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PROFESSIONAL SUMMARY

Results orlanted slrategic human resources profassional wlth strong healthcare opsratlonal background
and damonstraled record ofdeveloplng Innovatlva pmgrams while strengthanlng omployee relatlons.
Experiencsd In hospltal operatlons, buslness development, cllnlc start-up, health plan start-up, benefit

design, people strategy and HR consultation. A collaboratlve teader, partner, coach, and mentor,
Motlvated team player, able to establish rapport wlth Indlvlduals and problem solva lo maxlmiza

performance and achleve buslness oufcomes.

PROFESSIONAL EXPERIENCE

Advocate Aurora Health, Seplember 2015 - present

Vlce Preaident, Human Resources - Greater Mtlwaukee - September 2019 - present

Recentty promoted from Senlor Director of Human ResourcQS to Vice PresidQnt of Hufnsn Resources for
the Greater Milwaukee Pallent Sen/fce Area. Currently serve as the HR executlve for St. Luke's Medlcal
Center, Sina'i Medical Center, WestAllis Medical Center, Aurora St. Luke's Medical Center, Grafton
Medlcel Center and the Greater Mllwaukee Medical Group.

Senior Director, Human Resources Buslness Partner, Aurora St. Luke's Medlcal Center-
December 2016 - present

Aurora St, Luke's Medlcal Center (ASLMC) Is a quaternary hospltal part of the Advocata Aurora Haalth
System. ASLhlC Is nallonally ranked in tive adult speclallies and raled high performlng In slx adult
speclalties. ASLMC Is a five-time Magnet recognlzed hospital. ASLMC haa 938 llcensed beds, 226
teaders and 6,400 caregivers, including physiclans Qnd advanced practice providers.

Actlvely Involved in Advocato Aurora Health system Integration teams Including human
resources senior leadership, operations model change management steering commlttee,
nursing education redesign steerlng commlttee and co-leading the development of the
legacy Aurora team member relatlons shared servlce center,
Led the process team to develop and scale an Employee Relations Resource Team to
manage the employee relations process for over 78,000 team members across Advocate
Aurora implemented In July 2019, Thls work was focused on deslgnlng processes In
Wisconsin and Included running a pilot and alignlng the systematlc processes from both
legacy organizations to drive conslstency and worid-class servlce while leveraglng the fair
and Just culture algorithm.
Led a team of HRBP's from across the system to develop pre-boarding, onboarding and in-
boardlng tools to enhance the overall flrst year experience. Flrst year RN turnover at
ASLMC Improved from 28percentln2017to 18 percentln2018. CurrentflrstyearRN
turnover through Mayof2019 12 percent.
Leveragad workforce analytics to proactively address retentlon by partnerlng wlth slte
laaders to Implement a fllght rlsk model. Slnce the onset of 2017 ASLMC has seen a 12
percent improvement !n overall turnover.
Facilitate talenl revlews (successlon planning) at site and market level. Leverage a model
that Includes team mambers who are ready now, ready in 1-2 years, ready In 3-5 years and
emerglng. For team members nol ready now, partnerwith senior leadershlp to identlfy
dsvelopment plans to Increase readlness.
Lead the development and facllitation of quarterly learning development Institutes for all
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ASLMC leaders in partnership wlth tha Studer Group.
" As part of administrative team rolatlon, lead dally safety huddles to drlve a proacllve focus

on safety as part ofASLMC's goal to become a highly rellable organization leadlng to zero
harm to patlents and team membars.

Dlrector, Human Resources Buslness Partner - September 2015 - December 2016

Pmvidad slrateglc HR partnarshlp to ffie Auroia Health Care Medical Group, Includlng aervice llnes,
hospilal-based specialtles, system clinical leadershlp and the Aurora Research Instituta.

" Led tho human resources due diligence process for provider group affiliations across alt markets.
" Partnered wlth leaders withln the servlce line and hospltal-based speclalty areas to build out the

buslness case to transltlon Neonatal Nurse Practitloners from multlple leadershlp roll-ups wlthln
the market to one leadershjp structure within the hospital-based specialty divislon,

" Daslgned a three-tlered modal withln the aftar-hours cllnlcal contact center organizatlonal
structure to leverage best practices In telaphonlc patlent care while supportlng tsam member
development. Worked wlth sanlor leadershlp and compensatlon to implement,

" Forged an extenslve partnershlp wlth compliance, lagal, and the Aurora Research Instltute to
address challenges and rlsks facing the existlng researeh (ralning program, Developed an action
plan to unwlnd exlsting program and Implament best practlces as part of new program to support
research advancement.

" Co-led an Interdlsclpllnary team of operational leaders, physicians, compensation and HRBP's to
design and develop a service line stafflng float program to staff the CVOR and CVICU by service
at three different medical centers.

Manager, Human Resources Buslness Partner-WI/Puerto Rlco, May 2011 - September 2015
Mollna Healthcare, Inc. (approitimately 13,500 employees)

Provlded streteglc and operettonal Human Resources consultallon to Mollna Healthcare of Wlsmnsln and
Molina Healthcare of Puerto Rlco. Responslble for tha assessment ot HR Inllialives to support buslness
strBtegies. Collaborated with corporate partners to develop and implement HR pmgrams to meet
buslness objactlves. Pmvlded comprahenslve support In the araas of organizatlonal efhclivenass, talent
management, employee relallons, organizatlonel restructure, Iralnlng and development, and
compensatlon. Led Ihe HR Implemenlatlon activltles fortwo slart-up health plans iMollna Healthcara of
/flfno/s and Mollna Heallhcare ofPuerto Rlco),

" Partnered wlth senior buslness leaders to allgn human rasources solutlons wlth buslness nseds.
" Ensurad alignment of local health plan wlth corporate objectlves.
" Managed and resolva complex employee relatlon Issues through effective consultatlon.
" Provided day-to-day porformance management guldance to dlrect reports and business leaders

indudlng coachlng, caunsellng, career development, pollcy Interpretatlons, and dlsclplinary
actions.

" Led tha Senior Leadershlp team at Mollna Healthcare ofWlsconsin through two Plan Presldent
Iranslllons,

" Oversaw HR implemenlation activities at two start-up health plans in illlnols and Puerto Rico
while continuing to oversee Human Resburces at Molina Healthcare ofWisconsin,

» Developed and Implemented the Molina Healthcare of lllinois stafflng plan and partnered
closely wilh recrultlng to onboard 100+ employBes between April and June of 2013,and
an additional 100 between July 2013 and June 2014.

" Developed and implemented tha Molina Heallhcare of Puerto Rico staffing plan and
partnered closelywith recruifing to onboard 400+ employeos between January 12, 2015
andMarch31,2015.
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" Partnered wlth legal In Puerto Rlco to davelop and Imptement a handbook conslstant with
Puerto Rico labor laws and practlces.

" Developed and implemented the Molina Healthcare of Wisconsln Branchlng Out Program. Thls
program allows staff level employees the opportunity to shadow "host" dspartments monthly to
galn understandlng of all functlonal areas.

" Conducted monthly focus groups wlth randomly selected staff on a variety of toplcs and share
feedback wlth operatlons team.

" Dsveloped the 2015 MHWI Emptoyee Engagement Actlon Plan and assigned ownershlp to
leaders across the organlzatlon.

" Facllilated leadershlp roundtables to address and discuss complex employee relatlon matters
" Developed and facllltated several trainlngs including, baing a Mollna Manager program to

newly promoted supervlsors and above; Management Development Program, Mollna
Performance Coaching, Change Management and Effactlve Communicatlon.

" Particlpated In several corporate workgroups to develop and Improva processes
including, Convarsion from JDE to Oracle Fusion HRIS, Entsrprise wlde Performance
Management, Molina P.A.L. program, and Jobs standardlzatlon projsct

Operatlons Manager, March 2008 - Aprll 2011
Interra Health, Inc., Franklln, Wl
Promoted from Senlor Project Managar to Operatlons Manager wlthln six monlhs of hlre.

OvQrsaw clfenl retations and the operalions at three onsite employer prQventativQ heatthcam clinics.
Managed a team often employees including onsite providers, admlnlstrative staff, and a project
managsmenl feam w/io worked wllh clients to develop Innovatlve. Consulted with organlzattons on how to
deslgn banefit strategles thal Included HIPAA compliant wellness programs integrated Into the client's
benelit plan. Managed ell espacls of cllent relalions, projsct management and human resources,

Human Resources Generalist, November 2004 - March 2008
United States Bowling Congress, Greendele, Wl

Accounting/Human Resources Assistant, October 2002 - November 2004
Danials, Inc D/B/A Senlry Foods, Walworth, Wl

PROFESSIONALDEVELOPMENTfEDUCATION

" PHR Certiflsd, 2008, SPHR Certifled 2012, SHRM-SCP Csrtifled 2015
" MemberoflheWISHRM Board of Directors Executiva Commlttee, 2014 - 2017
" MembaroftheMMSHRMBoardofDlrectors, July 2008-June 2014
" MMSHRM ChapterPrasident, July 2012-June 2013

Educatlon
Cardlnal Strltch Unlverslty
Master's In Business Administralion

UniversltyofWlsconsln-Whitewater
Bachelor ofArts Degrae, Public Relaltons (major) and Humen Resource Management (minor)
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