Table 2: Organizational Considerations

Key Questions Brainstorm

How do your climate resilience plans fit into your unit’s
bylaws?

\What resources does your unit bring to the campaign?
Money, staff, facilities, reputation, etc.

What is the budget, including in-kind contributions, for
this project?

How do you want the unit to be strengthened by this
project? Examples may include: developing new
leaders; increasing experience of existing leaders,
building a membership base, raising money, etc.

\What internal problems have to be considered if the
project is to succeed?

How much time does your ECJ Committee, unit, staff,
etc. have to devote to this issue? How much time per
week/month will it take to succeed?




