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• NIDC CIP matching grants support community projects 

that engage community members and physically 

improve neighborhoods in Milwaukee. 

– citywide grant opportunities

– reimbursable grants 

– dollar-for-dollar matching grants up to $4,000

COMMUNITY IMPROVEMENT PROJECTS (CIP)



• Common Council allocated funds to NIDC for 

implementation of  Healthy Neighborhoods CIPs and 

Citywide CIPs: 

• 17 projects were approved in 2019 for over $70,600 

leveraging more than $135,000

COMMUNITY IMPROVEMENT PROJECTS (CIP)



2019 CIP APPROVED PROJECTS 

& 

LOCATION DIVERSITY

CIP Projects: 17

Bloom & Groom: 20 



EXAMPLE CIP PROJECTS

Educational Murals

Rain Gardens

Gateway Signage

Neighborhood Identity & Branding

Safety Lighting

Water Catchment Systems Historical Public Art

Community Art

Playground Enhancements

Community Gardens

Landscaping & Green Infrastructure

Historical Neighborhood Map & App





HOUSE OF PEACE: HISTORICAL COMMUNITY MURAL 

RESTORATION PHASE II

PC: Milwaukee Mural Map



HOUSE OF PEACE: HISTORICAL COMMUNITY MURAL 

RESTORATION PHASE II

PC: Milwaukee Mural Map



BURNHAM PARK FUTSAL COURT

PC: Layton Boulevard West Neighbors



BURNHAM PARK FUTSAL COURT

PC: Layton Boulevard West Neighbors



COA: MAKING PEACE POP MURAL



COA: MAKING PEACE POP MURAL



“WESTOWN IN BLOOM”

PC: Google Maps

PC: Milwaukee Downtown



“WESTOWN IN BLOOM”

PC: Urban Milwaukee



LENOX HEIGHTS 

NEIGHBORHOOD SIGNS



LENOX HEIGHTS 

NEIGHBORHOOD SIGNS



COMMUNITY ADVOCATES 

“HEART AND SOL” MURAL

PC: Urban Milwaukee

PC: Google Maps



COMMUNITY ADVOCATES 

“HEART AND SOL” MURAL

PC: Milwaukee Downtown

PC: Milwaukee Downtown



2019 Healthy Neighborhoods CIP Projects



RIVERWORKS DEVELOPMENT CORPORATION: 

BEERLINE TRAIL BUILD OUT



RIVERWORKS DEVELOPMENT CORPORATION: 

BEERLINE TRAIL BUILD OUT



LAYTON BOULEVARD WEST NEIGHBORS: 

ALLEY TRANSFORMATION PROJECT





LAYTON BOULEVARD WEST NEIGHBORS: 

ALLEY TRANSFORMATION PROJECT







LAYTON BOULEVARD WEST NEIGHBORS: 

ALLEY TRANSFORMATION PROJECT





Neighborhood Sites Citywide: 20

Volunteers: >120

Participating Residents: >575

BLOOM & GROOM 2019



NIDC Contribution: $18,744

BLOOM & GROOM 2019



Community Contribution: 
$19,390

BLOOM & GROOM 2019



Lowe’s Contribution:  
$28,790

BLOOM & GROOM 2019



Total Bloom & Groom Investment: 

$66,924

BLOOM & GROOM 2019



• Continue promoting CIP projects with partners in TIN 

areas

• Enhance communication with Council members and aides 

to encourage grant program applications throughout the 

City 

• Inform art community on available CIP resources for 

resident-driven projects

2019 GOALS MET



• Enhance communication with Council members and 

aides to encourage grant program applications 

throughout the City 

• Implement a reporting session for completed projects

• Identify new ways to promote the CIP program to 

additional grassroots organizations

GOALS FOR 2020



Neighborhood Improvement Development Corporation (NIDC) 

809 N Broadway, 3rd Floor

Milwaukee, Wisconsin 53202

(414) 286-5682

CommunityOutreach@milwaukee.gov

milwaukee.gov/NIDC


