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INDIVIDUAL BEHAVIOR CHANGE
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TRAINING AND SUPPORT

45 HOURS OF CURE VIOLENCE TRAINING

10 HOURS OF HOSPITAL & TRAUMA PROTOCOL
TRAINING

MEDIA COMMUNICATIONS TRAINING
TRAUMA 101 TRAINING
MENTAL HEALTH FIRST AID

DOMESTIC VIOLENCE AND HUMAN TRAFFICKING
PREVENTION TRAINING

SITE VISIT TO CHICAGO CURE VIOLENCE SITE

CITY OF MILWAUKEE
HEALTH DEPARTMENT

BI-WEEKLY MENTAL HEALTH CHECK-IN AND
INCIDENT DEBRIEFINGS

BI-WEEKLY 414LIFE AND HOSPITAL SYSTEM
DEBRIEFINGS

16 HOURS OF CERTIFIED TRAUMA PROFESSIONAL
TRAINING

COMMUNITY HEALING CIRCLE TRAINING

ATTENDED NATIONAL HEALING JUSTICE ALLIANCE
CONFERENCE AND TRAINING



INTERVENTION DATA

Violence Interruption/Mediation Credible conflicts with high risk for violence or 84
retaliation
Case Management High risk individuals receiving case management
: 44
services from 414 LIFE
Hospital Response Violence Interrupter/Hospital Responder provides
support to family and gun violence survivor(s) in 189

healthcare facility

January 1, 2019 - January 30, 2020

CITY OF MILWAUKEE
HEALTH DEPARTMENT



HOSPITAL REFERRALS

189 PATIENTS REFERRED TO 414 LIFE BY FROEDTERT
HOSPITAL (MAY 2019-JANUARY 30, 2020)

83% MALE
84% AFRICAN AMERICAN
53% VICTIMS ARE AGES 21-30

98% MILWAUKEE RESIDENTS

80% OF REFERRALS RESPONDED TO WITHIN 60
MINUTES OR LESS BY 414 LIFE

CITY OF MILWAUKEE
HEALTH DEPARTMENT




HOSPITAL RESPONSE

# of Patients Enrolled in 414LIFE by Week Since Initiation with Moving Average
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HOSPITAL RESPONSE
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Injury by Day of the Week and Time of Day
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HOSPITAL RESPONSE

Number of Referrals by Day of the Week and Time of Day
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CONTRIBUTION

Homicides in Milwaukee Nonfatal shootings in Milwaukee
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PRIORITIES FOR 2020

LAUNCH AND PROMOTE CITY-WIDE 414 LIFE HOTLINE

EXPAND HOSPITAL PARTNERSHIPS TO INCLUDE ADVOCATE-AURORA

STRENGTHEN COORDINATION WITH PROJECT UJIMA AND THE
MILWAUKEE HEALTHCARE PARTNERSHIP

INCREASE PRIVATE FINANCIAL SUPPORT FOR PROGRAM EXPANSION

INCREASE COMMUNITY CRISIS RESPONSE COORDINATION BETWEEN
COMMUNITY PARTNERS, TRAUMA RESPONSE, FIRST RESPONDERS, AND
THE CITY OF MILWAUKEE HEALTH DEPARTMENT'S OFFICE OF VIOLENCE

PREVENTION

CITY OF MILWAUKEE
HEALTH DEPARTMENT
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