘if?

In an effort to (%igke théﬁ p andardized and uniform, the FPC developed timelines in January,
2020 and is act wét‘kmg to complete the recruitment plan.
‘! e, *55 %W

§* b
th1s recomme ef% gl discusses the background check process. The MPD completes all of the

ks for gt the Police and Fire candidates. The background check completion process is
d is defined by testing priorities. Consequently, setting a firm completion timeline and

h individual background check is not feasible,
g

deadline for:

27 Appendix H: FPC Internal Testing Timelines.

8 Appendix I: Contract with Concentra regarding health and drug screenings.

2 See Appendix L

30 See Appendix L.

3! Previous Staffing Services Manager was terminated from the FPC in November 2019. The new FPC Staffing Services
Manager began on March 9, 2020.

10
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Background checks can and do vary from person-to-person based on the discoveries found by the MPD.
FPC does however work closely with the MPD to monitor and ensure the background checks are
completed by the deadlines indicated by the testing timelines and schedules so that the hiring process
moves forward. FPC has tweaked the process to accommodate the testing and hlrmg needs of the City’s
public safety and emergency services.

Since the Milwaukee Fire Department (MFD) background checks are not as extellsiye as thosei&pr law
enforcement officers, the FPC does communicate to MPD the date by which the app icant bagkgrounds
need to be completed. This keeps the exam process on schedule. §9xﬁ%z§rg WV

i
As of January, 2020, FPC has developed testing timelines for Bolice O @Wﬂ Fire Cadet and
for promotional exams for Police Detective, Lieutenant and.Set eant Th@%ﬁ?gmelmeé allow the FPC staff

to work backwards so that the timing of each step in the hiring pré
finish. The goal is for the FPC to develop testing time
meets the staffing needs of both departments and théé l

vendor EBJacobs, now PSI.* The Fire proy ere handled by outside vendor IOS in

Promotional examinations for Police Detective i?%ﬁnant a%% Sergeant are being handled by outside
August of 2019 Promotional examinatig .e;;tg requ1re the use of outside assessors, also

S5
On page 14 of this audit rgport a recommendatl is made as to the need to use external raters for
promotional exammatlonﬁa The FPC is nclear why this is a finding. This recommendation implies that
external raters (assessors égézs: not used when conducting promotional examinations, when they in fact
are 33 e i Egz

r S
Implementation %‘ jtte: More clarity and information is necessary to understand what this
recommgﬁfﬁ?tmn isgrying to accomplish. However, the FPC Testing and Recruiting units will create

,gg‘%enszvg polic ¥ yall testing examinations by September 30, 2020.

32 Due to COVID-19 and the global health pandemic, the FPC made the decision to postpone the promotional examination for
Detective on Mareh 27, 2020 for exams that were to begin March 30, 2020. PSI and external assessors would not be able to fly
inte Milwaukee to administer the exams due to the travel ban. FPC continues to monitor the developments due to COVID-19 and
will re-schedule exams as readily possible.

. Appendix J: EBJacobs, now PS, reviewed and approved internal Testing Timelines.

11
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Fire and Police Commission

Recommendation #4- Streamline recruiting, testing and hiring activities to ensure a strong,
effective and efficient process.

The FPC Executive Director meets weekly with all the FPC units, including the Testing and Recruiting
units. In addition, the Executive Director meets bi-weekly with both the Fire and Police Departments to
discuss their staffing and recruitment needs on an on-going basis. The Recruiting’unit meets regularly
with both Fire and Police Department Recruiters to ensure strategics are coo%ed and cohesive to the
needs of the departments. While these processes can be fluid, the FPC remains d @ated to de%vermg the
essential testing needed for public safety and emergency service provnders on time %%g{ beﬁ‘re

required. @;éé’%a

1m,

i
;|

\ M J
The FPC Recruiting unit is working with the MPD and MFD ruitmen st ; “up with a
formalized and consistent recruitment plan. FPC regularly s high sc ols cols eges and career fairs
within the City of Milwaukee. FPC also provides candldates nurierous wa% to communicate with the
department (emall phone text, and fax) The FPC R it rég ularlj}%gnds out emails and text
rks w1th the Fire Department

and regularly attend events together in order ,&) del :
FPC also works with the Police Department’shew éter by Tt
commumty events as a team, with both partm%ilts allows @e' PC to touch more candldates and have

the various agencies on site to answer’a 1y questions for po?%ntlal new candidates who are looking to

make these professions a career.

S, xa

Implementation Timeline; Ejj" iciencies will be gafé}’zed as part of the comprehensive procedures that will be
completed in Recommendation #3 by September 30, 2020. Once the Testing and Recruiting procedures
are completed this Shoul ytzw this regbmmendatzon

B. Cltlzen Complaint Investigations Controls

FPC %E%ff is @ rrentl orking to formalize Investigation procedures as the department prepares to bring

114

on-fiew ki ves| fgator/Au ditors.”® Currently, with one active Investigator/Auditor on staff solely focused on
citizen ¢ .lamt mvesﬁgatlons the process and procedures for complaint investigations are well-
understood-arid those investigations are executed in a timely, thorough, and professional manner.

-
i
L

3 FPC currently utilizes a texting application, Text Carrier, used to communicate with potential recruits and interested candidates
about upcoming recruitment events, testing dates for both the Fire and Police Departments and any updates the FPC wants to
provide to keep candidates informed. In addition to the texting application, FPC also uses JobAps for email communication with
candidates. Both methods of communication seems to be effective in retaining candidates interested in working in public safety
and emergency services.

% The FPC currently has two Investigator/Auditor vacancies.
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Looking forward, the FPC will build off the current Investigator/Auditor’s expertise, experience, and
realized best practices to develop internal policies that can be taught to and replicated by new
investigative hires. Additionally, as part of the FPC’s continued effort to bring transparency to the
department, existing successful processes and complaint tracking procedures are being standardized and
centralized to the benefit of complaint process consistency and integrity. Beyo brmgmg much needed
formalization to the investigations process, these steps also make complaint ¢6 ]

accessible to CJI as they monitor the FPC’s progress towards meeting the obhga otis, of the A(%ELJU
§ '
Settlement Agreement. %ﬁ%g N i‘@ggé@
b
i \ o ifi;%
When the FPC Investigator/Auditor receives a complaint, the complain oW ledgee% ‘either via phone
or email by the Investigator/Auditor and documented in a Master Trackilig d, Resolutions are

-a thoréugh review of the
notes are also kept for each
d how department

memorialized in a formal disposition letter from the Executive'D)
findings are discussed with the Investigator/Auditor,3 Master Cé“%
complaint, documenting the steps taken in the mvestlgggg
members make statements in relation to the compla,ﬁ‘i’t

Currently, the FPC mostly handles citizen compla out t @MI;D

e, %y
It should be noted that the audit report t19ﬁ makes reference to the fact that citizen
complaints against an MFD employee’at ¢ y the Fire Department, whether they are
received by the MFD directly or the FPC %re only investigated by the FPC when the complainant is
unsatisfied with the outcome. The FPC begaﬁ@metmgs with the MI'D on November 19, 2019 to discuss
having all citizen complainjg=fid*personnel 1nve%§lj§”atlons received internally or externally by MFD be
forwarded and investigat i by the FPC. Immediately following this meeting, MFD provided FPC with its
investigation algorithm documenting the, process they follow when investigating complaints.

On December 113 *% iifidential gﬁtemal memo was created and presented by one of the
h1vest1gat0r/Aﬁ di 1tors isk'Management Manager outlining the MFD complaint process. MED
and FPC plan to'r ‘ymé this conversatlon to begin funneling all investigations to the FPC after the
COV]Des ifmnder%ii

er 2019, disposition letters were never sent out to those submitting a complaint to let them know the results of
their investigation and the closing of the investigation by the FPC Investigator/Auditor. This is a new practice.

37 Prior to September 2019, a master case log was never kept by FPC Investigator/Auditors that documented detailed notes of
each complaint process. This is a new practice.

3 The MFD investigation algorithm was created by the MFD to ensure proper process as outlined in FPC and MFD Rules, the
MFD’s Code of Conduct, in accordance with the CBA between the City and L215, and per advice from the City Attorney’s
office. This CONFIDENTIAL document was shared with the FPC by the MFD.
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Recommendation #5 — Develop, implement and document comprehensive, well-defined policies and
procedures governing citizen complaint investigations.

The Inspector General’s review raised a lengthy list of concerns in relation to Recommendation #5. In an
attempt to foster greater understanding of existing procedures and plans to address these
recommendations, the following section is bulleted in the same order as the repost so each concern could
be addressed directly. y.

Intake Investigation Guidelines (Intake Guidelines) referenced;
the FPC Board created a Rules Subcommittee to address changés™
rules.** Since all changes need to come from and be approved, by, th
Subcommittee is a newly designed forum to addressﬁfl‘i%e specifig
recommend to the Subcommittee, because of an ongomg
Investlgator/Audltor and the FPC Risk Aud1to;~

oncerng. The intention is to

% audit by the

k€ Guidelines."' In addition,
., !@n gggest practices and align the rules

agidates of&ﬁtg% ACLU Settlement Agreement. While the

FPC staff welcomes the opportunity to'pa pate in this process, the FPC department cannot

unilaterally change FPC Rules or gui"aelmes without th‘é;“*bbnsent and/or knowledge of the FPC

Board. Hence, the creation of %gé\l{ulesigubco @}9 {vas a crucial step to foster the oversight

o 95’
e The formal and informa] deSJgnatloli %fﬁomplamts is a persistent source of confusion in this audit
report. The d1st1n fiof, additionally, 1si ‘informative or meaningful than it first appears. The
S unit investigates all p’ ausible complaints thoroughly and professionally. The
formal and ipformal is largely based on the speed that a complaint can be
ber of peoge that need to be involved to complete the investigation.? For
tis héy‘ing a hard time obtaining an accident report, the
the related Police district and request the report. In the event that
at then receives the report, this complaint could be closed and it would be

ary 6, 2020 regular FPC meetmg, a resolution passed (Flle No. FPC20044) to ereate the FPC Ethical Rules and
for Commissioners to be sent to the newly created FPC Rules Subcommittee which operates under the Research

gistar.com/MeetingDetail, aspx2ID=747318& GUID=9RB0D5C42-0E2E-4392-ABE1 -

E)462(,B FPODFC& Options=info& Searche=.

1 The FPC has met with the City Attorney’s office to review the Intake Guidelines. An email dated January 8, 2020 to the
Executive Director from the Risk Management Manager, summarizes the meeting the FPC Risk Management Manager zlong
with the two Investigator/Auditors had with the City Attorney’s office regarding this issue. A follow-up meeting will be
scheduled when the COVID-19 stay at home order is lifted for the State of Wisconsin.

#2 A detailed email was sent from the FPC Investigator/Auditor to the Inspector Generat dated January 16, 2020 outlining the
difference between a formal versus informal complaints.
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considered informal. Even so, the Investigator/Auditor thoroughly addressed the issue and the
complainant gained the outcome they were seeking. Applying the informal label to the
investigation seems to create a false narrative that that investigation was somehow “less than” or
the outcome was more baseline than would have occurred if a formal label was applied. This
simply is not true. As training materials are compiled for the Investigator/Auditor positions, a
clear, objective list of criteria for complaint designations will be included, if possible.
Alternatively, because the Intake Guidelines (from which this distingtibiis drawn) are,
purview of the FPC Board, recommending an elimination of this largely athi i
also an option.

iy
§ iy,
i

-

» As the internal process of formalization goes on, the Investigater
being examined and standardized to bring uniformity tp future trajinipgs. "ERis’binder exists
because, at the time of the current Investigator/Auditbis hiring iniMarch 2619, no formal on
boarding or training was received from the FPC departmént’s mosﬁ easoned
Investigator/Auditor. The Investigator/Audito ini roce&“rinformed by the FPC
Rules, observation, and realized best practie&s, ddengthy reference binder that is
supplemented or updated as new ta'ctic%; ggetho yof investigation produce results. The goal is
to standardize this binder so that new Investigator/Audi
training as well as person—to-persg%ﬁ%%}iningg.%g%%

o ’@g%%hg% S ’

o There are currently two Investigatar/ Ayditors wot%iﬁg at the FPC; one dedicated to citizen
complaints and the other to the monitgring of the ACLU Settlement Agreement and FPC
Rules. Thus, the procegs of assigningighmplaints to a specific Investigator/Auditor is

obvious. Moving g@rﬁ"%?ﬁ,, as the FPC $'more Investigator/Auditors this assignment of
complaints procegfg will be based on existing caseload and experience. There is no responsible
way for a “one si g fits all” apprpach at present, but this recommendation will be taken into
account as aditi ) nggil Investigat ) /Auditors are hired, get up to speed with departmental

A dividu%;i’ted work.*
{?%ﬁ%%gg el 3

2 e

i ot

g
RERRL

s

4 A detailed hard-copy binder with the Master Case log, forms, Citizen Complaint Checklist, samples of redacted complaints
both formal and informal, was prepared and submitted to the Inspector General by the Investigator/Auditor on January 21, 2020,
4 Ihid.
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e The Citizen Complaint Checklist asks objective, fact based questions related to complaint
tracking, the report, CAD, and complaint numbers, dates of opening, completion, and
management review, names of members subject to the complaint and any witnesses, and the
disposition. The checklist is maintained in the Investigator/Auditor’s individual network folder
created for each investigation. They are accessible to the Executive Director and FPC
Investigations unit at any time. The purpose of the checklist is to track thie progress of complaint
investigations, as indicated by the character of the questions it contajrs x%gain one
Investigator/Auditor is filling these out at the moment and is well aware of the use of c} :.s
because they are simple and helpful to the investigations process. The prop 3
checklists and an example is included in the previously refereﬁ i rammg bindetfor new
Investigator/Auditors. éé§§§§§ M

e While the Intake Investigations Process is document'é Qﬁ/ the Intgkfé Gu1de‘f'wnes these guidelines
require an update and a review to ensure best practlces aréfollowe This is the responsible way
to ensure the public continues to be served idh.p romg“ﬁ%} by the FPC’s
Investlgations unit. Alteration of these gmd lauses of FPC Rule XV, is under
the purview of the FPC Board and the
Executive Director has tasked key F%’C’ staff
area.*’ These recommendations w&kkﬁ iﬁc&»pefuléf b
Rules Subcommittee. k-

cklists

aring recommendations specifically in this
eived and acted upon by the FPC

) ¢i§§§
¢ The Citizen Complaint Checklist,

was delivered to the E)%ﬂ vcutive Director
the date the disposg'@@ﬁ Tétter was maile

Y.

o The Intake Guidglines, specifically page 9 and 10, explain the situations when, and the process by

which, the F PC %gstlgator/Au itor reviews complaint investigations completed by MPD or
MEFD. 9 Thdlo

hen theﬁ omplainant is unsatisfied with the initial result and requests FPC
] ‘ﬁi%‘ltlzen complaint mvestlgatlons is part of the ACLU Settlement

4 Staff tasked with providing on-going recommendations for the FPC Board to review within the FPC Rules Subcommittee are
those who deal the closest with FPC Rules. Staff include but are not limited to: Staffing Services Manager, Human Resources
Representative, Investigator/Auditors, Risk Management Manager, Risk Auditor, Paralegal and the Chief of Staff.

6 FPC Rules: https://city.milwaukee.gov/ImageLibrary/Groups/eityFPC/Rules/FPCRules. pdf.
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»  Prior to the resignation of the Research and Policy Analyst,*” the Executive Director tasked the
Research and Policy Analyst with compiling and reviewing complaint data, which was then
grouped and examined on the basis of geography, race, gender, and other factors that described
both the complainant and the member subject to the complaint. This process involved running
reports from the Administrative Investigations Management (AIM) system and analyzing FPC
complaint files to provide additional clarity when needed. This task will’be maintained within the
FPC when a replacement is hired for that position. In the meantune,,ftﬁfé% ¢ source material is
documented and tracked. Providing additional guidance, the previous Re s‘e‘arch and Pd‘hcy ‘
Analyst created skeleton structures or templates for many of the reports the ‘ﬁ?% is r onsnble for
producing, including the annual FPC Citizen Complaint Repofky;, i ﬁﬁ‘

» FPC’s Investigator/Auditor is in constant contact with eomplaingnts, |
throughout the complaint process. This is a matter e‘féggowdmg q
and is especially important when investigations take an é@?.gended pe lOd of time to complete;
which can occur from time to time for a varie %@% %15 1le ahzmg this is also part of
the ongoing effort to train incoming Investjgator/Atdit s@ﬁé’g&pe is to impart to new hires what
the current Investigator/Auditor has reﬂg throu%h practice — that regular contact with
complainants is not only expected, but'makes,the ovémil process better for complamants and
more complete from an hlvestigaggﬁ?“ﬂ%dito“ ; :1d;301111§§;<?§‘“E

* As staffing needs are met, mm’ét’i’&yers Qf‘ ‘eompl lfvestlgatlon review are a priority. This
recommendation is very much in ?ﬁf Awith the diréction that the department is hoping to move as
more Investlgator/Auders are hired éfthe FPC and there are, literally, more “eyes” available.

¥ice to the community

;égg% 5“ Riid

» While disposition/ietters are sent to comﬁi?amants after the completion of the investigation and an

ence is held with the Investigator/Auditor, more could be done to document the

process. Again, the Investigato v?‘Auditor is currently in constant contact with complainants
during thecotirse ofthe investigation, but this recommendation will help to inform the training
manugﬂ gurreﬁ’% y be 5
% 'é?g‘,

i stigator/Auditor prioritizes transparency and complainant knowledge of the
o vestigations, the disposition letter for investigations only directs concerns or
to the C ofﬁce and the Investigator/Auditor. The 30-day explanation for

Ai&-ﬁx

Many of the cit ﬁ%il complaints submitted to the FPC are received in-person, by phone, or by email. Asa
result, the Investigator/Auditor is able to acknowledge receipt contemporaneous to it. Moving forward, a
standardized communication could be created to memorialize this event and could be stored in the
network folders created for each individual complainant.

7 The Research and Policy Analyst resigned on February 24, 2020.
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e The previous Research and Policy Analyst created steps for AIM access, entry, and usage in
August 2019. This document will be included in the Investigator/Auditor Training Manual.*®

s Filing guidelines are dictated by the FPC Rules and related Intake Guidelines, which are altered

¢ FPC forms are subject to FPC Board approval. Forms labele
included in the FPC Rules Subcommittee recommendations.

» The Citizen Complaint Checklist, coupled with Inve@%i%gtor/Aud ; notes summaries, and
disposition letters, provide a detailed documentation of cmplaint ression.
%, 2

%ﬁ

vﬁmw H

s  Minor Misconduct is defined on page 2 of h%ggéggggw c Guide # "Severity of misconduct
allegations is determined on a case-by- basis 3@ in acknowledgment of the totality of the
circumstances in which the alleged coﬁgdu urre ‘\Greater guidance can be reduced to writing
in the upcoming training manual f@?’ﬁﬂ!estl Audltoﬁs‘* ‘but it should be acknowledged that
there is no casy, universal definifion. T«Q providéihe le Vel of thorough investigation that the

a

community deserves, this inqdiry’ angﬁfand shoul not be hemmed in or reduced to rigid,
formulaic determination. The entlre ocess would suffer from placing restrictions on how the

severity of an incident js determined. L g ‘
g h 4

E_ ns against other agencies (i.e. not MPD or MFD) or ﬁled too remotely in

evalu@ﬁ n of the acc These letters are written by the Investigator/Auditor and reviewed
h the xecylive Dlrector a]ong with a review of the investigatory file. While the disposition

Jeﬁ&* com m a template that is then filled in with case-specific details, a true form letter or

temp]ate fall l below the standard expected of FPC investigations dlsposed of on their

mer its-Each comblamant experience is different and each circumstance is unique. Simply

ng out generic form letters, absent specificity about the individual circumstances of closed

%ntg., would be wholly disrespectful of the complainant’s concerns.

specific g&i’hg« %ﬂ% gﬁn when he decision is not to pursue the complaint based on a substantive

co

vy

* In an email dated January 9, 2020, the Executive Director emailed the Chief of Police and command staff a summary of MPD
database access needs for the FPC. The permissions were outdated. The Executive Director asked that permissions be removed
for employees no longer with the FPC to protect sensitive and confidential information contained in these databases.

4 FPC Rules: https./city. milwaukee.gov/ImageLibrary/Groups/cityFPC/Rules/FPCRules, pdf. ‘
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¢ Formal documentation of this process is forthcoming in the Investigator/Auditor Training
Manual. FPC staff must start from the beginning on such a document because previous
Investigations unit members did not document their processes fully. The FPC is evaluating
needed suggestions to the FPC Rules Subcommittee related to complaint procedures and
discussing realized best practices of the current Investigator/Auditor. Additionally, while existing
guidance may be outdated, it is worth noting that it does exist and is beigg built upon to ensure
better service provision. ]

Implementation Timeline: An Investigator/Auditor Training Manual ﬁ@g&bgen started d ﬁ%uld be
completed by November 30, 2020. The goal is to a have a comprehensiye i mamﬁi that is

enforced by the FPC investigations procedures. The FPC will glso revie 2 an |
currently established Investigator/Auditor procedures by Det ber 31 2

W
Y

i

#

. ik,
MOI?%OU or other agreement with community

e ldance regarding filing a citizen

organizations to disseminate informatio ic
complaint. ?*r

To date, community hours and other ¢
locations or locations that have a pre-exis
Milwaukee. Because FPC and.these organiz

d ongomg“ relatlonshlp with the City of

ns exist under the same umbrella, a Memorandum of
Understandmg (MOU) has &@t@é@p required to'gdis’ eager cooperation or participation in FPC events.
However, in the event that'we expand FPC’s community reach to locations or organizations outside of the
City umbrella, the FPC hés MOU templates ready to be evaluated by the City Attorney’s office and
disseminated to the conce ed partles

s, Y

“W

30 Appendix K: FPC Community Partners List.
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Please note, MOU’s and Letter of Understanding (LOU) are not universally legally binding documents.
That contractual status is determined in the absence of other documentation and in the event that a legally
binding relationship was the intent of the parties. MOU’s, in most cases, are specifically intended to
memorialize an agreement and understanding about the interaction and roles of the two signing parties
without creating a legally enforceable obligation. In the event that they were legally binding documents,
as the Inspector General’s opening paragraph to this section suggests the City At
appropriate party to honor this contract drafting recommendation as the City ofiMi
tepresentation.

¢ Please see above status of MOU’s status and approach. : “igﬁgm

b @iﬁ dlstrlct stations

* This recommendation suggests that Milwaukee Public lerary(lgg) A
@@é be prepared to essentially

should be trained or instructed on the complaints pr. chs and sho
accept complaints as Investigator/Auditors. This would g
and an unacceptable delegation of respons1blll§§% istrict

1. Supplied with complaint forms and %lana orye.forms in three languages (English, Spanish,
and Hmong). N a
2. Provided with an overview of x‘%CLU"ﬁ lemen%@eement and the role they play in it.
3. Supplied with the contact of the Inves g r/Audltors and encouraged to call with any
questions, concerns, or ref 3 for; g?ﬁare supp
a. A more detailed d tion of thé ACLU Settlement Agreement and the role the
librarigs play in reachigig compliance was pushed out by the Communications
D@ﬁ i%f the MPL sy as the materials were being delivered to branches.

7
555

These same steps are sch uled to occur;on a quarterly basis and can occur more often if needed. The
role these community pa @rs play is in providing access to the complaint process, not carrying out the
1ntake mterv1ew i g vtor/Audytor is responsible for the intake interview because it forms the
jesti It'w ildbd irresponsible to deputize what would amount to hundreds of people
uditors when they are not and cannot be expected to carry out the investigatory

process§s’ i,
,% ';‘:gt;angip’*i‘}vacy is @'major concern for the FPC given the sensitivity of some complaints and in
accordaﬁ‘fg w1th the corﬁplamant’s wishes. The FPC will not encourage non-FPC employees to start
logging and ﬁﬁiﬁﬁckmg sensitive, identifying information about complainants. Community organizations
that distribute 5’grﬁplamt forms and brochures are supplied with contact information for the
Investigator/Adiditors and instructed to call with any concerns. A direct Citizen to Investigator/Auditor
relationship is far preferable to adding yet another set of hands for complainant concerns to pass through.
Creating more layers through which a complainant has to navigate to file and resolve a complaint would
discourage community engagement with the complaint process and degrade the quality and completeness
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of investigations by increasing the likelihood that important details, communicated secondhand, would be
inaccurate.

FPC has regular and ongoing contact with MPL and district stations to ensure that the complaint materials
are available to citizens. Points of contact at each location are logged in a tracking sheet, those points of
contact are supplied with information necessary to contact the FPC if questions of concerns arise, and
each is scheduled to be revisited, in person, on a quarterly basis. 4

%
&
i%)

igﬁggﬁéﬁj %afan MOU

A
éiﬁéi‘{%ﬁ;
1@33%
C. Rules of the Board of E % estl ag‘ﬁgns I ¢ Guidelines
uﬁ gu. i H”zﬁ ;%wg% gé

The ACLU Settlement Agreement is an aspect
towards compliance was delayed due to lead sh1
this slow start, the FPC has increased acccsgg’gd scomplain proce‘?itﬁres published three quarters of
mandated stop data for the first time, wotked With MPD gﬁte policies to align with the ACLU
Settlement Agreement, worked with @jﬁ o.upde e»pollce pE motional testing to include knowledge of
Community Oriented Policing, and crafteenswe audif | planning documents and other materials to
properly track and memorialize,audit progres ﬁ%{] results. The FPC ACLU Subcommittee was created on
February 6, 2020 and it is ;;ﬁﬁ’ﬁ%kunder FPC C g%iﬁ]amts and Discipline Committee.”!

C ope glons and resp0n51b111tles where progress
j stafﬁrig changes over the last two years. Despite

Recommendation #7 — ﬁle Commnssion. Executive Director and investigation staff should work
tog ether {0 revise the ru guidelines.and other applicable material to be consistent with the

; 1ttee to address updating the FPC Rules of the Board. A priority of that
L ng the rules into greater alignment with the ACLU Settlement Agreement.

5 At the January 9, 2020 regular FPC meeting, a communication file (File No. FPC20006) was discussed to create the FPC
ACLU Subcommittee at the next FPC meeting, for the duration of the ACLU Settlement Agreement, to address deadlines, public
concerns and status updates. https:/milwaukee.Jegistar.com/MeetingDetail aspx 21D=7473 18& GUID=9B0DS5C42-0E2E-4392-
ABE1-D462CB179DIC & Options=infodSearch=.
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e For example, the FPC Board Rules do not reference the need to have complaints
notarized while the Intake Guidelines do make this statement. This type of discrepancy
creates confusion and can lead to complainant misunderstanding. In an effort to continue
providing quality service to the community, this update is one of the initial
recommendations for clarification by the committee.

» The FPC Investigator/Auditor does track the number of complaints filédagainst individual

now, has a personalized system that works and accomplishes t
central document is being made now to ensure that a replicabl
Investigator/Auditor were to be out of the office for ansextended
tracked in the AIM system and, previously, was uaol?“‘e'dé by runniry
concerned with creating a second in-house trackmg procségure as

periodi¢ reports. FPC is now
other safeguard.

* Police District Stations distribute FPC-creg
explained and the MPD website does hays
an email address. This can be viewed ©
Complaint” link.2 o

laint filing methods clearly
dlcated complamt intake contacts, including
bsne by clicking on the “Citizen

;%

s On March 25, 2020, CJ1, aloﬁfé’:
- their six-month progress report rel
FPC Risk Auditor has

of MPD and FPC cg

ly
F%@? present
to comphance of the ACLU Settlement Agreement.”* The
reated extensﬁ?ﬁ‘ detailed andit related documents to carry out the review
ints, as well as %ﬁé dash cam and body cam aud1ts of traffic stops field

i,
Implementangﬁg imeling: T ﬁ@ﬁ% é?’jaﬁ will work with the FPC Rules Subcommittee to audit and make
recammended ; eSgﬁS needed to the FPC Rules. All 16 FPC rules should be audited and reviewed by

"*i‘%‘ ?s%;e»f”f
s

32 Appendix L: Citizen Complaint link on MPD Website: htips.//city. milwaukee.gov/Directory/police/Information--
Services/Citizen-Complaints. htm#. Xndp6 YhK gdl),

’3 The agenda, minutes, and video of this meeting are available on Legistar, the City of Milwaukee’s access point for legislative
information: hitps://milwaukes. legistor.com/DeparimentDetail.asox2ID=2003& GLUITD=4 141 AGR0-BE2F-4C90-A80B-
FARELGIFZ813,
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D. Organizational Structure and Professional Development

Recommendation #8 — Develop and implement an internal control system to help staff adapt to a

shifting environment, evolving demands, changing risks and new priorities,

, #

As previously noted, the FPC has had significant leadership changes over the la

staff departures. Since September 2019, the current Executive Director has assesse

and staff, re-evaluated the organizational structure of the department Qf@

overall operations of the department. gi 3*«2
k:

%i P

‘ mg, the E;% cutlve 1reetor has put in

kN

as; ell as
4 eratlons

1igcessary for the

years,

While the fast-paced enwronment of the FPC is constantly ovh

department included but
not limited to: Testing, Recruiting, Investigations, o1 nt‘,‘ the ACLU Settlement
Agreement, Emergency Management and Com %slcatlon %%Zeseareh and Audits; as well as general
operational updates by management staff. In ?ggm each staff meeting provides a health and wellness

component andfor profess1onal devel()pm by two BPC staff members: the Paralegal and/or
¢ ership oppo 'ues these two employees. To foster a
jréetor has etsﬂlsted the support and leadership of the
on various presentations at multiple staff meetings.

Employee Assistance and Resource Coord

i P . . . . .
Currently the FPC has sega’i“@ﬁé‘@ancies that the'kécutive Director is working on filling with the support
of DER. In addition to brifiging in new staff, thectention of existing staff is equally as important. Any
separations, whether voldntary or involuntary, the FPC has endured over the last seven months, followed

compliance with any and: ans City riflles and the guidance of DER.

;tzf

”@i%g@g? %md regularly with DER to post job vacancies. The Executive
Director w,prks lyswith DER on any staff classifications. Unfortunately, due to the pandemic of
Lmeetings have been postponed; once re-scheduled, classifications of several FPC

for 5h1rm m;?giﬂp‘rovides : o

As prev10usIg§feferenced since September 26, 2019, the FPC has had weekly staff meetings. All
employees ha¥ig§igned work rules to clear up confusion as to the daily work expectations and functions
of the FPC office. Performance metrics that were lacking in the FPC department have been implemented
to aid the department towards continued success. Some of the staffing issues that are now being
addressed have been long-standing in the FPC department. A clear focus and priority is being made to aid
employees understand the value they bring to the department, the role they play and how their success is
invaluable for the success of the entire department.

23



Steven M. DeVougas
Chair

Fire and Police Commission Nelson Soler

Vice-Chair

Ann Wilson
Griselda Aldrete : Fred Crouther
Exacutive Director Angela McKenzie

Everett Cocroft

Raymond Robakowski
Commissioners

The Executive Director, at the suggestion of CJI, enlisted the consulting services of Mr. Brian Maxey,
I.D., Principal of Modern Policing,* to do an organizational assessment of the FPC department, with a
specific focus on the Risk Management and Audit units for the planning and development of an Audit
unit for aiding in the compliance of the ACLU Settlement Agreement. Mr. Maxey visited the FPC in
January 2020 and has presented a draft to the Executive Director for review. In ghe draft report, it is noted

that staffing additions are hecessary as well as organizational restructuring, tyﬁm S for 5
Investigator/Auditors and increasing the number of Auditors within FPC, while of @gmg professional
development opportunities as well as regular staff retreats. %g% . gggéiﬁ’

@ensure tj}ﬁt departments
, Wi ifies come growing
pains and reassessment; leading at times to shifting of pr1or1ﬁ‘ which in i%i n can d lay deliverables.
Managing expectatlons of key stakeholders and organizations the’ EPC wo s with is key. Constant
communication in necessary with all interested pame expeetations are managed and
questions/concerns can be addressed in a timely fa y can be achieved.

N

Implementation Timeline: In the short terrfﬁf% St.:;rjj‘“i etings t‘%f“ were implemented on September 26,
uld satisfy this) ¥ opzmendatmn However, Mr. Maxey's report
st.0f Mri-Maxey '  ecommendations will be implemented by

** Appendix M: Modern Policing, The Maxey Group: https:/medernpolicing cony/.
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E. Professional Development and Training

Recommendation #9 — Require the attainment of professional development, training and related
continuing education for critical functions.

<f,f .
The FPC staff participates in trainings provided by the City of Milwaukee :a,,; s outside events and
seminars. The Investigation and Audit units participated in a law enforcement atid ?ztrammg provi

the Los Angeles P011ce Department (LAPD) in relatlon to the ACLU settlement ong

team members attended the University of Wisconsin-Milwaukée Women

17, 2020, two FPC team members attended a training with the City,Clerk of

backups to the Program Assistant I and the Ofﬁce As~ istant 11, as w
°s tuition reimbursement program to further their own

for the F %and the City of Milwaukee.

o

As members of the State Bar of Wlscoggi“h both, the In i }}or/Audltor assxgned to the ACLU

Settlement Agreement and the Execuﬁ‘ifég } req@ nare required to participate in Continuing Legal

Education (CLE) programs to maintain the “iﬁw licenses. The FPC Risk Auditor is a member of the

Association of Certified Fraudz xaminers (A k) and the Institute of Internal Auditors (IIA) As

i

education in relation to their careers while wgr‘kln

membership opportunities e FPC will co ﬁnue to evaluate them to ensure they are in line with
FPC’s departmental opera #

The FPC has been a me of the Natignal Association of Civilian Oversight of Law Enforcement
(NACOLE) smq 20 ii%& te to the conference are budgeted for either an FPC

Commissionegior an Fﬂg [Fagmber to attend. In the past, the FPC has also held memberships with the
Wlsconsmég él“fgﬁ 10y ;Management Association (2018) and Association of Public Safety
Commléy‘ica‘tions cials International (2019).

E ;;;’
k. 2 &
e éawf

bégun creating several manuals for each departmental unit. For example, a Testing Manual

Manual Wwere created in 2019. The FPC work rules memorandum was created in September
asoned and new employees understand departmental roles, responsibilities and

?gﬁ training suggestions that the Inspector General has recommended will be taken into

consideration.
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Implementation Timeline 1: After additional staff are hired, FPC will plan and hold a facilitated all-staff
day retreat fo stress organizational goals and priorities, introduce common training topics, and build a
sense of common purpose. To be completed by November 30, 2020.

Implementation Timeline 2: FPC will also review with DER formal trainings that would benefit FPC staff

as it relates to Testing, Recruiting, and other pertinent FPC functions. To be cogipleted by November 30,
2020. A, %

F. Access Controls L %ﬁ?ﬁ
Recommendation #10 — Develop and implement access controls over systems.

applications and databases. Al

m

v: {1

The FPC office utilizes a separation checklist that is mggd to C;ul%sf;%é%)epa%?énts by DER™ to ensure
that Departments remove access to all departmental-files ine Fu%‘“gg gibiitifiot limited to, confidential
candidate files, upon departure from departmenta mplo ent. FPC follows Citywide implemented
policies. DER issued a memo on December 7 ' about aﬁ%\lcy Protecting Personal and Private
Information.’® FPC follows this protocol aggi %"elates ¢ access td%%p‘hyswal testing files, systems, forms,
applications and databases.

FPC did meet with the City’s records retertigy ’eam on November 11, 2019 to begin creatmg records
retention processes along withg
assigned FPC vault. This p

Implementation még?{qg
internal FPCg tabasé”g;a las wel ernal FPC databases. Records retention project is on-going with a
scheduled com‘ etion ;fate of December 31, 2021.

3 Appendix N: DER Separation Checklist.
%6 Appendix O: Memo from DER regarding Protecting Personal and Private Information Policy.
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Recommendation #11 — Develop and implement a policy and procedure regarding City-issued cell
phone and mobile device management and utilization,

Departmental issued cell phones that have been distributed, recently or in previous years, were done so in
accordance with the City’s established and well-documented cell phone policy® that governs FPC cell
phone usage. Department or division telecommunications coordinators recommehd who qualifies for a

City issued cellular device based on department needs (Pg. 2, Sec. 7).** Upon ce ofa cegular
device, this policy demands that City devices be secured with a pin (pg. 1, Sec. 3)%o safeguard.
data. Additionally, this same policy: a ﬁggzﬁ*’
i ;
1. Prohibits the use of City devices for personal use (pg. 2, Sec. 5) e, 7
Explains the storage by and property interest of the ng in any %é{%}?”fssued device (pg.
2 Sec. 8)’61 ) §;L %}f ;
3. Affirms the use by the Information Technology Manageui%gnt Depagtment (ITMD) of mobile
device management software to enforce usag; aﬁgﬂ revaf%t*’tampermg with programs

on City issued devices (pg. 2, Sec. 10),% vﬁ Y
4. Makes it clear that City employees are rﬁﬁﬁgnmble@@r securmg thelr device from loss or damage
and the City can take disciplinary acégn fallure% take this responsibility seriously (pg. 2
Sec. 11), ?% %ip “ﬁggw*"
3. Designates ITMD as the sole sg@ﬁ‘ce fon, moblle %%109 purchase billing coordination, and
activation (pg. 3, Sec. 12).% #* Eé‘i gﬁé@ v

#

Additionally, it is the reSponsﬂ'% lity of ITMD monitor usage and report issues to the user immediately

so that they can be rectified (2" %) % When an “”foyee separates from employment, they are required

to return their city-owned, ev1ce to the departmeit and, in the event that the device is not likely to be

used for further city bum%?ss it should h,e returned to ITMD (pg. 3).5

i 1."% issued to Eif'C employees were distributed and are monitored according to
" : i}@*gﬁffé domain and responsibility of I'TMD and, thus, ITMD is the

# Ibid.
3 Ibid.
&0 Thid. P
61 Thid.
62 Thid.
6 Thid,
& Tbid.
55 Thid.
66 Tbid.
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As an additional layer of oversight, the FPC Chief of Staff and Program Assistant III review cell phone
and data usage monthly for all of the 14 (five are newly added for FPC Commissioners) active cell phone
devices. Please note that on February 6, 2020, the FPC issued Commissioners cell phones. Out of the
seven Commissioners, only five opted-in to have cell phones. This data usage will also be reviewed
monthly.

aﬁ%&
Implementation Timeline: The additional layer of oversight by the FPC Chief o S?%’ and Prog%-am
Assistant Il reviewing all department issued cell phones usage on a monthly baszs Il of the ITMD
policies enforced, the FPC believes that this recommendation should Eﬁ?glosed %%99

N

;é:’ﬁ
r
Recommendation #12 — Develop and implement a standa »F‘Busmesés eeds E’i?aluatlon Approval”

and “Deactivation” form.

This recommendation ties directly to Recommend 00
provided by DER® and included on that form i 1sﬁ colleci

Recommendation #13 — Develop and implentent documented, comprehensive internal controls and
processes to comply wnth gaﬁé% de purchasing pjo

_ regulations.

The FPC has had lcng-s V
contracts havc bce %ﬂ ugh the, purchasmg department’s policies and procedures and others
ec iﬁ%@ﬁﬁxecuﬁve Director. This recommendation refers to two specific

yledgc regardmg the execution of the contract and was not involved in the execution
of fﬂéig’ggmract n
i

£:
G
i3

7 Thid.

8 Appendix Q: FPC Vendor Listing from 2013-Present.

8 Appendix R: Purchasing at a Glance document.

™ Date is incorrect. The FPC executed contract on October 3, 2019; not October 1, 2019 s cited in the audit report.

7! Inspector General cites a violation of Milwaukee Code of Ordinances 310-13-2 as the definition of a professional contract.
https://eity. milwankee. pov/ImageL ibrarv/Groups/ceClerk/Ordinances/Votume-3/CH3 10.pdf
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* B. Professional service contracts to secute the services of an external rater to perform testing
for promotional exams are established without the involvement of the Purchasing
Department.”

Regardmg bullet point A; with not even 30 days in the role ﬁJll—tlme it was 1mméd1ately apparent to the

Regarding bullet point B; all vendors, including external assessors are :
sheet.” The statement that the FPC secures contracts for external asses%s )
Purchasing Department is inaccurate. Many of these vendors who the FP(lgrees té work with are related
to the testing and recruiting activities. An audit and summary of Eﬁg recruitmg and marketing expenditures
was requested by the Executive Director and provndeéq@ % 5? %% Asm%ﬁt [II on January 10, 2020
dating back to 2017.™ " “;‘ : *ﬁ***“i?éi gﬁ??i%:

xxxxxxxxx

*@
%2%;3
3 ssmeﬁl%ﬁb’jfall FPC contracts and vendor
agreements are and will be evaluated oxgtgan onsgoing bas; _,,toacomply with administrative requirements
Jrom the Purchasing Department. Review %Qcongr‘acts and reements are on-going with a scheduled
completion date of December 31, 2021, %‘e“

hhhhh

h %iéééﬁ .

§;
&

72 Appendix S: Contracts the FPC engaged with the involvement of the Purchasing Department, which includes outside
examination assessors.

73 See Appendix S.

™ Appendix T: Summary of Recruitment and Marketing costs from 2017 te 2019.
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Jim Qwezarski
Cily Clark
Jawezaglmilwavie.gov

Ronda M. Koblheim, MBA

insheotor General

State of Wisconsin, Nelary Publiz
Difice of the City Clerk ronda kohihelm2@milvaukes gov

December 16, 2019

Griselda Aldrete, Executive Director
Office of the Fire and Police Commission
200 E, Wells Street, Room 706
Milwaukee, W1 53202

Dear Ms. Aldrete:

The City of Milwaukee’s Inspector General intends to perform an audit of internat controls
over monitoring and investigations of citizen complaints and recruitment, testing and hiring
processes administered by the Fire and Police Commission. The preliminary objcciwes of this
audit are as follows:

1. Evaluate the adequacy of internal controls, poficies and procedures over the Fire
and Police Commission’s processes.
2. Determine whether the FPC investigates citizen compiamts
= Propetly, by investigating complaints within its jurisdiction and closing
proper conduct cases immediately when appropriately based on
information contain in the complaint.
= Thoroughly as stipulated in the FPC guidelines for investigation of citizen
complaints. '
= Within the timeframe required by guidelines, policy and procedure, Wis.
Stat. and City Charter.
3. Evaluate whether the FPC is effectively managed to achieve its mission.

- 'T'ne scope of this audit includes examining internal controls over investigating and
monitoring citizen complaints and recruiting, testing and hiring processes administered by the
FPC., Where applicable, the audit will cover the most recent 12 months.

Specifically, [ will review:
1. Processes and internal controls over monitoring and investigation of citizen
complaints;
2. Policies and procedures; and
3. Recruitment, testing and hiring for positions within the Fire and Police
departments.

- Zeldler Municipal Building « Room 8-3 - 841 N. Broadway St. « Milwaukee, Wi 53202
Phong (414) 286-2146 « Fax {414) 286-3004 » www.milwaukes govicityclerk
Metnher) lorvativhal fstiute of Bunisipal Clerks




The audit scope cxcludes:

I. The FPC oversight of the Fire and Police department internal policies and
procedures.

2. Disciplinary appeals from members of the Fire and Police departments.

3. Disciplinary actions for members of the Fire and Police departments for
misconduct, or rule violation.

4, The FPC community outreach and education activities.

5. The Office of Emergency Management and Communications,

6. Monitoring and research of Fire and Police departments operational initiatives.

Audit activities will consist of process walkthroughs and observations to understand key
processes, risk and controls; review of internal policies and procedures; and testing of controls.

[ will be in contact with you to set up an entrance conference and begin the initial
procedures of the audit. | am looking forward to working with you. If you have any questions
about this matter, please contact me at 286-2146.

Sincerely,

b A Webilbe—

Ronda M. Kchlheim, MBA
Inspector General

co: Ashanti Hamilton, President of Common Council
Jim Owezarski, City Clerk

RMK

Zeidler Municipal Bullding - Room B-3 - 841 N, Broadway St « Milwaukee, Wi 53202
Phone (414} 288-2148 « Fax (414) 286-3004 » wwnw, milwaukee goviciyclerk
tember! interaational Institede of Munislpal GChuks
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City of Mitwaukee
City Clerk — Inspector General
Audit of Fire and Police Commission
Entrance Conference Agenda

Date: December 23, 2019
Time: 1:00 PM
Location: City Hall, Room 303

I Attendee(s):
Fire and Police Commission:
* (riselda Aldrete, Executive Director

Department of Employee Relations
* Maria Monteagudo, Director

Office of the City Clerk
* Ronda M. Kohlheim, Inspector General

Optional Attendee(s):
= Peter Block, Assistant City Attorney

II. Agenda Topies:
4. Audit objectives and scope!
Objectives:

1. Evaluate the adequacy of internal controls, pohcles and procedures over
the Fire and Police Commission’s processes.
2. Determine whether the FPC investigates citizen comp amts
* Properly, by investigating complaints within its jurisdiction and
clesing proper conduct cases immediately when appropriately
based on information contain in the complaint.
» Thoroughly as stipulated in the FPC guidelines for investigation of
citizen complaints.
=_...Within the timeframe required by guidelines, policy and
procedures, Wis. Stat. and City Charter.
- x Lwas unsware that oltizen complainis is gy issue- The
insues seemed o be relaed to vicancies, mrnover, AL
ment complinnee, using MPD as aresowee n conducting
i ‘(*s%fiom and nvestigation saining, prometonal tosts and the
availability ol elioible Hein

iTonT

! The Inspector General reserves the right to modify the proposed scope, if warranted, and to evaluate other areas that
may come to my attention during the course of the audit.



b

®  Falso thinl ol an bnportent sleoment of the audit should be the

fesnal controls in place o ansre thet assisianes o wating
funetion doos not oguate ' the MDD or MPD conrolling or
dominating proces

2 balso beleve that as new {"omriziss%{sric:::s swho are [ ;
; % veo 25 membors of the Board
A be rules of conduct thal require them
K Aves o any process (discinbnery sune
appeal divcussion ahow disquali
aanectsy with ane pod

s, and other uﬂxi‘f{;‘vﬁ‘{ﬂi‘s
il of current member of the force
Crivent the Hiigious nefure of Biring and sromotion prug mv« in
public safery and the lnrted keosdedee and oxg
currend sttt i this teld, conirols b the form of legu
representation or festine ad mensurenent exports {oonmaciors of
DR st s%zm&id be consy ied W u‘m gh;; Bva“d it; dif&cussizw o ol

3. Evaluate whether the FPC is effectively managed to achieve its mission.
Canowe plesse diseuss this? Whai stondards do voun intend toame in
delining elleeitve”, To whal eatent will this bweluds a b wsz‘w of the
Bourd's invelvemenl or nforest managing sialTor & S thal re
oot related 10 polloy or sperationgl oversizhiy

Scape: The scope of the audit will include internal controls over investigating and
monitoring citizen complaints and recruiting, testing and hiring processes

administered by the FPC, Where apphcable the audit will cover the most recent
12 months,

Specifically,
I. Processes and internal controls over momtormg and investigation of citizen
complaints;

2. Policies and procedures; and

Recruitment, testmg and hiring for positions within the Flre and Police
departments. §hh i3.100 gner aiE What

DA ai%\ﬂii 3

he as
Cogmmdse

showd Em festing? The roles snd
i G gleng, T
chauees sueporied by +

S5 mpach o ghanses o

o o the U

TS W) im ave aoiin

Wi malrix s ihu,ﬁu rd s g et of the DO, loment, the ARC process and
deohiong the Boond over

g s,cmrim i E}u are clearhy rejeceed based on
demerit pons Som the mowte, the use of one vendor 1oy nevebnlosioal
e, b ean o on forever,

_Other areas for audit scope consideration

Formatted: Indent: Left: 1.25",

No bullets or numbering



. A §Formatted: Indent: Left; 1", No bullets or numbering

. Management of findings and recommendations identified during the audit

¢, Information gathering

Internal Policies and Procedures
Monitoring and Investigation Guidelines
Wis. Stat. 62.50
Milwaukee City Charter Ch. 314
Industry Best Practice
o National Association for Civilian Oversight of Law Enforcement
(NACOLE)
o OIR Group
o U.S. Department of Justice; Office of Justice Programs
o National Institute of Justice (NIJ)

@

, Primary audit contacts

. Tentative audit timeline
*  Scoping: currently in process
Process Walkthroughs: December 2019
Risks and controls (identification and analysis): concurrent with walkihroughs
Fieldwork?: December 2019 / January 2020
Wrap up and reporting: February 2020

g. Distribution — Internal Audit Fundamentals and Standards document

2 Fieldwork will require the Inspector General access to all information, data, records and reports relevant to the scope
and objectives of the audit.
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. Investigator/Auditor - met with Inspector General January 10, 2020

.- Risk Management Manager - met with Inspector General January 14, 2020 |

: - Human Resources Representative - met with Inspector General January 8, 2020 and January 16, 2020
.: Human Resources Analyst — Senior - met with Inspector General January 3, 2020 and January 17, 2020
* Recruiter- met with inspector General February 4, 2020

Community Education Assistant- met with Inspector General January 2, 2020
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Ma'!ewski, Tammy

From: ~ Aldrete, Griselda

Sent: Tuesday, March 31, 2020 3:42 PM
To: Majewski, Tammy

Subject: FwW: FPC Summary
Attachments: FPC Audit Summary Final.pdf
Importance: High

Print and attachment as well.

Griselda Aldrete
Executive Director
Milwaukee Fire and Police Commission

Be COUNTED in the 2020 Census!
milwaukee.gov/2020Census

From: Aldrete, Griselda

Sent: Wednesday, March 4, 2020 6:34 PM

To: Kohlheim, Renda <Ronda.Kohlheim2@milwaukee.gov>

Cc: Monteagudo, Maria <MMONTE@milwaukee.gov>; Owczarski, Jim <jowcza@milwaukee.gov>
Subject: FPC Summary

Importance: High

Ronda,

Per our first meeting this past Friday, February 28" at 2:30 p.m., you requested | send you a summary of FPC’s current
activities. 1 also included a summary review of 2019 which includes Police Officer and Fire Fighter classes and how many
commission and committee meetings we had.

| look forward to our exit interview this upcoming Monday, March 9t at 1 p.m. with Maria and Jim.

Thank you,
Griselda

Griselda Aldrete
Executive Director
Milwaukee Fire and Police Commission
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VENDOR SERVICE CONTRACT

CITY OF MILWAUKEE CONTRACT NO. B0000015001
Department of Administration '
Business Operations Division DATE OF AWARD: JUNE 29, 2017
Procurement Services Section PURCHASING AGENT: KAREN JEFFRIES, CPPB

REQUISITION # 0000015001

ESTIMATED CONTRACT AMOUNT: -~

FIRE AND POLICE

DEPARTMENT: COMMISSION

VENDOR SERVICE CONTRACT FOR FIRE DEPARTMENT ENTRY-LEVEL AND
DESCRIPTION: PROMOTIONAL SELECTION PROCESSES

CONTRACTOR: INDUSTRIAL/ORGANIZATIONAL SOLUTIONS, INC.

JUNE 30, 2017 THROUGH JUNE 28, 2020 WITH TWO (2} ONE {1}-YEAR OPTIONS TO
CONTRACT PERIOD: EXTEND UPON MUTUAL CONSENT

RFP NO. 15001

INSURANCE REQUIREMENTS? X YES NO

CITY APPROVING OFFICER: RHONDA U. KELSEY, CITY PURCHASING DIRECTOR

TOTAL ESTIMATED AMOUNT OF CONTRACT: MAXIMUM AMOUNT OF CONTRACT NOT TO
EXCEED AMOUNT: I

THIS AGREEMENT, ENTERED INTO BY AND BETWEEN INDUSTRIAL/ORGANIZATIONAL
SOLUTIONS, INC. HEREINAFTER REFERRED TO AS THE “CONTRACTOR?”), AND THE CITY
OF MILWAUKEE, A MUNICIPAL CORPORATION OF THE STATE OF WISCONSIN
(HEREINAFTER REFERRED TO AS THE “CITY”).

DURING THE TERM OF THIS CONTRACT, SCOPE CHANGES, MODIFICATIONS OR
ADDITIONAL SERVICES MAY BE IDENTIFIED. ANY SUCH CHANGES IN THE SERVICES AND
THE PRICES THEREFORE WILL BE AGREED TO IN WRITING BY THE PARTIES VIA AN
AMENDMENT PRIOR TO PERFORMANCE,

Original: DOA-BOD-Procurement Services Copies: Contractor, Comptroller, User Department

Ref* FORMS\Bid Cover Page, 20121219.docx MICWAGHEE
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Guide to the City of
Milwaukee’s Testing and
Selection Process

Department of Employee Relations
200 E. Wells Street, Room 706
Milwaukee, Wi 53202-3554

General Office: 414-286-3751
TDD: 414-286-2960
Job Information Hotline: 414-286-5555
E-Mail: staffinginfo@milwaukee.gov
Web site: www.milwaukee.gov/jobs

R. 08/11/2010



INTRODUCTION

. The purpose of this Guide is to orient you to the City’s employee selection procedures and to improve
ydpr test-taking skills. The Department of Employee Relations uses job-related tests to measure an
individual’s ability to perform the job. Tests are competitive: higher scoring applicants have a greater
. chance of being selected because the knowledge, skills and abilities required to do well on the test are
~ the same as those needed to perform successfully on the job.

" The kinds of tests used to select City employees depend on the nature of a given job. For example,
applicants for an accountant job may be rated on their training and experience and then take the
- written test. Applicants for an office assistant job take a written test and then a “performance” test in
typing. Other applicants may be given oral tests by a panel of experts, while others must weld steel--it
- just depends on the job for which the opening exists. So there are four kinds of tests:

» Training and Experience
> Written '

» Performance

» Oral

_ B_c_jth test questions and answers reflect the input of job incumbents, supervisors, managers, testing

i specialists and other people knowledgeable about the job and test construction {sometimes called

~ "subject matter experts”}). The kind of information these experts provide include the right and wrong
. ways of doing a task, the procedures and methods used, the technologies involved, critical aspects of the
work, and the identification of tasks for which training is provided after a person is hired.

Written tests generally take from two to four hours to complete--this is to allow ample time tc complete
the entire test. If there is an additional test component such as a performance test, it is usually
necessary to come back on another day to complete that part. .

~ The Department of Employee Relations tries to provide test results within about 3-4 weeks--for some
tests with large numbers of applicants, the time may be a little longer. If you pass the test(s), your name
“will be placed on an eligible list: you are eligible to be hired, but not guaranteed a position. Eligible lists
~ are valid for at feast 1 year and list candidates in order from highest to lowest passing score. Because of
scheduling interviews and physical examinations, processing paperwork etc., the earliest a person may
be hired after taking a test is about 3 weeks. If you change your address or phone number, please call
our office at 414-286-3751 and let us know your new information; or send an email with the details to
staffinginfo@milwaukee.gov.



FILLING OUT THE APPLICATION

- Once you find a job that interests you and seems to fit your background, the next step is to fill out the
~ application. You must apply for a specific job title that is open at the time when you complete the
application. Since an application is the first part of the hiring process, it is important that you take the
~ time to fill it out accurately and completely.

1. Follow directions carefully on the application so that your answers are correct and in the

© - proper places. Writing “See Resume” is NOT acceptable,

"~ 2. Take the application home if necessary, as some questions on the application may take

more time for you to answer or require information that you have at home.

| Print or type the information NEATLY.

4. Answer all questions, even if it means using, “Does not apply,” or “N/A.” Attach all
required information, such as college transcripts. For example, if you are a veteran, make
sure your Form DD214 is attached and the “Military Service” section of the application is

~ completed.
- 5. Check all guestions and answers for correctness and completeness, then sign the

: application. ' .

- 6. Return the application before the filing deadline listed on the announcement sheet to

' guarantee consideration.

w

RATINGS OF TRAINING AND EXPERIENCE

.' In ratings of training and experience, the background of the applicant is reviewed. Training and
experience are evaluated in terms of their relationship to the job., This review provides a score that is
used to determine a final ranking.

‘The information needed for the review is taken from the application and the training and experience
' guestionnaire. It is important to fill out all of your application materials accurately and completely, but
it is especially important when the test is a rating of training and experience. Remember that THE
APPLICATION MATERIALS ARE PART OR THE ENTIRE TEST. Also, keep a copy of the application materials
as a reference.

BEFORE TAKING A TEST

You will be notified of:
> The time, date and place of the test
» The required materials to bring to the test (picture identification, calculator, etc.)

» How long you will be given to complete the test

A-lthough'our tests are job-related, the Department of Employee Relations has no study materials.



‘ En:__sure that you know how to get to the test site, have adequate transportation (correct fare for the bus

e ojrij_:money for parking if you're driving), and arrive early at the test site. Check to see what you must

b"r;i;ng/may bring to the testing session. Please bring a form of picture identification in order to be
i adfmitted to the test.

As long as it will not be a distraction, bring a watch to keep track of the time. Also, if you have a
questlon before or during a test, ask the monitor (the person in charge of the test). Asking another
exammee might be interpreted as cheating. Persons who receive unauthorized help will be disqualified.
- Menitors are not allowed to give the meaning of test questions or words,

TAKING A WRITTEN TEST

_ WRITTEN TEST READING REQUIREMENTS
' The written tests administered by the City of Milwaukee are from a type known as “job knowledge
- tests.” For example, you might be required to read and answer questions about written passages that
“are taken from materials that you would come across on the job. By basing the test on job knowledge
X ari;‘d job materials, the reading level of the test matches that required on the job.

~ There are typically three different types of questions used on City tests:

- Multiple Choice

Multiple choice test items are usually comprised of a short phrase or question, called a stem, followed
~ by 3-5 choices (words, phrases, numbers, etc.) which might complete the stem. Only one of the choices
is.correct for a particular question; the “best” answer. We stress “particular question” because a given
) choice may be incorrect for one question, yet the best answer for another, The other choices, which are
incorrect for a particular question, are called distracters.

' Ré_lated test question types are matching (a list of stems is matched with a list of choices) and true/false.
* Sihce these types of guestions are similar to multiple choice, they will not be treated separately.

' Good strategies include READING ALL THE CHQICES, even if you think you know the correct answer —

' . sometlmes the question is looking for the “most correct” answer. Similarly, do not eliminate a choice

because you are unfamiliar with the wording. One of the best tips we can give you is that...

If you do not know the answer to a question on a multiple choice test, try to eliminate as many of the
distracters as you can, as this will increase your chances of getting the correct answer.

" Some examinees benefit by looking over the entire test and completing the easiest questions first. In
this way, they may be able to avoid wasting time on a more difficult guestion that has the same point
value as an easier one. However, skipping around may encourage clerical errors, frustration if several
~ questions remain after an initial run-through, etc. Regardless, it is important to manage your time, to
keep progressing and to maintain a positive attitude.

Do not “read into” the questions. Each question and choice for answer must be evaluated on its own



” mjérit: the correct choice is the one that is most workable for the situation described. Analyze questions

: a'sl""if you were the employee. Even if two answers seem the same to you, MARK ONLY ONE CHOICE ON

YOUR ANSWER SHEET; otherwise, you will not receive any credit for the guestion. Erase completely if
: you change an answer: do not cross out answers.

Fihally, DO NOT LEAVE ANY QUESTIONS BLANK--GUESS IF YOU MUST, but only after making an honest
afc{tfempt to answer the question. The vast majority of our tests is not speeded, and thereby has no
p.e?naIty for guessing,

- Complet.-on/Short Answer Questions and Essay Questions

: When you are required to provide short answers or write an essay on your test, read each question
. c_a_refuliy to make sure you are interpreting it correctly, If you were required to read a longer section, it
: sd_‘rnetimes helps to refer back to the section for specific information relating to the question.

- ' Be'sure to take special notice of questions that have negatives or qualifiers in them such as “One step
g_g_t found in this procedure is to...” or, “The statistics used most often for this purpose are...” When a
" qqr'—_:stion has more than one part, be sure to answer ALL of the parts. For example, you might be asked
~ to“identify the problem...” and then to “suggest two ways to solve it.” Present solid information and
__ s_Li'pporting facts for any of your conclusions,

i Y;éfi,'u are not expected to write answers worthy of a Pulitzer Prize, but answers full of incomplete ideas,
' sf:i'elling errors, etc., will not be scored as highly. Some people find it helpful to think about longer
~answers before beginning to write. Also, it may be helpful to outline or jot down notes about your
: response before beginning to write the essay/answer itself. Experts maintain that the best way to
‘ prepare for an essay test is to write essays. Also remember that longer answers are not necessarily
~ better answers—there will often be a limit on how much you can write {e.g., one side of a page}. Do not

‘ wrrte up until the time limit: SET ASIDE TIME TO PROOFREAD YOUR ANSWER.

TEST WISENESS

. “Test Wiseness” refers to the idea that by taking many types of tests over time and/or receiving training
. oh how to take tests, some people can answer guestions correctly on a test (typically, multiple choice
- tests), by using information other than knowing the correct answer. Being test-wise may improve your
chances of identifying a correct choice and aid in guessing. Note that the Department of Employee
. Relations designs tests to measure job ability, not test-taking ability. However, we have provided you
with hints that will help for answering questions you may be struggling with to find answers.

. The Department of Employee Relations makes no guarantees about the following clues/hints. These
clues/hints come from several sources, and probably work best with classroom tests developed by less-
than-careful teachers. Test-wise clues/hints, in no particular order, include:-

- » Look at the relationship between the stem and choices--sometimes, distracters don’t
“match” the stem grammatically, or have no relationship to the stem.

+ ¥ There may be words that mean the same in the stem and a choice--this may be the

" correct answer.



-+ » Cheoices which have these words in them are often wrong {i.e., are distracters): always,
" never, no, none, all, every, merely, solely, impossible, necessarily, only and must.

» Choices that have these words in them are often correct answers: generally, may, often,
i perhaps, seldom, usually, most likely, probably.

v

5 If two answer choices are the same, you might assume that they are both wrong and
' eliminate them.
» If two choices are opposites, one of them is probably the correct answer.
» Look for choices that are longer/more precise in meaning.
. % Sometimes one item “gives away” the answer to another that comes later in the test.
% If the answer choices include a series of numbers, dates, lengths, sizes, etc., choose the
" middle value,
% If you have no idea about the correct answer for a number of questions, or are about to

run out of time and have a number of blanks, consider picking one choice (A or B or C,
ete.} and marking all of the remainder of the test using this one choice.

Cltlis important that you understand that we provided the test-wiseness hints/clues above because
. several people already know them. WE MAKE NO GUARANTEES THAT THEY WILL WORK, especially on
Cift}/ tests. We DO recommend that you:

b/read directions and follow them carefully,

Of the questions and answer each questlon on its own merit.
yourtlme o _

‘you must: answer all questlons unless wrong answers are penallzed
our answer sheet often to avoid clerical errors. 2
wr|te in the test booklet unless told to-do so. ‘
me: to check your answers for correctness and compieteness one !ast tlme at the end o th

Few people correctly answer all of the questions in our tests, so do not get upset if you do not know
"~ some of the answers or if others finish before you. Budgeting your time well will allow you to work at
~ your best pace.

‘A NOTE ON MATHEMATICS QUESTIONS

" The math problems that appear on City tests reflect the mathematics required to perform the job. In

" the vast majority of cases, the applicant should have the ability to add, subtract, multiply and divide
whole numbers, fractions and decimals. Most often the mathematics questions are written to reflect
job situations, such as having carpenters determine the correct length of a board that must be cut.

. There are certain jobs where higher-level mathematics such as calculus or statistics may be tested, but
these additional requirements will be listed on the job announcement. Often, more advanced
mathematics knowledge is tested in the Training and Experience Ratings mentloned earlier. The Exam

' Date Letter will indicate if you may use/must bring a calculator.



THe best way to prepare for mathematics questions is to practice doing mathematics problems, much
Ilke the drills in elementary education. Converting fractions to decimals and vice versa seems to be a
problem area for several examinees, so take care to learn these skills, Additionally, it helps to:

» Learn how to interpret tables, graphs, charts, maps, etc. if they are used on the job for
which you are applying.
“ » Draw diagrams, graphs, etc. on scratch paper to help yourself determine the answer to
© questions.
» Keep track of the position of numbers--many mistakes occur by marking the correct
% number in the wrong place.
> Use the units of measurement consistently--you can derive the correct numbers, but
| still make errors by not paying attention to whether you are dealing with inches, ounces,
o minutes, etc.
» CHECK YOUR WORK!

3 If&ou are pressed for time, you may consider estimating an answer. For example, 209 x 392 = ? may
- take too long to multiply, but 209 x 392 is:

> ROUGHLY the same as 200 x 400 which equals 80,000, AND
» You know that 2 x 9 = 18, {The last two digits, multiplied), SO
» The correct answer is around 80,018+

" So, check to see if there is an answer close to that {the actual answer is 81,928). Finally, even if you are
" permitted to use a calculator on your particular test, it is good practice to check your work because it is
easy to press the wrong button on the calculator’s keypad. '

TAKING PERFORMANCE TESTS

. While written tests measure your knowledge of a job, performance tests are used to measure a person’s
_ ability or skill to perform a job. Examples of performance tests are typing/word processing tests. for
clerical jobs and building/woodworking tests for carpenters. You should carefully consider your physical
~ condition before you participate in a performance test. Remember that reasonable accommodations
: requested by qualified individuals with disabilities will be made in accordance with the Americans W|th
' DlSab[htles Act (ADA) of 1990,

En:performance tests, the required skill or ability demonstrated in a realistic setting, using the actual
* techniques, materials, equipment and personnel involved in the job. A performance test closely
 resembles parts of the job itself.

. Job incumbents, supervisors and other subject-matter experts develop tests. Performance tests are no
exception. Subject matter experts help decide the content, administration guidelines, time limits and so
on. They often observe and “grade” the performance of the applicant. In a performance test, you may
- be judged not only by the end product of your work, but also by the way in which you go about doing
~your work. You will be informed of the test location, time, required materials, etc. Most often, the
performance test is administered a few weeks after the written test, ' '

7



Be sure to dress appropriately for the performance test. In the exam date letter, you will be told if you
are reguired to wear a certain type of clothing, shoes, gloves, etc. to the performance test.

The best way to prepare for a performance test is to prepare for the job. Some skills, such as typing,
; may be improved with daily practice on a typewriter or computer. Others, such as turning stock on a
lathe may need more time to improve, as well as some rather expensive equipment. As with written
- tests, some performance tests take a number of hours to complete, so allow enough time in your daily
schedule to finish the entire test.

TAKING ORAL TESTS

Orai tests are administered when the job requirements indicate that certain communications and
interpersonal skills are particutarly important for successful performance. These skills are often as
imfportant as specific technical knowledge and are commonly evaluated by measures other than written
- tests. The kind of oral test used most often is the “oral board.” In this test, a person is “interviewed”
‘ bé_fore a panel of special examiners who are authorities in their field, and often not employed by the
* department in which the job opening occurs.

However, an oral test is more than a job interview. There is more structure in that all candidates are
asked the same questions in the same order, answers/rating scales are provided in advance and ratings
- are made independently by a panel of raters and combined later. You will receive a grade in the oral
test just as you would in a written test. Oral tests are usually recorded simply to keep a record of the
examination. S

Preparing for an Oral Test
Following are a few tips on preparing for and completing oral tests. Your goal is to be prepared for the
test and to present yourself in a positive manner.

" » Find out about the job. Read the job announcement carefully. You might also consider
' going to the public library to use references such as The Dictionary of Occupational Titles
or The Occupational Qutlook Handbook. _
_ -~ » Know your qualifications. The oral board members will be asking you some guestions
; about former jobs and experiences. What skills, experience, training or talents help
qualify you for this job? Which of the job duties listed on the announcement have you
performed an previous jobs? Which personal attributes make you interested in or
qualified to do this job? It's a good idea to write these types of things down as you think
- of them so that you can review this information.
> Anticipate questions related to the job that might be asked. Types of questions include
knowiedge of the job, solving problems, organizational (How would you do this?),
pressure-handling {If this accident/error occurred, what you would do?), and situational
; (You are the supervisor and an employee refuses to complete an assignment...).
> Dress neatly and appropriately. You do not get a second chance to make a good first
impression--you do not want to distract the board with your appearance.
> Arrive for the test early/on time.




. Whlle you are waiting to be called to the oral exam room, try to relax. If you have extra time, take a few
deep breaths, review your “short list” of notes, etc.

- Dyring the Oral Test

- The examiners want to know your good points and how you are qualified for the job. The chances are
" that they probabiy don’t know much about you and have only briefly seen your application, Therefore,
it-fis imperative that you answer all of their questions completely.

: > Sell yourself. Concentrate on the positive things you have to offer, not the negative. Avoid the
: common mistake of saying negative things about former jobs, co-workers, supervisors, etc.
> Listen carefully to the questions and think before answering. Do not feel that you must start
talking immediately after the question to fill the silence. Among other things, the interviewers are
‘ :f."}'judging if you can present a peint of view and defend it, so they appreciate a well-conceived answer,
{1|>:: Answer each question completely and clearly. The board is limited to asking a certain set of
guestions, so it is up to you to give them all the information they need to see if you are qualified for
':_:: the joh. Your ability to communicate is a major factor in oral tests—-if the board cannot hear or
. understand you, your co-workers probably will not either. '
{|> Be complete and clear, BUT NOT LONG-WINDED. A long, wordy answer is not better than a short,
«+ complete and concise answer. Explain any technical jargon you might use. Let the board lead the
., discussion.
> Ask questions when appropriate. Such as when you do not understand a question or need
clarification of a statement. The interviewers usuaHy take turns asking questions, so be prepared for
. different voices, inflections, etc.
> Be alert, cheerful and interested in the interview and job. Av0|d questions on benefits, vacations,
Il ete. which will be explained to you at a later time.
1> maintain good eye contact, If you are uncomfortable about Iookmg people in the eye, try focusing

. on the interviewer’s nose or forehead.

After the Oral Test
The board will let you know when the test is over. You may still have the chance to aid your cause,
especially if they ask if you have any final questions or comments,

-3 Indicate your interest in the position again. This is your golden opportunity to recap your
gualifications, indicate your interest in the job, and add important information that may
- have been missed earlier.
= 3 Thank the board when finished, They have volunteered their time to help with the
evaluation of candidates. Let them know that you appreciate their efforts.




AFTER ALL OF THE TESTS

. After you have completed all of the tests, you will be notified by mail as to how you did on the
examination. You will receive your test score at this time: a passing score on most civil service
examinations is a grade of 70 or higher, The names of applicants who pass are piaced on an eligible list,
which lists the applicants based on the order of their scores, from highest to lowest. If the job for which
you are applying required more than one test component (e.g., written and performance), you must
p;ass all components separately and receive an overall combined grade of 70 or more.

NOTE; If an applicant successfully completes the process just described, the applicant’s name will
be placed on an eligible list, Unfortunately, there is no guarantee that you will be selected
because there will be a number of people eligible to be hired for any given vacancy.

GOOD LUCK IN YOUR JOB SEARCH!

Department of Employee Relations
200 E. Wells Street, Room 706
Milwaukee, W1 53202-3554

General Office: 414-286-3751
TDD: 414-286-2960
Job Information Hotline: 414-286-5555
E-Mail: staffinginfo@milwaukee.gov
Web site: www.milwaukee.gov/jobs
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AMENDMENT NO. 3 toContractNo.  E0000012849 dated 10/30/2013 between the GITY OF MILWAUKEE

anhd EB JACOBS LLC, a PSI BUSINESS
{CONTRACTOR)

THE AGREEMENT, identified in the above caption by number is hereby amended, modified, altered and changed in the following
respects onky:

1. norease THe EsTmaTED conTracT ToTAL 5 IRV o ¥

. 2. EXTEND THE CONTRACT TERM BY THREE (3} YEARS FROM 12/20/2019 THROUGH 12!191’"022 EXZIRCISING THE
OPTION TC EXTEND UPON MUTUAL CONSENT,

3. INGORPORATE NAME CHANGE FROM EB JACOBS LLC, a PSI BUSINESS TO PSI SERVICES LLC,

4, IMPLEMENT A CONTRACT NUMBER CHANGE FROM E0000012849 TO E0000012849-A.

8  ALL OTHER TERMS AND CONDITONS OF THE ORIGINAL CONTRACT AND AMENDMENTS ONE {1} AND TWQO (2)
: REMAIN UNCHANGED.

This Amendment is made in consideration of the payments, performances, promises, and covenants and obl:gatlons WhICh are set
forth in the original Agreernent and.as sef forth herein.

This Amendment shall in no way act as a waiver of the price, terms, and conditions, not herein amanded, imposed on the parties by
the original Agreement heretofore executed by them and identified in the above caption. Any rights or obligations which either of
the partles has by virtue of the original Agreement shall remain in full force and effect except as is expressly and specifically
amended, modified, altered or changed herein.

_ This agreement constitutes the entire agreement between the parties relating to the subject matter of this Amendmnnt All prior
understandings, agreements, correspondence and discussions of the parties are merged into and made a part of this agreement,

IN-WITNESS WHEREQF, this Agreement was executed by the undersigned officers as of the dates hereinafier specified for and on
behalf of the parties hereto. :

THE PROVISIONS OF THIS AMENDMENT HAVE BEEN REVIEWED AND APPROVED BY THE OFFICE OF THE CITY
ATTORNEY,

)

City of Milwaukee Contractor

{Musr be signed bz persons authorized fo fegally bind vour firm to this contrach)
Firm:
Addrass:
City, State, Zip:
Y E-mail:
. ’ e i -' F A
%/%7/,1 % 2 D/' Slgnature:
Clly Pufchasing Director Dat .
Tille:
Date:
.Rhonda U, Kelsey Printed Name:
Printed Neme !
Signature:
— 212702070 ite:
City Gémptroller | Date Dato: o
Ma(‘\'l A N\Q \ el \ Printed Name:
Pﬂnted Name
Wilness Signafure:

Witness Signalure:

Sharad\Forms\Amendment, 20190321.docx Page 1
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. DocuSign Envelope ID: GCE32874-34E0-4529-8A62-F109C5003301
] AMENDMENT NO. 15  to Contract No.  BOOQ0009127+1  dated 10/29/2040 between the CITY OF MILWAUKEE

and QCCUPATIONAL HEALTH CENTERS OF THE SW PA
{CONTRACTOR)

THE AGREEMEN'Y, tdentified in the above caplion by number Is heraby smended, modified, altered and changed in he following
respects only; '
8

1. EXTEND THE CONTRACT TERM FOR EIGHT (8) MONTHS FROM 07/01/2019 THRQUGH 03/31/2020, TC BE USED
ON AN AS NEEDED BASIS FOR PERSONNEL THAT ARE GOVERNED BY THE POLICIES AND RULES QF THE
BOARD OF FIRE & POLICE COMMISSIONERS THROUGH MARCH 31, 2020, AND PERSONNEL GOVERNED BY
THE RULES OF THE BCARD OF CIVIL SERVICE COMMISSIONERS UNTIL AUGUST 31, 2019, '

2, ALL OTHER TERMS AND CONDITIONS OF THE ORIGINAL CONTRACT AND AMENDMENTS ONE (1} THROUGH
FOURTEEN (14) REMAIN UNCHANGED, '

This Amendmaent is made in consideration of the paymenis, pedformances, promises, ang covenanis and abligations which are sel
forth in the orlginal Agreement and as sel forlh harein, ‘

This Amendment shall in no way act as a waiver of the prica, terms, and condltions, not herein amendad, imposed on the perties by
the original Agreement heretofore execuled by them and identified in the above caplion. Any rights or ohligations which either of
the parties has by virtua of the ariginal Agreamenl shall remain in ful force and effect excepl as Is expressly and specifically
ameanded, modified, allered or changed herein.

This agreement constitutes she entire agreament hetween the parties relating to the subject matter of this Amendment. All prior
understandings, agreements, correspondence and discussions of the parties are merged into and mede a part of this agreamenl,

IN WITNESS WHEREOF, this Agreament was executed by the undersigned officers as of tha dates hereinafter specified for and on
behalf of the parties hereto.

THE PROVISIONS OF THIS AMENDMENT HAVE BEEN REVIEWED AND APPROVED BY THE OFFICE OF THE ciry

ATTORNEY.
City of Milwaukee Contractor
{Myst be signed by parsons aulliorized lo legaily bind your firm to this corlraet}
Firm; QCCYUPATIONAL HEALTH CENTERS OF THE 5W A
Address: 5080 SPECTRUM DRIVE, SUITE 1200 WEST

City, State, Zip: ADRDISON, TX 75001
E-ralf: . '

/l/ % ML.Z_ Signalure:

City Péirchasing Director O Date Tiie:
Data:

Rhonda U. Kelsey Prinlgd Name:
Printad Namp )
. : Signaiure;
R @q g A é E/L"'\,Q& - CI!Z\B‘ ‘ﬂ Title:
Cily Comptrdller . Dat Date:
N\C{rl; N MC{ T&Y Printad Name;
Printed Name \’C,-

Wilness Signature;

Wilness Signalure:

Shared\Forms\Amendment, 20190321.docx Page 1 u;%%i;
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FPC Community Partners List

Below is an updated list (as of March 30th, 2020) of community partners the FPC is currently engaged with and has engaged with.in the past.

&

Organization Type of quL Focus Partnership History

All 4 Kidz Non-profit [Youth Programming Partner in Reckless Driving Summit Planning Committee

Bader Philanthropies Private Philanthropy Space ta hold community sessions, share marketing materials

Boys & Girls Club of Milwaukee Non-profit | Youth Pragramming Previously partnered with FPC, discussed holding community sessions there in the future
Gerald L. Ignace Indfan Health Center |Non-profit |Healthcare Hosted FPC Recruiting Roundtable

Greater Milwaukee Foundation Private Philanthrapy Space to hold community sessions, share marketing materials

Journey House Non-profit  [Community Center Space 1o hold community sessions, share marketing materials

MA'RUF Center MNon-profit [Youth Programming Partner in Reckless Driving Summit Planning Committee, space to hold community session
Milwaukee Police Department Government|Protective Services Partner in Reckless Driving Summit Planning Committee

Milwaukee Public Libraries Government|Education/Learning Space 1o hold community hours for complaints, house complaint brochures

Office of Violence Prevention Government |Violence Prevention Co-Chair in planning of Reckless Driving Summit

Running Rebels Non-profit  [Youth Programming Partner in Reckless Driving Summit Planning Cammittee

S.M.LLE., Inc. Non-profit |Social Services Partner in Reckless Driving Summit Planning Comrmittee

Safe & Sound Non-profit | Youth Programming Partner in Reckless Driving Summit Planning Committee

Silver Spring Neighborhood Center  [Nor-profit  [Community Center Space to hold community sessians, share marketing materials

UMOS, Inc. Non-profit  |Community Center Hosted FPC community listening session

United Community Center Non-profit  |Community Center Space to hald community sessions, share marketing materials

Unity Gospel House of Prayer Faith Ministry Hosted FPC community listening session

YMCA Non-profit  |Community Center Previously partnered with FPC

YWCA Non-profit _|Eliminating racism and empowering women |Discussed holding community sessions at locatian, having YWCA staff moderate sessions focused on race & policing
Zeidler Group Non-profit  |Public Discussion Previously partnered on the Reckless Driving Surmmit, possible partner for next summit
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Citizen Complaints Page 1 of 2

Official Website of the City of Mitwaahee CALL for Action (414) 286-CITY | Click for Action

Direciory Residents Business Visitors

Milwaukee Police Department

" Abaut MPD [Hsirice Wely Pag informiation & Services Police Mstricts Police Units & Parlners Contauy MPD

Citizen Complaints

Th'e' fellowing informatlon is provided ro yeu by the Milwaukee Police Department to inform you of the citizen complaint process.

Cltizens, who wish to express dissatisfaction with mambers or policies of this deparoment, should aghere to the following guidelines to ensure that a complete and proper investigation is

_tonducted. As a citizen, If you believe you have heen mistraated or have nat received adequate service, you have a moral and legal right o express dissatisfaction with your police department.
‘Thils will not only make you a responsible cittzen, but your input wili help to improve the department. i you belisve a member of this Dapartment has acted improperly or has violated a
Oépartment Code of Conduct, a federal or state law, or an ordinance of the City of Milwaukee, you rmay fife a written complaint. However, false cornpiaints will be revlewed by the Bistrict
Attorney’s Office. Ne mamber of the Milwaukee Police Department will attempt to interfere or influence your right to complain about the service this department provides to you. Your
commiplalnt will he thoroughly and impartially investigated.

ﬂ_e]:ause of tha responsibillties imposed on all pardes Involved |n the Cltizen Complaint Process, the Milwaukee Polica Department must inform you that Wiscansin State Statute, 946.66(2),
false Complaints of Palice Misconduct, states In part: “Whoever, knowingly makes a false complaint regarding the conduct of a law enforcement officer is subject to a Ciass A TorfeRure,”

INSTRUCTIONS FOR FILING YOUR COMPLAINT

What Is a complaint?
Acomplaint is a bellef that a member of the Milwaukee Police Depariment has vialated a Dapartment Code of Conduct, & federal or state law, an ordinance of the City of Milwaukee, or
dissatisfaction with a policy or procedure of the Milwaukee Police Department,

Who can file a complaint?

In mast cases, a complaint can be filed by any citizen or agent representing an aggrieved or injured party, However, the agent shall be limited to an attorney representng the aggrieved citizen;
the parent or guardian of a minor child; ar a translator representing a non-English speaking complainant, Agents can obtain a Citizen Complant Form for the aggrieved or injured party and
assist with its completion. Acitizen complaint can be filed at any police district, bureay, or division. All complaint reports are confidential,

You may file your complaint:

Using our online complaint submission form
By email at MPDIAD@mMlwaukee gov
By going to a district station;
= By calling the department and asking for a superviser to meet with you;

) By calling the internal Affairs Division at 414-935-7942;
with the Milwaukee Fire and Police Commission; or
By downloading the Citizen Complaint Form, which is available in Engllsh Hmong, and Spanish, You may retur the completed Citizen Complaint Form to any Milwaukee Police
Dapartrent district station or mail it to the following address:

Milwaukes Police Department

Internal Affairs Division

6680 North Teutenla Avenue Room 325
Milwaukee, Wisconsin 53205

When you file your complaint, please provide the following information to the supervisory officer (or investigater) writing your comiplaint or-on the complaint form you are filing yaurself:

Your persanal information {full name, date of birth, address, phone number}
The date and time of the incident
The nature of the incident
. All partes Involved, witnesses, records, photographs and other evidence
What must be filed?
In most cases, when a complaint is filed, a narrative of the complaint will be writtan by a supervisory officer on the Citizan Complaint Form. The citizen or agent will sign the Citizen Cemplaint
Forrt and a copy will be provided. Fowever, If more convanient for the citizen, the Citizen Complaing Form can be completed at a later time, and returned to the Milwaukee Police Department,
If the Citizen Complaint Formt is returned by mail, it should be sent to the folfowing address:

Milwaukee Police Department

Internal Affalrs Divisign

6680 North Teutonia Avenue Room 325
Milwaukee, Wisconsin 53209

WHAT HAPPENS WITH YOUR COMPLAINT

The Investigation
The Department will conduct a thorough investigation to include Interviews of all available witnasses.

Who Will investigate
Supervisors andfor detactives, under the direction of the Internal Affairs Division, will conduct all complaint Investigations. Their duty is tw gather all the facts and present these facts for
review,

https://city milwaukee.gov/Directory/police/Information--Services/Citizen-Complaints.htm 4/1/2020



Citizen Complaints Page 2 of 2

Lehgth of Investigation
Most investigations will be completed within a timely manner, Complex investigations may take several months to camplete.

THE FINAL DISPOSITION OF COMPLAINT

The Completed Investigation
Onte the initlal complaint has been thoroughiy investigated and all of the facts have been gathered, the completed investigation will be reviewed, This review will determine if thers was
compliance with the department Code of Conduct, federal or state laws, ordinances of the city of Milwaukee, or the poficies and procedures of the Milwaukee Police Department.

Decision of the Chief of Police .
If the Chief of Police determines there is a violation of department Code of Cenduck, federal or state laws, ordinances of the city of Milwaukee, or policies and procedures of the Milwaukee
Folice Department, criminal charges will be sought, disciplinary actlan, andfar a change of policy may result.

Natiflcation
When the final disposition has been made, a notification fetter will be sent informing the complaining party of the outcome of the Investigation.

Comylaint Review
Citizens have the option af having their complaints reviewed by the fire and Poiice Commission, For further infarmation regarding this procedure, contact the Milwaukee Fire and Police
Commissicn,

Fi‘e and Police Commission
200.East Wells Street, Room 7006,
Milwaukee, Wisconsin 53202
Phone Number 414-286-5300

The Milwaukee Pollce Department cannot make monetary awards or provide legal assistance. Information obtained during these investigations is considered confidential and will not be
divulgad except in accordance with State Statuta (103.13) governing the release or inspection of personnel records,

For further information on the Citizen Cemplaint Pracess, please contact the Milwaukee Police Cepartment Intérnal Affairs Division at 414-935.7942,

Milwaukee Police Department
Internal Affairs Division

G630 N, Teuronia Av, Reom 325
¥ (414} 9357942

Mayor Tom Barrett Departments Residents Weh & Email Policies
Common Council Directions, Hours & Directory Business Web Accessibility Pollcy & Information
Calendar Visitors Web Contact Us

Design by City of Milwaukes

hittps://city milwaukee.gov/Directory/police/Information--Services/Citizen-Complaints.htm 4/1/2020
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DEPARTMENT OF EMPLOYEE RELATIONS

January 13, 2020

Separation Checklist
Employee Name: Department/Division:

Separation Date: Employee Job Title:
Immediate Supervisor Name:
VOLUNTARY SEPARATIONS - Resigning from Title only or from City Employment:

1. Ask employee to complete Resignation Form, obtain all signatures, distribute copies
accordingly .

2. Determine what property needs to be returned

3. Make contact with ITMD and the appropriate Department building security and
prepare to remove access to system(s) and building(s)

-4. Schedule meeting and conduct exit interview
5. Provide “Benefit Information for Employees Separating from City Service For
Reasons OTHER than Retirement” to employee
6. After the separation, remove email access and building access, coordinate forwarding
of calls and emails
7. Notify payroll and ensure payroll records are completed.
INVOLUNTARY SEPARATIONS

1. If the separation is a termination during probation, complete Termination notice and the
Report of Probationary Service and notify the employee.

2. If the separation is a discharge, conduct pre-disciplinary meeting, analyze evidence,
prepare discharge documentation and notify the employee.

3. Notification in person is preferred but mailing of the paperwork may be necessary in
some cases. When mailing the paperwork, please send both certified mail and regular
mail to the employee’s home address. '

4. Distribute copies accordingly.

5. Provide “Benefit Information for Employees Separating from City Service For Reasons
OTHER than Retirement” to employee

6. Receive property, remove access, and set up forwarding as needed

7. Notify payroll and ensure payroll records are completed.

1



PROPERTY

Note: Property varies by department, division, and position. Not all positions have all property
listed below. DER suggests that departments create specific checklist of property, including
electronic access.

ID Badge — should be deactivated and forwarded to employee’s Supervisor
Contact Building Security immediately for deactivation of badge

All security and IT access (all electronic logins specific to the position) should be
immediately deactivated

Pro Card should be taken
Car Keys, Parking Card Access Badge, Gés Card
Cell phone and/or pager

- Desk Keys/Office keys/File Cabinet Keys
All Equipment & Tools/Protective Gear/Clothing
Laptops/Cameras

Notify ITMD to set up e-mail forwarding or permanent out of office message

LU ogooono OoOoao

Set up phone forwarding and/or appropriate voicemail; change password on phone
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DEPARTMENT OF EMPLOYEE RELATIONS iz
Milwaukee

December 26, 2019

Protecting Personal and Private Information Policy
Department of Employee Relations

This policy defines and describes the expectations associated with the handling of personal and
private information by all DER employees. It is the responsibility of every DER employee to respect
and protect the confidentiality of information used in the performance of assigned responsibilities
in accordance with applicable federal and state employment laws, including but not limited to
Genetic Information Nondiscrimination Act (GINA), Americans with Disabilities Act (ADA),
Health Insurance Portability and Accountability Act (HIPAA), Family and Medical Leave Act (FMLA),
Workers Compensation, Wisconsin Privacy Laws and Wisconsin Public Records laws.

DER plays a key role in several city-wide functions that create the need access to personal and
private information of all employees, applicants, and employee spouses and dependents. DER
employees will unavoidably receive and handle personal and private information about employees
and their immediate family. This policy establishes the requirements and expectations to be followed
to ensure that all personal and private information is well protected.

Personal and Private Information includes the following categories of information as related to current
and former employees, employee spouses and dependents, and applicants

1. -Personal (social security number, address, date of birth, personal e-mail, personal home or cell
phone number)

Hiring (employment application, interview notes and results, background checks, |-9 forms) ’

3. Performance (performance reviews, performance improvement plans, warnings and
disciplinary notices, grievance and appeals, employee assessments, reports on probationary
services)

Personnel files of DER employees
5. Employment files of all City employees

Compensation and benefits (salary or rate of pay information, benefit selection and status,
unemployment insurance claims, long term disability claims, tuition reimbursement usage)

Payroll (pay stubs, direct deposit forms, tax forms)
8. Workers' compensation records

9. Medical, dental and drug utilization information, including drug test results/pre-placement
medical evaluation results, FMLA medical ceriifications, and ADA requests for
accommodations and related medical certifications or information

10.  Information in computer systems, including all third party websites with personal and private

1



11.

information, records, or data (i.e. third party administrators, claims management systems,
regulatory administrative sites, human resource management system, financial management
system)

Any other information that a reasonable person would consider private

All employees must adhere to the following standards:

A

Protecting Personal and Private Information

Personal and private information must be stored in an appropriate secured format when not
in use.

. Personal and private information must not be displayed or left unattended in a place where it

can be easily viewed by others (e.g., printer, copier, desktop, or computer screens). Fax
machines in common areas shouid be checked on a regular basis by a designated group of
people for incoming faxes containing personal and private information. If a DER employee
sees an incoming fax or other documents on the printer, that employee should hand deliver
it to the person it was addressed to or leave it in the person’s mailbox.

Personal and private information should not be discussed in open areas where the
confidentiality of the information cannot be assured. This includes using speaker phone in
an open area.

Upon separation from employment in DER, all departmental information must be returned
securely to the custody of DER administration and copies must be deleted from any
personal devices.

. Personal and private information should not be sought, accessed, reviewed, duplicated or

distributed for purposes that are not related to a specific assignment. Employees must have
a legitimate reason as it relates to associated job responsibilities to seek, access, dupllcate
and/or review personal and private information.

Personal and private information should not be accessed for personal use no matter how
well intentioned the use of information (i.e., looking up home addresses for sending a
greeting card).

. When disposing of personal and private information in compliance with DER’s record

retention schedules, it must be destroyed under supervision. Personal and private
information is not to be deposited into the trash or recycling bins.

Personal and private information should only be viewed on secure devices that are in
compliance with the technology security polices set forth by DOA-ITMD.

When traveling with personal and private information outside of DER, employees must take
all appropriate precautions to safeguard the information.

Sharing Personal and Private Information

Personal and private information should be discussed with others in DER only on a need to
know basis. Employees of DER may only share personal and private information with other
DER employees as it relates to the assignment and associated job responsibilities. For

example, labor relations does not need to know the details of a health insurance claim from



medical benefits.

. All requests for personal and private records of the emplioyee from third parties or other

departments shall be referred to the Human Resources Compliance Officer. The employee
shall not make any personal and private records available to third parties or other
departments without the express, written consent of the Human Resources Compliance
Officer. This section does not apply to section !l (C) — (F) of this policy, which govern the
permissible sharing of personal and private information by the Employee Benefits Division.

. Worker's Compensation may share information with the Department in which the employee

works on a need to know basis, such as 1) return to work information, including restrictions;
2) the notice of loss and accompanying documents; and/or 3) information related to a fact-
finding investigation. If there is a legitimate business purpose related to an incident, claim,
or potential litigation, and it is allowed by regulations, Worker's Compensation may also
share personal and private information with EAP, DER Benefits, City Attorney's Office, ERS,
and other outside entities.

. The Employee Assistance Program may share information with the Department in which the

employee works on a need to know basis, as long as it is limited to the information allowed
by a signed authorization consenting to the disclosure of certain information.

. The Employee Benefits Division (including Employee Assistance, Worker's Compensation,

and Benefits) may share personal and private information with third-party vendors, the
employee, and the employee representative with written permission as it pertains to specific
benefits and claims administration and resolution. The Employee Benefits Division is
responsible for administering the secured transmission of such personal and private
information to third-party vendors.

. When personal and private information is provided to or received from third-party vendors, it
"~ must be transmitted in a secured manner, such as encryptlon secure e-mail, password

protected, or via a secured FTP site.
Public Records Requests

. Personal and private information may be disclosed as a result of a pub||c records request

and/or a personnel records request made by the employee or the employee’s representative
as long as an appropriate release has been received.

. Any public records or personnel record request must be forwarded to the Human Resources

Compliance Officer for review and to ensure that documents are redacted to be in
compliance with this Policy and to ensure that only records that are subject to disclosure
under the public records law are provided to the request.

. Nothing in this policy shall prevent the disclosure of information that a requestor is entitled to

by law.
Reporting Disclosures of Personal and Private Information

. Employees are required to report violations of this Policy without regard to the relationship

between the individual who initiates the prohibited behavior and the individual reporting it.
An employee who believes that another employee may be in violation of this policy
should report the alleged violation to the Human Resources Compliance Officer and/or the
reporting employee’s immediate supervisor or manager.



. Employees are required to self-disclose violations of this Policy. An employee who
believes he/she may have disclosed personal and private information should report the
incident to the Human Resources Compliance Officer and/or the reporting employee's
immediate supervisor or manager.

Enforcement

. Deliberate efforts to disclose personal and private information or to access information not
required by an employee’s assignment and associated job responsibilities will be
considered a violation of this Policy.

. Violation of this Policy is considered a serious offense. Any abuse, misuse, or dissemination
of personal and private information will result in disciplinary action up to and including
discharge from employment.

. No employee may retaliate against an employee who has reported a possible violation of
this policy.

. All employees must sign the Pledge of Confidentiality. The signed Pledge is to be kept in
the employees personnel file.

. Any questions on the confidentially of a record or information should be directed to the
Human Resources Compliance Officer.



STATEMENT OF ACKNOWLEDGEMENT
PROTECTING PERSONAL AND PRIVATE INFORMATION POLICY

| have read and understand the department’s recjuirements and expectations as established in the
DER Protecting Personal and Private Information Policy.

Dated:

Signed:

Name:

Employee ID Number:
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June 6, 2018

Mobile Device Management Policy

Purpose

Mobile devices are commonly being used in almost all departments to increase performance in
the field and extend communications beyond the office. The City is committed to provide and
promote this technology as appropriate to add value to the community by delivering high quality
services at the lowest possible cost.

Scope

This Policy establishes the rules and conditions for City-supplied cell phones and privately-
owned mobile devices being used to conduct City business. Mobile devices are defined as any
electronic device with the ability to transmit or receive data, text, and/or voice, via a cellular
network. This includes but is not limited to smartphones, cellular equipped tablets, laptops, and

mobile hot-spots.

All City employees and contractors issued and accepting City mobile devices and services from
the Information and Technology Management Division will be expected to maintain compliance
with this policy. Public Safety (MPD & MFD) and the following elected officials’ departments
(City Clerk/Common Council, City Treasurer, City Comptroller and City Attorney) maintain their
own vendor contracts and are therefore excluded from this policy. However, these department
should review and consider including in their departmental work rules items #1-6 below or other
pertinent items under ‘General Policy’.

General Policy

1. Employees may use a City device for incidenta! personal use, however a City mobile
device is intended for business use. Employees should be cautious about the merging
of personal and work activities on their devices. See other policies that may apply such
as Email Use Policy and the City of Milwaukee Internet Use guidelines.

2. If an employee elects to use his or her personal device for City business they should be
aware that they could be required to share their usage in an open records request or in
the event of litigation. The City does not offer per-call reimbursement or provide stipends
for personal monthly cellular service or data usage.

3. Mobile devices that access email and other City services must be secured using a
passwords or pin. Devices may not be “rooted” or “jailbroken” or have any
software/firmware installed which is designed to gain access to functionality not intended
to be exposed to the user.

4. Employees must not load pirated software or illegal content onto their devices. If you
are unsure about any specific application, contact ITMD.
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Any non-City of Milwaukee e-mail, instant messaging, social media, or other accounts
must not be used to conduct City-related business. If an official record is received or
generated using text-messaging or any other third-party service, the employee must
save the record to City systems that are routinely backed up and archived to comply with
open records laws.

In situations where job responsibilities include regular driving and acceptance of
business calls, hands-free equipment may be provided to facilitate the provisions of this
policy. Under no circumstances are employees required to place themselves at risk or
break the law to fulfill business needs. Employees who are charged with traffic violations
resulting from the use of their phone while driving will be responsible for all financial
liabiiities and associated penalties that result from such actions.

. Department or division telecommunications coordinators will recommend who qualifies

for a City issued cellular device based on department needs.

With proper authorization, a City employee may be issued multiple mobile devices with
enabled cellular service. Employees needing to connect multiple devices to either the
Internet or a cellular service provider should work with ITMD for alternative solutions and
technologies. Such technologies may include smart phone tethering or a temporarily
assigned Mi-Fi access point.

All City device service usage records produced by assigned mobile devices are property
of the City and managed by the City. Usage summary reports (i.e. number of minutes or
GB of data used) are distributed to department telecommunications coordinators
regularly and are periodically reviewed by ITMD. Detailed usage reports, including call
history, are available to any supervisor upon request by contacting ITMD.

10. Mobile device management software is used to enforce mobile device security

11.

requirements for ITMD-issued mobile devices and personal devices that access City
resources. This software may include the ability to require passwords, limit instailation
of software, push security updates, locate the device, and remotely wipe (erase all data
and reset to factory defauits) mobile devices. A wipe removes everything on the
device. The City of Milwaukee is not responsible for any personal data on the device
lost in this process.

Employees in possession of ITMD-issued mobile devices are expected to secure the
equipment from loss or damage. If the cellular device is lost or damaged, the employee
should report this to ITMD. ITMD will remotely reset the cell phone to factory defaults
(remote wipe the device) and the device will be replaced with a device that is capable of
performing similar City business as the original device. There is no guarantee that such
a replacement device will be the same make or model device that was lost or damaged.
Under circumstances where it is determined that the employee is responsible for
damage to, or misuse of, their issued mobile device, disciplinary action may be taken.
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12.Purchase of and billing for maobile devices and services will be coordinated by ITMD with
the department or division telecommunications manager. Purchases without the
knowledge and involvement of ITMD is not allowed for ITMD-supported departments.

Compliance

ITMD or the Department Telecommunications Coordinator will notify the Employee if there is a
compliance concern, so the Employee may rectify any inadvertent breaches of policy
expeditiously. Any continued or serious compliance concerns will be immediately referred to the
Employee supervisor for potential disciplinary action.

City records are prohibited from being permanently stored on a mobile device. Oniy copies of
documents may be stored on a mobile device for extended periods. City records (including
documents, photos, videos, or any ather City record) created on a mobile device are to be
transferred by the user as soon as practical to City systems that are routinely backed up and
archived.

City-issued mobile devices are City owned property. If the device is no longer needed for City
business, it is to be returned to ITMD. Mobile devices deemed excess property are re-sold
through the City's established excess property disposal procedures and methods. Departments
or Divisions may not sell, trade-in, or give-away new or used City cellular or communication
devices.

Upon resignation or termination of employment, employees are expected to promptly return the
mobile device. Employees who separate from employment without returning City equipment or
who incur charges after separation may be subject to legal action for recovery of the loss.

Individual departments may have additional restrictions, based on specific needs or policies of ,
the department. : :

Enforcement

Any employee who is found to have violated this policy may be subject to disciplinary action, up
to and including termination of employment. .
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PURCHASES MADE WITHOUT A CONTRACT 2013 TO 3/31/2020

Service

Batteries for FPC meeting timer
Flash drives

Business cards

. Printed recruitment posters, flyers, brochures

Printed answer sheets from Scantron
Printed envelopes
Printed envelopes
Printed PO PHQ Booklets
Printed annual & mid-year reports
Prf_hted courtroom hearing signs
Printed job announcement bulletin paper
Online subscription
Online subscription-~Testing/Recruiting
- Online subscription
Postage
Wl Statutes book
Public Records/Open Meetings book suppl.
Law book
Weighted vests for FC PAT
Headsets for dispatcher exam
Padlocis far off-site testing cahinets

Photo lamination for recruitrment stall display

Fines W! evidence hook

Empleyment diserimination law baok

Fan for vault ventilation

Heater far Clifton's office

Key duplicates for academy office, etc,
Dotument stands for ECO test

Prajector bulb replacement

DVD/CD duplicator

Digital recorder/batteries/charger

Digital recorder transcription kit

Fax machine replacerment

Carry cases for laptops

Hand cart, hand trucks for recruiter, testing
Rolling file cart for FPC meetings
Mqasurfng wheel for PAT exam

Tandem sport vertical challenger jump tester
Stapwatches

Timer ciocks

Tote hags for recruiter

Chairs & foldable table for recrujter

Table skirt with FPC logo

Cooler box for FPC meeting beverages
Television replacement & cable

File cabinets for managers

Shredders for managers

Refrigerator replacement (Room 605)

FPC loga cups

FPC logo lapel pins

FPC logo shirts

Laminated signs

Archival boxes for old minutes books
Picture frames

Pciéket hadges for commissicners
Wireless phone headsets for staff
Scantron scanner annual maintenance fee
R_ééruitment canopies {tent) & wheeled bags
Color mobile duplex scanner

leb fair fee

Vendar

Batteries Plus

B&H Photo Video

BCT

Milwatikee Ca. House of Correction
Harland Technology Services
BCT/Primus

Milwaukee House of Correction
Digital Edge

Digital Edge

Digital Edge

Digital Edge

Isanline

TextCarrier.com

Business Journal

Dept. of Administration
State Bar of Wisconsin

State Bar of Wisconsin
Public Agency Tratning Council
Sports Authority & unknown vendor
Amazon

Unknown vendor, Lowes
Digital Edge

Juris Publishing inc

State Bar of Wisconsin

Home Depot?

Home Depot?

Whitlow Security

Unknown vendor

B&H Photo Video

B&H Photo Video

B&H Photo Videco

B&H Photo Video

Unknown vendor

Best Buy

Lowes

Hobby Lobby?

Unknown vendor

Amazon

Accusplit

Amazon

Haohby tobhy/Joann Fabrics/Lands End
Sam's Ciub

Tentcraft

Unknown vendor

Best Buy

Amazon

Unknown vendor

Best Buy

Lands End

Hog Eye Inc.

Lands End

Digital Edge

tnkpown vendor

Unknown vendar

Walter Curtis Co.

T&R Personnel, Metroline
Harland Technology Services/Scantran Corp.
Tentcraft

B&H Photo Video

Dane County

Date Range

2013-2020

2013, 2015

2013-2020
2017-2020

2013-2019
2015-2019
2013, 17,19
2015-2018
2013-2014

2013, 2016-19

2014, 2019

2014, 2018

2016-17, 2019

2014, 2018

2018-2020

2016, 2018
2015, 2017-18
2016-2019
2015, 2017

2013-2014

2019

2013

2013

2018

2013

2014
2018

2016
2018
2018

2014
2016

2016
2017
2016
2016
2017
2019

2018
2020
2015
2012
2019
2018
2019
2015
2017

2014

2014
2016

2018



lob fair fae
lob fair fee
Job fair fee
Job fair fee
Job fair fee
Jaob fair fee
Jab fair fee
Job fair fee
Job fair fee
lob fair fee
" lob fair fee
Job fair fee
Job fair fee
Jcb fair fee
Joh fair fee
lob fair fee
Jok fair fee
Jab fair fee
lok fair fee
Recruitment event (practice written & info session)
Exam venue rental fee
Exam venue rental fee
Exam venue rentai fee
Exam venue rental fee
Safety costs for exam rentals
Pélice/youth listening circles & dialegue repart
Spansorship of LEN Entreprencurial Boot Camp
Sponsorship of table at Exito Awards
Auto aliowance for approved posltions
Parking costs for mana ent employees
Audio/visual rental far“ppeal hearing
Chair rental for exams
EMT exam vouchers for Firefighters
Notary Public filing fee
Notary Public bond renewal fee
Ethics Instructor Certification course
Travel advance for ethics course
Deliverigs to testing consultants
Delivery of mis-directed package to rightful owner
Delivery of meeting materials to Commissioners
Witness fee
Witness fees
Witness fees
Process server delivery
Process server delivery
Fax machine maintenance
Annual dues & conference registration
APCO memhbership dues for DeHaan
Reimburse expenses for NACOLE attendee
Webinar registration
WEMA annual membership
State Bar dues
Police Citizen Academy shirts for Commissioners
CPAT preparation classes
Court reporter appearance fees & transcripts
Mediation services
Communications consulting
Payment to contractor in lieu of grant meney
Refund to State for grant funds which closed early
FC/FF/FED background caregiver check
Outreach/surveying--Lindsay Heights
Cutreach/surveying--Sherman Park

Fresh Coast Classic

Marguette University

MATC

Seuth Subk, Chamber of Comm-MATC
UW-Milwaukee

UW-Waukesha

Concordia University

Social Development Foundation
Lakefront Communications/WIMR
LULAC Natigna! Women's Conf.
Milwaukee Career Expo (DER paid half)
Mitchell Street Bid #4 Sun Fair
Garfield Avenue Blues Festival
Alverno College

United Negro College Fund

Latine Family Expo

WI Private Colleges Career Consortium
Puerto Rican Festival

Black Arts Fest MKE

Milwaukee Public Schools

Wisconsin Center District

Milwaukee Public Scheols

Serh Hall

Intercontinental Milwaukee Hotel
Milwaukee Public Schools

Ziedler Center for Public Discussion

Latino Entrepreneurial Netwaork SE W1 Inc.
Latino Entrepreneurial Network SE WI Inc.

City positions ordinance

Imperial Parking (1000 N. Water St.)
Studio Gear

Area Rental & Sales Co. & unknown
Naticnal Registry of EMTs

WI Dept. of Financial Institutions
Milwaukee Court Bond Agency
Neal Trautman PhD inc.

ta’Neka Horton

FedEx

FedEx

Quicksilver Express Courier of Wl
Kerry Flowers

State Process

Von Briesen & Roper 5C

SACCO Process & Inspections LLC
State Process Service

Blue & Koepsel

NACOLE

APCO International

Executive Director

NACOLE

Wi Emergency Management Association
State Bar of Wisconsin

Lark Uniform Company

Milwaukee Brotherhood of Firefighters
Susan Taylor

WI Community Services Inc

Regalis Management

Diamond Hanson

State of Wi Dept. of Military Affairs
W1 Dept. of Justice

Community Development Mgt. Partnerships

Peppnation Sports Leadership Camps Inc.

2013-2017

2013, 15,17

2014-17,15-20

2018-2019
2018-201%

2014, 2017-19
2013, 2015-19
2016, 2020

2014-16, 19

2013-2019
2017-2020

2015-16, 2018
2013-2014

2014-15, 2018
2014-15, 2018

2013-2020

2016-17, 2019

2013-2019
2017-2018
2013, 2015

2013-2019
2017, 2019

2013-2020
2013, 2017
2019-2020

2013-16, 2018
2017-2018

2013
2013
2015

2013
2014
2014

2014
2017
2017
2017
2017

2018
2019
2019
2018

2017

2017
2017
2018

2015

2015
2015

2017
2018
2016
2016
2015
2014

2016

2019
2018

2018

2109
2019

2017



Outreach--Milwaukee County Parks
Outreach--Midnight League coaches pay

" -Mental health support--reckless driving summit

Qutreach--My Brother's Keeper Youth Summit
DQj interview recerding, marketing, promotion
Photographs of Commissioners and staff
Replace artwork damaged at Manney hearing
Criticall licensing, software, maintenance
JobAps annual fze

SPSS annual fee

AlM annual tech support fee

Cell phone far Homeland Security

Maintenance on testing laserjet printer
Reimbursement to exam raters

Food for outside exam raters

Food for cansultants

Food for test development meeting

Foad for exam raters and monitors

Food for background/oral/WSE raters

Food for interview panel

Food for recruiting/open house event

Food for discip. appeal panel {incl. parking)
Food for CampHero

Food for Chief reappointment ceremonies

Food for community mtg, re Director appt,

Food for community breakfast mtgs (Oper.Mgr}
Faod far community events

Food far W1 Voices/Pwr Fwr Media DOJ mtg
Food/water for FPC meetings

Train for exam rater with travel agent fee
Airfare for exam raters with travel agent fee
Lodging for consultants

Lodging for raters

Lodging for EMCD interviewee

Reimburse trave! expense for EMCD interviewee
Reimburse relocation expenses

Parking valldatfons for raters

Shuttles to exam venue

Trarsportation of candidates to exam venue
Transportation for field trip for Earn & Learn empl.
Joh analysis training for testing analyst
Class--conducting effective internal investigations
Diversity conference registration for Buford
Conference registration fee for Horton
Conference zirfare

Cenference lodging

Conference registration fee for staff

Conference registration fee for Mirehouse
Reimburse expenses far fravel to seminar
Reimburse expenses for travel to varipus seminars
Relmburse expenses far meals at seminar
Reirmburse for exam supplies purchased
Reimburse for appeal hearing expenses
Translation--live language interpretation
Translation--brochure, draft DOJ report & findings
Advertisements--billhoards/videos/copywriting/
posters/bus wraps & shelters/translation
Advertisements--hillboards/bus shelters
Advertisements--billboard

Advertisements--bus posters
Advertisements--bus wraps
Advertisements--email blast

Peppnation Sports Leadership Camps Inc.
MPS Recreation Dept.

Alfonzo Watkins MSE LPC

Ziedler Center for Public Discussion
Pwr Fwd Media

Lila Aryan Photography

Unknown vendor

Bidldle Consulting Group

Dept. of Employee Relations

IBM Corporation

On Target Performance Systems Inc.
Verizon

Sentinel Technologies Inc

various vendors

various vendors

varipus vendors

various vendors

various venders

varfous vendors

Waterfrent Deli

various vendars

variaus vendors

Unknown vendar

Unknown caterer

Unknown vendor

Coffee Makes You Black

Aramark, WI Voices Afr/Amer roundtable
Unknown vendor

various vendors

Unknown vendor

Keystone Travel & airlines
Aloft/Pfister/Hilton/intercantinental
Aloft, Hyatt Place, Intercontinental
Hyatt Hotels

Delta Airiines

£PC Risk Auditor

Interpark

(G0 Riteway Transportation Group
Above & Beyond Services

First Student Charter Buses

\PAC Confaerence

Waukesha County Technical Coltege
NAAAHR Milwaukee Inc.

IPMA

IPMA

IPMA

Wamen Leaders Conference

Governer's Conf. on Emerg. Mgt. & Home Sec.

Executive Director

Emergency Communcations Dir (DeHaan)
IPMA {Harton)

FPC testing analyst

various vendors

Jennifer Flamboe

Jennifer Flamboe

Cl Design

Clear Channe! Quidoor

National Muffler & Food Mart Inc
Vector Media Holding Corp
Direct Media USA

Sinclair Broadcast Group

2018-2019

2014-17, 2019
2014-2019
2103, 2015-19
2015-2019

2013, 2015-19
2013-14, 2017

2013-2015-20

2018-2020

2013, 2015-18
2015-2020

2014, 20186

2016-2020
2013, 15-17, 19

2013, 2015-16
2013-14, 16-19

2013-2018
2015-16, 2015

2013, 2018
2017-2018

2013-2014

2016-2017
2016-2018

2017-2019

2018
2018
2018
2018
2019
2015

2013
2015

2013
2013

2018

2019

2015
2017
2017
2018

2016

2019
2019
2019

2017
2019
2016
2019
2019
2017
2017
2017
2020
2020

2017

2015

2017
2017
2019
2017
2019



Advertisements--Executive Director vacancy
Advertisements--Executive Director vacancy
Advertisaments--FPC Staffing Services Magr.
Adyertisements--Palice Planning & Pol. Dir.
Advertisements—EMCD
Advertisements--Facebook
Advertisements--television
Advertisements-—-television
Advertisements—-mabiie sita
Advertisements--MKECR Portal
Advertisements--newspaper
Advertisements--newspaper
Advertisements--newspaper
Advertisements--newspaper
Advertisements--newspaper

- Advertisements--newspaper
Advertisement--4th annual dinner gala & awards
Advertisements--radio

Advertisements--radio
Advertisements--radio
Advertisements--radio
Advertisements--recruitment flyers
Advertisements--posters
Advertisements—video

Recruitment materials--health guides
Recruitment materials for CampHerc
Recruitment materials--swag
Retruitment materials--swag

ALjdl'o Installation at courtroom

Malil services

Paper (card stock, colored)
Remedeling

Telephone services

Auxiliary program cost for employee
Ternp PSSI salary & fringe costs {FF/FC backgrounds)
Pgol vehicle/rental car

Chvair repiacements

Sit-to-stand desks

Ipads and Otterboxes for FPC meetings
Inad power adapters & USB cables
Computer cable for foot switch
Surface pens

Power cord for laptop

NACOLE & WI City/County Mgt Assn
NACOLE

NACOLE

Dept. of Employee Relations

Dept. of Employee Relations

Facebook

Geofencing Campaign {WDIT TV}

WVTV

WDIT TV

Facebook

El Conquistador

Milwaukee Community Journal
Milwaukee Courier

Milwaukee Timas

Spanish Journal

Wisconsin Gazette

Pastors United Community Advocacy Inc
Unrecorded (Procard purchase)
Milwaukee Radio Group/Lakefront Commun-
ications--WIMR

Capstar Radio Operating Group (lheart Radio}
E! Sol Broadcasting

Minuteman Press

Milwaukee Public Schoots

Media Circus International

Johnson Media Consulting LLC

Sirchie

Wil Enterprises

Crestline Specialties Inc

Select Sound Service

Dept, of Administration/Central Records
Dept. of Administration

Dept. of Public works

Dept. of Administration

Dept. of Employee Relations

Miiwaukee Police Department

Dept. of Public works

National Business Furniture, Relax the Back
National Business Furniture / Amazon
Amazon

Apple

Best Buy

Best Buy

Amazen

2018-2019

2014-17, 2019
2014-2017
2(14-2015
2014-2017
2015, 2017

2014-2019
2017, 2019

2017-2018
2014-2015
2017-2019
2013-2018
2014-15, 2020
2013-2019

2013, 2017-18

2013-14, 17-20

.2013, 2016-17

2017, 2019

2014
2014
2016
2016
2018

2018
2019
2018
2018

2017
2017
2013

2019
2017
2018

2014

2017

2015

2014

2018

2019
2020
2020
2020
2020
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City of Milwaukee - Purchasing at a Glance

t’s n Your Hands

- Dollay Amount -

“Purchasing Requirgfments « . =~

Petty Cash

Solicitation of quotes is at the discretlon uf the user dept Recerpt is

Up to 5100 required for reimbursement.
Procard purchases must be made with an emphasis on using Office of
Small Business Development (OSBD}-certified SBE firms. The list of firms
is posted on the OSBD website:

Up to $5,000, excluding inventory https://milwaukee.diversitycompliance.com/

items, items on a vendor contract, .

_ and professional services contracts “Green Purchasing”: In addition, we encaurage the purchase of
Prbcar d {see Professional Services Contract sustainahly-sourced, recycled, and recyclable materials, as outlined

section below)

Unacceptable Procard purchases list
available on MINT,

on Mint. Milwaukee.gov/Be-Green-at Work. In partnership with the
efforts of the DOA-Environmental Collaboration Office, we encourage you
to look for commonly known certificates that indicate that the product is
“green”/sustainable as identified below in support of the environment.

Voucher in FMIS

Up to 55,000, excluding inventory

items, items on a vendor contract,
and professional services contracts
(see Professional Services Contract
section below)

One or more written quotes at the discretion of the user department
with an emphasis on using certified $BE firms through the OSBD,

Consider submitting a requisition for a vendor contract for repetitive
purchases in excess of 515,000 annually.

”Were in it together”

“Dollar Amount -

- Purchasing Reuiréments - -

Dept. must submit a requisition and subrmt the followmg documents to
Purchasing:
¢« Quotes from at least three vendors

(RFP), or Exception to Bid

. ' Between +  Asigned Request for Pricing form

Jumpstart $5,000 and $10,000
Forms should have valid pricing, delivery dates, and a binding sighature
from the selected vendor. Purchasing will create a P.O. or Vendaor
Contract.
Dept. must enter a requisition. Purchasing will conduct an informal bld

Informal Bid, Request for RFP, or excepticn to bid.

Proposal {RFP), or Between

Exception to Bid $10,001 and 550,000 If the purchase being requested is a sole source or single source, the
Dept. must complete an Excepticn to Bid form.,

. Dept. must enter a requisition. Purchasing will conduct a formal bid, RFP,
Formal Bid, or exception to bid.
Request for Proposal Over $50,000

If the purchase being requested is a scle source, single source, or request
for an RFP, the Dept. must complete an Exception to Bid form.

Professional Services
Contract

Any Dollar Amount

All professional services contracts, regardless of dollar amount, must be
processed by Purchasing.

Dept. must submit the following forms with the requisition:

e Exception to Bid

¢+ Summary of Experience

. Professional Services Contract Questichnaire

* [T Requisition Questionnaire {for IT requisitions)

Purchasing will create a P.O, or service contract.

IT and/or T Related
" Procurement

Any Dollar Amount

Requires the submission of 2 requisition

Emergency Purchases

An Emergency Purchase is defined as a situation that threatens life, health, safety or the continuation of work.

Failure to plan for timely requisition submittal does not constitute a “rush” for the Purchasing Division,

Upon recognition of an emergency, immediately emall {when possible) the City Purchasing Director for handling instructions.
After abtaining approval, department must enter a confirming requisition. Include a note in the Line Comments with the name
of the approver from Purchasing, the date of approval from Purchasing, and that it is a “confirming requisition”.
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Request: Anything where we pay to receive a service or henefit without having it go through Purchasing
regardless of the dollar amount. From 2020 - 2013. Names, services, date or date range since we
worked with them and amount of money.

Record search result: The services/benefits procured without a contract are listed on the accompanying
- spreadsheet. Listed below are the services/benefits that were procured with a contract through

- Purchasing for context purposes and are not included in the spreadsheet.

" Contracts set up by Purchasing for use by all departments:
: VOffice supplies

© Dell computers

. Vanguard Storage & Recovery, LLC {Lenovo computers)
Adobe software

CDW-G software

SHI International Corp. (software)

Paper

Quick Acquisition (backgrounds)

ADECCO {personnel)

Manpower {personnel)

Personnel Specialists Ltd {personnel)

Time Warner Cable — contract set up by City Clerk (?) but we paid for cable for 3 months due to contract
issues.

Occupational Health Centers of the SW PA {aka Concentra) {drug tests and physical exams)

Contracts we requested from Purchasing:

Board of Regents, UW system, St. Norbert College (survey)
' Capier lease

EB Jacobs (police entry-level and promotional exams)

~ Edward Claughton Il — presentation of audit findings, travel & expenses—can’t remember if this was a
contract or not. Could also have been paid for with Contingent Funds-.

I/O Solutions (fire entry-level and promotional exams)
Rudolph Konrad (later became plain vendor, but am considering him a contract for this audit}

Michael Skwierawski, Inc. (hearing examiner for Manney appeal)



Steven Brandl (use of force report)
~ West Allis Fire Dept. (CPAT testing}
Humber Mundie & McClary (psychological testing)

Winbourne Consulting (CAD consultant)

Notes:

.. CritiCall software & maintenance—we originally went through Purchasing to obtain the licenses, etc. but
- 1 do not believe it resulted in a contract. These costs are included on the spreadsheet,

. 1BM Corporation — We had a contract with them for several years, then decided it was more efficient to
© just pay them the annual fee without a contract. | will carry them on the spreadsheet throughout all of
~ the years as if there was never any contract with them.

" JobAps —This is a contract that DER sets up, not us; we just pay them our share every year. I'llinclude
~ that cost in the spreadsheet since it's not our contract.

AIM — contract for FPC until 2017, then just plain vendor. Including all costs on spreadsheet.

DO! Collaborative Committee — | did not include any of those costs on the spreadsheet as these
expenses were incurred at the request of the committee.

Total number of outside exam raters:

2013 53
© 2014 0
2015 32
2016 54
2017 16
2018 6
2019 22
© 2020 0
TOTAL 183

3/31/20



Michael Skwierawski, Inc. (hearing examiner for Manney appeal)
Steven Brand| {(use of force report)

West Allis Fire Dept. (CPAT testing)

Humber Mundie & McClary (psychological testing)

Winbourne Consuiting {CAD consuitant)

Notes:

CritiCall software & maintenance—we originally went through Purchasing to obtain the licenses, etc. but
i do not believe it resulted in a contract. These costs are included on the spreadsheet.

IBM Corporation ~ We had a contract with them for several years, then decided it was more efficient to
just pay them the annual fee without a contract. | will carry them on the spreadsheet throughout aII of
the years as if there was never any contract with them.,

JobAps - This is a contract that DER sets up, not us; we just pay them our share every year. I'll include
that cost in the spreadsheet since it’s not our contract.

AIM = contract for FPC until 2017, then just plain vendor. Including all costs on spreadsheet.

DOI Collaborative Committee -1 did not include any of those costs on the spreadsheet as these
expenses were incurred at the request of the committee.

Total number of outside exam raters:

2013 53
2014 9
2015 32
2016 54
2017 16
2018 &6
2018 22
2020 O

TOTAL 183
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2017 COMMUNITY QUTREACH ACTIVITIES 1/14/2020

ACCOUNT ACCOUNT DESCRIPTION EXPENSE DESCRIPTION AMOUNT  SUB-TOTAL TOTAL

. Food for 2 FPC community conversation breakfast meetings and 1
630106  Food & Forage ~ Lindsey Heights outreach meetins Yl Coffee Makes You
Black)

Food for Men's Health & Community FaisgfijjiliJand W1 Voices
African American round table town hall meeting il
Facilitation by Zeidler Center for Public Discussion of Police/Youth

632502 Building Rental listening circles & dialogue report held at First Stage Theatre with
Boys and Girls Club participants

634004 Administrative Charges Sponsorship of Latino Entrepreneurial Network Boot Camp
Sign language interpretation for FPC :._mmziamn
634005 Other Professional Services Interpreting Services Inc.} and Spanish translation for FPC meeting

($980 Southside Organizing Committee)

Spanish translation fee for draft DOJ Findings and
Recommendations, and for answers to the draft - Jennifer Flamboe
DBA Equa Lingua

Qutreach and surveying work in Lindsey Heights and other targeted
neighborhoods for $PC by CDMP SPA Holdings LLC

Qutreach to Sherman Park including food, field trips, daily activities,
sports - PeppNation Sports Leadership Camps

Transpertation of 3 FC candidates to exam site - Above and Beyond
Services

636501 Travel & Subsistence

: Ad for Pastors United Community Advocacy 4th annual dinner gala
636503 Advertising & awards banquet

This report does not include costs for general office supplies, postage, etc. used



2018 COMMUNITY QUTREACH ACTIVITIES 1/15/2020

ACCOUNT ACCOUNT DESCRIPTION EXPENSE DESCRIPTION AMOUNT SUB-TOTAL TOTAL
Food for MATC law enforcement career workshop {shared cost with
MATC)

Outreach and surveying work in Lindsey Heights and other targeted
neighborhoeds for FPC by CEMP SPA Holdings LLC

Qutreach to Sherman Park including field trips and sport activities -
PeppNation Sports Leadership Camps

Midnight League Spring and Summer Coaching Costs - Milwaukee
Public Schools Recreation Dept.

Spansorship of table at Exito Awards {Latino Entrepreneurial
Network)

530106 Food B Forage

534005 Other Professional Services

636503 Adve

GRAND TOTAL!

This report does not include costs for general office supplies, postage, etc. used



2019 COMMUNITY QUTREACH ACTIVITIES . 1/15/2020

ACCOUNT ACCOUNT DESCRIPTION EXPENSE DESCRIPTHON ) AMOUNT  SUB-TOTAL TOTAL

632502 Building Rental

Rental of Mitaukee Tech High School for Reckless Driving Summit S

634005 Other Professional Services Mental health support at Reckless Driving Summi Wake-up
Pragram LLC), My Brother's Keeper Youth Summit:

Outreach to Sherman Park including field trips and sport activities -
PeppNation Sports Leadership Camps

GRAND TOTAL

This report does not include costs for general office supplies, postage, etc. used





