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To:  Common Council President Ashanti Hamilton (via email ahamil@milwaukee.gov) 
 
cc:  City of Milwaukee License Committee c/o City Clerk – Licensing Division (via 

email Jessica.Celella@milwaukee.gov) 
 

Villard Avenue Business Improvement District c/o Stephanie Harling (via 
email Sharling@havenwoods.org) 

 
From: Obi Obiora & Liza Blackburn 
 
Dated: December 2, 2019 
 
Re: OBI, Obiora, Agent for "BOC Group LLC," Food Dealer License Renewal Application 
for "Oasis Jazz Bar & Grill" at 3120 W Villard Ave. (Expires 12/27/2019); and 
            
BLACKBURN, Liza M, Agent for "BOC Group LLC," Class B Tavern and Public 
Entertainment Premises License Renewal Applications and Food Dealer License Renewal 
Application for "Oasis Jazz Bar & Grill" at 3120 W Villard Ave. (Expires 12/27/2019) 
 
This supplemental information should be incorporated into both of the above license 
renewal applications' most recent Plan of Operation and shall amend the current renewal 
application. 
 
During our recent conversations and meetings with local Alderman and Common Council 
President Hamilton, the Milwaukee Police Department (“MPD”), and the Villard Avenue 
Business Improvement District (the “BID”), several issues were raised regarding security 
and other related issues. This supplemental plan shall amend the current plan of operation 
to address the problems raised in the police reports, and based upon those issues, we have 
put into place a Mitigation Management Plan to deal with those issues. 
 
Safety and Security 
 
1.  Formal applications and background checks for unarmed security personnel for the 
inside of the establishment: All hires will complete a written application regarding job 
history, and references, and if the applicant has been convicted of any crime (other than 
traffic offenses or misdemeanor) for a specific time frame, Oasis Milwaukee will not be 
interested in offering those individuals employment at Oasis Milwaukee as security guards 
but may offer employment in a different department.  
  
2.  Formal training and background check: All security personnel will undergo formal 
training in partnership with the NISHA group that is licensed by the Wisconsin Department 
of Safety and Professional Services Department to train and recruit security personnel and 
is located at 3328 W. Villard Avenue and will include formal state-recognized training, 
background checks, a written job description, and related training, consists of any required 
continuing education hours, unless they’ve been trained already. There will be signed 
copies of all related documents, placed in their personnel file at Oasis Milwaukee. If new 
duties are created, there will be a document created with signatures outlining changes in 
responsibilities. Oasis Milwaukee will document all training of staffers with a checklist, the 
topics, and who provided the training. Adult first aid, CPR, and AED training will also be 
provided, and an AED will be onsite at Oasis Milwaukee in case of a medical emergency. 
The first aid, CPR, and AED training will be provided by Miracle’s Training Center located 
at 3620 W. Villard Avenue.  
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3.  The Nisha Group will provide appropriate skill-based training for Oasis 
Milwaukee’s unarmed security personnel. As we recognize that a bouncer’s strength and 
commanding presence isn’t the default offense, we are enhancing our staffer’s ability to 
communicate and attempt to defuse and de-escalate situations which includes excellent 
listener skills, focus on excellent customer service, firm but fair approaches to situations, 
being calm under stress and being able to display the ability to control emotion in 
potentially volatile situations will be implemented. The use of force will be the last resort. 
The Nisha Group will train our staff to make sure they know when the use of force is 
required. The training of the interior security personnel will also include enforcement of 
house rules policy that clearly outlines the ID and dress code. 
  
4.  Oasis Milwaukee will consult with an emergency and fire planning agency to help 
create an emergency and fire plan. The security plan will also include an emergency plan in 
case of fire, a shooting or robbery, or some other emergency that would require the 
immediate evacuation of the building. The plan will be part of the initial and ongoing 
training of all staff. Oasis Milwaukee will also adopt a very firm but fair ejection policy 
that includes radioing the CEA if anyone is belligerent and refusing to leave. The plan will 
also include a recommendation ratio for how many security personnel is needed for Oasis 
Milwaukee’s capacity, which will dictate how many interior unarmed security staffers will 
be hired and trained. 
  
5.  As the night comes to a close, the music is switched up, leading the patrons to know 
that their night has come to an end at Oasis Milwaukee. The patrons are then led out in 2 
phases.   
  
6.  Exterior security personnel: Oasis Milwaukee now contracts with Compliance 
Enforcement Agency (CEA) to monitor the exterior of the establishment, including our 
parking lots, and the surrounding residential neighborhood where patrons also park to help 
deter and prevent potential car thefts, car break-ins, and car side robbery attempts. At least 
one CEA security car will also be positioned directly outside of the establishment for when 
Oasis Milwaukee’s security ejects unruly patrons and follow them to their vehicles to make 
sure they exit the premises. Our hired security company CEA is trained, certified, and 
licensed to detain patrons if necessary. MPD will be called immediately when a patron is 
detained by CEA to investigate the circumstances and determine the proper and legal 
recourse.  
  
7.  Ejected Patrons: If a customer is not following our rules, security will warn them. If 
it continues, then security will ask them to leave. If they refuse, the security will radio 
additional guards to help escort the patron out to the door. If it escalates at the front door, 
then the CEA will take over from there. If a fight breaks out, the guards will automatically 
break up the fight and escort the most aggressor party out and keep the other party in the 
building at their own will. Once the aggressor leaves the premise, the other party will be 
asked to leave or stay depending on the management decision. 
 

Ejected patrons may be told not to return to the Oasis Milwaukee. Our management 
team will determine the length of time for a patron’s ban. It is difficult to recall every 
ejected customer, but with the new ID scanner machine, it will help keep a record of 
patrons upon entry. Then we can mark a ban for the individual that’s banned. If 
management decides to ban a patron and they return, Oasis Milwaukee will call the police. 
If it takes physical force to restrain a customer, the police will be called. If a customer is 
injured during an ejection, the EMS and Police will be called. The NISHA Group will train 
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club staff on recognizing the need for EMS. Regardless of the circumstances, an 
unconscious person will be given the benefit of immediate emergency aid. 
 
8.  Restrooms: Our management is aware that bathrooms are often target spots for 
fights, and other illegal activities to take place, we will make appropriate staffing 
assignments to be at or visit them regularly as restroom visibility is essential.   
  
9.  If Oasis Milwaukee as a lounge can have a “right to search” policy, it is 
recommended that the policy is heavily signed throughout the venue and at the entrance. 
Our search policy will be well defined, and staff to be trained (and documented). The use of 
metal detection wands at the door is a reasonable practice when a male staff is searching a 
female patron or vice versa. Males should not pat down female patrons. If there is any 
doubt, then the female guard will hand search the female patron, vice versa. All bags and 
purse must be searched.  
  
10.  Weapons: What is Oasis Milwaukee weapon policy? All weapons (non-lethal and 
lethal) will be confiscated from all patrons upon entry during body searches. The use of 
pepper spray, Tasers, ASPs, or any other potential “weapon” carries a great deal of 
responsibility and, ultimately, accountability. Training is mandatory, and all efforts in this 
regard will be documented. Reminder: a bouncer or security guard has no more power or 
authority than a person walking the street. It is paramount that this is clearly understood. 
  
11.  Supervision: Supervision is the final layer of responsibility and accountability in 
any business. Bouncers and other security staff must have a supervisor. It could be the club 
manager, but they may not be working every day. There should be a person who is directly 
responsible for the security function any time the club or bar is open. This would require a 
designated person forgiven shift regardless of who they ultimately report to. This could be a 
senior security staffer, the head bartender, or a manager on duty. Someone must be able to 
make management-level security-related decisions at any time. 
  

Supervision extends beyond a person on duty. Ultimately it means that operational 
information is passed to the ultimate authority for review and possible action. This is why 
policies and procedures are critical to a security function. Within those policies and 
procedures, there should be a methodology to advise the appropriate person, such as the 
club manager or owner, about incidents. Verbal communication is unreliable and cannot be 
recalled years after the fact. Written reports are often seen as dangerous records of past 
activity but, ultimately, they could prove to be vital to show the adequacy of supervision. 
  
12.  There will be a report sheet for all incidents, including trespassing; it will be kept at 
Oasis office. If anything comes up later and is requested by an official or MPD, we will 
provide the log. 
  
13.  Drugs: The use of drugs is not a significant issue at Oasis but is monitored. Upon 
searching, if any illegal drug is found on a patron, they will be asked to take it back to their 
vehicle, or we will seize the drug and destroy it later. If somehow we miss the drug such as 
weed, and they start smoking it in the building, all guards know from day one to find the 
person and escort them out. 
 
 
OTHER ACTIONS: 
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1. We will institute a secret shopper program to ensure all employees are compliant 
with all laws and regulations surrounding the sale of age-restricted products. 
 
2. Cameras - We are in the process of upgrading our security camera system. 
 
3. We will have monthly employee meetings to continue to go over these policies and 
procedures. 
 
4. Litter Control – We shall control and inspect the litter emanating from our site three 
times per day, “Everyday” in the morning, mid-day, and an hour before close. 
 
5. We are willing to install additional light fixtures designed to minimize the impact 
on the residence while providing adequate lighting levels to assure security and discourage 
loitering. 
 
6. We are also open to suggestions from MPD, the BID on how we can more 
effectively address the issues and concerns raised by the local Alderman, the BID, and in 
the police reports. 
 
7. We have posted additional signs that police will be called for loitering, littering, and 
loud noise. Any customer who violates these rules and regulations will be placed on a list 
and banned from our premises. 
 
8. We will continue to have a working relationship with both the Milwaukee Police 
Department, the local Alderman the BID, to help address any issues before they arise or to 
immediately address them once they have occurred. 
 
9. We will continue to host the meetings for the BID at our venue. 
 
10. Finally, we will schedule follow-up onsite meetings with the MPD Community 
Liaison Officer to review and advise us on our security measures. 
 
Below is the contact information for the Alderman, MPD and the BID to contact should the 
need arise: 
 
Contact Info:  Obi Obiora 414-788-7705 -  obioraobi60@gmail.com  

Liza Blackburn 414-502-6222 -  rumeinc@gmail.com  
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