
GRANT ANALYSIS FORM 

OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS 
                                                                      

Department/Division:   City of Milwaukee, Milwaukee Police Department 

                   

Contact Person & Phone No:  Lt. Chris Schroeder, 414-935-7618 

 

 

Category of Request 

 

       New Grant                          

 

      Grant Continuation 

 

       Change in Previously Approved Grant 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project/Program Title:  Homeland Security WEM/STAC Mobile Pole Camera Trailer System Grant 

  

Grantor Agency:  U.S. Department of Justice; State of Wisconsin, Department of Military Affairs 

  

Grant Application Date: N/A                                                          Anticipated Award Date:  September 25, 2019 

 

Please provide the following information: 

 

1.  Description of Grant Project/Program (Include Target Locations and Populations): 

 

This grant will provide funding for the Milwaukee Police Department to purchase two new mobile pole cameras and the repair of two 

existing mobile cameras for Southeastern Wisconsin Threat Analysis Center (STAC). This new video surveillance technology 

consisting of equipment, software and associated training and labor costs, will replace and upgrade current mobile trailered pole 

cameras that are equipped with 10-year-old obsolete and malfunctioning technology, equipment and software. 

   
2.  Relationship to City-wide Strategic Goals and Departmental Objectives: 

 

This grant improves and maintains the ability of the Department to respond to emergency threats by providing accurate threat 

information to officers in the field in real-time, thereby increasing officer and public safety.  

 

3.   Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs): N/A 

 
 

4.  Results Measurement/Progress Report (Applies only to Programs): N/A 

 

5. Grant Period, Timetable and Program Phase-out Plan: 

      

 The grant period extends from September 16, 2019 – May 31, 2020.  

 

6.  Provide a List of Subgrantees:  N/A 

 

7.  If Possible, Complete Grant Budget Form and Attach. 

      

 Please see attachment.  


