GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: City of Milwaukee, Milwaukee Police Department

Contact Person & Phone No: Lt. Chris Schroeder, 414-935-7618

Category of Request
X New Grant
Grant Number: 2019-YS-BX-0072

O Grant Continuation

[ cChangein Previously Approved Grant

Project/Program Title: STOP School Violence Technology and Threat Assessment Solutions for Safer Schools

Grantor Agency: U.S. Department of Justice; Bureau of Justice Assistance

Grant Application Date: N/A Anticipated Award Date: September 28, 2019
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

This grant Milwaukee Police Department (MPD), in partnership with the Milwaukee Public Schools (MPS) and the Urban Institute,
proposes to purchase state-of-the-art software for the purpose of launching a mobile anonymous reporting system (ARS) application

within Milwaukee schools. The software will enable students, teachers, faculty, and community members to anonymously identify
threats of school violence.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

This grant improves and maintains the ability of the Department to respond to emergency threats by providing accurate threat
information to officers in the field in real-time, thereby increasing officer and public safety.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

This grant aims to improve public safety in schools by integrating different sources of information about potential school violence
through a single stream for students, faculty, teachers, and community members to report potential threats. It also provides a
multifaceted response by providing information to both Milwaukee Public Schools and Milwaukee Police Department. Finally, the
research and evaluation by the Urban Institute will help to improve this program during the grant period.

4. Results Measurement/Progress Report (Applies only to Programs):

The Urban Institute will conduct research and evaluation to determine the efficiency of the implementation and efficacy of the
program.

5. Grant Period, Timetable and Program Phase-out Plan:

The grant period extends from October 1, 2019 — September 30, 2022.

6. Provide a List of Subgrantees: 1) The Urban Institute—Independent research partner to evaluate project implementation.
($100,028); 2) MobilePD,INC (Contractual agreement)—Anonymous reporting and situational awareness mobile application to
promote school and community safety. ($143,316)

7. If Possible, Complete Grant Budget Form and Attach.

Please see attachment.



