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Special Meeting

The Board of Fire and Police Commissioners will meet on the following item:

Present: 7 - McKenzie, Wilson, Cocroft, Crouther, Soler, Robakowski, DeVougas

1. FPC19424 Resolution to vote for the Reappointment of Chief Alfonso Morales

Attachments: 2019 Rep Zamarripa letter of support for Chief Morales

Communications In Support of OR Opposition of Chief Morales'
Reappointment October 2019
Fire and Police Commission Letter

Morales Support 2

Morales Support Letter
Morales Supportive Ltrs 10-28-2019 thru 12-17-2019

Manzanet Support

Commissioner Soler stated the following performance matrix for reappointment:

1. Evaluation of Police Chief every six months to include the following reports:

- MPD statistics on crime data and arrest data

- how MPD is integrating community policing into their policies

- MPD's pursuit policy and how they use technology to avoid the complaints that were
voiced in the meeting

- reckless driving efforts that the MPD has in place

- 9-1-1 Center and the stats related to turnover and response rates

- CAD/technology updates

- officer deployment initiatives regarding dispatching, prevention and Differential Police
Response

- keep the board updated on retirements and the plan to replace staff

- address issues with policies that have been implemented and report if they are
working, not working and why they are not working

- management of overtime
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2. The Chief of Police is also being asked to do the following:

- work with the Commissioners as they are an oversight board

- be accessible to the Commissioners through an open door policy
- work with the community to include supporters and opponents

- be transparent while working with the board

Public Comment:

. Cary Dyer with the U. S. Secret Service

. Keith Stanley - New West Side Partners

. Shawn Lauda - Milwaukee Police Association
. Dr. Michele Bria - Journey House

. Mary Kemnitz - Milwaukee Resident

. Ruben Burgos - Mexican Fiesta

. Carmelo Fazzari

. Troy Johnson - President of the League of Martin
. Ashley Harrell - Community Partner

10. Betty Grinker - President Operation Impact
11. Eugene Manzanet - Corporate & Community Leader & Volunteer
12. Darryl Morin - Forward Latino

13. Nancy Hernandez - Hispanic Collaborative
14. Leonardo Gomez - El Rey Foods

15. Teresa Merado - Mexian Fiesta and WI Hispanic Scholorship Fund
16. D. Michael Guerin - Attorney at Law

17. Gino Fazzari

18. Mary Watkins

19. Mario Herrera - Lexit Wisconsin

20. Barry C. Slagle - LOTUS Legal Clinic

21. Mario Herrera

22. Matt Schmidt

23. Pablo Velazquez

24. Ms. Rose

25. Matthew Grant - Owner Black Tie Professional Freight
26. Paul Mozina

27. Geneva Jones

28. Nathaniel Hamilton - Coalition for Justice
29. John Hagen

30. Vaun Mayes

31. Hector Colon

32. Desiree Brown

33. Elizabeth Brown

34. Ramon Candelaria

35. Solana Patterson Ramos

36. Senator Lena C. Taylor - 4th City District
37. Jerey Paba

38. Patricia Ruiz-Cantu

39. Cynthia Greenwood - Coalition for Justice
40. Michelle Bryant

41. Matthew Krueger
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A motion was made Nelson Soler, seconded by Angela McKenzie, that this
Fire And Police Resolution be ADOPTED This motion PREVAILED by Voice Vote

Aye: 4 - McKenzie, Wilson, Soler, and Robakowski

No: 2- Cocroft, and DeVougas
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Abstain: 1- Crouther

The Board may receive a motion to convene in closed session in City Hall, room 301-B, 200 East
Wells Street, to consider the above resolution pursuant to Section 19.85(1)(b), Wis. Stats. for the
purpose of considering information pertaining to the dismissal, demotion, licensing or discipline of any
public employee, pursuant to Section 19.85(1)(c), Wis. Stats. to consider employment, promotion,
compensation or performance evaluation data of any public employee over whom the governmental
body has jurisdiction or exercises responsibility, pursuant to Section 19.85 (1)(f), Wis. Stats. to
consider financial, medical, social or personal histories or disciplinary data of specific persons,
preliminary considerations of specific personnel problems or the investigation of charges against
specific persons which, if discussed in public, would be likely to have a substantial adverse effect upon
the reputation of any person referred to in such histories or data, or involved in such problems or
investigations and/or pursuant to Section 19.85 (1) (g), Wis. Stats. to confer with a representative of
the City Attorney's Office who will render oral or written advice concerning strategy to be adopted by
the Board with respect to litigation in which it is or is likely to become involved. The Board may then
reconvene in open session concerning any such item following the closed session.

This special meeting has been called pursuant to the provisions of Rule III. 1.(b) of the Rules of the
Board of the City of Milwaukee Fire and Police Commission.
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